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Witness Short

an1 that the Arerican Governrent had, ani belleved, reports
that --

b AR B Japan will be on the rove soon. The Ameriocan
Governrent doecs not believe that your vislt on Monday to
the President or the coring of Mr. Kurusu will have any
effect on the zeneral situation.

If thls inforration 1s connected up with the knowlelge
galned of the definite Japanese 1ntentlon to expari southwardi,

it 1s clear that the "ar and Navy Departrents rust have known

| that war was a certainty, and1 that they, with thls exclusive

intelllizence, wanted to make the estirate and 4 ecision as to
Amerlc:an rilitary 1efensive action. This explains thelr care
in oriering re not to 4isclose intent, alarr the population,
or 40 arything which Japan could use as propagania that the
United States had rrovoked war.

Nov., 20 Ultimatur. I had not been told, but Washington

knew, that the Secretary of State regardisi the November 20,
69
1941 Japaneseproposal as ar ultiratum ani1 that fror then

on 1t wag revely a question of trying to stall off the final
break as long as possible and, quoting Secretary Hull, "in

the hope that sorewhere even then mrething wizht Aevelop sui- ?
70 -
4enly an4 out of the eky. " "

. Deallines. I 411 not know, but the %ar Department knew

69 - Testirony of Mr. Hull, Joint Corrittee Dally Recorq,
Nov. 235, 1945, vol. 7, pages 1136, 1181.

70 - Testirony of Mr. Hull, Joint Corrittee Dailly Reco™q,
Nov. 23, 1945, vol. 7, paze 1195.
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Witness Sport
that the Japanese hai set a 4eailine after which their armeAd
forces wouldl move. On Noverber 26 a translation of intercept
No. 188, on paze 174 of Exhibit No. 1, 1isclosed that --
'®* % #* our forces shall be able to move within the
1ay"

in the event that the U.S.-Japanese negotiations were not

succegsfully terrinated by 25 Noverber 1941, .The first Navy

l'tranalation which told of the Noverber 25 4eadline was made

| as earvlyas 5 Novemrber 1941..71

‘On 17 Noverber, an intercept was decipher 4 which included

this sentence:

"I set the i1eailine for the solution of these
negotlations in ry #736, and1 there wi 11 be no c‘hanqe."72
On 2 2 Noverbber, a translaticn of a 19 Novemrber intevoépt
showel that Kurusu ani Nomura still regariei the 25 HNoverber

1eadline as "an absolutely unalte mble one."73 This mwessage

also contained oconsiderable iiscuaéion about evacuation of

go vernirent offliclale and1 thelr wilves. The 25 Noverber dead-
line was then extendiedl to 29 Noverber, by an intercept of 22
Novemrber, t ranslatei the sare A4ay. But the Tokyo Governrent

L ———— .

71 - See #7736, Obmrrittee Txhibit No. 1, page 100

|

| 72 - Intercept 16 Nov 1941, pageg 137-138, Comr. Ex. No. 1.

73 - Intercept 71140, 19 Nov., paze 159, Comm. Ex. No. 1.
I .
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| becare rovre erphatlic, saylng:

"This tire we mean it, that the dead1line absolutely
cannot be chanzedl. After that thinzs are aﬂboqatioally

(4
going to happen." ’

On the 28th of Noverber 1t was learned in Washington tha
in two or three days a report would be sent frorm Tokyo in

| answer to the "humriliating" Are rican proposal after which --

"# # # the nezotlations will be 41e facto rupture&.“75
This sare intercept, moreover, showel a 1eslzgn to hide the
| fact that negotiations were broken off,

Code Destruction. Another thing I 114 not know 18 the

fact that the Japanese were unier oriers to Adestroy thelr
codes and cole machines. The VWar Departrent knew of this code
1est ruction as errly as 1 December 1941 and knew sp-~ocifically

of the oriers to 1estroy the codes in the 'nited Stateg on 3

Decemrber 1941¢76 I shouldi certainly have been told of this

intellizence. The following testimony of General Mlle~g mrakes

it plaln why the Jananege messages owle;ing the 1estruction

of their oies 411 nct reach the Corraniing General in Hawall:

74 - Intercept #812, 22 Nov., page 165, Orr. Ex. No. 1.
| 75 - Intercept #844, 28 Nov., page 195, Orr. Ex. No. 1.

