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Nreanization of the Manitions Ministrv.

Personnel interrosated and background of each:

Suginomori, Shotaro - Member of Chemicals PRureszu, Minisfrv
of Commerce and Industrv.

There interviewed: Room No, 810, Meiii Buildirng,

Interrogator: Mr. Le S. Galstaun.

Interpreter: Mr., Baba.

Alljied Of " icers Present: None.

Surmarv:

1.

2e

The interview develoned in det2il the oreenization ~f the
Chemicels Bureau, including all chenres since Musust, 1040,

For the pneriod nrior to this time the informant swegested

ouestionning !Mr. Seveda, now Head of the Cresanic Chenicals
Bureau of the Ministrv of Commerce and Incdustrv, fin regerd
to allocetions, plans, shortages, and imrorts. All of the
information develored =t this interview substentiated the

previcusly develoned nicture.
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ALLOCATION G TMRRIAT
As heas been determined in other interross tione, *the IMmmitions

Hinistry was in nenercl contrel of 2lloc-tions ~Ff m11ﬂt9rv meteri-
als, inclnding cvemicals of a1l tvwnes, to the Armv, the Navv, =~nd
civilian economv, The veoricous control associstiors wonld divide *+he
civlian allocetions amcng the various nroducers in nrovortion tn the
procuction ceapacity of each. C(Cn a formal heasis militery exvnlosives
were vroduced onlv bv the Armv and Wavyvy in its Arsenals or Airectlw
owned plents. However, in crder to t2¥%e crre of fluctuatire de-
mands, occasionel direct contracts wonld be neentiated hetween the
Armv or Navv and civiliar ~roducers. Records of these contrezchts ere
not available in the Munitions Ministry, since the raw meterials
used for sue™ nroducticon were telken out nf the origirel Armir-Navyrr
alloeetlorss Records, however, shonld he evailehle in the account-
ing birreaus of the Armv end Na vv

Mr. Suginomori wss r~uesticned extensivelv on tre snhiect of
long-range rlans. @Ie was nuite cleer thet nolong-r~nege nlsns, ner
se, were formulsted, although everv effort wss made to exrand "ro-
duction of critical wzr materials., MFe save as an examnle the ex-
pansion of nitriec acid drring “is term of service in the Minigtrsw
of Commzrce 2nd Industry. Two nrincival reasons were civen Far
whet he considered en insufficient exmensgior in chemicals:

1. Short=ge cf steel =nd cther censtrietion metarials

2. The feeling of Governrment 0fficials, nerticularly in ~ther
bureaus than the Chemicals Bureau, thrt the whﬁlp chemical indngtrv
was on a lower nlane of imnortrnce then nther infnustries gich 2s
light metels, sviation and cthers.

Finencing of wer meterials nlants was throveh Sengra Setsnbi
Eidan, 2 kind of RFC in tkhes Jancnese econcmv, Tinds were rhiained
partially from the Government budset and nertiallvy from snecis?
bonc issues. Sengvo Setsubi Eiden was under tre s nervision ~f the
Government, but the actvwal administrstion w~s b civiliens, These
civilians ordinarilv were tre hes2ds of larece ~armorstions., The
I'irst nresident was lir., Fujiwsra, Gingiro, whe was follored bv
tire Hirose. The evnansion of nitric ec1d in nartienrl-r was started
just efter trhe formrtion of tre "anitions Ministrv +n 1943, Tt wes
ir. Suginerieri's oninicn thzt the lateness of this stert wes o con-
tribttlng rfactcr in the relativelw smell success of tre eymansion
progran,

SHLRTAGES s

Thile shartsges develoned in virtralls everr commedity in the
Jananese Industrizl nicture, the ninch was nerticvlerl ticht in the
case of sods, ccal, coal machinerv ~nd ruvbher. #~s has heen explainred
earlier, the " soda chﬁ”uaﬁe Was a direct gonservencte -~ tha wiphwa]
cutting off of salt irmorts. The nroblem of cosl wea concerned
rnainly with trensnortotion, and the shortsee of rmacrinerv develnmed
out of obsclescence =nd weﬁrln?—out of industrisl mechinerv, which
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becare practicelly unreplaceable. The leber sh-rieee was due
principally to an unwise, draft policy. In a geners] wav, prior
to the heavy bombing offensive, trensnortation wes the nrincival
bottle-neck. Subsecuent difficulties were a direct effect of the
bombing offensive.

