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HEADQUARTERS

U.S. STRATEGIC BOMBING SURVEY
(PACIFIC)

C/0 POSTMASTER, SAN FRANCISCO

INTEREOGALTION NO,(USSBS 149) Place: Tokyo
NAV NO. 35 Date : 24 October 1945, 1330

Division of Origin: Naval Analysis Division.
Subject: Battle off SANAR, 25 October 1944.
Personnel interrogated and background of each:

Rear Admiral KOYANAGI, Tomiji , IJN, is a naval officer of
30 yesrs service. During the first twelve months of the war
he was Cormanding Officer of the battleship KONGO, flagship
of the Trird (battleship) Squedron which was at that time under
the command of Vice Adniral Tekeo KURITA, Promoted Rear
dmirel in Novenmber 1942, KOYANAGI commanded a destroyer
squadron until July 1943 when he becanme Chief of Staff to
Admirel KURITA, now CinC Second Fleet, In this capaclty
KOYANLGI took part in the sea battles of June and October
1944, Vounded on 26 October, he returned to duty in August
1945 2s Principal of the Navael Torpedo School at YOKOSUKA.

Where interviewed: Meijli Building.

Interrogator: Lt. Comdr, James A, Field Jr., USNR.
Interpreter: Lt, Comdr. D. Bartlett, USNR,

Allied Officers Present: None,

SUMMARY

Rear Adniral KOYANAGI discusses the operations of the Japanese
Center Force of battleships and cruisers during the Battle for
IEVTE GULF on 24=26 October 1944, Adniral KOYANAGI was Chief of
Staff of the Second Fleet at this time, and his infornation largely
repeats and confirms that obtained from Vice Admiral KURITA who
cormanded this force (see Interrogation #USSBS 47 NAV NO. 7)s This
testimony is of importance, however, in thect it gives the clearest
and fullest analysis thus far obtained of the reasons for the
Japancse decision to go north rather than enter LEYTE GULF on the
morning of 25 October.
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TRANSCRIPT of Interrogatlon (Rear Adnmiral FOYthGI Torii1) .

TRANSCRIPT

Qe Ldniral KURITA told us that after the Bnttle in June the ships
of the Sccond Fleet went to the LINGGA Area to train because of
the shortage of fuel in the EMFPIRE, "het type of training did
they emphasize between July and the time they left to attack
the Americen Fleet?

Ae The Fleet arrived at LINGGA about the 22nd of July. The main
part of the treining was to &

(1) Attack the eneny vescels at anchorage,
(2) Treaining for night bettles,

(3) Anti=gircraft treining.

(4) Radesr fire control traininge.

(5) Use of stershell in night firing,

Qe Was thcere any emphasis placed on radar search and on anti-
submnarine neasures?

Ae Vle did not worry nuch ebout the submarine problem, concentrating
on glrerait and surface vessels.

Re Did you heve 2 speclal radar set for fire controly a special
radar used only for thet purpose?

Le I think there wes no special array for rader fire control because
the radar fire control was as yet not well developeds there was
no perticuler ¢onfidence in ite They got up to the stege when
they could brrely use radr-r for firing, no further than that,

Qe Do you feel that having your flagship sunk by submnerines and
having to chearige flagships hed serious consequences on the
subsequent conduet of the operation?

A, Flrst we trﬁnSferred tc two destroyers and by the time we
passed FALATLN STRLIT we had shifted ﬁwaflﬂf to YAMATO, 1%
was fortunate that the accident or daneage occurrcd before the
battle started. Ve felt grest 1nconven10nce on the destrover,
cormuanicetion wWos p0881b1u only by light flashe

Qe But once you got abonrd the YAMATO did everything go smoothly,
was everything =2ll right or wes there still trouble?

A, The most trouble they felt wes cormrmunicetion, Hzlf the personnel
of the corrmunication steff of the previous flagship wes killed
in the torpedolng, so lack of personnel crused corrmunicstions
troublec when they got sboesrd the YANATC, It did not interfere
seriously however.

Re On the 24th while you werec passing through the SIBUYAN SE.i you
were attackea by our glircersrtese Ves sny fighter cover fron
shore beoses schedulcd in the operation plan?