76 - Intercepts #2436, 2444, 2443, 867, pages 208, 209, 215,

Corr, Ex, No. 1l.
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"Mw* Gesell: The Avrry 1141 not send1 any mressages to
General Short in respeoct of cole destruction, 414 1t?

"General Miles: No, sir,

"Mr. Gesell: “hat 1s the explanation of that?

"General Miles: The maiﬁ reasnon was that the code
experts anparently agreedi, at least the Navy was particu-
larly strong on the noint that thelr code was mruch mrore
gsecure than ours. It was obviously, of course, of great
lrportance in gecurity that a ressage be sent in only one
coile ani1 not two an1 we hai every reason to belleve, or
thouzht we 1141, that a Navy ressaze to Hawall wouldl Dbe
promptly'tranamitteﬂ to the Arry authoritles there.

“Mr. Geeell: It 1s a fact, is 1t not, Ceneral
Miles, that none of these ressages contained any instruc-
tions for the Navy authorities to show the inforration to
the Arry representative at Hawali?

"Gen=ral Miles: That 1s true, sir.

"Mr. Gesell: And1 that was the practice where Jolint
ressages were senp soretires as we have seen, was it not?

"General Miles: That hanpenedi on one or two occas-
gions, yes, sir.

"Mr. Cesell: Did you zive ~ny instructions o™ Alreo-
tions to the Navy that action should be taken tc see that

these ressazes were rade availgble to the Army authorities
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Witness Syhort
at Peavl Harbor?

"General Miles: Any instruction to the Navy?

"Mr, Gesell: To the Navy here that theg gshould s©
transrlt the mressages that the Arpry would be certain to
receive ther?

"General Mlles: No, sir, that waes not consldiereq

77
necessary."

Ships in Harbor Report. While the War Departrent G-2 may
not have felt boundi to let we know about the routine opera-
tions of the Japasnese in keeping track of our nawal shipe,
they should certainly have let me know that the Japanese were

getting reports of the exact location of the ships in Pearl

because such detalls would be useful only for sabotaze, or

for air or subrarine attack in Hawaii. As early as October

This messaze, analyzel critically, is really a borbing plan

for Pearl Hafbor.vg

77 - Daily Recordi, Wl. 13, pazges 2220-2222

L

78 -Arry Intercept No. 23260, 24 Sept. 1941, page 12, Corr.
Ex. No. 2

79 - Daily Recordi, vol. 12, paze 2101.
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Windis Code. I was not inforred, but the War Department
knew, of the so-callel "Win4s" coie or of the fact that the
so-callel imrplerenting message hal been received, definltely
confirring the fact that dAiplomatic relations woull be severeld
between Jaran and1 the Unlted States.eo

Hull'g "Ultlimatur" to Japan. I was not inforrmed of Seo-

retary Hull's note of Noverber 26th, proposing a ten-polnt

plan which the Javanese consliered an ultiwatum.al

War Consiierei Inevitable. I 411 not know that soretime

in the fall of 1941 the Chief of Staff hail core to the conclu-

glon that war with Japan was 1nev1table.82

Jap Reply - 13 Parts. Critical inforration (the first
13 parts of the longz Japanese meroraniury finally terrinating
relations with the Unitel States was recelved 1n the War
Department by 2:00 P.M. on Decerber 6. The so-calleAd "pilot™®
rese aze fror Tokye to Washington December 6, 1941, No. 901,,,8:5
h~1 been received in the War Departrent sometimre Auring the

80 - Intercepts #2353, 2354, 19 Nov., Comr. F¥x. No. 1, pages
154, 155; Test. of Capt. Safford, USN, Arpy Pearl Harbor
B oari, Tr., Vol. G pages 126-135, 152-157, 173.

81 - Hull's Note, 26 Nov. 1941, Joint Comr. Fx. No. 1, Intew
cept No. 1189, pazes 181-182.

