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On the whole, most meeting chairmen don't do too well. INow don't zet
gore. Perhaps you are one of the ones who do the job just as wvell as 1¥
can be done, but =2¢ a guest speaker who has appeared before hundreds of
clubs, 1 cen say that moet chairmen seem to fumble. They lock upon the
job as & chore that they would like to get over, and they handle it pretty

much in that way.

A lot of this confuesion is the program chairman's fault, Sitting at
the head table, I have seen the progrem chairman hand the preegiding officer
a sheaf of peper and tell him what to do sbout each. That is wrong; the
chairman needs preperation too. Agein, sitting in that eame snot, 1 have
watched the chairman work from an outline’ thet was completely nrepared. 1
heve 2180 seen scripte that told him exactly what he waes to do aboul every
paert of the progrem, even what he was to say. The men in charge of the
program hed taken the trouble to write out ‘o~ the chairmen the complete |

deteils of what he was to do. ’

Another idea for keeping the cheirmen on the beam is to zetl torether

with him beforehend and have him agree with you or what he is %o co.
Bring up the nrodleme, and then let him work out hie method of hendling
the detnils. This takes time, but it vays off in = emooth-running meeting.

Bach of the chairmen's jobs in connection with the meeling might be
covered in this nreliminary outline.

When you are chairman, theese fuggestions may be of help to you.

Open the meeting apyuropriately. You contribute nothing when you
atart with: "Here we are again., Mr. So-and-so will now trke over." Tell
wvhy Mr, So-and-so will t~ke over. I1# he is the progran chairman, give him

a build-up on what he hes done In eetting this particulsr program tozether,

Give the spenker a helpful introduction. You don't contridute much
when you turn the meeting over to the speaker without giving the audience
some reason why Mr. Speaker should be talking %o them on this subject, Try
to be sincere in what youn say; such introductions as, "We're unusually
fortunate” or "It's my privilege-my nleasure," sound ae if you sare putting
on. Tell them why this man is a good speaker for them to hear. A plan

for such an introduction is to do the following:

) Tell them why the subject is on the orogram.

s . .

5. Tell why Mr. So-and-so is the expert to talk on that subject.

3. Sav why the subject is particularly imnortant at this time.

]




You might give the introduction some thought and put some work on i%;
maxe it short but helpful nevertheless, If the members of the audience
see that you have done some real thinking on the speaker's talk and its

purpose, they can better understand why they should be there listening to
him.

Don't take any of the speaker's time with an oratinn on your social,
economic, or political views. By sounding off, you may unconsciously tear
down something the speaker means to build up. Time and again you have
seen g spesker come on at & luncheon-cludb session and try to dig himsel?f

out from under the chairman'se opening remarks. The chsirman didn't mean
to tear down, bud he did.

Yever read the spesker's biographical meteriel. ILearn what you cen
about him and ekip the rest. When you read the data, it always sounds
es if you too are asking, "Who is this guy any wayt" One way to keep on
the beam with your opening remarks is to meet with the speaker beforehand
to determine what you cen say to he of help. No doubt, he will have soume
ideas. If you can't sget together with him, handle the matter by cor-
respondence, Have him give you an outline of what he would like you to
exphasize, Many times one noint made in the speaker's introduction sets
the tewmpo of the meeting. Never introduce a spesker with a remerk like,
"Joe, can you tell ue about this subject in ten minutes?" When you in-
dicate that the subject is worth only ten minutes, you tell the audience
that it isn't worth very much, 1If it is important that Joe limit himself
to ten minutes, take him aside beforehand and inform him that you will

break hie neck if he runs over ten minutes, but don't mention the ten
minutes before the andience.'

And don't, as you bring up each sneaker on the program, mention time,
Don't esay, "We're running behind," or "We're right on the nose on time," or
"Joe didn't take his allotted time." No sense worrying the audience about

the time the speakere are teking. If you keep reminding them, they will
start worrying ebout time too.

Fext time you introduce a speaker, try to do it without saying,

"Without further ado . . . " That will be difficult I know, for all chair-
men seem to run out of words or suddenly realize that they have talked too
lorz. Ther out comes that hardy perennisl "Without further ado." Try to
exip this one, please.

