
REACHING NEW READERS
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1. Introduction

2. Worldwide readership

3. Three principles

4. Product approach

5. Product concepts

6. Discussion/Questions





Our team goal
Deliver compelling experiences to Wikipedia 
readers in emerging markets, driving increased 
adoption and retention of Wikipedia. 
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Design for your target user

TWO

Learn fast

THREE

Form factor matters

Principles



Design for your 
target user

ONE



Who we’re designing for

Then Now
Photo by Annie Spratt on Unsplash

https://unsplash.com/@anniespratt?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


New readers personas for product development

https://www.mediawiki.org/wiki/Personas_for_product_development


Learn fast

TWO



Idea
Generation

The Process 

Explore the 
problem space

Define the 
problem

Make potential 
solutions

Validate the 
potential 
solutions



Form factor matters

THREE



Snackable 
content



Language 
Selection
How users become aware that the 
content they are interested in, is 
available in their language



Picture stories
A mobile led way of learning while 
interacting with article images



Early learnings



What we are learning

Fluidity of 
language

Structure of 
the content

Snackable is
a +

Consuming content 
later



How can you get 
involved?



ONE

● Testing

TWO

● Provide feedback

THREE

● Spread the word

Get involved



Want to know more?

mediawiki.org/wiki/New_Readers_Engineering



THANK YOU!


