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SUMMATTY §

le The Military Medical Supply Bureau, headquarters for all

-.-F.lva

army Exxgixxdzp3kgx medical supply depots in Japan was located
at Tokyo=-Tu, Taﬁjﬁ 3hl, Setagaya-ku, 72 chom=, This headquarters
was eatablished in IMT; and has operated uoqtlnaouqlv ainece.
Direotly under this headquarters are the two maln mllitary
EMORIREKARK uwdluul %ua)lj depots which are losated at Tokyo and
Usakas Wdlating from tnmﬁe ;11 b8 throurhout the homelsnd were
the branch and fug-Jr*ﬁ*ﬂ =¥

:,...:L.s o

2 The ialn Mlilitery Medical Supply “epots at Tokyo and Vsaka
surpllied nedleal meterials for all asrmy trgopﬂ in Japan proper
and those ovarseas., They were established at these atrateglc polntco

for lozlstlicoal reussons: l.6. locatione of factories producling
medlical supplies and availabllity of shlpping and rall facllitles

Jebanch ne dleal supply d-pots functioned in the storage and
distrimution o medical %4**1193 Lo tLroong stationed 1in Japan
proper and on orier shipped. aupplies to sub-depots (located

at port cltles along the western coast) for the malntenance of
troons overseas. -

4 These eubﬂbranch depots served only aa reconslgnment polnts

for the ahlpment of deslimated medical supplles Lo overseas aread.




4eIn May of 1944 numerous other small sub-branch depots

were set up within the interior of Japan proper. Those were

~ small warehouses which established a dlaspersed pattern served
28 aprecautlonary measure agalnat the probablllity ofgreat losses
of medlecal supplles through aserial bombardment., “eneral SHIMIZU
indlicated thls dispersion as the chlefl reason for minimizing the
losses of medical suppllies. (2% of total) Other measupes taken t0o
safequard medlcal supplies from aerlal bombardment werej storage
in caves and dugouts, and thepractice of comering warehouse walls
with layers of cement.,

5 The medical supply devot sgstem within Japen proper
followed generally the pattern of the District Armies. A branch
depot was established in each army district and was responsible for
medical supply in that area. hen necesslty demanded stocks could
be transferred #rom one area Lo another,

O. Statistics of the quantity of medical supplies in storage
at. the end of the wap were not available except for the stockpiles
in the Tokyo district dopots, Thooe were estimated as 200,000
boxes (30 xllcgrama eash) or & six month reserve for the forces
statlonad in that distrioct area. Originally a six month reserve
wag planned for all troops stationed 1n vYapan properjyhowever
this d-sired reserve could never bhe malntained. £um @eneral
SHIFIAU indlcated that it was only colacldental that the Tokyo di-
strict depots ended the war with such a quantity. The statistics
of avallable stockpliles at other dlstrist depots throughout
Japan will be compiled by General SHIMNIZI and forwarded at a later

(o Shlrments of medlcal suppllies to unlis overseas was curtallcd

to an inaignlflcant quantity with the start of the rhillinine
campalon, Shlpplng was prectlcally unavailable seatEyEr shipping
was leaving Japanese home ports had no space allotted for medical
supplles. Some very small quantitieswere however shlpped at
different times throughout this critical period,

Ce With the landlngs at Lf&&yen.gulﬂ ahlpments of medical
supplies to Singapore and Manilla were completely avandoned, The
subsequent mining of Nilgata and other western coast Lorts per-
mitted only negligible quantities to reach the norihern ports of
Ghina,.

Lhe akden #1litary dMedleal Supply Depot was the chief source
ol medlcal supplles for the Kwantung “rmies. It was established in
1939 for the promotion of production of mediocal supplises, In
March 1945 1t wes divoreced from the Main Tokyo dspot, not because

t had reached the point of self sufficlency, but because there

Wwas llttle the Maln Tokyo Depot could do to help 1it. shlpplng had
practlcally stopped and what medical supplies were bDeling shlipped
were directed to points where there was a greater need. It was
stated by “Yeneral SHINIZT that 1n the tanchurlan and North China
depota thers xgr® was only & one month surply oi medical materials.
#en@rﬁl SHIMIZU was not definlte on thls oolnt,

