WIKIMANIA 2021 SESSION NOTES

Welcome, Wikimania 2021 note-takers! Thank you so much for being an important part of Wikimania.

Preferred number of note-takers: 2 (min) or 3 (max).
For after session conversation for this talk, please go to Building &, Floor 10, Table 10 (B)

== SESSION OVERVIEW ==

: Title: Future of Wikimania 36 attendees at 15:02 UTC; 57 attendees at 15:35 UTC

: Day & time: Tuesday 15.00

: Session wikilink: https://wikimanio.wikimedia.org/wiki/2021:Submissions/The Future of Wikimania

: Speaker{s):
* Kelsi Stine-Rowe, WMF (facilitator)
* Joél Letang, WMF (introduction)
* Douglas Scott, previous Wikimanio organizer (panelist 1)
* Phoebe Ayers, Wikimania Steering Committee (panelist 2)
* Yamen Bousrih, Core Organizing Team (panelist 3)
: Notetakers: ADD NOTETAKER(S) HERE
: Attendees (optional, self-reported):
* [[User:Aingli]]
* [[User:Sofie Sigrinn]]
s [[useriopensallolanda Pensal]
* [[User:Dick Bos]]
* Ad Huikeshoven
s [[User:Smirkybec]]
* Susanna Anéis
* [[User:iExec8]]
* [[User:GhanaUnited]]
* [[User:Mx Lucy]]
» Ashwin Baindur {[[User:AshLin]])
= Jane Darell
» ADD ATTENDEES HERE

== SESSION SUMMARY ==
We are not going to make any decisions today, but we are going to discuss our future

== PRESENTATION / SLIDES / LINKS TO MATERIAL SHARED ==

Joel: Wikimania online is more difficult than an offline event because you don't have models. This event went
through an extensive event design process

https://meta.wikimedia org/wiki/Wikimanio 2021/Event design process narrative

Phoebe Ayers (Wikimania Steering Committee): Difficult to plan an IRL conference with the pandemic ongoing in
different parts of the world - thot's why the current starting point, Benefits of online wikimania: lower barriers of
entry, better translation support, no carbon footprint, better timezone access

This year was also special because we had a global organising team. We will do that again next year and need
lots of help! You can help make Wikimania whiat you want.

Want to acknowledge the online format is not the same as IRL - it's not the same as the physical format. We
want to know though were people able to make new connections. Having translations, timezone support and all
sessions recorded is great. We could have done more on translation.

wWe should have done even more advertising of the conference.
| hear people asking for open platforms, need to do better but a balancing act in getting something that works

and can work in time for conference. Its easy to say things are broken but we would love feedback about what

o great conference looks like - a survey will follow later,



Douglas Scott (Organising lead for Wikimania 2013, Wikiindaba and President of Wikimedia 5A). Benefits of
hosting an anline event. First time we have been compeled to host an online Wikimania - in addition to benefits
there are challenges. Elusive quest to host something as personable as IRL & networking. Organisers did a
fantastic job this year but these chaollenges will take experimentation moving forward.

To me, Wikimania is important because not only does it allow info sharing, it enhance community health - meet
new people , partnerships, more connections etc. One thing thot went well virtually is presentation - knowledge
sharing. The challenge is community space - informal social gatherings/spaces.

Dont know what the answer is but an important objective could be for maintaining community health going into
Wwikimania. Giving us a rallying vision for the mavement.

kKeep a platform that allows people to attend the conference digitally. previously we would just stream things
live. Nice to have platform that allows you to attend more broadly in one place.

Yomen (COT for Wikimania 2021): We have learnt a lot from this year. We wanted this edition to be the most
accessible of all Wikimanias. This was a key objective from the start and with the language support. online
participation, timezones we achieved that. We have to think about a hybrid event seriousiy. This year was not an
option to do anything other than online - if we have other options in the future e.g. hibrid we should explore
that. Remember some people have visa issues etc so hybrid format is important.