82 -~ See Armry Pearl Harbor Boari, vol. A, page 40,

83 - Exhiblt 1, paze 238,
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afternoon of Decerber 6. This ressage statel 1efinitely that

the long Japanese merorandur would be sent as ressage No. 902

an1 wouli be presentedi to the Arericane as soon as instruc-

tions were sgent.

Part 14, Jap Reply. The 14th part of the long reroranAdum
an1 the short messaze of the Japanese 4irecting the Ambassador
to 1elliver the leng reroraniur at 1:00 P;M. on the 7th were
in the hanie of the War Departrent between 8:30 an1 9:00 A.M.
Decerber 7th.84 Thie ressaze iniicated a 4efinite break of

relations at 1:00 P.M., ani1 pointe4d Alrectly to an attreck on
J

Hawall at dawn. Had this vital inforration been comrrunicated

to Hawall by the fastest possible reans, we would have haAd
| ®ore than four hours to rmake preparations to meet the attack

which was rore than encuzh for completing Army preparations.

The Navy wight have had tire to Zet all ships out of the har-
bor.

Delay of Dec. 7 Messaze. Not until seven hours after the

attack was I inforred that the Japaﬁese Arbagsaior had been

| 1drected Yo 4eliver the l4-part reroraniumr to the Secretary

of State at 1:00 P.M., Decemrber 7th. This resgsae Wag re-

celvel in the War Departrent from a naval courier between
| .

i
84 - Exhibit 1, No. 902, paze 245, an4 No. 907, paze 248:;

J Arry Pearl Harbor Board Tr,, vol. A, pages 13-17,
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Witness Short
8:30 A.M. an1 9:00 A.M., Decemrber 7th (3:00 A.!'. to 3:30
A.M. Honolulu tire). This messaze Aefinitely pointed to an
attack on Pearl Ha»bor at 1 P.M., Washington time. If this
reasaze hal been delivereil to me by the most rapli possible
means of comrprunication I wouldi hove had1 four hou g, ro~re than
enough time, to fully alert the Arry forces azainst an alr

ralii.

Delayedl Translation Dec. 6 "Pearl Harbor" He;aage.
A more prorpt decodiinz and twanalatlon_of one of the Decerber
6th intercepts wouldl have pointed out clearly to the War and
Navy Departments that a surorise attack on Pezl Harbor was
plannedi. After dlscussing the lack of baloon barrage de-
fense, the consul at Honolulu renortedl as follows to Tokyo:
# % # However, even thougzh they have actually mrade
preparntiong, because they must control the alr over the
water and lari ™unwzsys of the alrports in the vicinity
of Pearl Harbor, Hickar, Fori ani Ewa, there are limits
to the balloon defense of Pearl Harbor. I 1lragine that
in gll probability there 18 considierable oprortunity left
to take aiveontage for a surprise attack azsinst these
places. " o

I would like to set up my conclusions. There will be a

certaln amrount of repetition, but I think 1t 1s 4desirable.

Obezéﬁ Instructions. On Decerber 7, 1941 I was obeyling
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2 | ry instructions from Washington as I unierstood ther, ani as

3 || the War Departrent had every reason to know that I unierstooqd
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ther, and1 was actinz in accoriance with the informnation which
was avallable to mé at that tirme. Little inforration ware
available to me. The little that was glven to me in the ¥ar
Department ressaze of Noverber 27th 114 not Zive an acourate
pilcture of the prospects of war. The War Departrent knew
Aefinitely by 9:00 P;.M'., December 6th, that the hour ha"l
atruck and that wavr was at hani. By 9:00 A.M., Decerber 7th,
the War Departrent knew the hour of attack. None of this 1n-
forration was Ziven to re.

