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INTERROGATOR: PFe Jacoabsnn
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| Allied Officers Present: Liesutenant Hart,

SUMMARY ¢
Discussion on the relative importance of power generating
equipment in the war econemy, domb damage to the industry, and orablems

the Industry kad during the war,

1. Leading Heavy Electrical Equipment manufacturers are categerized
as the Big Six: Tokyn-Shibaura, Hitachi, Mitsubishil Denki, Fuji Denki,
Meidensha, and Yasukawa. These six firms make approximately 85% af Japan's

powep generating equipmant/

2. Peak productisn cf power generating equipment occured in 1938
with production amounting t2 about 60C, 20, LAC yveh for the industry. Slnce
then manufacture has been curtalled, with emphasis belng placed o2
manufacture af lighter machinery for military use,
3, The past ten years were marked by .continued csxpansian of the
. FUJI and ether companies.’New construction was confined te purely woéden
structures, with cencrete used gnly as a basis for machinery. No great
" quantity af steal was involved in econgtruction, Some small textile factorles
were. alsg purchased in the exvarsion of the eencern, BRuilding materials
were ecarce since 1042, and a great deal of difficulty was expierenaed
even in the constructisn af wooden buildings, _;‘

4. Bomb damage to the heavy electri-al sequinment manufacturers is

sevimated at 30% af wroductive ecavecity,
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O, The outstanding war nroduct made by FUJI was submarine motors.,

6., Demands of thc ATmy and Navy werc met to the extent of 70%. It was
felt thet the manufacturing quota given to the firm was higher than the armed
forces could rcasonably expect the company to fullfill, so that production
nlang are not too meaningful in this instance.

7. Focak production in the Communications Sector of the Industry is
cstimated to have occurred in 1943-44,

During that pneriod the heavy eqiiipment industry produccd
annroximately 13 billion yen in products, 70% of which igs estimated by
"ADA to have gone to the Armed Forces,

8. 'During the war ¥UJI produced equinment for the Navy »nrimarily,

9. Lo unified allocation or labor procurcment orogram is cvident.

The company would go to the Army for army material allocations, 4o the
Navy for navy contracts, and to the Control Asséciation for othere.
Unskilled labor requirements were met through the Welfare Ministry with
pressure on the Ministry cxerted through the military agcency for whom the
product was made,

The concern had its own training school, which amounted to a
two ycar coursgse of study.

The armed forces occasionally lcaned the company skilled labor
from its Arscnal, crother p.rsonnel, for short periods to complete specific
tasks for the Military Force quickly.

10, Dispersal began on 2 very small scale in 1943, No movement of
hcavy machinery was attempted. By th: time lare: scale disversal was ordered
in 1944 transportation was not srar.able, so very little discersal was
accomplished,

1ll, Production of small parte wus a weak point of the firm, It pur-

ca=sed these from small firms which were burned out in the KaWVaSAKI fire

raids,
An estimated 40% of small parts nroduction was manufacturcd by

plants with less than 100 emplovees,
12, Rsetrictions on the: manufacture of goods for civilian industry werec
Instituted in 1939 by the Elcetrical Concerns, This was described as 2

"voluntary" mcasure adopted by corporations to meet war nroduction nocds,
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