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REPORT.

NeEw YoRrkg, April 1st, 1882.

The following report of the Company’s business, its property
and affairs, for the year ending December 31st, 1881, is respectfully
submitted.

CAPITAL STOCK.
The Capital Stock remains unchanged at $18,738,204.

FUNDED DEBT.

The following changes have occurred in the Funded Debt:

The Sinking Fund Trustees have purchased $3,000 of the First
. Sinking Fund, and $5,000 of the Second Sinking Fund Bonds—a
total of $8,000. '

The Trustees of the Jackson, Lansing and Saginaw Railroad North-
ern Extension eight per cent. Bonds, have called in, and with proceeds
of land sales, paid and cancelled §196,000, which completes the retire-
ment of that issue.

The Jackson, Lansing and Saginaw Railroad Company, having
completed the extension of its road to the straits- of Mackinac,
issued thereupon six per cent. Extension Bonds, to the amount of
$1,100,000, the payment of which is gnaranteed from the proceeds of
land sales, by the modified agreement of that Company. The interest
is guaranteed by this Company, in its lease of the Jackson, Lansing
and Saginaw property. -

From April 1st, 1881, this Company leased the Detroit and Bay
City Railroad, and assumed its debts; for which Michigan Central
fifty year five per cent. Bonds, secured by a first mortgage on the
Bay City property, were issued to the amount of $3,576,000; there
also remain outstanding 424 Bonds of the original issue of the
Detroit and Bay City Railroad Company, which, prior to the sale of
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the property in February, 1881, were secured by a first mortgage
thercon, and also by the guarantee of this Company, but which, since
the sale, hold no lien npon the property, and are valuable only for
the guarantee above mentioned ; they are, however, exchangeable for
424 Bonds of the new issue, which are held for that purpose, and
when so exchanged, will increase the present issne to $4,000,000.

For detailed description of the Funded Debt, see table herewith.

PROPERTY.

The result of the year’s improvements and additions to the
property is very satisfactory; the especial features of which, are the
largely increased terminal facilities at Detroit Junction, the construc-
tion at the Company’s shops of new and additional Locomotives,
the construction of new Second Track, new Iron Bridges, new Build-
ings, etc., as more fully detailed in the General Manager’s report
herewith. '

OPERATION.

The Freight Traffic shows an increase of 54,400,000 tons moved
one mile, or 7.40 per cent. over the previous year; while the earnings,
on account of the prevailing low rates incidental to the sharp contest
between the Trunk lines, from the effects of which this Company
could not separate itself, record a decrease of $520,000, or 8.40 per
cent. Had the rate of 1880 been obtained on the traffic for 1881, the
net revenue therefrom would have been $970,000 (equal to over five
per cent. on the Capital Stock) greater than it now is.

The Passenger Traffic also shows an increase over the previous

- -year of 20,200,000 passengers moved one mile, or 17.47 per cent., and

of earnings $350,900, or 14.26 per cent.

The Operating Expenses show an increase over those of 1880, of
$993,000 or 17.81 per cent.,, which, however, is very favorable,
when compared with the increased cost of labor, materials and fuel,
which is 27 per cent.; in this connection, and by further reference
to the General Manager’s report, it will be observed that the Operat-
ing Expenses include the cost of 10,000 tons of new Steel Rails (an
increase over the previous year of 5,300 tons), the cost of 9 new
and additional Locomotives, and the cost of 4 new Iron Bridges.




CONSTRUCTION.

The increase in Construction since our last report, including the
entire system, is $3,779,328.76 of which amount $3,541,038.89 is for
the acquirement of the Detroit and Bay City Ratlroad ; the remain-
ing amount of $238,289.87 as shown in detail in the General
Manager’s report, is for the cost of Lands, new Yards and Buildings
for additional terminal facilities, new Second Track, Right of Way
and Gravel Pits.

Included in the above acquirement of the Detroit and Bay City
Railroad, and as represented by the inventory of Cars and Locomo-
tives, accompanying the General Manager’s report, are 350 new Box
Freight Cars and 2 new Locomotives, which have been added to the
equipment, as received with the Bay City property. '

The above mentioned inventory also includes 8 new Locomotives,
which have been added to the equipment of the Jackson, Lansing and
Saginaw Railroad, and paid for by that Company from the issue of
its Bonds previously mentioned.

FINANCIAL RESULT.

The business of the year, and its comparison with the two pre-*
ceding years, are fully set forth in the following table:

1881. 1880. 1879.

Gross Revenue......|.............|$8,934,331 62 [|............. $9,085,748 71 ||........ t... |$7,415,428 86
Operat’g Expenses..|$6,732,095 90 |............. $5,738,76109 |......... .... $4.609,59243 |......... ...
Interest and Rent...| 1,692,926 38 |............. 1,569,429 58 |............. 1,587,78200 (... .........
Guarant’d Interest..|.............|......oooe. 16,980 00 [............. 33,92000 |.............
Jackson Accident...|............f.eeeiiiian.., 70,000 00 . ovvveenenenifoeeeiiii e

............ 8,425,022 28 | ............| 7,395,160 67 |[.............| 6,321,294 43
Net Revenue........[.......... .. $ 50930034 |1............. $1,690,688 04 ||............. $1,094,13443
Dividends............ 24 % 468,455 10 82 1,499,056 32 514 % 1,080,601 22
Residue.....ovvevni|iini $ 408544 |............. $ 191,531 72| ...oennnnnn. $ 63,533 21




INCOME.

After charging to this account the usual disbursements for
operating expenses, extraordinary repairs, renewals, interest, rentals
and dividends, an increase is 'shown for the year, of $40,854.24,
making the balance since 1878, $346,819.17. By a comparison.-of
the Construction Account with the Capital Stock and Funded Debt
of the Company, it will be seen that $343,473.87 of such balance
has been expended on the property of the Company.

MISCELLANEOUS.

The annual report of the Sinking Fund Trustees, will be found in
its usual place herewith; by which it will be seen that the market
value of the assets in their hands will be sufficient to take care of
upwards of four-fifths of the Mortgage Loan and Sinking Fund
Bonds, which become due on 1st October next.