When you introduce & number of speakers, don't tell the group, "This
talk is particularly important." Why eingle out one as more immortant than
the others. Let the speaker prove why his talk is important. Never tell a
vulgar story with the speaker as a hero. Alweys build him up, don't tear
him down. As soon as you have finished with your introduction, gzet out
from behind the speaker. Don't eit there soakinsg up some of his spotlight.
And don't give him the job of asking you to movgout, Perhape he doesn't
know that you should not be there behind him, attracting attention every
time you move, but you 'mow it, so move out on your own stean.
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Try to remain in the meeting. Don't leave the meeting room unless it
ie sbsolutely necessary. Stay with the meeting until the end. 1If the
members of the club see that you don't care whether or not you hear the talk
or see the presentation, why should they be interested?

Pay attention to the epeaker, 8o many times the chairman starts dis-~
turbances himself: he talks to the men on either side of him; he calls men
out of the room for.consultation; he goes into = rump session with the

president or the secretary:. Make it & rule that you will put no obstacles
in the way of your speaker, Show that the meeting is important to the club

by demonsetrating that it is important to you,

I know you are the chairman, but don't fumble with the lecturer's
props while he talks, Don't ask or offer to hold up anything unless he asks
vou to. He, no doubt, has practiced his presentation. TYou haven't
practiced, and anything you try to do may look clumsy.

Help out in the discussion session, If the speaker seems 1o be having
trouble getting questione, give him a 1lift., You know the men most likely
to talx, Sey something like, "Bill, you are an expert on this sub ject,
what'e your question here?" Many timee that is all that is needed to start

a lively question-and-answer period. Do your bit, end the boys may £0 on
askins questions until the sudbject is exhausted.

1f the questione that members ask are embarrassing to the speaxer, step
in and stop them. Also stop anybody who tries to make a speech. If it
happene to be a question-and-answer session, you don't want somebody else
gsoundins off with his views. As a courtesy to the guest speaker, the
chairman should stop any argument a member starts, even if he agrees with

the member.

Always thanik the guest epeaker appropriately. A good plan for such
thanks is to

1. Tell why you liked the talk.

o, Mention something that he said with which all can agree.

3. Tell why the club will be.helped by what he said, Don't go over-
board on this thanks., Say enough, but not too much.

Here again are the suggzestions for getting a better job from the
chairman,

1. Give the chsirman his instructions in a usable form, Don't
hand him 2 1ot of peices of paper and ask him to do something about each,

2. Get together with him beforehand and plan what he is %o do about each
meeting. On weekly meetings this may be difficult, but if the meetings come
once 2 month you could profitably apend.bgo hour or so necessary to plan the

!

chairman's work in detail,




8. Write out complete instructions for your chairmen., This can be in
outline form so that he knowe what to do and the order in which esch task is

to be done. You might make this more complete and write out ful! scripts of
what he is to ss ,

When you are the Chairmpan

l. Open the meeting in a way that makes the meeting seem important to
the club merbers.

2. Give the speaker a helpful introduction.

r

5., Jdon't read his introduction. Try to memorize what vou are to B2y about
hiu,

4, Don't mention time in the introduction.
S. Try not to say, "Without further ado."

5. Get out from behind the speaker promptly and let him have his back to
the wall,

7. Remeln in the meeting. Don't immediately call a couple of the
members of the committee and walk out of the roon.

8. Pay attention to the speaker-don't hold = ramp session with the
secretary or someone else while the speaker tries to talk to the group.,

3. Don't try to help the speaker with his properties unless he asks you
to.

10, Help in the discussion if yvou can. If the speaker needs questions,

get some of the members of the club who like to ask questions to-2ok guestione
n? him.

11. Never get into an arsgument with the speaker., That is not your job,

even though you don't agree with him let him 2o ahead and heve his say. Thie
ie®free country.

1. 1f some of the members of the club seem to be asking the spenker un-

fair questione or taking advantaze of him, step in to help the guest spesker.
Remember he is 2 guest and he shouln't be puehed around.

The chairman of your meeting is more thdt en ornament. If you go to
work and give him.a complete unterstanding of his job and then give him all
the information he needs to carry on that Job, you will have much better

meetings. When you are chairman yourself, set a #0sd example. These sug-
gestions should help.