A. We did not expcet any protection from Japancse fighters becruse
the plan was set that fighters were to be used prinarily for
attack not for protection of the besttleships, To offset the
shortage of fighters we had incresscd the numbzr of neching-
guns on the ships by abocut 120 machine guns on each bettleship
on an average, 90 on heavy eruiscrs, 30 to 40 on destroyerse
These were 25 ITT guns. ~

Qe "'/2os thcre any incrcese in the number of heavier azantiesircraft
Guns?
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TRANSCRIPT of Intelrorﬂtlon (Rear Adnmiral KOYANAGI, Tonijil)e

Ae There wes no increase.

Q. In the course of the attacks of the 24th, did you ever request

Ae

fighter protcction from shore based units?

Once we sent request to send fighter protection, but no reply,

no planes ©

Qe What danage was done to your ships on the 24th?

Ae

b

YAMATO got four bombs and quite a few near missess The danage
was not so grcet as to interfere with fighting or navigation,.
I saw one hit on the foredeck which exploded instantaneously
and so did little desmage. The other three hits were reported
to me and having penetrated did some damage. MUSASHI, accord-
ing to the report of the officers on board then, was hit by

18 torpedoes, 40 bombs, and could noct navigate at all, had to
stop. She stayed a few hours then steeamed agaln very slow speed,
About 8 olclock she ssnke The extent of dsnmacge to MYGKO 1s
unknown--perhaps she was hit by bombingj she stcamed back to
SINGAPORE. I do not know about casualtles,

Were the other battleships and cruiscers hit?

I have not heard anything to the effect that bombs hit any
other battleships, Except MYOKO no cruiscrs were danaged, and
I do not think there was any damage to destroyers,

How nmany destroyers cdid you detach and send bsck accompanyilng
those denaged crulsers?

One destroyer for esch cruiser, but I think two for MUSASFI.,

Did the destroyvers that were detached with MUSLSHI rejoin your
force after she sank?

I 2n not quite sure but think the two destroyers probably did
not come beck,

Aftcr the eir at*acks had becn conpleted on the 24th, were all
renzining ships in good fighting conditien?

They were in good condition.

Whet particuler type of demege on those ships which were hit,
cormunicetion or fire control geer, or what? |

There w2s no interference with fighting sbility.

On the doy of the 24th, did yocu have setisfactory information
o ‘the locstlior -arnd novement of the Anmericen Forcest

Very unsstisfactory informations Judging from the direction

of iAimericen plenes they figured two or three groups of your

Task Forces should be about 80 niles to the east off LUZON
(indicating on the chart the area tetwecn 15N and 1€N and between
123 E and 124E), We had no informetion of presence ol your

task force cest of SAMAR. Ve were guite tno ~ken abrck when we

met your force off SLAMAR on the mhrnin& of the 25th and sone
pcople even szid they were Japsnese cerrierse.

Didn't you have information pesssed from your plenes on the 24th
from the planes attacking Americen Forces?

We came t» the conclusion that nore than 100 troop trensports
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TRANSCRIPT of Interrogetion (Rear Admirsl KOYANAGI, Tomiji),

and some cruisers and battleships were inside LEYTE GULF. We
could not figure out exactly how meny there were and the planes
did not bring any information.,

Why was there thet lack of informetion ebout this areza? Were
there no pleanes for search of this area?

We took the Fleet!s serplenes and based them at SAN JOSE (MIN-
DORO) and they werc sent to seerch the area east of the PHILIPw
PINES, but no information ceame brck from these planes. That

wes due to the short range of the planesj they could not seerch
well.

Were these seaplanes from ships or your own force or some other?

From our own Flect, We put them =211 ashore at SLN JOSE except
for two or three spotting plenes cof the First Battleship
Squedron. Except those, they were all in SALN JOSE.

Did ycu secnd them to S/N JOSE before your Fleet ceme or as you
passed by?

Before the Fleet moved in, one or two days ahead of the time
the Fleet moved in, I thinkj; but I em not sure.

On the night of the 24th~25th, at what time did you pass through
SAN BERNARDINO STRAIT?

Midnight of the 24th, We had plenned to pass through at six
o'clock evening of the 24th, but we were delayed,.

D1d vyou expect opposition from cur forces as you ceme out of
the Streit?