War Department Responsibillity. If for any possible

reason the War Departrment felt that 1t could not give me the
inforration, then i1t was the responeibility of the War Depart-
rent to direct me to go on an all-out alert particularly since
1t well knew that we were on an antl-sabotaze alert. The
Hawaillan “Departrent was not proviiedi with agencles for obtain-
ingz Japanese inforration outsiie of Hawall, ani1 was 41epenient
on the War Departrent for such inforratlon.

war Departrent Estirate. Wwhen the War Department was

informed that the Hawallan Departrent was alerted a gainet
sabotaze, it not only 414 not 'indiicate that the comrmani shoul4

be alerted azainst a hostile surface, gubgurface, grouni or

air attack, but replied erphaeizing the necessity for protec-
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tion against sabotaze and subversive measurcs. This action on
the part of the War Departrent Aefinitely inilcated to me

that it appvovei of ry alert azalinst sabotaze. The "ar De-
partrent hai nine more Asye in which to express ite 4lsapprov-
al. The action of the War Departrent in sendiinz unarrmel B-17's
from Hamilton FlelAd, California, on the nizht of Decerber 6th,

to Honolulu confirred me in My belief that an air relil was

not probable.

Reasonable Rellance on Report. Confirration of my view
that the YWar Department's silence ani failure to rerly to My
report of Noverber o7th constituted reasonable zrounis for wy
belief that my &£ tlon was exactly what the Vear Department Ade-
sired i1s contained 1in General Marshall's testlimony before this
Joint Cormrittee onltbcembev 11, 1945¢

WSenator Ferzuson: Well, woul~ this be true fror an
army viewpolint, that when an overseas corranievr i orieren
to take 'such meegures as he deers necegsary anil to re-
port reasures taken 1O you'!, 1s he correct 1n assuring
that 4f his report is not the kind of action that you ha“d

41n mind that you would thereafter tnforr hir specifically

of this 4iffercnce?

86
"General Marshall: I would assume 80."

— - — ——— i —

86 - Dalpy Record, vel. 21, paZe D443
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|
- Distant Reconnalissance Plan. The Joint Coastal F rontiler
3 Defense Plan, Hawalian Coastal Frontier places upon the Cor-
4 maniant of the l4th Naval Distriot the responsiblility for
5 A1stant reconnaissance. Annex #7 to the Joint Coastal Fron-
6 tier Defense Plan proviies that when naval forces are 1nsuffi-
7 cient for long 4istance patrol ani search operatlons and army
8 aircraft are maie av-'ilable, these will be unier the tactlical
3] control of the navel cormani duvringz search operations. That
10 means that the arry planes receive their mrigsions and all in-
E 11 structions fror the naval cormanier an1 carry out the searoh
. ; 12 a8 he Aeers neocessary in orier to carry out his responsibllity
3
; 13 for Algtant reconnaissance. During the perliod Noverber 27th
% 14 Iu to Decerber 6th the Navy rade no request for army planes to
E 15 | participate in dlstant reconnaissance. To mwe this reant that

16 they hail definite inforration of the locations of the Japanese

17 lJ carriers or that the nurber unaccounted for was such that naval
18 I shipe and planes could reke the necessary reconnalssance W ith-

19 out the assistance fror the Arry. It 1s notedl that the Navy

20 Department, both on October 16 ani on Noverber 27, 1irected

that A4Arir:=1 Kirrel had several task forces at sea ani was

87
23 coniuctinz consiierable reconnalssance. He 4111 not have

21 . Adriral Kirrmel to make preparatory defensive 4deployrents, and

24

25 || 87 -- Exhibit 37, pages 20B ani J31B.
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1

2 I sufficient equlpmrent to coniuct corplete reconnalsspnce. Gen-
‘ 3 eral Marsghall has testified here that even Auring the war the

1 Hawallan Islanﬂs.hai never hsd sufficlient equipmrent for cor-

5 | nlete perireter reconnalssance.

8 Arry-Navy Goperatlion. During this periol I helAd fre-

7 quent conferences with the Corrsndier-in-Chief of the United

8 Stateg Fleet and1 the Comrmraniant of the l14th Naval District,
0 an1 at no time was anythinzg sald1 to inilcate that the} feared

10 the prooablllity of an alr attack by the Japanese. In fact,

E 11 the sentirent was expressedl by a naval staff officer that
; 12 there was no probabllity of such an attack. With a la“ge.
5 .
; 13 pa"t of the Unlted States Navy in Hawallan waters ani with
E 14 their sources of inforration, I w-s convinced that the Navy
: 15 r would be able elther to intercept any carrier atterpting to
! 16 approsch Oahu or at leagt to obtaln such information from
17 | task forces or by reconnalssance as to make them aware of the