ADULT ETUCATION

At the time of the recent national election a group of Japanese
women m<% in my office, They were good citizens and wanted to assume

the responeibilities of citizenship. However, they kmew nothing about

recent laws, the way candidates had voted or how they might make an
intelligent decision, Now this was an election of national officials

whose decisions would effect the execution of great national reforms
for years to come and in addition'be carefully observed by all the world

powers as they judged the Japanese worthiness to again join the family
of nations,

Certainly it was wrong that these women had not received the
information necessary to use their democmatic rights properly., Frecdom
of information and freedom to learn boma meaningless when thefe-is

no QMM to learn,

This problm has been discussed with your government and they have
organized a program of information that will help the people understand.
But no government can do more than prqvido the opportunity to learn,
The people must contribute the time and effoPt nedessary to learn to govern
themselves, Those who treasure their children will want to learn so they
can build for them a fine nation in which to live, Those who treasure
the freedomes to 1earn the truth, the right to speak as they think, to
vote as citizens with equal rights and those who want to prove to the
workd that Japan wants to live as a pegigeful friendly nation with the
rest of thé world will welcome this ovrortunity which has been |

provided by their government,

\///’







Bev fignificance of Bdusational
Fila ia Community Scheol

12 Rareh 1949

As a visual ald for community school education, edusational filmss
have emerged with nev significance.

The 0ld academic school that emphasized memtal training and

Giscipline of mind rejected the use of films in the classrooms as valueless,
if not a disturding and harmful method. Them came the so-called progressive
school after the firet world war, Thies type of school made = feast on film
a8 motivation and intevest promoting method of Seaching. Agcording to She
theory of this school, the interest was gentered on the child activities.
If stressed on natural growsh and free expression of the pupil. %o the
advocetes of thies school, the fils seemed so valuadle $hat some even
suggested %o supersede textdooks with fila. Iz actual practices, howvever,
the progressive schools used to plan programs of edusationsl filme that are
loosely comnected vith the courses of study. They were selected from the
points of inSerest, novelty, mmd entertainment.

The eduscational fils reslly decame educational vhen the cemrunity scheel
adopted 4t ae its visual aild, for it is the community school idea that has

given nev meaning, nev interprefation, smd newv orientation for the use of
fila in echeol.

in She community school, the curriculum is bDased on the community
setting. It is Built on community materials, community ideals, and
comnunity eavironment. 1In short, 1ife iteel? is the cemfer of activities.
As 4% visual ald, the educntional films will de used, mot onaly for informa-

tion and reference, but for the clearing house of experiemces and problea
s0lving meShods that are directly related to the commumity life.

in the community echool, the shoving of film does not end in itself.

There is no merely educational filas progran. There ie¢ only the gdugcational
REQETAR, and the film is used as its ald. It ie used only whem it will
~ 4ncreans the effectiveness of specific phases of courses of study. In
actual practice, it neans that the film should be carefully selected with
@ viev 0 supplementing and sariching the printed leesson materials oF
verdal presemtations or certala projects, or that 1% will de used to
*tisulate interest in certain courses of study, te clarify obscure LASSages
oF points, or %o imepirve She pupil with a nev and vinid concept of subjecs.

in ocornection with the study of moral and ethical problems, oF in
respect %o soclal studies, the filmes may de used to change or shape
aStitude, or they may be used to0 stimulate Shought and encourage discuseion,
to develop nev points of viev and avareness of seeial responsidilities as

citizens at the levels of thelir grovth and advancement.




Thus, vhether 1% be scientific, technical, historical, or sceaic
beauty, the educatSion film for comzunity school should be used and ine
Serpreted in teras of the community life of childrea and should try %o

eurich thelr experiences, which, im turn, will lead %0 the susccessful
living of the pupils.




The Rducation PTimes has kindly asked me to write a farevell message
before returaing to my home. My purpose is not to offend any one dus 1
&R going to be very frank and honest . Before coming to Japan I had
developed a respect for the Japanese. It has been my g0od fortune here %o
meet and work with sincere and courageous individuals. But I have also

learned that there is a §T0up more interested in power and their own
selfish purposes than in the velfare of others.

Japanese parents make great sacrifices in order to educate their
children. But there are some parents who will bride teachers and
officials to get special priviledge for their own children.
parents who selfishly exploit their children as if they were toys for

the mother to play with,-thinking only of their own Pleasure rather than
vhat 18 truly best for their children. They would prepare their children
for 1ife by hiding the real conditions of the nation from them.