Attention is invited to the annual report of the Land Commissioner
of the Jackson, Lansing and Saginaw Railroad Land Grant, which in
view of the prospective value of that property, presents some very
_interesting features.

By order of the Board of Directors,
‘WM. H. VANDERBILT,

President.




REPORT

OF THE

GENERAL MANAGER.

DeTroIT, Mrca., March 28th, 1882.

WM. H. VANDERBILT, Esq.,
PresioENt M. C. R. R. Co.,
New York City..

Dear Sir—Herewith are submitted statistics showing the business
of the road for the year ending December 31st, 1881. ,

ROADWAY AND TRACK.
Length of Road operated.

Miles,
Mamn Ling—Detroit to Kensington..... Neeaiesserraienaiens e .. 270.07
Kensington to Chicago, used jointly with I. C. R. R......... 14.00
Total MainLine.........cooiiii i, 284.07
Leased Lines.. ... vvve it viiiiiiis tiiiie e e 665.52
Total. . oot e 949.59

The increase in mileage of road operated is due to the acquisition by
this Company of the Detroit and Bay City Road, with its Branch
Lines, the total mileage of which is 150 miles.

About ten thousand tons of steel rail for repairs have been laid
during this period, the entire cost of which is included in operating

' expenses.
The number of miles now laid with steel is:
Miles,

" Main Line, main tracK.... ... oouiieiit i e 270.07
Main Line, second track. . ... ...ooooniiniiinitt ittt 89.00
Air Line Division.......oooiiiiiiiiiiiiiiiiiiiii i e 103.60
Jackson, Lansing and Saginaw Division............cooooiii i, 110.84
Grand River Valley Division. ... i i 53.32
Detroit and Bay City Division.........coviiiiiiiiiiiiiiiiiiiiiieen.. 72.23
Joliet and Northern Indiana. . .....coooeii ittt i 45.00
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During the same period side tracks have been built to the extent

of 14 miles, cost of same being included in road repairs. i

DETAILS OF TRACK DEPARTMENT CHARGED TO OPERATING.

Track ties renewed............cooiiiii i e 392.828

Track ballasted. ......cooiiiii i 20.85 miles.

Fence built. .. ..ot i e 336.61 ‘
BRIDGES.

Included in Bridge Repairs are the following replacements of
Wooden Bridges, with Iron Truss Bridges, Stone Abutments :

Huron River, one mile west of Ann Arbor, 120 feet in length; Huron River, two
and one-half miles west of Ypsilanti, 120 feet in length; Creek, west of Dexter, 54
feet in length; Coffee Creek, one-half mile east of Porter, 108 feet in length; Arch

Culvert, 24 feet opening at Salt Creek, three and one-half miles miles west of Porter,
costing in all about $58,000.

In addition to the’above, twenty-four wooden bridges of various
lengths have been rebuilt, and 1093 feet of bridges filled, requiring
29,073 cubic yards of earth work.

BUILDINGS.

Included in Building Repairs are the following improvements:
new Passenger Houses at Lawton and Albion; new Office and Train-
men’s House at Michigan City, and a four-stall brick Engine House at
Kalamazoo. New Water Works have been constructed at Galien,
Three Oaks, and Concord.

CONSTRUCTION.

The rapid increase from year to year of the freight traffic of the
Company has rendered increased terminal facilities an absolute
necessity. With this in view, there were purchased during the last
year, outside of Detroit, near the Company’s Car Shops, 47 acres of
land. On this land there has been commenced the construction of a
yard for the handling of freight trains, and delivery of cars to con- .
necting lines. Some 14 miles of track have already been laid. It
is expected to add to this yard from year to year as the require-
ments of the traffic may demand. In connection therewith, a freight
transfer house, car repair shop, and train master’s office have been
built. The total amount expended during the last year, including
the cost of the land being $151,786.51.
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Second Track—The grading for the second track from Leoni to Chel-
sea, a distance of 14 miles has been completed, and the track laid with
steel rail from Leoni to Grass Lake, a distance of three and a half
miles, at a total cost of $69,551.77. Owing to the increase of traffic
on the branches, it was thought best to use the steel on hand for
replacing worn iron, and to defer the laying of any additional track
until another year.

The following items have also been charged to Construction :

One mile of Second Track between Lansing and North Lansing....... $ 6,301 69
Land at Grand Rapids, Right of Way, and Gravel Pits, amounting to.. 10,650 00
Making the total charged to ConstruCHON. .. ..vvurvneeeen vuoreennnnns 238,289 87

JACKSON, LANSING AND SAGINAW EXTENSION.

Since the close of the year the extension of the Jackson, Lansing
and Saginaw Railroad, from Gaylord to the Straits of Mackinac, a dis-
tance of about sixty-three miles has been completed. The business
from this extension is already proving even more satisfactory than
was expected. :

EQUIPMENT.

The number of Locomotives has been increased by thirty-five, of
which eighteen were acquired with the Detroit and Bay City Railroad,
eight purchased for the extension of the Jackson, Lansing and
Saginaw Railroad, and nine built at the Company’s shops, the cost of
the latter being included in Locomotive Repairs. The total number
is two hundred and fifty-four, of which two bundred and forty-one
are coal burners and thirteen wood burners.

The Company also acquired with the Detroit and Bay City Rail-
road the following Rolling Stock: seven Coaches, two Second Class
Cars, two Baggage Cars, five combination Passenger and Baggage,
two combination Passenger and Sleeping Cars, and six hundred and
. sixty-seven Freight Cars. Eighteen Way Cars have been built at the
Company’s shops, the cost of same being included in repairs.

. OPERATION.