10¢ The Japanese Army Supply program called for the following

regerves mxdiielsxauppiyxxikepn of Medleal Supplies at overseas Fleld
supnly “epots. It had seen planned inltlally to maintaln a 1 yr re-
gerve at the Slagapore depot, At Pevpots closer Lo Yapan only a

8lx month reserve was planned, With the rhllliplae campalgn the
shipments of medlcsl supplies to these outlyling areas ceased and
units in the fleld attempted to supplement their rapldly dwindling

stockpiles by explditing local resources. An avtempt had been made
Dy the Japanese Army to deliver 30rely needed medical supplies to
Lsolated island areas.For several months orior to the Bhalllipine
campalgn some 3 to 4 tons of critlcally needed mediclines ete were
delivered nonthly.
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HEADQUARTERS
U.S,STRATEGIC BOMBING SURVEY
(PACIFIC)
APO 234
c/0o Postmaster, San Fransisco

Plasa: Tokyo
Date: 30 OUctober, 1945

INTERIOGATION NO ##*

Division of Origin: Military Analysils
Medical Supply Servige

sl -

Subject: anese Arm

Personnel Interrogated and backgrouand of eachi
t General SHINIZU, Harull, Chlef, Army Medlcal

Meaterlials Ealn Depot.
niro, staff member ol the

Medlcal Bureau, War Minletry.
Where interviewed: Room 238, Medljl Bldg. ]

b, Major OKUSIINA

Cantain Walter M. Drozd

Interrogator:

Interpretey: Mr. IRAMOTO
‘Allied Offlcers Present: XxgurxExansx{SKR3y

g: 1Lt Cols BiriOn
b. Major Evans

Note: This is the report on the second interrogation of

Lte “eneral SHIVIZU and Major OKUSHIMA, both of the
Javanese Arny “edlcal Service. The following summary
indicates what was secured through actual interrogation.
Addltlonal informatlion including statlsctic on the
avallabla stockpilles o medical supplies 1In Japanssee

Army military denots will be prepared aad delivered to this
section at a later date.

summary

l. The Military Medical Supply Burseau, headquarters for all

arny ARppixxdeExmirx medlcal supply depots In Japan was located
at Tokyo-fu, Tokyo-shil, Setagaya-ku, F2 choms, This headquarters
was established in 1877 and has operatad continuously since,
Directly under this headquarters are the two main military

= Suprlyxdax medical supply depots which are located at Tokyo and
Osaka, Radiating from thess polints throughout the homeland were
the branch and sub-branch depots.

2, The Main Milltary Medlcal Supply “epots at Tokyo and Osake
supplied medical materials for all army troops in Japan proper
and those overseas, They were established at these strateglc polnis
for lo:-istical reasons: 1.e. 1locatlons of factorles producing
medical supplies and availabllity of shipping and rail facllities.

3.Branch medical supply depots functioned in the storage and
- Aistribution of medlcal supvlies to troops stationed in Japan
proper and on order shipped supplies to sub-depots (located
at port cities alonz the western coast) for the malntenance of
troops overseag, <«

e

4, ' These sub-branch depots served only &s reconsignment points
for the shipment of deslgnatel welical supplies to overseas areas.




heIn May of 1944 numerous other small sub-hranch depots
were set up within the interior of Japan propers. Those were
smell warehouses which established a dlspersed pattern served
25 aprecautionary measure agalnat the probabllity oflgreat loases
of medieal suuonlies throuzh asrisl bombardment, “eneral SHIMIZU
tndicates this dispersion a8 the cshlef reason for minlwmlzling the
loases of medlcal supplies. (2% of total) Other measupes taken O
safequard medlcal supplies from aerial bombardment werejg s8to €
in saves and dugouts, and thepractice of ocomering warenouse walls
with layers o cemente

Be The medical supply der ot spuien wiilhdn Japan proper
followed generally the pattern of the Histrict armles. A branch
depot was established in each army district and was responsible for
medical supply in that area. “When necessity demsnded stocks could
be tranaferred from one ares LO anowhers