There are principals, teachers and officials who accept brides, who
blackmail wealthy parents, who conceal their own ignorance (which is the
vorst form of dishonesty) and who would stop any change that forces them

to study or labor to prepare for new conditions. This is especially
noticable in the high schools and colleges.

There are officials who after election are concerned more about their

own honor, importance and pleasing a high class fev than in studying and
solving the problems which the people face.

If 1 should be asked about the acceptance of democratic ideas in Japen,

I could answer that only in a few schools and aong a fev persons is 4t
realy understood and practiced.

If 1 chould be asked if the American aid in the form of cotton, raw
materials and food should be stopped, I would be torn betveen the human
appeal t0 my heart when I think of hungry children and the fact that 4t

is that very aid that has made the people and officials forget that i4
vas foliowing dlindly a group of power-hungry, selfish, honor seeking,
class conscious individuals that led the great mass of uneritical Japanese
people to follow like sheep to a point where the lives of all people of
By generation was brought to the drink of disaster. And I knowv that there

are those today who want to keep the people from decoming thinking in-
dividual by stopping needed educational changes.

I feul that the children of Japan and the world deserve a better
future than bombed homes, bdurned cities and dullet-torn flesh. I feel

that understanding and democratic individuals can prevent that bdut I

feel that the educational program in Japan is just starting the organi-
sation and changes needed to product those individuals.




No words are sufficient to express the honor dus those vhose courage,
wisdon and initiative have created many real achievements in edusation.
But also there is no adequate way Shat I can express xy feelings for those
who have done all in their power to discourage these few.

In my absence I have asked that schools visited by the Oivil Bdueation
Section be voted on the following points. It seemes to me that all schools
should get at least 70 points. Perhaps the Rdusation Times would be
willing to publish the score received by each school. In thies way we can
recognise those schools vho are really operating with efficlency.
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it 48 a graat honor for m to be hure at this adult eduecation
meeting, The purposa pf t meeting is to train the first mﬁ&d‘fﬂ
of adult edueation, wﬁ?’u p Dbople undeystand the meaning of domo-
mmt m T L ram e A S - SOVAT IERULE e w e ic lu‘.
in ordar to axplalin what demoeracy 18 I have seleted a 1ittle
story called "4n 'enry's Backyard,"

lienry 15 g vary ordinary type qf parson who lives in a vary
ordinar type of house and IW—M his own little worriss and
trouhles, For oxmploa domry 1s getting bald headaed but that doesn't
wordy hise very muche "4 S2i afber my fabiery, 1 guess," hs would

"and my grardfather, and probably sll the other bald heads in
fnilbv going back to Adgm, for all I know,*

Bat Vemry has common sense enough to raalize that 14 isn't the
hair on one's head that is important, ‘hat 18 Important is in the
haad. lienry 1s very impressed about what is going on in the worlds
the round~the-world flight, the discoverlaes of atomie erergzy, s
has realized how small the world is getting. 'hy, you can have
lunch in Usaika and the following day have breakfast in llew Yorl,
or visit friends in ~hanghai,

say
my

dhat night Hanry had a vory unusual dream, i dreamed that the
wiole world grow small anough to fit in his own baclyard, 211,
sy thought that was 3 vary strange dream and,' ss e made this
ramark,; he glanced owt the window and; hy Ceoarge, all the thines 4n
his drear came true, There were Japanese, .ckimocs, .gyptians, all
in his own beekyard, /lhnry got all excited, dressed as fast as he
could aml rushad out of the door into his backyard,

Juﬁt as }'18 Btapwd ot thore Was an ‘..*].y BOI't of t“ t‘nat Btopmd
dn, 1t was Herry's Gresn Devil who lived inside hin, [ :mry'e Oresn
Javil ﬁaid, "ialt a mimite, Honry, Those poople are diffaerent from
you," “All the people that moved into Hamry's backyard had grssn devils
too and the green devils were whispering, "loo, thay ars 1iffarent.
ion ars better than thay are,"

"iinat do you suppose happenad!  wurybody Was ab each other's
tiwoats, BAff] Ughl Bangl.,.vhich megns fight in any lanruags,

5t fighting 1 aves you out of breath and while they were taldng a
breath they stopped to think, "thy are we fighting? Are we afraid of
each other because we gre different” ¢ Dut'we aré different, look at
our colors, Just how do you sxplain that?"