Earnings and Expenses for the year ending December 31st, 1881,
compare as follows for the same period of 1880 :




12
EARNINGS.
1881. 1880. INCREASE. DECREASE.
Freight. ............ $5,675,731 00 |$6,195,970 7R ||.............. $ 520,289 72
Passenger............ 2,812,705 53| 2,461,771 31||$ 350,934 22 |...........0..
Miscellaneous. .. ..... 312,049 74 293,633 01 18,416 73 |..............
ToTAL........... $8,800;486 27 |1$8,951,375 04 [|.... ......... $ 150,888 77
EXPENSES.
Excluding Taxes..... $6,516,293 21 |$5,541,495 57 ||$ 974,797 64 |..............
Taxes ............... 215,802 69 197,255 52 18,547 17 ). ..ol
| e
ToTAaL .......... \$6,732,095 90 |$5,738,751 09 ’I$ 993,344 81‘ .............
RATIO OF EXPENSES TO EARNINGS.
Excluding Taxes..... 74.05 61.90 12.15 ! ..............
Including Taxes...... 76.50 64.11 12.39 ! ..............
FREIGHT STATISTICS.
Per Cent l;er Cent
1881. 1880. Increase. of Decrease of
- Increase. Decrease
No. of Tons—Local........ 2,130,719 1,871,711 259,008 13.84 E [
No. of Tons—Through....| 2,066,177 | 1,025,426 140,751 7.31 ' .......... foreeeio
Total Tons hauled.. .. 4,196, 896 3,797,137 399, 759 10.52 l
Tons moved one mile...... 790,022,930 | 735,611,995 54,410,935 740 | oL ol
Earnings per Ton per mile| Cent 0.718 | Cent 0.842 |l..............|.......... Cent0.124| 14.73
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PASSENGER STATISTICS.

Per Cent Per Cent
1881. 1880. Increase. of Decrease of
Increase ecrease
No. of Passengers—Local.| 1,834,135 1,477,419 356,716 414 |,
No. of Pass'gers—Through 245,154 222,391 22,763 10.28 |..oiiiiifeniiennn
(Including Emigrants.)

Total .......oovvnnnn 2,079,289 1,699,810 79,479 22.32 |t
Total Pass. moved 1 mile..| 135,706,148 | 115,523,789 20,182,359 1747 |

Earn’gs p'r pass. p'r mile.| Cents 2.072 | Cents 2.130 |[..............|.........e Cent 0.058 2.72

The freight traffic shows an increase, the local having increased
13.84 per cent. in spite of the unusually small wheat crop of the State,
and the through traffic, 7.31 per cent. The earnings per ton per mile,
on account of the low through rates prevailing throughout the year,
affecting also the local rates, shows a reduction of 14.73 per cent.
The passenger traffic shows the large increase in the number of passen-
gers moved one mile, of 17.47 per cent., but the earnings per passenger
per mile show a reduction of 2.72 per cent. from the same causes
which reduced the freight earnings. Further details of the operation
of the different Departments will be found in the accompanying
statements.

Respectfully submitted.
H. B. LEDYARD,
General Manager.
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LocomMoTIVE DEPARTMENT.

MILES RUN BY LOCOMOTIVES.

1881. 1880. INCREASE | DECREASE. | PER CT.
PASSONZOT. . e cuvieeeaitaeeeieiins 2,213,971 1,865,258 348,713 | .......... '18.70
Freight........ocoooiiiiiiiiis 4,285,569 3,658,605 626, 964 ~17.16
2066, 153 241,023 25,130 10.42
2,227,073 1,925,181 301,892 i 15.68

i
8,992,766 7,690,067 | 1,302,699 | .......... i 16.94
EXPENSE OF MAINTENANCE.
Locomotive Repairs ................. $360,278 08 | $269,927 53 | $90,350 55 | .......... ‘ 33 47
Locomotive Service.. 576,869 81 478,190 20 | 98,679 61 | .......... 20.64
Fuel................ 805,875 66 | 588,924 52 | 216,951 14 | .......... 36.84
Oiland Waste........oovvvenvenen oo 33,543 08 26,466 95 7,006 13 ) ...l 26.74
o1 $1,776,566 63 |$1,363.509 20 ($413,057 43 | .......... 1 30.29
COST PER MILE RUN.
Repairs............. SURTTRU 4.01 cts. 3.51 cts. | 0.50 cts. 14.24
SerVICE. .. ovvveerr i 6.42 6.22 0.20 3.21
Fuel...ocoiiiiinn i e 8.96 7.66 1.30 16.97
Oiland Waste..............oooovnonn .37 .34 .03 8.82
Total. ... ...cvvviiineneinnan. 19.76 cts. 17.73 ects. | 2.03 cts. | .......... 11.45
MILES RUN TO
Tonof Coal ..o.ooovvvviniianinnnnns 29.22 34.53 | .......... 531 15.37
Cord of Wood.. 35.77 52.23 | .......... 16.46 81.51
Pintof Oil................ ...l 9.14 1049 | ...l 1.35 12 87
AVERAGE TRAIN HAULED.

PASSENEET ..o oveveeeieeeeieeeeeeinn 5.12 554 | o, 0.42 7.58
Freight. ....ooooeiiiniiieiiniion 21.77 24.16 | ... 2.39 9.89
PRINCIPAL ITEMS OF RENEWAL.

