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The past, the present and the future

• Past: 
• Why did Wellcome begin to work with Wikimedia?
• How did we get a Wikimedian-in-Residence?
• What did we do during the residency?

• Present
• How was the role incorporated into a full-time job at Wellcome?
• What are we currently working on?

• Future
• What will we do next?

Presenter
Presentation Notes
What I’ll discuss in this talk. 
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Presenter
Presentation Notes
This is where I work – Wellcome Collection is a free museum and library, funded by the Wellcome Trust, a charitable organisation. The motto is: “Wellcome exists to improve health by helping great ideas to thrive.” One of the ways we achieve this is to share knowledge with as many people as possible, and help others to do this too. We have found that Wikimedia projects are a great way to do this! 



The Past
Background to Wiki-work at Wellcome



What happened before?

Presenter
Presentation Notes
In August 2014, at Wikimania London, Phoebe became interested in the possibilities of Wellcome Collection working with Wikimedia. After this, interest gradually built amongst the senior staff and eventually she was able to recruit…Left: in 2014, Cancer Research UK announced a Wikimedian in Residence scheme, supported by Wellcome Trust funding. This demonstrated that the Trust believed in the concept.Centre: in January 2014, Wellcome Collection made hundreds of thousands of images available with a Creative Commons licence, showing that the organisation was interested in open knowledge and sharing content. They received a message from a Wikimedia volunteer, Fae, who asked if they could work with Wellcome to put the images on Wikimedia Commons and help to make them more visible. Right: in October 2014, Fae announced on the Wikimedia UK Blog that 100,000 Wellcome images had been uploaded to Wikimedia Commons. 

http://blog.wellcomelibrary.org/2014/01/thousands-of-years-of-visual-culture-made-free-through-wellcome-images/
https://blog.wikimedia.org/2015/01/20/wellcome-library-donation/
https://scienceblog.cancerresearchuk.org/2014/01/16/weve-joined-forces-with-wikipedia-to-improve-cancer-information/


Recruiting a Wikimedian

• Initially the role was for a contractor 
(self-employed).

• Duration = 2 days per-week for 9 
months.

• Allows time for the Wikimedian to get to 
know the organisation’s people, content, 
and plans.

• The role was extended…
…and then incorporated into the staff!

Presenter
Presentation Notes
In January 2016, Wellcome Collection advertised a vacancy for a Wikimedian-in-Residence. PAID VS VOLUNTEERThere are many different types of Wikimedian. Some are very technically capable and work behind-the-scenes to share images, data or information. Wellcome was searching for someone who could provide a friendly introduction to people who had not edited before. I was a researcher with teaching experience and lots of experience of talking to people. This made me a good fit for this role and in May 2016 I began working for Wellcome as a Wikimedian-in-Residence.

http://blog.wellcomelibrary.org/2016/01/wikimedian-in-residence-at-the-wellcome-library/


The Present
What we’re doing with Wikimedia currently



Going full-time

• Now I am a Digital Editor 
and a Wikimedian-in-
Residence:

• I work on content for our 
website.

• I help share our content 
beyond our website, via 
Wikimedia.Me

Presenter
Presentation Notes
So – how is this going for us?



Topics and languages

Presenter
Presentation Notes
Different topics are popular in different years, depending what is in the news or in the media (the television series The Crown led to a big increase of views of our images of British nobility!). Our images are most-viewed on English wiki; we have had 64,786,501 views so far in 2019. The other colours look very faded by comparison but are substantial numbers. On French wiki this year we have had 7,461404 views and on the lowest example shown here, Polish wiki, so far this year we have had 711,409 views. 



For fr:wiki = 
40,410,625 total

31,714 pages

Our images in numbers

Presenter
Presentation Notes
Just putting the images on Wiki-Commons led to a gradual increase in views. Once the residency began, there was a steeper increase in the number of views. The images we’ve shared have been viewed millions of times! This is really exciting for us – we have had researchers find out about our collections after seeing our images on Wiki and re-used in other places too. 



