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The letals Distribution Control Company (Kinzoku Haikyu Toscil Kaisha),
n subsidcary of thc liindng-Control Association, opcrated to distributc thc
total availablc ncw supply of the prceious metals the non-ferrous rictals
(cxchuding. the 1izhs mgtals), and the principle ferro-alloys, this inter-

\

rogation vias confincd to opcraticns in non=fcrrous notals,

Backeround and Dc

voloprnicnt of the Conpany.

Before 1938 metols distribution was not dircetly controllcd, During
1938 scporate associations werc sct up for individusl nmctals, larzcly under
‘the" control of produccrs in the Iicld. In Novcnber of 1936 the zovernnent
ordcrod the output of all refincrics together with nctals inports sold
throuzh thc pertincnt association, In Februory 1942 the cxisting cssociat-
" Jone an thc-fiold_wcro‘coﬁbincd*iﬁto the Japan Jistribution Co, (Mippon
Kinzokv Haikyu)e TviO years latcr, in Ecbruary 1944, thc compony wis ro-
orzanized vnder its present titlc. Thc chicf cffcet of the last rooronnlz-
ation was the n'nimization of thc povicr of shorcholdcrs in thc conpany
(the principal non-ferrous nctals produccrs)e Frou that point forvard the
conpany opcratcd largely to carry out “he dircetives of the Munitions liin-
istry. |

J

In cddition to its functions in thc ~1location of matcrials (discusscd
below) the company was the instrument.of zovernnent subsidics..Having
bought 211 rcfincd metal at thc cxtablished price, it sold the ~cquired
naterinls invaricbly at o lesser pricc, the diffcrcnee anounting to sover-
nnent’ subsidery tce the produccre | |
‘ ey

Allocation Proccdurc.

The Iining Control Association rcecived ostinnted production statistics
or succucdins periods by ycor and quarter from nenber co:xanlos, Such
atatistics, tronsmitted to the Hinistry of Ccimcrce and Industry (later the
[lunitions ilinistry), providcd thc supply date for the overall allocation
plan, The company then cxceuted delivery orders to consumcrs in cxchangc
for purchas cortificates issucd by the c.npctent agencics in thc wvarious
allocations catccoricse Sccondary metal was not allccatcde

According to lire FUJII, consumcr's authorizations did not spccify
eradc of nmaterial (c.ee fire redfinocd zine or clcctrotylic zinc); the lMetals
Distribution Coe Dctcrmined the quality to bo delivercd on the basis of
aveilablc supply and requircments of tac ¢ nsirer.

In cascs wherc purchasc orders cxcceded supply because of failurc to
producc cstimated quantitics, stocks verc drovn down, or consunptlon WS
dirceted to the following quarter, in which such. h.ld-over demand vas taken
into account in fixinz the overall ~1location, FEarly in thc wer cstinated
and actual production werc dcclarcd to have been fairly closc, but divcriihne
ccs appenrcd bezinning about nid - 1944
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Stocks

The Distribution Co, as scle rceipient and distributor of all ncwly
produccd or inported nctal, uas in position to furnish somgc data on stock=-
pilcs of pertincnt motals vithin Jopane Such stockpilc data, hovievcr, 1ine-
cludcs only rcfincd nctal, cxeluding netal held in orc or intcrncdiate form,
It also cxcludes metal held in snventorics of consuners or nctal produccrse

The rocords of the company disclosc tho following stockpile data on
principal non=fcrrous mctals as of tnc beginning of the war (Fche 1942) and
the cnd of the war (in netric tons)

Beeinnine of-liar  End of liar
Copper 464518 3,692
Tin 1,232 /,,700
Lcaa ' 259097 10,962
Zine (clcetrolytic) T3593 - W b
7ine (firc refincd) 4642 . 15,737
licreury 15 201 |

Copper stocks werc largcly depleted b the sccond quarter of 1944;
zinc and lcod supplics vuicre suffioiont; tin beeanc tizht by the sceeond
quorter of 19/4 bcecausc of the failurc of inports. Coppcr uas gtotod 1o Do
the pariicular non-fecrrous shortasc, Thc rclatively morc casy positon 1n
lcad and zinc verc duc to the short position in copper, roeducing conplcrncn=-
tary uscs of lcad and zinCe Additional data vas rcaquested on stockpilcs

and nllocaticns ol thc non=fcrrous nctalse