We expected submerines and attacks from carrier planes. We

thought there probsbly would not be a battle of surface forces
there,

You seid you thought there were bettleships in LEYTE GULF,
Did you think there were battleships east of LUZON also or
did you think it was a Carrier Force only?

"hen I mentioncd three groups, I mcant carriers, bettleships,
crulesers, complete,

Did you not expcet the bettleships from thils Carrier Force to
oppose you here?

That wes 2lso a matter of concern, but not a primary concern,

Were you a2t battlestations when you came outj; were all guns
menned, ready for action?

The Commander of the Flect did not order stsationsy it is given
by cach ships Captaine The flagship had taken stetions on werne
ing of submerines.,

Hed you been at stations most of the night?

Noe Two or three shifts during the night, They were all split
watches,

Wers the crews of the ships noticecably tired by this time after
the events of the 23rd and 24th; was fatigue evident?
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Fatigue was cvident at this time,

bt thely Tiphting Spliriv
was very high;

still they were very fatigued.

About what tine did you find our force off SAMAR and whet
wag first contacty

0640 TOKYO time on the 25th we sighted an Americen Task Force,
Did you sight ships first of all or alrplanes?

First we sighted one or two airplanes, then masts of ships, then
saw the formation of shipse

At the time you sighted our force, what were your intentions?
Were you planning to enter the Gulfy or what?

Our first intention was to fight to the last with the ships;
then if we won to go on into the Baye

What was the original mission assigned your force? Were you
to attack the Task Force, the transports, or bombard the beach?

The originel intention, by order of the Combined Fleet, was to
come to the Bay and attack battleships and trensports; but the
order was also given if we met the Americen Task Force we should
fight to the finishes The criginal intention was toO attack i
battleships and whatever was in the Bay, also any intervening
force would be engagede

If you had gotten into the Bay and nmet the battleships and. the

trensports, which would have been engaged, the transports or
the battleships?

Because the order originally s2id to interfere with your land=
ing, stress would have been on the trensports. |

When you sighted our force here, what wes the estimate of the
strength disposition, what types? '

We thought you were just one group of the Task Force composed
of 5§ or 6 carriers, a few battleships, and a few crulsers.
That wrs teken by eyesight, we had no information from planes,

Did you see battleships?

T did not see theme There were those who said they sew battle-
ships, it may have been a mistake. |

When you went into battle formation to attack our ships were
vou acting on the assumption that battleships were present?..

The principal target was carrierse. We thought that even though
there may be bettleships there would be only two or three at
the most, so therefore the formation was not based on the
assunption of the presence of bettleshipse

In the course of the engagement thet morning, what damage did
the Japanese Flcet receive from air attack?

CEOKAI beceme unnavigeble by bombing ond she sanky I do not
know but I heard she was sunk deliberately by our forcess :
I heerd this later. SUZUYA, I think, again by bombing, beceme
unnavigable and I was told she mlso was deliberately sunke
These reports were not from these ships but from other sources,
Wlhen they are unnavigable they have no communiceation, CHIKUMA
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TRANSCRIPT of Interrogation (Rerr Adnirsl KOYANAGL, tumrya, .

was sunk but I do not know hows
Qe Do you believe it wes a result of oir attack?

Ae I suppose it wase I think there was no grcat denage by gun-
fire, evidently not many gunfire hits, very few 1f any.

Qe Mere there any hits on Y.MATO by gunfire?

Ae No, only necr nissesoe I think no gunfire wes directed at YAMATO
because the renge wes grcecatest,

Qe Did you heve any destroyers daneged by eir attack?
Ae I don't think there were anye.

Qe Was eny demege inflicted on ycur force by the torpedo atteck
of our destroyers?

Ae I saw the trock of the torpedoeses Right after the beginning
of the hattle your force got into a2 hervy rain squall and we
could not scee Then the squall stoppred, ':-* your crulscrs and
destroyers put down the smoke screen and the interference wes

cry effeetives We couldn't see anything during mcst of the
bettles we could not see from the YAM/TO to thec crrrierses The

sricke wes very effectivee 1 scw seven or elight tracks very

clearly and naneuvering to avoid this attack greatly delayed
our s=dvance, it slowed us down.,

Qe Was there any othcr damage of a2ny sort dene by our Alr Force?

Ae I don't think thcre wes any denasge.

Qe Wos KUM.NO denaced?

