
 

PREPARATION EVENTS THEMATIC EVENTS GLOBAL EVENTS FOLLOW-UP EVENTS IMPLEMENTATION 

 
September - October 2020 

 
October 2020 

 
October - November 2020 

 
December 2020 - ... 

 
January 2021 - ... 

OBJECTIVES FOR THE EVENT 

● Virtual affiliate and community-led 
events for various languages, regions 
and themes 

● Prepare and adapt materials locally 
● Prepare participants at individual, 

organizational and regional levels to 
engage with prioritization and 
implementation discussions 

● Ensure participants are familiar with 
the process and have the relevant 
information 

● Low barrier for entry: participants 
should not need an in-depth 
knowledge of strategy 

● Events that are interesting and 
relevant to everyday matters  

● Participants can focus on their (or 
communityʼs) needs and interests 

● To make decisions, collaborate, 
take ownership for 
implementation, and celebrate 

● Events must  accommodate 
different time zones and input in 
multiple languages 

● Forum for global prioritization, 
decision-making, and defining 
roles and responsibilities for 
implementation 

● For sharing updates and decisions 
back with communities  

● Combined with on-wiki updates 
● To coordinate locally and regionally 

roles and responsibilities for the 
next steps and for taking 
implementation work forward 

● Movement-wide collaborations bringing 
communities, affiliates and the 
Wikimedia Foundation together to 
implement the prioritized actions and 
changes from the Movement Strategy 
recommendations 

● Some will be local / regional 
experiments,  and some will be globally 
coordinated initiatives  

 

OUTPUT FROM THE EVENT 

● We need to define what actions and 
changes from the recommendations 
are relevant for different local, regional 
and thematic contexts 

● For that, we need to prioritize and 
state: 
o What will make an important 

difference in the movement? 
o What has a high impact? 
o What responds to our needs as 

different groups? 
o Where would we be willing to 

invest energy and resources for 
the first 18 months of 
implementation? 

 

● Analysis of the incoming date to 
generate clusters from the proposed 
WHY/NEED/IMPACT statements  

● Transition Support Team will 
aggregate the information and keep 
it open on-wiki and elsewhere for 
input from communities 

● This will lead to clear patterns of 
priorities to use for the global 
conversations 

● Previous step identified what we 
want to work on, now we need to 
decide when we want to work on it 
over the next 18 months and who 
does what 

● Decisions around which parts of 
implementation start first, which 
start later, and which are 
independent, interdependent, and 
dependent 

 

● Now we know what we are working 
on and when, the next question is 
who will work on it  

● This is about setting up coordination 
teams for collaborating and 
experimenting, who will be involved 
in a supporting role and who will be 
leading/coordinating some aspects 

● Teams can begin meetings and plan 
their specific implementation 
projects 

● Movement Strategy taking life in 
different corners of our movement 

● A lot of learning and growth 

 