18 || presence of carriers in the Hawailan waters andi of the prob-

19 || ability of an air attack,

ao || Expectations fror War Department. I felt that I hada

21 rizght to expect the War Departmert to inforr re by the rost
I rapii reans possible if a real crisls arose in Japanecse rela-
23 tions. I 4141 not expect that when the crlsis arcse the res-

24 || saze would relalr in the hanis of General Miles ani Colonel

25 Bratton without action fror 9:00 A.M. till 11:26 A.M., ani ,
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that when action wes finally taken the 4esire for secrecy woulAd
be consgliiered wore important than the elerent of tirme. Hal
the messaze in vregarli to the Japanese ultiratur ani the burn-
ing of thelr code mrachines been glven wre by telephone as an
urzent messgaze in the olear wilthout loss of time for encodiing
ani1 4ec0o4iing, 1elivery, etc., or if ¥ hal been Airecte’ by
telephone to Zo on an all-out alert for a dawn trans-Paciflo
rali, without being told the reason, I wovld hsve had approxi-
rately four hours in which to make 1etailed preparations to
meet an 1rredlate attaock.

Follow-up of Orders, When any departrent of the Army has
issued an orier on any ratter of importance, it has performed
only one-half of its function. The follow-up to see that the
orier has been carried out as 4desiredl is at least as important

as 1ssulng the orier. The War Departrent hadi nine 41ays in

| which to check up on the alert status inHawalli and to mrake

sure that the mweasures taken by me were what was A1esirei,
which it 4141 not 40. The check-up would have requlired no
more than a readinz of ry report of reasures taken.
Supervision by Ghief of 3Staff. Repeatedly, f r~or the
tire I took corrani in Hawvail in February 1941, the Chief of
Staff hadl written me at lenzth advising mre on policles anAd
1etalls of operation. However, after October 28, 1941, with

the War Departrent receiving information almost 4ailly which
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indlcated that war was irrinent, he corrunicated to re none
of those personal ressages containing the insiie inforration.
Erronecus “gtirate of Situation. My A4ecision to nut the
Hawallian Departrent on an alert to orevent sabotaze was baseA
upon a belief t hat sabotaze was our gravest danger and that
ailr atteck was not imrmrinent. I realize that my 1ecision was
mng.ee I haq every reason to believe, however, ti'l& my
estirate of the situation coinciiel with that of the War De-
partrent General Staff, which had the signal aivantage of
gsuperior sources of intellizence as to enery intentions.
Hinisight Value of Inforration Withheld. I know it 1is
hindsight, but if I hail been furnished the inforration which
the War Departmrent had, I 40 not bellieve that I would have
m 1e a ristaken estirate of the situation. To trake my wean-
ing clear, I w~snt to a1 that I 10 not believe that mry estim-
ate of the sglituation was Aue to any carelessness on ry p=art
or on the part of the senior Army ani Navy of ficers with whor
I consultedl. Nor 40 I belleve that my erro» was a substantial

factor in causing the damaze which our Pacific Fleet suf-

fered Auring the attak.

Intellizence Complacency. I have been rore than astounied

88 -~ (Gbmpare Armry Pearl Harbor Bozrdi Transceript, Tert imrony

of Gen. Short, vol. 38, paze 4440,
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Witness Short
to learn the complacency of the War Departmrert General Staff
with relation to so-called "magic" intelligence. The Warvr
Departrent couldl have 4evised a method1 to paraphrase the in-
forrmation obtaineq and seni it by courler to me, without, 1if
they chose, disclosing to me that it reaﬁltei fror an abil-
ity to Adeclpher Japanese messages. I want to quote for the
committee the following pertinent paragranh f ror the Opera-
tions Manual then current:

"From adequats én& timely military intellizence the
comranier i1s able to Araw loglcal conclusions concerning
enery lines of act¥on. Mill tary intelllizence 1s thus an
egsential factor in the estimate of the situation and 1in

the coniuct of operstions.” 6y
General Marshall and Adriral Wilkinson have pointed out
that the security of our oryptanalytic ability was risgkel for

the slight, terporary exultation of shooting Aown Yararoto's

plane. Surely, then, supplylng the data to mre ani to Aqpiral

| Kirrel wouldi not have been inconcelvably rlsky.

