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INTERNATIONAL MILITARY TRIBUNAL FOR THE FAR EAST

THE UNITED STATES OF AMERICA, et al
w VS -

ARAKI, Sadao, et al
Sworn Dcposition

Deponent: Ryunosuke KUSAK

Having first duly swornh an oath as shown on attached sheet

and in accordance with the procedure followed in my country 1

hereby depose as follows:

1, My name 1s Ryunosuke KUSAKA, I was formerly a Vice Admiral

in the Japanese Navy and participated in thc Pearl Harbor Attack 8

December 1941, as Chief of Staff of the First Alr Force Fleet.

d, the plan of attack was originated by

2e As has been state
Combined Flect,

ral Isorofu YAMANMOTO, Commander in Chief of the
y of 1941, 1 remember it was April or May of that

Admi

around Januar
year and after 1 had been assigned to the
orce Fleet that 1 learned of the plan.
and speculative

post of Chief of Staff

of the First Air F Generally

»hor Attack was a howoracus

operation penetrating decp into ercuiy 1LineS. Since it was considel

s a first step 1n nilite

speaking, the Pearl Ea

ed too venturcsome, a ry operatlions which

decided the fate of the State, various s*ndies were repecatedly

made, However, since 1l could not agree with Commander in Chief

YAMAMOTO's idea as I did not consider the plan to Dbe practical,

y opposition opinion directly to the Commander

I expresscd a length

in Chief himcelf,
Comander in Chief YAMAMOTO listened carefully to my opinion

and then said as follows:

nT fully uvnderstand your opinionj how~ver i{ war
should break oul wiLth uhe raited O kates, taking 1nto
view the condition of miithary strongth as it stands

1 have no conflildgnce in fuifilling the PorN0NS1e

ur national defensc othzr than by attacking

the United states Flect *rmediately onfter the outbircak

of war. Thercfore, as long as the United ¢itates Fleet

is sta at Hawaii, it is my C

Commander ,
there. 1 ask you, then,

s 1 »

o
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*on and concentrate your efforts toward securing
success of this attack."

aff in early October 1941,
gave way before the firm opinion

3e The Naval General St in spite of 1ts

previous opposition to the plan,

of Commander 1n Chief YAMATIOTO and finally consented to study the

Hawaii Operation sO that preparatlions could be made for any emer=

that might arilse. Subsequently, Jjoint studies

gency situation

were made between the Naval General Staff Operations Section, staff

officers of the Combined Fleet and the First Air Force Fleet. As

the atmosphere gradually chengec

studies of the operation.advanced,
the

to the point of view of adopting the Hawaii Attack Plan as

bilities as compared with the disadvantage of having to plan a
the purpose oI Ppro=

counter attack strategy against the enemy for

tecting the undefended South Sea Islands.

three air force squadronss

First Air Force Squadron with aircraft carriers A

TAGI and KAG

Second Air Force Squadron with sircraft carriers SORYU and

HIRYU.

Fourth Air Force Saquadr
the converted carr.er

At that time there werc also the light sircraft carriers

' which formed the Third ?ir Force squadron of

"Hosho!" and " Z1uiho!
the First Fleet.
tember 25th, 1941, the aircraft car

gether with the aircraft carrier

month before, composed the Fift

rier n7uikaku' was

On Sep
¥ Shokaku',

commissioned ard, 1O
h Alr

which had been completed one

dq for service under the First

Force Squadron. These were assigne

Alr Force Flecete.

'5. of the four air force squadrons attached to the First ALY

s of the Fourth Air Force Sqv

number of planes and those planes

Force Fleet, both carrier sdron were

capable only of carrying a small

They were slbw with a shor?v cruising range

were out moded craft,
£it for the Hawall Operation.
- D

and entirely un Therefore, the
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Combined Fleet Headquarters submitted the followling demands to the

central authorities.
(a) Select highly trained air crew members from both carriers
of the Fourth Air Force Squadron to fill vacancies in the First

and Second Alr Force Squadrons, thereby increasing the number of

carrier planes on both air force squadrons and particularly the

number of fighter planes,

(b) Fill the vacancies in the Fifth Air Force Squadron with
trained personnel, experienced in service on carriers, from land air
force units.