S Statistics of the gquantlity of medlcal suppllies in storage
at the end of the wap woere not avallable except for the stockplles
in the Tokyo district 4:cpotz, Those were estimated as 200,000
hoxes (30 kllosrams each) or & s$ix month reserve for the forces
gtationed in that dliatrict area., Urisginally a sl montia reserve
wag »lanned for all tLroops swationed in vanan properghowever

this deaired reserve coulu never be malntoined., Xkr General
SHIMIZU indicated that it wag only colncidentel that the Tokyo di-
strict dAenots ended the war wlth such a quantitye. The statlstlos
of available stockpiles al other dlatrlicot depots throughout

Japan will he aonpiled by General SHIMILZU and forwarded at a later
datee

7. Shi uents of medlical supplies 4o unlis overseas was curtalled
to0 an insisnificant quantity with the start of the rFhllliplne
campalan, shipplng was prectlcally unavellable wesiiByar shipplng
was leaviiy Japanese home »orls had no avage allotted for medioal
aupplies, Some very small cuantitiegwere howvever snlpped at
different tines throughout thls crltlosld perliode

il oy . : " |
e Wlth the landlings at lLigayen guld shlpments of medlcal
supplies to oilngapore and Jandilla were cempletely abandoned, The

M

subseaquent mining of Nflgeta and other western coast ports pere

mitted only negligible quantitles Lo reach the northern ports of
Chins 8

The Mukden «dlltary cedleal supply Depot was thie chlefl sourge
of medical supplies for ¢he EKwantung <rmies. Il was establlished in
1930 for the promotion of producstlion of medloal supplles. In
March 1045 it waa divorced Trom the Main Tokyo depot, not becauss
it had reazhed tae polnt of sell sufflclency, but because there
Ja8 little the Main Tokyo Depot could do Lo help lte Shipping had
practically stooped and what medloal supplloes were hoelng shipped
dere dlrected (2 polnis where taere was a grealsr neede Lt was
atated by “aaerel LSHIMIZU thad in ths (anchurlan and North dhinsa
depots there mxxem was only & ons maonth suvply ol medical materlials.
ﬁ_@nﬂl"‘-"tl SHIMIZY was not definite on tnls pointe

10e The Japaneae Army Supply program called for the following

regerves poctistdictaaniyockrge of edlieal cupslles ot ovorseaa Fleld
supnly *~epotse. It had reen planned inltlally 0 maintaln a 1 yr re-
gerve at the Slazapore depot. AL Yenots ¢loser to Yagan Hnly &

glx month reserve wasg plonned, With the Phlllinline gampalgn the
shipments of medlecal supsplics to these outlylaz areas csased and
units in the field attempbted to suppleansnt thelr rapldly dwindling

stockpllea by expldlting local resourssese, An attempt had been mads
by the Japanese irmy O delliver aorely nesded medical supplies to
1s0lateu lsland areas.for ssveral amonths prlor to the phillipline
sampalen some 3 Lo 4 tona of cerltlcally needed unedicines ete were
delivered a0n tll.ly &




HEADQUARTERS
U.SSTRATEGIC BOMBING SURVEY

(PACIFIC)
APO 834
¢/o Poatmaster, San Franslsco

Place: Tokyo
Date: 30 October, 1945
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INTERROGATION NO #d3¢ =/

‘Division of Origins: Military Analysis

Subjects Japanese Army Medical Supply Sservice

Personnel Interrogated and background of eachs

a. Lt General SHIMIZU, Haruji, Chief, Army Medlcal
Meterlals Main Depot.

be Major OKUSHIMA Shoichiro, Staff member of the
Medical Bureau, War Minlstry.

Where interviewed: Room 238, Meijl Bldg.

Interrogator: Captain Walter M. Drozd
Interpreter: Mr. IRAMOTO

Allied Officers Present: NaxjmrxExansxi@HR}x

ae. Lte Col. Hilton
b Major Evans

Note: This 1s the report on the second interrogation of

Lt. “eneral SHIMIZU and Major OKUSHIMA, both of the
Japanese Army Medical Service. The following summary
indicates what was secured through actual interrogatlon.
Additional information including statisgtlcson the
avallable stockpiles of medical supplles 1n Japanese

Army military depots will be prepared and dellvered to thils
section at a later date.

sSummary s

l. The Military Medical Supply Bureau, headquarters for all

army suppiyxdEpmtxx medical supply depots 1n Japan,was located
at Tokyo-fu, Tokyo-shi, Setagaya-ku, #2 chome. This headquarters
was established in 1877 and has operated contlinuously since.
Directly under thls headquarters are the two maein milltary