Wwe have a lot of things to learn from this edition.
Kelsi: non-geocgraphic hosts for futrure wikimanias

Phoebe: Very first uear it was two groups that did it. Second year we moved to o bidding system - for most
years after we had fairly indepth bids. We then had a weighted systeme where we looked at visa, travel and
where to go geographically. What does online bidding lock like for an online conference: |t could be that
different projects/language communities "host” wikimanias. Bids were heavily focussed on logistics and were
hard for groups. |s there housing, wifi, food etc. All these considerations that have to do with anin-person
conference.

Douglas: Limiting factor of thematic groups/regions hosting is that it is already covered by regional
coneferences. One prospect for judging applicants in o digital space could be different visions of how to carry
out Wikimania - core themes, what cbjective they are going for. | do want to say | agree with Phoebe that
bidding process was very heavy for the bidding groups.

Kelsi: Why newcomers should join to HELP organise wikimania

Phoebe: There are several communications venues you can join. - the mailing list wikimania- is the core mailing
list
Yomen: Wikimania is very important for wikimedians. Wikimanio can be the opp to meet people all over the
world.
Douglas: important to attend wikimania - sense of beéing part of bigger project. By helping to host it is a very
rewarding feeling of giving back 1o the meovement, civic pride, being able to come up with conversation
starters.

Favorite moment of Wikimania 2021

Douglas: Experiementing with an online conference. Helping ocut with beinga ble to go to national gallery in
South Africa to-show at this year's wikimania.

Yomen: Wikimedian of the year - Alaa really deserved it!

Phoebe: no single moment. Enjoying the sessions this year. Often | dont maoke it past lobby, Great to see all the
names going buy.

Huge respect and thanks for COT, WMSC and the staff who have put in soomuch time and effort into this!
Hundreds and hundreds of hours of discussion went into it. It's not perfect or ideal but glad our community-spent
the time.

== interactive sessions only: ACTION ITEMS / RECOMMENDATIONS / NEXT STEPS ==

== (Q&A only) QUESTIONS FOR THE SPEAKER ==

1) (more of a few comments..) Some potential registrations missed the deadline and cannat attend last-minute. |
know a few participants from WikiJournals cannot attend our Unconference talk because we only began
advertising it a few days prior to the first day of Wikimania. It would be preferred if the platform allows last-
minute registration. Also, this Remo platform seems to have quite a bit of oudiotechnical issues. For example,
each Unconference table only admit 20 individuals. Splitti'ng the overflow audience into a separate table is
unrealistic. Virtual conference should have gotten rid of the "space capacity” issue that would be present at an
actual in-person cnnference.|



2) Given the move towards some geographic "hubs" and the other decentralisation plonned for the movement,
could these structures be used to create physical conference hubs that don't require as much travel, will mean
that local language can be supported, and main sessions can be attended virtually from these satellite
locations?

Yamen: this model can correspond to the hyrbid model we are thinking of. We have lots of regional conferences
and they have to co-exist with Wikimania.

Douglas: Seems to be a best fit for a hybrid format,

(Less about replacing any regional conferecnes more like a number of Wikimanias happening at the same time
- a decentralised Wikimania.)

3) As a side note (not really o question, | know, one of those!) but not all of us thrive in-person for numerous
reasons. In person conferences can be stressful and difficult, as well as those who travel on scholarships sharing
rooms with a stranger can add to this stress. It is an environment that some people thrive in, but definitely not all
of us! That said, Ireland would be great for an Esino Lario type in person conference ;)

4) Nick Mouyes

This being my first Wikimania, | found it very well run and informative. It was great to participate at the video
chat tables, too. | would never have been able to attend such an event in a major city somewhere. Plegse
remember we are a global organisation focussed mostly around an online presence in a Climate Crisis. We have
a duty to act responsibly in NOT contributing to the carbon emissions that such global travel generates. We
cannet hide from that, and thus a virtual conference presence is to be welcomed, with much, much less
kerosene-based travel.