Opinion of Juigze Aivocate Generzl. I want to quote for
the orrittee one par-graph fror the opinion of the Juige Aq.

vocate General of the Arry concerning t his intercept intelll-

gences:

25 | 89 - Par. 194, FM 100-5, Aated Mgy 22, 1941, p.40.
|

|
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"But since we know in retrospect that Syort was rot,
apnarently, fully alive to an imrinent outsiie threat ani
since the War Plang Division hal received substantial in-
formation fror the Intelligence Seotion, G-2, the BoarAd
arzues that had this aiiitional information been t rans-
ritted to Short it mright have convincedi him not only that
war was irminent but t hat there was a real possibllity of
a surprise alr attack on Hawaii. In retrospect it 1gA1ffi-
cult to percelve any substantial reason for ndt seniing
Short this adiitional inforration or, in the alternatlve,
checking to see whether Snwort was suffioclently alive to
the 4anzer. General Gerow 1i4 nelther., 1In my opinion
General Gerow showed a lack of imazination in falling to
realize that had the Top Seoret information been sent to
Short it couldi not have had any other than a beneflclal
effect. General Gerow also showedl kck of irazinatlion 1in
falling to make the proper 4eiuctions fror the Japanese
interceptes. For instance the ressage of 24 Septerber from
Tokyo to Honolulu requestinz reports on vessels in Pearl
Harbor and1 4iviiing Pearl Harbor into various subdivisions
for that nurpose coupled with the ressage of 15 Noverber
to Honolulu to make ‘'the ships in harbor report' irregular
ani the further ressaze of 29 Noverber to Honolulu asking

for reporte even when there were no ship roverents, (Top

e e

LA
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Seoret Ex. "B") might readily have suzzested to an Jragin-
ative person a possible Jap 1ecign on Peavl Harbor. Fall-
ure to appreclate the siznificance of such messages shows

a lack of the type of skill in anticipating ani preparing

azainst eventualities which we have a right to e ect 1n

an officer at the heal of the Vi@r Plans Divislon. If

thie oriticisr seers harsh, it only 1llustrdst es the ad-

visability of General Gerow transritting the Top Secret

inforration to Short.$\38#

Adequate Sabotaze Defense. I had been furnlshed adequate
reang to prevent sabotave. I used those mreans with ocorplete
success, a8 the testirony has shown. No one can say to what
extent sabotaze would have ococurred if the Arry had not taken
such mreasures to prevent 1t.

Inglequate Means for air Defense. I hai not been furnisheA
alequate mrears to defend agaiﬁat a surprise air rald1. The
War Departrent was aware of the inadequacy of our alrgraft anA
anti-alircraft defense establishrent. The following tabie will

show at a glance how inadlequate our ailr A1efense was at the

timesgl

90 - Opinion of the Judize Advocate General, 25 Nov. 1944,

Comrittee Exhibit 63, page 45.
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I would like to offer at this tire a table showing the
type of equiprent that was actually available on Decemrber 7th,
the nurber that we required to comnlete our plans and the
arount of equiprent that was actually on hani in Decerber 1942.

The Vice Chairman: General, is that inforration you are

seeking to offer now 4iffe rent fror the table that 1s 1in your

'atatement?

General Short: It is in that it has the ad1itional equlp-
ment that was present at Hawall in December 1942.

The Vice Chairran: Ani that table, 1s that Alfferent
frorm the one appearinz in your staterent?

General Short: Just the thiri which 1t alds.

The Vice Chalirman: It adiis another columrn?

General Short: It adi1s another columrn.

Mr. Murphy: May I ask at this tire, Mr. Chalirman, if
this sta terent given here is 8 correct staterent about there
being no borbers in Hawaili on Decerber 7th?

General Short: No, no torpedo borbers.

Mr. Murphy: No torpedo borbers?

General Short: We h~21 no toroedo bomrbers.