'} ”011’ Uﬂm",, it MWQM a lﬂ\,&, time &0, AU one time men wore
all in ons mrea and they were pretty much alike, Dut as they spread
out over the face of the earth, differorwes in ;eople's skin color
gradually grow mors marked, (me part becams whita, another black,
and still another yzllow, Oeci:ntists know that tho color of the skin

doesn't make any real difference; that you can't classify or iudue
people by their complexions,




.,, The Oresn Jevil A4dn't like that kind of talk, "Iou and your BﬂiﬂﬂNp“
we snearad, "lanry, don't belisve it, You are different because you
apra stronger and have more brains,” Hernry wonderaed, "How about that’

Is that trua?"

' Strong men come in all colors, There
black and white groups, "2y thought,
t sbout .braing? Surely 1 have mors brains.”

o, Henry, it is not tre,
are lion killers in the yellow
" a21l, I guess that is trus, -

ht, Hemry, if you rs:ally want to know,' Un the average there
forsnges in brain sizes, The Uskimos have the 1largest avarage

t brain on record belenged to an idbt, Tt isn't the
it 's what you can do with it, VThere are peocple

of all colors, naturs, who have provlems, ihey use their dbrains and gt
the sama answars, '

"i01l, 1 guess s0," mmbled lanrye But the Ureen Devil wasn't satis-
ried, "ingt about blood? Surely my blood is better and difforent from

the others." That is tme, | There are four 4ifferemt blood types, 7
By AB, ard O3 but the fact is that you can find all thess blood vypes

in people of every skin color. ;

"igvba that's right," saild *"‘fam}‘ ] pemaber my n:ighbor's son Joe,

He was an awfully sick boy and needed a blood Lransfusion, Joa's brother
Stanley wanted to give him his blood because nis blood would naturally be
the best, but the doetor said Joe's blood 15 type A and Stanley's is 3,

Brother or no brother, ti=ir blood types wers different,\|>0 anothsr man
of another race was brought in, 1%is blood was of Lhe same Uype ard his

blood made Jo: wall,"”

vint ghout str-n:th:.bmim, and blood, “ut still he

Horey oot the po
wanted to fasl that he is batter than the others, Ve looked around at the

sroup and said, "Surely, we low how Lo use machinory better than they do.”

80, “hon the caveman lived
making crude stone axes

This may be true now but it
pe about 5,000 years ago, !

/. The prineip

‘ it for t
on war chariots, /The Chinese used the wheel to bring water to thelr rice
rields, And later on we used ths wheel %0 stecr our ships, ' iagon whacls
vook our plonsers for BeVissesrnlS, Lhan Lhey wWel'e ubed on raiiroads wd

' plgres that travel all over the world, 50 you @28, Hamry, all 8 of
people have contributed their share to the modern ow, All 'mman
beings are the same with the same moving depires,' Firet, they all want
a home and someons to love, and to be loved, Thoy want children to grow
up in Bheir homes and want to worship as they wish,

" Children all over the warld like to imitate thoir parmu.' Hore's
a little boy imitating his father vwho is a mechanis,. ‘ore is an siddmo

-
L

child imitating his father fishing in the ice,




30 sensible people stop kicking each ether around and realize

that we have to live together am a group and kick the green devils
of hate and ignorance out of our own lives.

Une more thing, remember some people want %o keep the green
devils because they can control and have power over us. ¥e are not
born with these hatreds and fears. You learn them. "Yes, I wondered

about that," said Henry. "Why do we have these feelings? Why do some

people want power; why is there fighting going ont What i¢ the resason
that czuses them to do thet?"

¥ell, there are many rersons. ‘Some may be afraid because in their
childhood they were unhappy and insecure., Or they may have fears of

;unemployment or may bde they are just 2fraid of being sick or of &i‘otdnc

old. All these things causes 2 person to liesten to the green devils
but they sre things we can change, lLet's Sake children for example.

