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INTERROG..TION NO: 127 | PLACE: Yokosuka
DaTE 3 22 Qet 45

Division of Origin: Military Suppliecs

SUBJECT: Shipbuilding and Bombing Effect - Yokosuka
liavy Yard

Personnel interrogated znd background or each:

a. Vice Adnmiral HCSOYA, Shinzaburo - Superintendent of

Yard
be Reor Adniral AITOKU, I. - General Affairs Dept.
c. Rear Adniral YaANO, - Ship Construction
d. Rear Adniral KIDERL, K. = Finance and Supply
e. Capt LAABANE, T - Charge of Engine Dept.
fo. Mr SAVENURA, N - Ordnance Depnt Engineer

""here Interviewed: YOKOSUKA Navy Yard

Interrogator: Lt H. M. Bell

Interpreter: 2nd Lt Le 4. Nelson

Allied Officers Present: ILone

SUMITARY -

Request for data relating to procduction of nilitery sup-
plies and supplenmcntray questionaire covering shipbuilld-
ing subnitted to Naval Ministry In Tokyo. This inter-
rogation based on supplementary questionnaire and all

answers frorn nenory of interrogated personnel, due to
lack of records.

as DBxplanation of lack ol records.
be Lists of ships obtained - 2 =

l. Xew construction by type, nane, and com=-
vletion date from 1941 to end cf war.
2. Sane infornation on ships repaired.

ce Confusion cf planning producticn schedules and
vard bottlencceks.

de Orcénence

e, Bonbing Results and Affects




INTERROGLTION REPORT .
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fs Explanation of Lack of Records: Yokosuka is one of the

largest construction and repair yards of naval vessels and
onc of two in the construction of large ships such as
battleships and large aircraft carriers,

Vice Adniral HOSOYA -stated thot when the Allies were nas-—
sing off Japan preparatory to landing operations it was
believed the landing would be rade in the vicinity of
YORKOSUKA and consequently all records were ordered burned,
He sa2id sone records were under U, o. military guard and
werc thercfore unavailable to hir, and in addition sone
infornation could poOssibly be cbtained in Tokyo fron the
koval Ministry., He added that very few of the originnl war-
tire personnel were still in YOKOSUKA and thot Tckyo was
constantly requesting infornation which he could not fur-
nish,

Be List of 8hipse Obtaincd:

l. New Construction at YOKOSUL A Navy Yard:

TYPE NAME DATE OF CCLPLETION
Alrcraft Carrier oHOKAT fdug 1941
Minc Layer ITSUGARU Nov 1941
Cruicer OSHIRO May 1943
nircraft Carricr UNRYU Aug 1944
Alreraft Carrier SHINANO Nov 1944
Coast Dafense Ship 6 (Nos. 2, Feb to Marech 44

&y 6, 12y
14, 16)

T« Be Do (T =~ Tyve) TAKE Jun 1944
HINOKI oept 1944
KENYAKT Dec 1944
TSUTA Jan 1945
SUMIRE lar 1945
HATSZAKURA  Jun 1945
KIRI Jul 1947
KAYEDE Oct 1944
TACHIBANA  Dec 1944
HLGI Feb 1945
KUSUXOKT Apr 1945
MONT Aug 1944
SLKURA Nov 1944
KAKT Feb 1945
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Subnarine "I No. 17 Mar 1941
Hog 36 1942
No,, 180 Mar 1943
Ney, 184 Nov 1943
Y40 54 Apr 1944
No, 365 Jul 1944
No, 372 Jan 1945
No » 23 Sept 1941
NO g 29 19‘41-2
No, 44 Feb 1944
No, 182 :Mé,‘*y 19/.].3
No., 185 Aug 1943
No, 58 Oct 1944
No. 368 Sept 1944
No % 369 Nov 19 4.4
No, 373 Mar 1945

Small Subnarine Koryu July--Aug 1945

(6 conpleted)

Sraller Subnmarine KATIRYU Mar - Aug 1945
(210 conpleted)

2, List of Ships Repaired at YOKOSUKA Navy Yards:

YPE NAME DATE

Alrcraft Carrier RYJHO 1942
Alreraft Carrier SHOK/.KU Mar 1943
Alreraft Carrier HIYO Scept 1943
Alreraft Carrier LAL YD) 1943
Cruiser UBART Aug 1943
Cruiser ATAGO Dec 1943
Cruiser TAKAQ Dec 1943
Cruiser HOSEIRO Feb 1944
Cruiser MAYA ApT 1944
Cruiser ISUZU Sep 1944
Alrcraft Tender KAMOI Dec 1944

T. B. Destroyer HIBIKI Sept 1942 and

Feb 1945

T« Bes Destroyer YAMAGUMO Oct 1943

I'e Bo Destroyer USHIO Not Yet Finished
Coast Defense Ship OKTI Mar 1945
Battleship NAGATO Not Yet Finished

Ce Confusion in Planning Production Schedules and Yard
Bottlenecks:
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The interrégated personnel stated that even when their plans
vere avallable it was difficult to deterrine their construc-
tion schedule with reference to planned and actual construc-
tion, bec~use of confusion eXisting =2t the yard after every

large battle, After Midway rush orders to aircraft carriers
cane 1in, upsetting any vnlanned schedules; after Guadalcanal

destroyers carried rost welght; and as losses of merchant

ships grew grenter, erphasis was placed on coast defense
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shipse.

Two main bottlenecks at the yard were trnasportation and
lack of fuels and lubricants, which changed to sone extent
any seriblance of a planned schedule. Shortage of steel
was due not because of steel itself, but to lack cof coal,
vhich in turn wgs due to lack of transportation. Con=-
sequently, the building of large ships was cut down con-
siderably and facilities were used to build subnaorines.

Of the two nain transnortation facilities, shipping and
rail, the lack of shipping was the most important because
it was not possible to bring coal from Hokkaido and

North Chira.

On engine nroduction for the small subnorines, the local
corriercial shops dropped to 30% production due to material
shortage. Substitute engines were used, which necessita-
ted renodecling of the subricrine hulls. However regardless
of material shortage or bombing and subsequent delay to
other prograns, subriarine production was constantly
rnaintained.,

In answering the question regarding what percentage of the
oveérall naval construction program was carried on ot
YOKOSUKA, there seeried to be grent discussion, but no def-
inite answer cxcept one suggestion of 10%.

D. Ordnancc: YOKOSUKA as a naval arsenal nanufactured guns,
and gun nounts for less than five-inch guns. Mines, torpe-
does, and depth charges werc assermbled only at YOKOSUKA
Shells were algo charged there. Less than 30% of all
ordnance going through the arsenal was assenbled there.,

It was stated that although ordnance supplies were gener-
ally bad all over, YOKOSUKA experienced little trouble

locallye.
E. Borbing Results and Effects: YOKOSUKA nad one bomnbing

attack on 1 fugust 1945. The nain danage was to the elec-
tric power systen which was cut off ten days and consequent-
ly stopped production practically 100%. 'ater nains were

o B




¢

any great extent, due to
undergroung disp

persion of facility

CSe Only
was left usuable,

one large crane
oOone Srnall subs

verc slightly danaged, Thirty perce

nt of smailj
shops ang builiings on the
of

s Parts

y &NG railroads
sidings

base were destroyed zng 50%
the broduction of Snall shops ip -

. Al area was
stOpped, due

== Was being repaired,

HA MARU was SUNk - being 'epeaired,