91 - The recuired nurber of planes 1sg based on the "Study of
the Air Situation in Hawail", 4ated 20 Auz. 1941, Corm,
Ex. 13, Dally Record, pages 1013 to 1050; the anti- alm™
craft requirerents are statedl in my letter to the Chlef
of Staff dated March 15, 1941, Exhibit 53, pages 15;
.8leo Army Pearl Hzrbor Boarq Tr,, wl. 1, pages 21,23.
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Mv. Murphy: It shows no borbers at all. My impression

is there were 37.
General Short: The B-17's were bomrbers.
Mr, Murphy: Are those the only ones then?
General Snhort: Twose were the onlyv borbers. We haAq
| B-18's thét were =seven years o0l4, that were 4istinctly out-of-

| Aate, with a raxirur speedi of 150 wiles per hour and I 414

not include those because the alr people 111 not feel that

| those were proper equipmrent to fizht with.
¥r. Murphy: We will zo into that later wlth you as to

what I hai in mrini.

Senator Lucas: General, you sald "Decerber 1942%.

I General Short: I ar raking a corparison of what they haAd

| proviied at the end1 of another year.

The Vice Chalrran: Well, 4o you have coples of this new
table that you want to refer to now?

General Short: I have only one.

The Vice Chairran: Or can you zive ug this thirdi column?

General Short: I will zive you the third column.

The Vice Chairman: If you can give us the thir»1 columrn
slowly so that we can insert it on here, that might serve the
purpose.

General Short: All right, sir. I would like to call

attention to the fact als0 «=

e s T o LTI TN ey
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1
2 || The Vice Chalrran: How is this thirq column to be healeA?
‘j‘ 3 | General Short: "On Hand Decerber 1942."
s | I would 1llke also to call attention to the f-ct that in
5 . Decerber 1942 the Japanese had several months before been 1e-
8 || clslvely 1efeatedl at Miiway ani that the danzer of an attack
7 was f ar less than it had been on Decerber 7, 1941.
8 } The Vice Cphalrran: Well, now, it would be helpful, I
o || think, if you would give us the thiri column Just exactly as
10 it appears here. For instance, "B-17D Pl.nes."
E 11| General Short: I willl zive each one in turn i1f that wi 11
g 12 | be satisfactory.
. ; 13 The Vice Chairran: All right.
ff_ 14 General Short: B-17 planes: Avallable on Decerber 7th -
E 15 6; requlrei 180; in Decerber 1942 there was only one B-17
¥ 16 plane but there were 40 B-24 planes, which was a very com-

17 parable plane,
18 The Vice Chairran: One B-17 ani --

18 General Short: 40 B-24's which would accomplish the

0 || sare purpose.

2l Interceptore ani Fighters: There were 105 avallable on

. 22 l Decerber 7th; requirel according to our plans 185: and in

23 Decerber 1942 they had 200.

e4 Torpeio Borbers: There were none avallable on Decerber

= 7th, 36 were requiredl accoriing to our plans anil there were
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2 8t1l1l none on hand in December 194Z2.

3 The Vice Chairman: None?
4 General Short: None, yes, sir.
5 3.inch Anti-airoraft Guns: There were 872 available on

8 Decemrber 7th, 98 required by the plan. In Decemrber 1942 there
7 were only 40 3-inch anti-aircraft guns but tlere were 44 90-
8 rillimeter guns, which was a much more powerful gun, able tc

e accomplisgh much more.

10 27 pillireter Anti-aircraft Guns: On Decerber 7th there

11 were 20 avallable. There were required unier our plans 135.

12 In Decerber 1942 there were actually 276.

HUAY & ORAW

13 50 calibre ma chine Guns: Avellable Decerber 7th 109;
14 required accoriing to our plan 345; actually available 1in

15 Decerber 1942 793,

> 0 NOTOMIHEAW

18 || I wish to point out that the fifty calliber rachline gun was

17 r'the rogt effeotive weapon against planes comring 1in very low

18 ovwer the water, ani that the nurber that they hal in Decerber

19 1942 wasg more than seven tires the numrber that we hai on De-

20 cerber 7th.