- Nothing wvorries people more than not deing able to have their
children born into & vworld of proper crre and with a healthy start,
to » good start in life and to'a good school and higher education so
that no matter where they were born or vhat the color of their skin,
they'll have the chance to work together at the jobs that need to be done,

J0 you see, Henry, many of our ideas are just plain ridiculous. Ve
have only one world--and we are all here, If we treat each individual
as we would be treated, we will have democracy. I1f we can developse a
home - our nation « wvhere no one is glow or master and wvhere each
individual is respected vhere the group is represented by elected
individuale wvhere the government is orgnnized te protect us all egually.
Where each person feels the responsibility to contribdute his share of
time, ability and materials. Then we will have democraey. - And Henr;
don't you think that will be a better world?
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SUBJECT: Bducational Achievemente of Usske Tean

T0: All Concerned

Ags yvou know, before entering the gervice I was with Houghton Mifflin

Publishing company. Delling edncationsl ideag in America is very similar
to the work of military government.

Firet, we tried to e=tablish confidence in ourselves and in our
prcinct. In Japsn this involves the perseonal relationshlp between
ourselves an: the government, the example of the troops end dependanie
and the policies of SCAP.

Second, we were expected to see the probleme our customers faced.
This is especially difficult in Jepen. TFor most of us 1t merns gresnter

~

patience and should require longer periods of tenure.

Third, we tried to show how our product would help the customer > 1
solve hie problem. :

Briefly this ie 2 list of the producte or solutions the educ=tore of
Osakz have bought.

In the elementsry schoole we have the following:

1. The 100 Teacher Reserch committee started by Major Merritt which
guides experiments in elementary instructor and administrator.

One trv-out school was established by Mr. Johnson anc mine are now
on probation to be given that honor the beginning of next year. Recently
264 of these schools have adopted the homeroom program for better dis-
cipline and greater student guidance.

Five honor schools have bheen, selected to act ae models to gulicde
adminigtrators in their new dutiee,

At the Junior level.

224 schoole have active student government groups,

20 schools have organized homerooms.
Deans in erch school heve received six-months' training.

5 honor schonls have been selected as administration experimental
centers.
A sapeciel groups of outetandingly progressive and about group have
formed a Kovasan Conference groups which acte as o 2pecial advieory
and experiments group for Civil Education.
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At the Senlor high level.

Over half the aschools ere now comprsehensive,
78 offer technlcal treining.
Deane have been trained for all schools.

Administrative records have been reorgenized.
Student zovernment is active in all schoole.

Te teachers union in the past six months has been changed from two waring
groups into one union. They publish s teacher educetion magezine and a
parent education guice. Recently they issued a remarkable White Paper
w-ich wee 8 scientific study of edudational problems in this area. They
have also token self-regulatory measures concerning PTA contributore and
the school board election.

For Youth.

80 youth lesdereship confrrences were held which rem;i'_tedin the
selection of individuels as Osaka Honory Youth lLeaders, This
group now publishes a psper and is directing a tryv-ont eschool-
centered recreation prograu.

For Adults.

Over 900 democratic PTAs have been organized with special ry-out
Erouns, PTA.conaultantsfa PTA council.

These groups are sponseining school lunch programse in over 300 schoole
and are now beinz organized for an adult educnmtion program.

In addition, over 100 women's groupe and numerous university and
cultural groups have accepted prozram gugceatione and activities.
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Op ons re the Control of Senior High Schools in Usaka Cit

I. Of the 60 ssnior high schools in Usaka City, there are only 31 with
independsnt school buildings, 4Also, there ara 23 primary schools (277
¢lasses) which are ctill carrying on with double shifts. In the future
when the population of Usaka City inersases, the build imary
and junior high schools will be a great burden on Usala ity. 1t will
b2 an Impossible situation to try to finance the serior high schools
while the compulsory years are still left without completion

1l, The salaries of the prefectural senior high school teachers in Usaka
City alone will be more than $200,000,000, If Usaka City has this mach
money to bear this expense, it is better for them to use this money for
the bettermont of junior High Schools, Osaka City is plamning on the

establishment of a Municip University, but theras are opinions on many

sides that this 1s bad to spend such a huge amount of mo ay for the
universit

while the betterment of the Junior High Sehools are not come
plete, It is only right to try to avoid the great expanseas of the Sanior

High Schools on top of this, Osaka City's financisl situation is now st
a very eritieal point,