Concerning the two above items, there was no other way to
supply men for item (b) other than to pull out training officers
and enlisted men instructors from the treining corps. The Pere
sonnel Burcau Naval Aviation Board showed great reluctance to do
this because it would inconvenience the training and supplying of
future air crew personnel, The demands of the Combihed IMeet,
however, wcre strong enough to enforce its wishes and it was
finally done.

The Pecarl Harbor Attack was thus conducted by a temporarily
organized task force consisting of “‘he First Air Force Fleet as
its main boly. 1t was mid Cctoker 1241 when tthe shifting of
necessary personnel and the formation of the First Air Force
Fleet was compieted- Becnuse the Pearl liarbor At*ack was not
thought possible uniess rigid trainingz be enforccd, 1.t was necessa
to carry out practice schedules until late November. But as the
embarkation date was around the middle of November, it left port
without even a month's training.

As a result of studies made on the Pearl Harbor Attack
Operation, daylirht, or if possible, before dayhreak, as the time
of attack was desirable. Put due to such circumstances as the
insufficient training of alr crew personncl, the accoupanving
lack of confidence 1in taking off from the carriers and flying in
formation, together with navigating before daybreakx, were problems

which caused a change 1n the schedule of the attack so that it
-3-




Defense Document 19795

was finally arranged for the planes to leave the carriers thirty
minutes before daybreak and to fix the hour of attack at one hour
and a half after daybreak,

The Pearl Harbor Attack was an extremely difficult operation
and its major difficulties were the following two points:

(a) The problem of a shallow submersion torpedo.

Previous studies had been made to lessen the submersion degree
of torpedoes after firing and to shorten the distaance required to
stabilize itself at an adjusted depth., These studies were made be-
fore the Pearl Harbor Operation was conceived and were designzd for
the purpose of aerial torpedo attacks on shipping. The results
were far from satisfactory. When studies on the Pearl Harbor
Attack began, research work in this field became more important
for it was an unanswered question as to whether aerial torpedo
attacks were possible in the restricted and shallow waters of Pearl
Harbor. The First Air Force Fleet, with the cooperation of the
Yokosuka Naval 2ir Corps and Naval Air Technical Department made
repeated experiments and finally, in late October, reached the con-
clusion that it was possibl~,

The remodeling of torpedoes necessary Ior such operation was
delayed and they could not be delivered to tae ships before em=
barking for their rendezvous point at Tanxan Bay. So the aircraft
carrier AKAGI stayed behind until the last to receive the remodeled
torpedoes and then to distribute them to each ship at Tankan Bay.
There was also the question of torpedo net cutters which were
thought to be necessary for the operation but, although the re-
search work was hurried, the studies and experiments did not

produce satisfactory results and it was decided not to equip the

torpedoes with cutters,

(b) The second difficulty was the problem of extending the
cruising range of the ships participating in the attack. The
attack force took a northerly course where navigating ships were
scarce in order to avoid early discovery and planned to approach

Hawait from the north where we thought air patrols would be
- 4 =
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sporadic.

. It was the northeastern monsoon period and we knew that the
alrcraft carriers AKAGI, SORYU and HIRYU, as well as the destroyers,
would not have sufficient cruising range if refueling en route was

impossible due to the strong winds and high waves., As for refuel-

ing destroyers on the high seas, we had had considerabie training

ind experience and in the event refuelihg was impossible, these
ships could turn back and the operation be carried on by cruisers
and heavier type ships.

The problem was different in regard to aircraft carriers. 1If
three out of six participating were omitted, the operation could
not be performed. Cons2qren®tly, after many stujles were made, it
was decided to carry fuel =vzi in the double bottomed sections agni
séacking fuel drums outside the storage roomsy Then, in case re-
fueling was impossible, thtse ships would be able to return to a
point at 160° east longitude.