2l I ar presenting this table because there hae been a state-
22 ment before the corrittee that we had all that was necessary

23 to 41efeat the Japanese attack.

ed The seriousness of this shortaze of equivrent 1s best

25 borne out by recallinz that our equivrent was inadequate To
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F'proteot the Pacific Fleet, ever hadl we been on an all-out

alert B8uch as that which the hief of Staff had oriered &n

' June, 1940. I want to quote General Herron's testimony - n

thls polint:

"General Frank. # # » Let usg assure that in 1940,
when the Avry was in that alert, that there was a real
renace and that an attack had core sirllar to t he one
that came on Decerber 7th with the Armry on the alert and
the Navy not. What 4o you think would have happeneAd?

"General Herron: Well, approxirately what happeneAd
on Decerber 7th. The 4lve borbers would1 have ocore in.
The Arcy could not havwve stepped ther with 1ts three-inch
guneg postedl up on the hills., They necessgarilvy would bringz
rore planes than we had., If we hadl 50 combat planes they

would bring 150, surely.* 92

Arry Fallure - Herolsr of Troops. Due to the fact tha
the War Departrent 414 not wrake available tc Hawall the in-
forration in its possession, the Arpry forces in Havall were
unable to prevent the terrific destruction causedl by the Japan-
ese gttack. However, the fine action of the Hawallan troops
when struck by the surprise attack should not be overlookeAd.

Every officer ani man 4141 his full Auty with prorptness, pre-

92 - Arry Pea=l Harbor Boardi Tr., vol. 3, paze 234.

e J— L T




10

11

12

13

14

1S

D0 MOTEMIHEAW _JUAN 4 ORAW

16

17

18

10

20

2l

22

23

24

25

|

8007
Witness Short

cision andl efficlency. All orzanizstions roved qulokly to
their battle positions ani1 took up their presoribel Autles.
Acts of hevol-r, wevre the rule, not the exception.

General Staff Reorzsnization. I trust that the reor-
zanization of the War Departmrent General Staff will lead 1in
the future to prompt evaluation and use of all iters of 1in-
tellizence concerning possible asggressive roverentsby forelan

rilitary Powers.

Unjust War Degaﬂtweht Treatmrent. I 40 not feel that I

have been treated fairly or with justice by the War Depart-

| rent. I was singled out as an exarple, as the scapegoat for

the 4disaster. My relatively smrall part in the transactlion

was not explained to the Arerican people until this Joint Con-
greselonal Committee forced the revelation of the facts. I
fully appreciate the iesire of the War Department to preserve
the seorecy of the source of the so-called "maglo', but I ar
sure that couli have been Aone wit hout any atterpt to %ecelve
the public by a false pretense tha my Juizrent had been the
gole faotor oaasina; the faillure of the Arpy to fulflll 1its
mission of 1efeniing the Navy at Pearl Harbor. I amr sure that
an honest confession by the War Departmert General Staff of
thelr fallure to anticipate the surprise ™aidi woltli hawe been
unierstooi by the nublic, in the lonz run, ani1 even at the

tire. Instead, they "pasgsed the buck" to me, an1 I have kept
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ry silence until the opportunity of this pultlic forur was

presented1 to mre.

War Departrent's Four-year Sllence. The War Departrent
had four yearse to airit that a follow-up should have been

raie on the Noverber 27 messaze ani on ry report of the sare

Aate, but no such airission of responsiblllity was made publlc

until General Gerow ani Ceneral Marshall testifled before thie
cormittes.

First Opportunity to Present Story. I want to thank all
the merbers of this comrittee for the thorough manner in which
you have tried to bring out the facts ani partlicularly for
the opportunity to present my story to you and t hrouzh you to
the Amrerican public.

The Chairran: The corrittee will exouse you at this
tire, General, until ten ofclock tormorrow rorning.

General Short: Thank you, s8ir.

The Chairman: The cormittee desirers to have an exccutilve
gession ani the spectators will 4epart as raplily as possible.

(Wheveupon, at 3:15 P.M., January 22, 1946, an
aﬂjournment was teken until 10 A.Ll.,, Welnesiay,

January 23, 1946, )