S e omeen
1881.|1880. 1881.|1880.
‘Engines—Heavy Repairs........ 129 74 || New Trucks 18 2
Engines Built at Shop..«........ 9 13 || New Tender Frames........... 54 47
New Boilers and Fire Boxes.... 9 17 || New Cabs .......oovveeiiinannns 37 26
New Fire Boxes—(Steel)......... 30 16 || New Pistons.................... 104 96
New Tires—(Rings) ............. 98 96 || New Injectors... 13 29
New Driving Wheels............ 65 64 || New Piston Rods............... 122 93
New Driving Axles..... ........ 55 43 || No. Sets Flues Reset... ....... 145 84
New Truck and Tender Wheels.| 1,160 | 1,597 || No. Tire Rings Turned......... 700 264
New Truck and Tender Axles... 198 104
New Bell Ringers........... .... 9 20 || Engines with Air-Brakes....... 67 64
New Sets Flues.................. 21 22 || Engines—Coal Burners ........ 241 192
New Pilots.........coveeeninnnnt. 120 63 || Engines—Wood Burners....... 13 R7
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CAR DEPARTMENT.
INVENTORY, DECEMBER 31, 1881.
1881. 1880. | INCREASE. | DECREASE.
Inspection Cars...............oovuiveiiiiiiiiiinnns 2 2
Paymaster Cars..........cooeeiiiiiiiiiniiaes conn 1 1
030400 = 07 . P 3 3 e
Passenger Cars—First Class............ .. 84 76 8
Passenger Cars—Second Class.............. 26 P2 2
Combination Cars—Passenger and Baggage........ 14 10 4
Combination Cars—Baggage and Mail.............. 33 31 2
Postal Cars........oviviiriieiininiiiieiiianaenns 6 6 ceen
B 155 137 18
Stock Cars—Single Deck..........covvvuinenin. .. 335 344 9
Stock Cars—Double Deck.............coooiiii... 151 150 1
Merchandise Cars—8-Wheel........................ 4280 3800 480
Merchandise Cars—4-Wheel........................ 43 250 7
Platform and Coal CaTS.............cceuvnunnn.. .| 1431 1382 9 |
Derrick Cars.......ouveveiiiiiiiiiiniiieinnen.. . 5 3 2 !
Pile Driver Cars 1 1
Total. . .eeensnieee s PP 6770 6220 550
Passenger Cars.. .........cocovviiieiniineenoninnnss 169 153 16
Freight Cars.......cccoviee et iiiiieeneennns . 6601 6067 534
B e 7 ) N 6770 6220 550
PRINCIPAL ITEMS OF RENEWAL.
CoacEEs—General Repairs (Varnished or Repainted)..............cooviieiiiian. 91
Slight RePAIIS. e ittt it ittt ie e eenenen s 36— 126
BAGGAGE AND PosTAL—General Repairs (Varnished or Repainted)................ 28
Slight Repairs.........coooiiiiiiiiiis ciiiiiiiiin ciiiiiann 3
Built New... .o i s 0— 31
WAY CARS—BUIIE NOW. ...ttt it et it es 25
Rebuilb. ..o i e 9
General Repairs.........ociuiiiiiiiiiiiii i e 22
Slight RePairs...u.uuii ittt iiiiicieniiraeeaaaans 9— 65
MERCHANDISE CARS—BUIlt NeW......ooiuiiiiinii ittt 1
Rebuilb. ... i e 22
General Repairs...........ooiiiiiiiiiiiiiiiiiiiiiinannan. ... 282
Slight Repairs......coiviiiiiiiiiiiiiiis ciiiiiiiieencinenns 144— 459
STOOK CARS—BUILE NOW.. L..eitinttititiitit it eait ettt eeeeiaaeeaas 5
Rebuilb. ... .. o s i i s 0
General RePaiTS. . ...uu.uiiiiiiiii it iiii ittt e 148
Slight Repairs..... ..... e etietasectiettonetttaetesntocessensas e oo 11— . 164
PLATFORM CARS—BUIlt NOW. . ..ottt ittt ittt et e eaeenaeans 40
Rebuilb. ..o e e 6
General Repairs......o.vieiiiii ittt iiiiia i ieieaaa s 158 )
SHght RePAIrs. .ouvviiiiiiiiiiis it ee e iiaen e 107— 811
MISCELLANEOUS CARS—BUIlt NeW .\ ...ttt e e aeaes 1
General Repairs......ooovvniiiiiieiiiiiiiiiieiniiieernnenns 1— 2
4
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Track DEPARTMENT.

Miles of Miles of
TABLE OF TRACKS.
Main Track. | Side Track.
Main Line—Detroit to Kensington—
Main Track......... R70.07
Second Track....... .............. e 89.00
359.07 187.18
Air Line Division.......oooiiiiiiiiiiiiniiiiiiiiiiii e 103.60 11.57
Joliet DivISION. .. .vvviiiiiii i i e 45.00 14.64
Grand River Valley DiviSion ...........o.oeviiiiiniinninnnninnns ous 84.00 9.87
Jackson, Lansing and Saginaw Division............ceeeeueeneenenn. 231.80 41.81
Kalamazoo and South Haven Division................cccoevuenn.... 40.00 3.36
Niles and South Bend DiviSion...........coovvviieieiianeeeeeiinn... 11,12 1.38
Detroit and Bay City DiviSion. .......oveeiiieiiiiiiiiieneanaaiaa.ts 150.00 17.12
e 7 ) 1,024.59 286.43
RENEWALS. 1881. 1880.
Track TieS reneWed. .. ..o..uieereieetneeteerenreenernerinraanonnnanns 392.828 334.929
Miles of Track ballasted..........co.eeviiuninieiniiaeinnernnnnnnn 20.85 34.76
Miles of Fence built—Wire.........o..ueuiieiieruinruieenuesaeannnnn 135.91 21.40
Miles of Fence built—Board...........ccovvveiveiiiiiinenneneneannnn. 200.70 86.63
Miles of Fence built—Total ...oo..ivuiiiiiiiiiiiiiiiiiesienniinnnns 336.61 108.03
FueL DEPARTMENT.
Per Ct. Per Ct.
FUEL CONSUMED. 1881. 1880. Increase. Decrease.
Inc. Dec
Wood (Cords)...... 38,885 44,862 |[...oininnes {eeeennns 5,977 | 13.32
Amount....
Goal (Tons)........ 315,352 236, 677 78,685 | 33.25 (|...........| ...l
Wood (Per Cord).. $2 50 $2 26 24 10,62 [[..evniinnes] covvnns
Cost........
Coal (Per Ton)..... 239 225 .14 (3920 | O B
Cost of Wood ..... $97,177 52 [$101,201 28 [|.......covvn]unenn oun $4,023 71 3.98
Total.......
Cost of Coal....... 756,038 87 | 582,365 93 (|$223,672 94 42.01 [l .oooveiii] it
Total Cost of Fuel........... $853,216 39 |$633,567 16 |($219,649 23 3467 ||| s
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EARNINGS AND EXPENSES.

1880. |
|

EARNINGS.

1881.

$6,195,970 72
2,461,771 31

$5, 675,731 00
2,812,705 53

103,418 73 119,208 29

121,564 20 |... 126,070 74

68,650 08 86,775 71

$8,951,875 04 |......ooviinn e, TOBAL. «eve e e e e e ne e $8,800,486 27
EXPENSES.