~ 3XMRpIxxdex medical supply depots which @#e located at Tokyo and
Osakae Radlating from these points throughout the homeland were
the branch and sub-branch depotse

" rr~ ]

2e¢ The ﬁginiMilitary Medical Supply Z;pots at Tokyo and Osaka
supplied medlcal materials for all army troops in Japan proper

and those overseas. They were e L ed at these strategic points
for loglstical reasons: i.e. §locatidons of factories producing
medical supplles and avalilabllity of shipping and reil facllitles,

3.Branch medical supply depots functloned in the storage and
— distribution of medical supplies to troops statloned in Japan
proper and on order shipped supplies to sub-depots (located

at port cities along the western coast) for the malintenance of
troops overseas., <

-

4r, {These sub-branch depots served only as reconsignment points
for the shipment of designated medical supplles to overseas areas.




4,In May of 1944 numerous other small sub-branch depois

were set up within the interlor of, Japan propere. Those‘were
- gmall warehouses uww dispersed pattern served

as gprecautlonary measure agalnst the probabllité ofgreat losses
of medical suppllies through aerial bombardmente eneral SHIMIZU
indicated this dispersion as the chief reason for minimizing the
losses of medical supplies. (2% of total) Other measuees taken tO
safequard medical supplies from aerial bombardment werej; storage
in caves and dugouts, and thepractice of comering warehouse wadls
with layers of cement.,

5. The medical supply depot sgmstem withln Japan proper
followed generally the pattern of the Bistrict Armleg. A branch
depot was established in each army district and,fvag responsible for
medical supply in that area. When necessity demandedjstocks could
be transferred #firom one area TO another,

6. Statistics;gE the quantity of medical supplies 1in storage
at the end of the wam were not availlable except for the stockplles
in the Tokyo district depots. Those were estimated as 200,000
boxes (30 kilograms each) or a six month reserve for the forces
stationed in that district area., Originally a six month reserve
was planned for all troops stationed 1n Japan proper,however
this desired reserve could never be maintalned. Tk @eneral
SHIMIZU indicated that it was only colncldental that the Tokyo di-
strict depots ended the war with such a quantity. The statlstics

*gf avallable stockpiles at other district depots throughout
Japan will be compiled by General SHIMIZU and forwarded at a later
date,

7. Shioments of medical suppllies to units overseas was curtallec
to an insignificgnt quantity with the start of the FPhillipine
campalgn, MWMpractically unavailablmmnrﬁx shipplng'm-
was leaving Japanese home ports had no space allotted for medical
supprllies. Some very small quantitie ere'howeveg,shipped at
dlfferent times throughout this critlcal perlod.

e With the landings at Lﬁayen gul@l shipments of medical
supplies to Singapore and Manlilla were completely abandoned. Tne
subsequent miniag of NIlgata and other western coast poris per-

mitted only negligible quantities to reach the northern ports of
China.

4. The Mukden Military Medical Supply Depot was the chief source
of Medical suppllies for the Kwantung “rmles. It was established in
19329 for the promotion of production of medical supplies. In
March 1945 it was divorced from the Main Tokyo depot, not because
1t had reached the polnt of self sufficiency, but because there
was little the Maln Tokyo Depot could do to help it. Shippling had
practically stopped and what medical supplles were being shipped
were dlrected to points where there was a greater need., It was
stated by “eneral SHIMIZU that in the Manchurian and North China
depots there xgxeE was only a one month suoply of medical materials.
general SHIMIZU was not definite on this point.

10. The Japanese Army Supply program called for the following
reserves aXXEKIEXIdxIuprnixxkepm of Medlcal Supplies at overseas Field
supply “epots. It had been planned initially to maintain a 1 yr re-
serve at the Singapore depot. At Depots closer to Yapan only a
slx month reserve was planned. With the Phillipine campaign. the
shipments of medlical suppllies to these outlying areas ceased and
units in the fleld attempted to supplement thelr rapidly dwindling

stockplles by expldlting local resources. An attempt had been made
by the éapanese Army to delliver sorely needed medical supplies to
isolated 1sland areas.For several months prior to the Bhillipine

campalign some 3 to 4 tons of critically needed medicines etc. were
delivered monthly,.