PROTECTION OF INNUSTRY FROM MILITARY NPIRATICMS:

WMW

The Munitiong Ministry formally reruested tre lfrnmv and Navvw

to install vnrotentive devices aronnd critical nlents. 1 disnerdal

programn was ordered, but in practicallv 211 the ceses the Wwapr was
over before anv effective meessures were tTslen, The nlens for dis-
persal were formulated by Seisan Brel Hombu (Production Protection
Headnuarters). This bureau wes headed bv tre Minister of "™initions
and was operated bv the vice-minister, Mr. Vinobe. The Commerce

and Textile bureaus had representatives wh~ exercised A directing
cocntrol. ,

I'PORTS /AND EXPORTS:

The volume of imports and exvorts wers plenned bv 2 tri-nartite
eroup which included the Army-Navv, the Munitions "inister and the
Finance Minister. The zctuel vlans were carried ont bv Toelri Widan,

Figures for actual imports and exports should be availeble throngh
Koeki Eidan.

The attached charts show schematicallv thre Government oreani-
zation, as narticularly referrcd to cremicals, since fapngt 1040,
Mr. Suginomcri recommended contecetineg Mr, Saveda, nresentlv the Meacd
of the Organic Chemicals Bureau ~f *the Ministrv of Commerce and
Industry, as the men most likely to bsve inform-tion on the oroenie-

zation »rior to August 1940,
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GOV RWMITENT ORGAWT? ATTON: (QUADM T
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cenyl Kvolu (Textile Burceu) (Wonld hondle Ravon ™nin)

")

Kozen Kyvoku (IMining Burcau) .

Kikei Fyvoku (Machinerv Burcau)

f-ar.

ageku Kvoku (Chemicasl BRuraeu) :

Ay

Menyo Kyoku (Fucl Bureau) (Tncludes ‘leobhol)

“okkyo FKyoku (Pat:nts end Stendards Rurcau)
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CHART I. ( Detedll of Kagaku-Evoku (Chemjcal Bureau) )
as of August - 1940

_ KA GAKU KYOKU
» ' (Chemical Bureau)
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#
MUONITIONS MINISTRY
) A« Finistrv of Commerce snd Industry
S funitions Minister, Gen. Toio, Fideki. | -
Vice Munitions Minister, Mr, Kishi (Previors "inister of
ormerce and Industrv).
« Crg-nization remained unchanged.
» NO change in Chemical Bureau.
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MAY 1944
' REORGANIZATION OF CFEMICAT, BIMEAL

Mr. Suginomori (Chief)

+ Muki-k& Yuki-ka ‘Kasei-¥ka |
(Inorganics) (Organics) (Scientific Administra-
Fertilizers Leather tion)

Phosphorus . O0ils and Fats Ammonia ) Transferred

S Sulphurie Acid Soap & Glycerine Caustic Soda) from old

o Nitric Acid Rubber ) Muki-¥ka

E All others handled

. , bv Gosei-¥a retained

l. o o TV CS— - W ey

\Newly added
iDvestuffs
jExplosives

A - e e .

-~ On November 18, 1944, Mr., Suginomori stated that he was
transferred to the Cabinet,

e r. Ogasa, present head of General Affairs Bureau,
Ministry of Commerce and industrv, renlaced I"'r. Suginomeri.

Between lMay, 1944 and November 1R, 1944, there were no
changes in the Chenieal Buresau,
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