CAPITAL BQUIPMENT AND CONSTRUCTION BRANCH IHC/ jrb
UNITED STATES STRATEGIC BOMBING SURVEY

19 HNovember 1945

CONSTRUCTION IN JAPAN

Personnel Interviewed:

Mr. B, TAKETOMI - President of Ckura Doboku Company Ltd.
Mr. MIURA - Chief Engineer of Okura Doboku Company Ltd,
Mr, ISHII « Civil Engineer with Pekenska Konuten Company.

Interrogstor: Lt. Call, & Capt. Rosenblatt

Intervreter: Lt. (je) Holmes

le Building Permits During War Time:

Pecause of war time covnitalization law, if capitalization for building
was not included in the plan, the Janan BanK whieh controlied all capital
during the war, could refuse to finance the building. Hence the cepitaliza-
tion law enalbed the government to restrict huilding which it did not approve,

Crdinary buildine nermits were applied for to the city officials.

2. Labor "robleme During War:

Lebor efficiency dropned 50 % from level of 1937. Reasons were the
disruption of life caused by bombing, the lack of food, the poor trans—
portation situation. All 4n al1, working conditions become intolerable
after the heavy bombings of Mzrch 1945,

After the he=vy bombing, OKURA (and all other contractors) lost

labor, as laborers simply quit their jobs to eo home, or leave town
with their families.

The military paid such high wagee that labor was drawn away from
private concerns; food and clot'ing ghkven laborers by the militury were
added inducements. In general, the military paid about 10 % above the
general market price. Wagzes had been fixed by law at first, but the 1id
soon blew off., (Statiestics submitted showing that carpenters! wages, for
example rose as follows throughout the last 8 years)

1937 ¥ 7.00 - 2,50 per day
1939 4450

1941 7.00

1942 10,00

1942 10.000- 15.00

1944 15.00 = 20,00

1945 20.00 - 30,00

There was no hoarding of labor, bec=use none of the larce employers
of construction lsbhor wes ever idle during the war; all worked to full
capacity.
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Construetion In Japan (Cont'd)
2, Buildinge laws:

Fermerly sﬁgict, now relaxed. COrdinary conatruction laws under Home
Minietry; some uder welfare Ministry. (Boku Kenchiku ho - law on building
inspired by air raids).

Lo Machinery Always a Eottleneck!

o congractors were sble to get construction mschinery during the war:
in fact, since the Army took mixere 2nd winches etc., from the, most
contractors loat equipment eteadily throughout the war,

5. Contracte!

Contracts were sllotted by wartime Kensetsudan (1945) but not by
previous control Associstion. Military contricte handled by Army and Havy
cooperative Associstions, |

Contracts were a sort of cost-plus affair: actually, & rough estin:te
was made =t first, then renegoticsted later. Hence, the contrsctors were
actuslly able to rein wages t0 match the military's weges, and hence keep
thelir labor. At least, such a thing was possible, although it seems evident

l‘

that the military continued to induce labor to leave orivate employers.
6. Bomb lamage Hepair:

Okuras was called in to repair the NAXAJIMA MUSASHINO girceraft plant,
which was hit by a2 number of severe raids, beginning in November, 1044,
SARAJIMA had s falr sunrly of cement on hand, allotted hy the government
for plant expsneion (no allotments were made for bomd damege revair), and
2t first Okura could revair with concrete contruction. Later, however, the
sun-ly of cement gave out, and renairs had to be temnorary, wooden affairs.
Ckura kept on the jeob, however, until the carrierebased att-ck of August
&

&, 1045, when revair wae Jiven up ss hepeless, and it was decided to mrve
everything to dieversz] plants which had alresdy been started.

7. Effect of borbing on Industry as a Whole:

Construction, excert of underground plante and storehouses, virtually
ceased after the March 1945 raids. The Chief reasons were (1) lack of
meterials (2) lack of tranencrtztiosn (2} lack of lador.

Cement was very hard to get beginning in 1942, Structural steel
almost unobtzainable after 1942, The big contractors oper.ted for a time on

nre-war stocks bousrht in open narket, before reatrictions were imposed.

“he following charts were submitted on the methiod of obtaining cement
r (G

« (\Charts on following ?Jgﬁ)




Construction In Japsn {Cont'd)

Cement! te
“aunitions

¥inistr Praper Section

-\\\ of Yunitions
l\\?finiqtry
?e;;?¥”\
s

. N
.,

Cement | E‘}.{th‘*ry owner's !
Toselkal : TOSEIZAL }

f

rd

Ticket ‘ .Ap-lication

Ticket & Order

el X el N A e gt

Cement I Proposed
Vaetory . Faetor
 Cement

Ywnar
Contractor

s
i e
PURROIP T ——

Lumber!

Munitions Miniestry of
Finistry Agriculture &

¥orestr

Japan
lumber availahle

o

Prefectursl l
uamber Q“Wﬁﬁny!

H
!
L]

Conanlts -

Controctor

¥ ctory
S s
In general, the contractor estimates the amount of m teriuls needed,
and thg cwner of provoeed factory applies for them; occaaionally, the congractor gets
lumbar himself. P = 3




Constructicn In Japan (Cont'd)
9, Construction of Public Air Raid Shelters:

Gener-1ly constructed by city authorites, using small contractors

and local patriotic organizations. ‘he big conzstruction companies were
not involved in public shelter program.

10. Throughout the war all the large contr:-ctors had more work than they
could handle. Demand was up as never before (militery and industrial
construction), but the capacity of the contractors to hsndle it was
coenstantly dropping, since labor snd nmaterisls were growing searce, snd
machinery wes wearing out. As the wsr went on, Jjobs took longer and longer
to complete, since msechines end skilled lsbor were hard to get.




ESADQUARTERS
U. €. STRATEGIC BOIiBING SURVEY
- {Paclifiec)
APO #4234
C/0 POSTIASTER, SAN FRANCISCO

NTERROGATION NoOW PLAC 5 Tokye o
(Ohtained from G-2) DATE 19th Noy 45_Time 1500

Diwvigdion of OPigin CRC o

Subject:__ Construction in Japan . __ . __
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Personnel interrogated and background of each:
Mr, B, TAKETOMI - President of Okura Doboku Co. Ltd.

Mr. MIRURA -~ Chief Engineer of Okura Doboku Co. Ltd.
Mr, ISHII - Civil Engineer % with Takenaka Komuten Co.

"lhere interviewed _Meiji Bldg BRm % 361 .
Interrogator__ Lt Call & Capt. Rosemblatt . ___
Interprecter_Lt, (jg) Holmes . _

Allied Officers Present None
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Lebor efficency dropped 50 % for the 1937 level by the end of the war
and working conditions became intolerable after the heavy bomb ings
of March 1945 when the workmen simply quit their jobs to go home

or to leave town with their families.
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DESCRIPTION OF ALLOCATION OF

MATFRIALS FOR MACHINTRY WURING
THT WAR AND FUNCTIONS OF 7w

PRODUCTION MACHINEEY CONTROL ASSOCIATION,

PRYPARYD RY

w
]

Mile TAXECABURO SATO, PRECIDFNT OF THY PRODUCTION MACHINTRY
CONTROL ASSOCIATION

¥OR

THE CAPITAL EQUIPMENT AND CONSTHUCTION DIVISION = UNITED

STRATEGIC BOMBING SURVTRY

STATES

<0 October 1045