However, 1oading fuel into the double bottomed sections of
the aircraft carrier AKAGI and also the reserve fuel tanks was
prohibited by naval regulations considering the strength of the
ship's structure. I therefore entered into negotiations with
rroper officials, attempting to neutralize this navesl rcgulation,
but achieved no success., Whsreupon the Commander in Chief of the
Fleet was forced to take full responsibility regarding tiie po: 3i=-
bility of an accident occurring and the decision was made to losd
fuel in the reserve fuel tanks and double bottom sections, although
not in compliance with regulations,

The Task Force which was temporarily organized for the Pearl

Harbor Attack was to embark from their port either alone or ia

small groups around 15 November 1941 in accordance with Combined

Fleet Pradguarters orders, and rendezvous at Tankan Pay by 22

“ovember. /fter refueling, the Task Force left the bay at 0630
hours 26 November to the next stand=-by point at 42° north latl-
tude, 170° west longitude.

During this operation,.  there were two important problems which

- ¥
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city of Chief off staff of the

caused ne great concern in my capa

Task Forcee.
one was whether oI not the main pody of ¢he United States

he Hawallan areca at t

was the fear of enfo

he time the

be stationed 1in t

Fleet would
rcihg the

attack was to be made. The other

rs to return might have been transmitted (if

attack when orde

United States = Japan

) put which might not be recelved OWLT3

ment

ications OF other causes.

of commun
rad orders been dispatc

grave problen hed to revurt

received bY the Tas

Behind the reason fo

k Forcee.

r my concern on the

Imperial'Headquarbers naval Sect "t
jrmned ever

ations would b€ cont

latter point was the

fact thot on 2 DecemberT ,
that diplomatic negotl
passed designating
y of hope that hosti

orders stated
8 December a5 the 1ay to

after a decision was
1ities could be

n hostilitles, and a ra
1f Uni

ope
ted States - Japanese negeo’ .ations

possibility of redching a

avoided was still seen.

reached an amicable settlement, Or &

solution bec

ame a certainty, a1). forces were to stop
operational actions and, rounding up all units,
- -1 Headquart-

This was SO indic:

ber 95 and concurrently in

were tO return home.

tnent Instruction Num

ers Naval Depal
Number 1.

of important change in

the event
panese pegotia

of United gtates - Ja
mmander in

ity. Therefore, 1 Was

OTO at every oppor tun
Decenber 1 received

on the 5th or 6th of
Naval Gene

Chief Adnriral YAMAM
tly concerned until

m from.Chief of Divi
mited Sta

grea
sion One, ral Staff, stat:

tes = Japancse negotiations

a telegra

elivered prior to the otitack, 1

by the central

that a notification
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had been communicated beforc the attack began.
Fronm a strategical viewpoint, an attack without notice might
be idealistic, but such treachcrous action was unthinkable from

the point of view of training and common sense of the Japanese

naval officer, and also because of the traditional 'Bushidd" (the

creed of the Samurai).

As a matter of fact, I expected the possible discovery of
our operation before the attack by United States patrol planes
in Hawaii. Our observation sea planes were scheduled to arrive
at Pearl Harbor at least thirty nminutes ahead of the attacking
forces, and moreover, we werc expecting our attacking forces to
be caught by radar, thus revealing to the United ftates our po-
tential attack. We actually were prepared to suffer considerahle
damage and casualties in this risky undertaking and were greatly

surprised when such did not occur,
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day of August, 194

DEPONENT: KUSAKA, Ryunosuke (seal)

I, KUPAKA, Ryunosuke hereby certify tha” the above state=-
ment was sworn by the Deponent, who affixed his sigrature and

seal thereto in the presence of this witness,

On the same date

At the sam> place

Witness (signed) OKUYAMA, Hachiro (seal)

OATH

In accordance with my conscience I swear to tell the whole

truth withholding nothing and adding nothing.

SAKA, Fyunosvke (seal)