Most-viewed topics on frwiki

Presenter
Presentation Notes
The sorts of pages where our content appears has surprised us – this is excellent because it means that people who might not expect us to have relevant content (and therefore would not come to our own site) are able to find and attribute our images. It has also inspired research, and articles on our site, on topics that we now know are of interest to people!



Editathons / Wikithons

…are events where people improve Wikimedia.
• We supply content, expertise and space. 
• People who attend learn new information and skills 

and share their knowledge online. 
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Presenter
Presentation Notes
We have run many, many Wikithons now! There are lots of different types, so I'll just quickly discuss a variety.



Staff training

• Staff have new skills.
• We have collaborated 

with other institutions, 
universities, 
researchers, 
practitioners.

• The media find it 
easier to find (our) 
materials and 
expertise.

Presenter
Presentation Notes
We have trained staff to edit Wikipedia and share their expertise. One page changed was about "Godfrey's Cordial". This was features on the "Did you know...?" section of the Wikipedia homepage where fun facts appear, and that day was seen 9,838 times! Even excluding that, it's read dozens of times per day, so our staff expertise is reaching a lot of people!It has also been very helpful that staff can edit because we can help researchers to correct errors and connect our expertise with others. I was even invited to appear on a BBC television show when a link to my research on our archives was found on Wikipedia! 



Researcher training – example 

Historians researching the 
National Health Service:
• 11 researchers trained to edit.
• 43,787 bytes of information 

added to 4 pages.
• Those pages viewed 189,546 

times in total…
• … a daily average of 208 

views!
14

Presenter
Presentation Notes
As well as training our staff, we also host events for groups of researchers working with our collections. This is an example from one research group. 



“It's clearly a great potential route to 
widening your audience - far in excess 

of any journal article! - and to have 
meaningful engagement with others 

passionate about this subject.”

Dr Jennifer Crane, People’s History of the NHS, University of Warwick

Presenter
Presentation Notes
As you can see from this quote, they are delighted with the impact!



School sessions

• Students hear about 
research from experts.

• They then share their new 
knowledge on Wikipedia.

• Some sessions involve 
Wikidata Queries too so 
students learn to write code.

16

Presenter
Presentation Notes
We run numerous events with school students. Sometimes the students learn about inspirational people from history and other times they may learn about a topic. We then teach them how to edit Wikipedia and Wikidata to share their new knowledge with even more people. The students love the sessions and their teachers are very happy with the information literacy and coding skills they develop. This also helps us to reach students who may not previously have engaged much with museums, and help them to feel comfortable and interested in visiting us.



Improving diversity

We have worked especially 
hard to focus on under-
representation.
• This includes topics - like 

mental health
• and groups of people such 

as women scientists, LGBT 
people and non-white 
people.

Presenter
Presentation Notes
Often our school sessions are about improving diversity – we also do lots of "Diversithons" with adults too! There are some subjects and people who are not as visible as they deserve to be online – these events help us to improve that. This work in particular has brought global attention. Dr Jess Wade learned to edit at one of our events. She and I became very good friends, and her prolific editing and our events attracted the attention of news broadcasters and newspapers from around the world! 



Improving diversity

Presenter
Presentation Notes
We are literally helping to put women on the map!This is a map of women engineers from history, built from information that people at our events have contributed to Wikidata.



The Future



What's next?

• Updating the image metadata on Commons – structured data 
will make this even better.

• Uploading our catalogue data to Wikidata.
• Investigating structured data on Commons and Wikidata

could enable translations so people could search our 
materials in their preferred language.

• Even more events and editing! 

Presenter
Presentation Notes
Our digital team are improving our catalogue data at the moment and merging three different catalogues (books, archives, and pictures). Once they are finished, we'll be sharing that data! This will facilitate research and enable us to learn more about our collections too.We'll also be continuing the things we already do well, like wikithons and sharing expert knowledge! 



wellcomecollection.org

@HistorianAlice
a.white@wellcome.ac.uk

Thank you for 
listening!
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