$866, 648 47
131,847 10
25,297 28
147,140 05
49,003 29
7,099 52
269,927 53
400,078 30
478,190 20
474,418 81
695,064 75
13,139 98

198,102 84 |.."

18,867 61
10,776 29
110,468 52
95,976 24
633,567 16
28,695 00
* 104,880 52
78,067 88
30,685 86
17,219 18
13,460 89
6,124 73
3,443 30
60,789 78
496,085 79
70,960 34
5,968 36

5,541,495 57
197,255 52

$5,738,751 09

..Road Repairs.
.Bridge Repairs.
Fence Repairs
Building Repairs.........cocoiiiiiiiiiiininn.
..Water Works Repairs
..Dock Repairs....
..Locomotive Repairs
.CarRepairs..................... e reeieiaieeeaas
..Locomotive Service ..................coiiiiiaan
..Train Service .
Station Service............cooiiiiiiiiiiii
Water Service .........ccooviiiiiiiiiiiiiiinan..
.General Expenses .
Legal EXPONSes. .. ouvutiieniieiaeneenannnennnn i
Miscellaneous ExXpenses. ........cccovevvnniennn.
.Foreign Agencies...........ccovuviieiiianian.n.
.Telegraphing ..........ooiiiiiiiiiie i,
.Fuel Consumed..............oivmieiiniinae oo

.................... Track Rental..................ooooiiiiiiiien,
.Oil and Waste.
Stationery........
Printing and Advertising................ .......
.Loss and Damage, Freight......................
.Loss and Damage, Miscellaneous........... ...
.Stock Killed and Injured........................
.Injuries to Persons
.Car Mileage..
.Commissions.

....................... Total, including Taxes.........cooeevveennnn.

$1,316,599 01
103,149 35
67,934 26
96,404 58
41,010 07
2,821 58
360,278 08
464,918 01
576,869 81
605,104 39
789,168, 68
13,482 65
202,658 62
21,357 40
13,412 89
115,933 93
106,175 72
853,216 39
29,626 90
111,295 71
92,984 50
36,597 62
19,051 95
23,018 77
7,519 25
6,459 41

$6, 516,293 21
215,802 69

6,732,095 90

$3,212,623 95

NET EARNINGS.

$2, 068,300 37

PER CENT. OF EXPENSES TO EARNINGS.

64.11

61.90

.................... Including Taxes
..Excluding Taxes

76.50
74.05
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Fuxpep DesT, INTEREST, RENTS, ETC.

FUNDED DEBT. INTEREST.
DESCRIPTION.
on tooin. | e oF | Amounr. |maTm.| amouw.

THIS COMPANY’S BONDS.
Mortgage Loan............. ........... Oct. 1,1857| Oct. 1,1882| $437,000 00 | 8 % $84,960 00
First Sinking Fund Mortgage.......... Oct. 1, 1857 | Oct. 1, 1882 1,(?37, 50000 | 8¢ 83,000 00
Second Sinking Fund Mortgage........ Oct. 1, 1857 | Oct. 1, 1882 513,000 00 | 8 % 41,040 00
Michigan Central Air Line Mortgage..| Jan. 1, 1870 | Jan. 1, 1890 1,900,000 00 | 8 % 152,000 00
C;msolidated Mortgage................. May 1, 1872 | May 1, 1902 | 8,000,000 00 | 7 % 560, 000 00
Equipment Mortgage......... ........ Oct. 21, 1874 | April 1, 1883 556,000 00 | 8 % 44,480 00
Grand River Valley Second Mortgage.| Sept. 1, 1879 | Sept. 1, 1909 | 500,000 00 | 6 % 30, 000. 00
Detroit & Bay City First Mortgage ....| Mar. 1, 1881 | Mar. 1,1931| 3,576,000 00 | 5 % 178,800 00

TOEAL « e e eeee e eeeeeenen] e | e $16,519,500 00 | .... | $1,124,280 00

LEASED LINE BONDS.

Michigan Air Line Mortgage........... Oct. 10, 1870 | Nov. 1, 1890 | $200,000 00 | 8 % $16,000 00
Grand River Valley First Mortgage. ... ('t. 1, 1866 | July 1, 1886 | 1,000,000 00 | 8 % 80,000 00
Grand River Valley Rental.............l «oooooiiin | cieviiinniin [ e 24,560 00
Kal. & South Haven First Mortgage...| Nov. 1, 1869 | Nov. 1, 1889 640,000 00 | 8 % 51,200 00
Kal. & South Haven Second Mortgage.| Nov. 1, 1870 | Nov. 1, 1890 70,000 00 | 8 ¢ 5,600 00
Jackson, Lansing & Sag. First Mort. ;

%faim%z%’%og v&llzlc% i?%erseis’}kii"ngocf;i{'éf} May 26, 1865 | July 1, 1885| 1,024,000 00 | 8 g 81,920 00
Jackson, Lansing & Sag. First Mort.

'Ii'fgsstesels?sé‘i;oowggg i:t’;rssigli?;:.%s g‘iﬁf% April 1, 1867 | July 1, 1885 68,000 00 | 8 g 5,440 00
Jackson, Lansing & Sag. Consol. Mort.| Aug. 31, 1871 | Sept. 1, 1891 | 1,943,000 00 | 8 % 155, 44000
Jackson, Lansing & Sag. Nor'n Exten.| Mar. 1, 1881 | Sept. 1, 1891 | 1,100,000 00 | 6 % 66,000 00
Jackson, Lansing & Sag. Rental.......| ........cooo | oeeniininnn, 70,000 00
Jackson, Lansing & Sag. Expenses....| ............ | ............ 750 00
Joliet & Northern Indiana Rental......| ........... | . ..oooooaee, 89,000 00

e 7 T A $6,045,000 00 $645,910 00
GUARANTEED BONDS.
Detroit & Bay City..................... May 1, 1872 | May 1,1902| $274,000 00| 8 % $21,920 00
Detroit & Bay City............. ....... May 1, 1873 | May 1,1903| 150,000 00 | 8 % 12,000 00
S P [N $424,000 00 $33,920 00
GRAND TOTAL.......ooovvvviiin]| voiiiiiniiin | e $22,988,500 00 $1,804,110 00
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Funpep DeBT, INTEREST, RENTS, ETC.