LAe Oh yesy I rencnber == bombed, She steamed beck to port and was
later sunke I was wounded and therefore knew very little about

ite It was about cne nonth leter,I think,.

Qe What danarge dld you believe ycu had inflicted on fAmericen
Forces in the battle?

Lie Thhie damage we actually saw was one cerrier sunk hy either
torpredoes cr gunfire and one cruiser end destrcycr also either
by torpedo or gunfire, By gathering dete and infornsticn, we
gstineted Tour cerrilers, 2 or 3 destroyers and 2 Or 3 Cruiserse

Qe But yocu yourself s2w ocne of erch sink?

L. I saw one earrier very distinetlys; the other two I thought
werz in g sinking conditlone J1 am sur¥e zbout the crrrier, Lle
staff saw the other two.

Qe About 0930 in the morning, you broke off the sttack and what was
left of our disposition manared to escepe, Why did you brezk
off the atteck?

Ae We lost sight of your force. We could not close the range your
speed wes so high, so we geve up the chase,

Qe That specd did you estimate we were naking?
Ae I thought about 30 knotse NAGLATO nade 24 knots only 2nd also the
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TRLNSCRIPT of Interrogstion (Rear 4Adnirel KOYLNAGI, Toniji).

¢

fuel shortare rnade it nccessary to abendon the enterprise,
perticulesrly in the ceose of destrcyers which cconsuned great
guantities of fucl at high speeds.,

Q. Then what wes vcur ferce occupied in doing between the time when
this rction cersed and ycu were forced to turn north?

Aes At first we turned toward LEYTE, and zn interval of about two
hours preceded the decision to %urn north.,

Q. In the course of that two hours, did you steem steadlly towerd
LEYTE, reforming? Whet took up the two hours?

A. We were collecting, assessing our information and preparing to
undertzke the attzcke All during this two hours we were essembl-
ing =nd assessing the information and teking account of the
situation including fuel, etc,, &nd becmuse of the battle we
concluded that we had been delayed significently in arriving
st IEYTE, We were scheduled to arrive et 11CO and were still
fer out at thet time. It would be afternoon before they could
cet into LEYTE.

De To go back to the zction at the time when you broke off, why
were the cruisers recclled from the attack?

A. The order tc rendezvous was given becsuse we thought 1t useless
to chese your force, due to ressons strted before---fuel short,
vour speed too greet,

De Did yvou know 2t thet time on the YAMLTO that your two lerding
cruiscrs were within 1C kiloneters of our sinking ships?

Ae We did not know on account of the squrll and smnoke,

e They did not hsve reports from the cruiscrs by radio telephone?

A. I rceeived a report from the 10th (decstroyer) Squedron that they
attrcked the Anericon Forcc, but .I do not kncow exactly whcre

the 10th Sauerdron wcse This is the first time thet 1 knew
these cruisers were within 10 kiloneters of the Americsn shipse

De Why wos the decision m~de to go north rather than enter LEYTE
GULF? “Whrt were the rcesons ané whet were the nost importsnt
oncs?

A, One resson wes thot the 2nd Division Attack Force reported the
~r1most complete destruction of Ldmirel NISFIMURA'S force.

Do "hrt time wrs thrt repert received? Did you reccive it during
the ~ction with cur cerricrs or during the two hours intervel
sfter the fight before they went north?

A, I do not rene~ber the tine, The second resson wes that
NISEIMUT.A'S force nesnt to go into the Bsy at 5 in the morning
=nd our force wes to have entered ot 6 to coordinate; but the
apnrosch of our force wrs grecetly deleyed, Aftcr the bottle ) e
SLTAR we finelly decided that the cooperation of the two forcecs
would not bc affected a2t =11, #nd if we ever decided to go into
the Bay, the intcrvel would be toe muchs, The third rceson,

e intercepted a telephonc message sent by your csrrier (we
thought 1t wrs the corrier thrat sent the message by telephone)
to gct reinforcecments. 'le 2lso interceptecd answer to the tele-
phone ¢211 to the effect thet it would be two hours bcfore rein-
forcerents of plancs arrived; thet 1s to s2y by the tine we en=-
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.NSCRIPT of Interrogation (Rear Admirsl KOYANAGI, Tomiji).