III, The local deecentralizstion of educat : -
We approve, but it mast not be a local decentralisstion in form alone,
It is thought thit this 48 the same reason thst the Zducation Ministry

conld not transfer the control of the national universities to the loeal
regions,

Ve 4% ths baginning of the school year in “pril, there will be 12,000
sanior high school students going to the prefectural -enior high schools

in Osaka City while thers will he 9,000 students going to the Osaka Muni-
¢ipal senior high schools, It is possible to hold all of these studente
in the 17 pref:ctural serdor high schools in Usaka City, 5ut out of “he
17 schools 3 of them have been lant to the Junior high schools so we could
use the mnicipal s=enior hish sehools to dqual these., In th: future thare

will be 2an increase of senior hizh school sBudents but at prasent this will
be enouh room,

V. Thers might be an argum:nt that if the vsaka irefectural Sehool Board
took over tha control of the schools in Usaka City thay would not establish
an educational system based on the situation appropriate for “saka City,

but we are plamning to listen car:f ully to the opinions of the ci*

Ly
school hoard and establish a school districting system and comprehensive

curriculum suited for Osaka City,

Vie In the future, we think that the minicipal senior high schools wikh

Usaka City controlled dirsctly will be sble to satisfly the citizens of

Usaka City better than the prefectural high schools, The ge::.ar;l public

in Usaka City are strongly in fawvor of their ehildrents entry to the pree
fectural senior high schools, Also, many of the parents of the students




in the prefectural high schoole are worried for fear that the stondgrds
of education will be lowered if the control of schools is left in the hands
of the city, " are thinking of nising the standards of the municipal

senior hirh schools to that of the prefectural senior high schools,

VII, According to the School Board Law, tie con.rol of the schools should
be decided on an agrasment batwaen the prafectural and munieipal school
boards but according to the Local Autonomy Lax, the managem:nt of the
gchool buildings and equipmnd (local public property) is left to the
suthority of the loeal ~sgenbly. “onsequantly, the convertine of the
prefectural senlor high schocls into municipal senior high schools can
not be decided by the school board alone,

VIIi, Ono cannot make a division between the living conditions inside and
outside of Usaka City. From the standpoint of the treatment ol taachers,

the school and equipmont, it is bather e haw both Lhe senior hish sehools
in Usaka City and those outside of Osaka Uit} cohtrcllad by the prefoctural

school hoa'a,

Presanted to our office 2L Feb LY, A




APQ 25

SUsJaLTl: Bducational Aduinistration of
Senior Righ Bechools

y {¢F Usaka Prefecture and City School Boards

1. In your study of the prodlem of educational control of semicr
high schools there are two facts that must be remembered.

6. The mev junior high schools are not Just an extension of
the elementary achools. They are the first three years of secondary
edusation. The senior high schools are the laet three years of

secondary schools - they are not the first years of college training.
Any solution that separates junior and senior high schools from the
sane administrative controls would seriously hars the preposed junioer
high school program. The basie purpose of the 6-3-3 systes was not to

give every one three more ysars of elementary school but to give every
citigen the firet three years of secondary education.
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APQ 20

SUBJACT: Bducational Administration of
Senior High Sechools

T0: Osaks Prefecture and G4ty School Boards

1. In your study of the problem of sducational control of semior
high schools there are two facts that sust be remembered.

a. The nev junior high schools are not just an extension of
the elementary schools. They are the first threes years sf secondary
The semior high schools are the laest three years of
gecondary schools - they are mot the firet years of college training.
Any solution that separates jumlor and seaior high schools from the
. 1s would seriously harm the preposed junier
high scheol program. The bdasic purpose of the 6-3-3 system was not to
give every one three more years of elementary school but to give every
citigen the firet three years of seocondary education.

®. Reomomy is important always

shouléd attempt to secure it through greater offi

needed edusational services, A% a $ime of great change education alons
¥e knovw that msore students should

apper three year
sediate value rather than jus
vill desire such training.

of Osaka CAitY.




Lir, Hq Osaka Mil Govt Team, APO 35, subject: "Rducational Administrat-
ion of Semior High Schools"” dtd & May 1949

4. There are many other factors which we have discussed. Certainly
postponement and especially postponemsent without purpose is not the
solution. It is my hope that a solution toward which we may work can

be developed soom by the mutual cooperation of your groups.

Civil Béduecation Officer