INTEREST AND RENTS PAYABLE.

Jan. 1st. | Mar. 1st. | Apr. 1st. | May 1st. | June 1st. | July 1st. | Sep. 1st. | Oct. 1st. | Nov. 1st. | Dec. 1st.

[SUTPTTO! O 17,480 00. ... ......|...... I RSN I
41,500 00 ... oo
20,520 00 ... ... |oeeeeeo e e
.......... 76,000 00]..........
................... 22,240 00]. . ovvv|eeeee oo
.......... 16,000 00....ooeesloeeeee o] 15,000 00
.......... 65,837 60(.......... 0 co0nuenn.] 23,562 50[..........] 65,837 50[..........]..........| 23,562 50
.............................. 8,000 00 ... .ooooiloeeerei oo e | 800000
40,000 00 .........Looooo e 40,000 0]+ vvvvn oo
12,280 00| ...\l 12,280 0]+ veeee oo
.............................. 25,600 00 .o.vofeeeersseieeeeriit| i, 25,600 00)..........
............................. 280000 ........|oeee o] 2,80000 ...
E 40,960 00[. .. vv e e 40,960 00{-++vvvvelevneeeeit e e
2720 00|. ..o e 2,720 00[ v e
e TR0 00 e e TUA 00| oo
Do, 88,000 00+ oeevv e 33,000 00
......... 35,000 00 Ceeeen...] 35,000 00)
375 00 } 375 00
Jan, 10th, July 10th.
44,500 00).......... 447500 00]..........
.
TP RUURPRN FESSP 10,960 00|, ...+ veeleeeeei e e 10,960 00|, ... ...
.................. Lo 8,00000). e e | 6,000 00[.

. 216,460 00|226, 932 50(101,740 00|333, 360 00| 23,562 50/216,460 00/226,932 50|10]'740 00[333, 360 00| 23,562 50

C. VANDERBILT,
Treasurer.
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REPORT

OF THE

LanpD COMMISSIONER

OF THE

JACKSON, LANSING & SAGINAW RAILROAD COMPANY.

Mr. WM. H. VANDERBILT,
PRESIDENT MICHIGAN CENTRAL RAILROAD,

New York City :

LansiNng, MicH., Jan. 31st, 1882.

Dear Sir—1 respectfully submit herewith my annual statement
of the business of the Land Department of this Company for the

year ending December 31st, 1881:

LANDS AND SALES.

LANDS. o Acres. Amount.
Unsold January 1st, 1881................... P 408,881
Sold during the year..........oooiiiiaiiiii o Lon 45,667
Unsold at close of the year.......................ooo.0. 363,214
SALES
Lands oot e e $645,953 41
TImMDEr. . oo e 112,690 50
TOtAl. + e et e e e e e e $758,643 91
The sales for the last five years are as follows:
18717. -1878. 1879. 1880. 1881.
Acres sold....... 17,086 12,415 14,888 47,124 45,667
Average per acre. $8 74 $4 86 $11 40 $14 46 $14 14
Land sales...... $149,397 52 ($122,411 44 1$169,789 44 |$681,341 09 | $645,953 41
Timber sales.....| .......... 7,002 00 | 28,523 48 | 89,620 63 | 112,690 50
Total sales...[$149,397 52 ($129,413 44 |$198,312 92 |$770,961 72 | $758,643 91
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RECEIPTS.

Cash on hand January 1, 1881................... ...
From payments on Land Contracts and Sales........
From interest..........cooiieiiiiiin i

$84,843 73
465,661 20
30,657 39

DISBURSEMENTS.

Deposited with Second National Bank of Detroit, to
the credit of James F. Joy and John N. Dennison,
Trustees. .......covv tiiiii i e

Deposited with Farmers’ Loan and Trust Co. of New
York, for purchase and cancellation of Bonds....

For 14 Extension Bonds, called and paid here.......

For Taxes .o i ettt it

For Salaries.....ooovuiiiiiiiiii i

For Advertising, Rents, etc.................. ...

Cash in hand December 81, 1881 ...........covuntt.

$382,767 52

104,754 47
14,000 00
36,085 18

6,593 29
4,558 88
32,452 98

$581,162 52

581,162 32

BONDS CALLED.

During the year 196 Extension Bonds have been called in, being

all of that issue outstanding.

The account with the Farmers’ Loan and Trust Company is as

follows:

To Balance in their hands January 1, 1881..........
To Cash deposited during the year..................

$347,941 32

104,754 47

$452,695 79

All this fund in the hands of the Farmers’ Loan and Trust Com-
pany has been actually used in taking up the Bonds of the Company,
but as they have not been received at the date of this report, the

account is rendered as above.




ASSETS.

The number of acres of land remaining unsold is 363,214, and
estimating the same at $7.50 per acre, which is believed to be a
minimum value, we have the following estimated assets:

363,214 acres of land at $7.50 ... ... ...l $2,724,105 00
“Amount due on Land Contracts. . .....ouveeerennennnennnen. oun. 852,502 97
" BillS TECEIVADIE. . ... .. \utte ettt 2,143 15
Joy and Dennison, Trustees.... ....oooveviiiiiieeniiniiiniis, 382,767 52
Cash in hand December 81, 1881. ... .. ... ciiiiiiiiiiiiiieennnn. 32,452 98
0T $3,993,971 62

0. M. BARNES,
Land Commissioner.

e




REPORT

OF THE

SINKING FuND TRUSTEES.

The Trustees appointed under the Trust Mortgage Deed of the
Michigan Central Railroad Company to John N. Forbes, Nathaniel
Thayer and H. H. Hunnewell, Trustees, under date of September 29,
1857, report : _

That the standing of the Sinking Funds entrusted to them was,
on the 31st day of December, 1881, as follows :

To the credit of the First Sinking Fund, viz:

BONDS AT PAR.