tered this Bay. We thought that planes would heve come out and
that wwnrships would have come out and that the transports would
have dispersed enough so that only a part would have been inside,
they would escoape from the deonger zoneos We figured by thet tine
that the transports might heve heard of the bettle and started
elresdy 1n the nornings The fourth reason, we intercepted agaln
a2 telephone nmessage sent by cerrier to the planes to the effeect
thet all plenes should go to LEYTE shore strips; and also we
thought reinforcenent of the Americrn cerriers night come along
and so your force would be very big, cerriers snd land besed
plenes, and 1t would Hot be advisable to go into this dsnger
zone on¢ be a terget for attack by shore and reinforced ceorrier
plenes in narrow woters, The fifth reason, we surmised that
your Anericen Tersk Force might come down from the norths so after
we failed To destroy this first Americsn Force, we thought that
1f we cene beck nerth now we night encounter snother Americen
Task Force, but we werc very regretful that we hed failed to
aestroy your rirst fnericen Forge, The sixtih reason, 1f we
continued the bettle here at LEYTE it would cconsume nore fuel,
thet wes snother reason for crulsing north instezd of staying
arounde e hed no tankers snywhere arounds

Did you ever consider the plan of entering the Gulf and fighting
your way out the southern way through SURIGAO STRAIT? J

The original plen had been after enterlng LEYTE GULF to leave
by way O? $UBIG&O STRAIT; however, after the battle off SAIAR
th possibility of an approsch of a Task Force from the north
which we could engsge seermed a more attractive alternative.

S0 the decision to g0 north wes primarily to engage another
forcey, not to retire? |

m 3 - o TOT 6~ )

ihgt 18 correct; towerds evening we were north of SAMAR and we
Saw no chagce Ol neetlng ancther Task Force. Ve did not meet
and did not receive eny information, SC we changed the course,

e o e R
ﬁml? ceclsion to go north and not enter the Culf wes whose
cceisien?  Was snything received frem TOYODA ot that tine?

No orders from TOYOD., it wes order of ifdmirel KURIT/
Did Admiral KURITA discuss it with his Staff or order 1Tt hirgelf?

Of course they hed 2 conference and decided on this plen,

Je Wes the staff generally united in support of this plan?

Le AlMOst unaminous---~yes, the decision wes unaminous.

Qe In generrl, considering the whole operetion and 211 three foreces,

in your view whet wes the decisive factor which rrevented
cerrying out the operation? “herc did the operation breskdown?

Ae The severeness of the Americen 2ir sttack is one of the chief
I=ctors, »nd there sre those five rcasons set forth before
which played =2 big pert in upsetting the plen, =nd very poor
cooperation on the side of the lend=beoscd alrplaness It wos

veryﬂdifficult to goin cooperation between the fleet and lende
based plones,

Jo Did yocu mrke plans to attempt to work out coopcreotion betwceen
the flecet and lend-bessed plones?
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TRANSCRIPT of Interrogation (Rear Admiral KOYANAGI, Tomniji)e.

A. There weas no special training for that cooperation, but we had
exchenged nessagesSe

0. "hat influence on gencral Jopanese planning and strategy do you

L

fcel the Battle of the CORAL SEL 1n the spring of 1942 had?

L. I was not in headquarters so am not familisr with it. However,
I think as far as air cermpaign is concerned there, the results
were about 50-50 evenj though by thet battle the planning of
transporting troops to PORT MORESBY was upset and I thought
the danage on both sides was about 50=504

Q. Yhat influence did the Battle of MIDWLY have?

A, I think it was a big failure on the Japanesc sides I felt that
due to the fact we lost four cerriers, the force of the fleet
decreased to a great extenty end belng of the opinion that e
flect without carriers wes worthless, that it would meke future
operations very difficult. That is whet I felt at the time of
the bettle.

0. How about the cempaign in the SOLOMONS, GUADLLCLNLL, RABAUL, etc.?
Ao The pressure of the American Lir Force was very heavy and the
Ssurface Force of the Jepanese Navy was always under presSsure,
we could not use it as we wished.

Q. Looking at the wer as a whole, where do you think the tide of
the wer swung ageinst the Japanese?

Ae I think if I pick up cne point, better it would be the occupation

of SLIPAN=-=I consider MIDWLY as the background, SLIPLN as the
turning pointe.
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