Michigan Central Railroad COmpPany........cuuveueueerneunenaenrereeaannns $562,500 00
Joliet and Northern Indiana Railroad Company..........ccoceveee veunenn. 105,000 00
Burlington and Missouri River Railroad Company.............coovvven... 191,000 00
Kansas City, Fort Scott and Gulf Railroad Company........cc.cuvveun onn 4,000 00
Jackson, Lansing and Saginaw Railroad Company ........c..coeieeneunenns 131,000 00
Dixon, Peoria and Hannibal Railroad Company... .....c.ccceeviieieinnan. 13,000 00
Ionia and Lansing Railroad COmMPAnY .. ... vevieeiiriineeriiarnneneennnnns 17,000 00
Chicago, Burlington and Quincy Railroad Company.........ccoceuueunnenn. 40,000 00
United States. ... .ot i e i e 308,000 00

STOCK AT PAR.

Michigan Central Railroad COmpPany. ... .o ceeeueeeeiieneieeeenneronaens 10,100 00
Detroit, Lansing and Northern Railroad Company... ...........ccveeuune. 7,200 00
Detroit, Hillsdale and Southwestern Railroad Company, ........... ..... 3,500 00
Chicago and West Michigan Railroad Company ...........ccoveeieeninnn.. 86,000 00
Fort Wayne and Jackson Railroad Company...........ceeive vvviiinann. 33,300 00
CASH
Old Boston National BanK.......eeeeuiiuietiiieiieeeeiieneeneeronaeneanannn 3,635 42
TOBAL. et eeee e et e e et e e e e e e e e e e e $1,515,235 42

And to the credit of the Second Sinking Fund, viz :

BONDS AT PAR.
Michigan Central Railroad Company............veeeiieeuuneinnunnnann.

.. $185,000 00

Joliet and Northern Indiana Railroad Company.................. .... .. 32,000 00
Jackson, Lansing and Saginaw Railroad Company.............coeveuenun.. 54,000 00
Burlington and Missouri River Railroad Company. ...................... 63,000 00
Kansas City, Fort Scott and Gulf Railroad Company.. . 12,000 00
Ionia and Lansing Railroad COMPANY .. ..c.ceeeuuunaeeernneeearnnnaeennnns 4,000 00
Chicago, Burlington and Quincy Railroad Company........c..ueeeunenn.. 13,000 00

United SEALES. ...t ittt e aa, 114,000 00
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STOCK AT PAR.

Michigan Central Railroad COmMPany.........c.ooeee eeniueunennannenenns
Joliet-and Northern Indiana Railroad Company...........
Detroit, Hillsdale and Southwestern Railroad Company.....
Detroit, Lansing and Northern Railroad Company

CASH
0Old Boston National Bank.........ccoiue tiiniitiiiiiiiiiineneeanennnenns 1,108 15 .
B ] 3 U $487,408 15
Total SInking FUN. .. .. ..ottt ittt e $2,002,643 57

The accounts for the year endmg December 31st, 1881, are as fol-
lows:

Michigan Central Railroad First Sinking Fund,
IN ACCOUNT WITH THE TRUSTEES.

1880.
Dec. 381. Cashin Old Boston National Bank...................cooeniiin $966 4
1881.

Jan. 1. Received 6 months interest on $68,000 United States Bonds.... 2,040 00

“ 1. Received 6 months interest on $17,000 Ionia and Lansing Rail-
r0ad Bomds.. . ...ttt e e 680 00

“ 1. Received 6 months interest on $40,000 Chicago, Burlington and
Quincy Railroad Bonds ........cooiveiiiiiiiiiiiiiiiiin 1,400 00

“ 1. Received 6 months interest on $13,000 Dixon, Peoria and Han-
nibal Railroad Bonds. .....o.oiitiiiiieeiiiiieiaeinennes 520.00

L 17. Received dividend on 333 shares Fort Wayne and Jackson
Railroad StOCK. - - .vvtiit i e 1,332 00

Feb. 1. Received dividend on 101 shares Michigan Central Railroad
1702 S . 404 00
March 2. Received 3 months interest on $29,000 United States Bonds... 2,463 63

¢ 2. Received dividend on 72 shares Detroit, Lansing and North-
ern Railroad StocK . ... .oooiiiiii i s 252 00

“ 2. Received dividend on 860 shares .Chicago and West Michigan
Railroad Stock 2,150 00

April 2. Received 6 months interest on $191,060 Burlington and Mis-
souri River Railroad Bonds.............oovvven 0 ceniann 6,685 00

‘ 19. Received accrued interest on $1,000 Jackson, Lansmg and
Saginaw Railroad Bonds to October 4, 1879.................. 34 50

v 19. Received for Jackson, Lansing and Saginaw Railroad Bond
[T Y T P 1,000 00

“ 20. Received proceeds of sale of $68,000 United States 6 per cent.
BONAS @10334. « - - v cunvieeaine it e s 70,550 00

“ 30. Received dividend on 101 shares Michigan Central Railroad
[ 1703 S 151 50

‘¢ 30. Received for Jackson, Lansing and Saginaw Railroad Bonds
(CAILEA) v v e et ettt et e e 3,000 00
June 7. Received 3 months interest on $290,000 United States Bonds.. 3,262 63

“ 7. Receivéd 6 months interest on $4,000 Kansas City, Fort Scott
and Gulf Railroad Bonds. ... .. coveiiiiiiiii i 140 00

July 7. Received 6 months interest on $13,000 Dixon, Peoria and Han-
: nibal Railroad BondS. ... ovveiiieiimarane i 520 00

‘e 7. Received 6 months interest on $17,000 Ionia and Lansing
Railroad Bonds. ........uuiuieinin i 680 00

“ 7. Received 6 months interest on $40,000 Chicago, Burlington
and Quincy Railroad Bonds...........oovviivn coiiiiiain, 1,400 00

¢ 13. Received proceeds of rights under 860 shares Chicago and
West Michigan Railroad Stock.........c.ooe coviiiins ooen 774 00
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Aug. 19. Received dividend on 101 shares Michigan Central Railroad

70 $101 00
Oct. 6. Received 3 montha interest on $290,000 United States Bonds.. 3,262 37
“ 6. Received 6 months interest on $191,000 Burlington and Mis-
souri River Railroad Bonds ............coiiniiieiiaanen.. 6,685 00
Nov. 10. Received dividend on 72 shares Detroit, Lansing and Northern
Railroad StoCK. ... ....iiiuiiiii i s 252 00
Dec. 1. Received 3 months interest on $308,000 United States Bonds.. 3,465 13
‘e 1. Received 6 months interest on $4,000 Kansas City, Fort Scott
and Gulf Railroad Bonds. .........coovveriiininiiinn cuinnt 140 00
*“ . 1. Received dividend on 333 shares Fort Wayne and Jacksou
Railroad StOCK. ... cvvvvti et i e 832 50
— $115,143 50
1381.
Jan. 5. Paid rent 1 year in advance, safe in Union Deposit vaults..... $50 00
Feb. 26. Paid cost of $5,000 in United States 414 per cent. Bonds....... 5,612 50
April 14. Paid cost of $3,000 in Michigan Central Railroad Sinking Fund
Bonds.........o.o i T 3,300 00
‘“ 20. Paid cost of $71,000 in United States 414 per cent. Bonds....... 80,762 50
Oct. 15 Paid cost of $18,000 in United States 414 per cent. Bonds....... 20,373 75
Nov. 10. Paid S. Bartlett for legal opinion............................ ... 50 00
Dec. 31. Paid commission 1 per cent. on purchases 1,100 49
“ 31. Paid clerk hire $150, advertising for Sinking Fund Bor:ds $77.64 227 64
e 31. Paid express, postage and revenue check stamps............. 31 20
31. Cash in Old Boston National Bank............ .... ....... ... 3,635 42

$115,143 50

Michigan Central Railroad Second Sinking Fund,
IN ACCOUNT WITH THE TRUSTEES.

1880.
Dec. 31. Cash in Old Boston National Bank..............ccccueivnennn.. $1,100 42
1881.
Jan. 1. Received 6 months interest on $25,000 United States Bonds.. 750 00
v 1. Received 6 months interest on $4,000 Ionia and Lansing Rau-
road Bonds ... ... e 160 00 .
‘ 1. Received 6 months interest on $13,000 Chicago, Burlington
and Quincy Railroad Bonds......oeevieeiieraiiiieenanan... 455 00

¢ 17. Received dividend on 10 shares Joliet and Northern Indiana

Railroad Stock 40 00
Feb. 1. Received dividend on 32 shares Michigan Central Railroad
SHOCK. vt ettt e e s 128 00
March 2. Received 3 months interest on $61,000 United States Bonds.. .. 686 20
“ 2. Received 6 months interest on 26 shares Detroit, Lansing and
Northern Railroad Stock............cooiviiiiiiiiiannna.... 91 00
“ 2 Received dividend on 310 shares Chicago and West Michigan
Railroad StoCK. ...t e 75 00
April 2. Received 6 months interest on $63,000 Burlington and Missouri
River Railroad Bonds ...........ocooviiiiiiiiiiiiiiiana..., 2,205 00
‘ 19. Received accrued interest on $1,000 Jackson, Lansing and
Saginaw Railroad Bond to Nov. 1st, 1880............. ....... 200 00
‘19. Received for Jackson, Lansing and Saginaw Railroad Bond
(CAlEA). . ..ottt e e e 1,000 00
** 20. Received proceeds of sale of $25,000 United States 6 per cent.
Bonds @ 10334 . oo ovvn i e 25,937 50
‘ 30. Received dividend on 32 shares Michigan Central Railroad
SEOCK. .\t e e s 48 00
May 23. Received proceeds of sale of 200 shares Chicago and West
Michigan Railroad Stock............cooiiiiiiiiiiiii . oL 19,137 50
v 26. Received proceeds of sale of 110 shares Chlcago and West
Michigan Railroad Stock................ ..ol 10,431 25
June 7. Received 3 months interest on $108,000 United States Bonds... 1,215 05
N 7. Received 6 months interest on $12,000 Kansas City, Fort Scott
and Gulf Railroad Bonds..........covvviiinriiieiunnannn.... 420 00
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July 7. Received 6 months interest on $4,000 Ionia and Lansing Rail-

108d BONAS. . o\t $160 00

« 7. Received 6 months interest on $13,000 Chicago, Burlington
and Quincy Railroad Bonds.............oooiiieiiiineenein.. 455 00

“« 13. Received dividend on 10 shares Joliet and Northern Indiana
Railroad StocK......oovviiiiiiiiis o 40 00

Aug. 19. Received dividend on 32 shares Michigan Central Railroad
SHOCK. L 32 00

Oct. 6. Received 3 months interest on $108,000 United States Bond\ 1,214 95
s 6. Received 6 months interest on $63,000 Burlington and Mis-
souri River Railroad Bonds................oooeevieiin..., 2,205 00
Nov. 10. Received dividend on 26 shares Detr oit, Lansing and Northern
Railroad StOCK ... .vvvvuit i e iit it e e 91 00
Dec. 1. Received 3 months interest on $114,000 United States Bonds. . 1,282 57
¢ 1. Received 6 months interest on $12,000 Kansas City, Fort Scott
Gulf Railroad Bonds.........o.ooiviiiiiit oo 420 00
—_— $70,680 44
1881.
Feb. 1. Paidrent1year in advance safe in Union Deposit Vaults..... T $50 00
“ 26. Paid cost of $2,000 in United States 434 per cent. Bonds . ......
April 14. Paid cost of $5,000 in Michigan Central Railroad Bonds .
f* 20. Paid cost of $22,000 in United States 414 per cent. Bonds. .
May 26. Paid cost of $25,000 in United States 414 per cent. Bonds
Oct. 15. Paid cost of $6,000 in United States 414 per cent. Bonds
Dec. 31. Paid commission 1 per cent. on purchases.............. ......
“ 31. Paid clerk hire $50, advertising for Sinking Fund Bonds $25.86, 75 86
N 31. Paid express, postage and revenue check stamps............. 10 20
‘ 31. Cash in Old Boston National Bank............................. 1,108 15
. $70,680 44
E. & O. E. H. H. HUNNEWELL,
N. THAYER, s» Trustees.
W. H. FORBES,

BosToN, December 31, 1881.
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