Kira (she/her) +1 Nick!

Hadi +1 Nick

RESPONSE from Fuzheado: @Nick - Agree on general sentiment but the benefits of IRL and face to face
interaction must be factored in, even if it is hard to quantify

5) It was a terrible shame that the Unconference areas closed down. | realise that was a trustfﬁﬂfetg issue, but
that's the area that could be enhanced. Someone in New Zealand expressed on Twitter how frustrating they
found that.

FUZHEADO: Agree it would be ideal in the future to hove the unconference be o constantly open space

Finding where someone actually was in the multiple buildings was also ﬁustm:tin_g_. | went around like o sad
person, lamely trying to find someone who | knew was there!
GOOD POINT! It was nonideal

FUZHEADO: Personally | greatly admire FOSDEM and am in awe of what they do. However, they are somewhot
unique in that their RTE (reason 1o exist) is to exactly do o grand event every year, and they dedicate all their

resources, personnel and focus on that goal alone. In short, it is their "core competency.” If the Wikimedia
movement made a commitment at that level then we could dedicate the same type of resources and budget
towards that, but currently that is not the case, and |'m not sure that is on the horizon. Wikimania has been an
event for o community of content and knowledge producers with a specific global goal, cutside of the
conference itself. So a conference has most definitely NOT our "core competency.” If we are to have it be a core
competency, it would need to be re-pricritized.

FOSDEM has a nice experimental/funky/freewheeling vibe that is a small part of Wikimania, but we also have an
academic-ish goal with official sessions for WMF project engagement, actual future planning goals for year-
round projects, etc. so the expectations are quite different.

What we can learn well from FOSDEM and MozFest is to have something that is much more newcomer friendly
and even more artistic friendly. Wikimania is fairly conventional, buttoned-down and for experienced
Wikimedians. It is relatively quite insider and not friendly to ocutsiders.

What about building and ewning our free video conference tool for the movement and use it all along the year +
for the Wikimanias ?

That might be interesting if it was prioritized, strategically. If you leok in the recent strategy, there is some room
for maybe proposing this.

10 ) Kira (she/her)
This is my first Wikimania. Question - does it take place at this time of year every year?
iopensa:; July-August is the tupical p&ﬂnd.|



== Remo chat copy ==

Alan Wu

WMF should consider grants for adequate equipment and bandwidth, on an equal basis with travel grants to
support lower-income attendees

4:06 PM | Today

Ad Huikeshoven

Alan WU: such grants were available this year

Jan Ainali: Alan: | would go a step further and say that those grants should be on a superior basis compared to
travel grants. Both to enable more people to participate ond to encourage less traveling in general.

Alan Wu

Yes, grants should not force attendees to pick a mode thot is not optimum for them.

Kira (she/her)
| definitely have some feedback to share about the scholarship process this yesar (as an affiliote who helped
disburse scholarships)

James E Henderson
Cape Town editathons were a delight!
417 PM | Today

Ad Huikeshoven
| followed wikimanio Argentina remotely. Their live videostreams were awesome (no videobuffering), and chat
{IRC) was lively.

Subbu Sastry (WMF)
+1 reg. sustaining / improving community health being a critical part of wikimanios and other such events.

Alan Wu
Huybrid is still very hard to do. but it is worth doing. Wikimania can be a world leader in developing this way of
bringing people together, virtually and in-person

Laurence GreenReaper Parry
Yeah, my last one was Wikimania 2014 - hard to justify travelling all over the world for it. Remo is good but
stresses the (old) hardware | have.

Mick Moyes

This being muy first Wikimania, | found it very well run ond informative. it was greot to participate at the video
chat tables, too. | would never have been able to ottend such an event in a major city somewhere. Please
remember we are a global organisation focussed mostly around an online presence in a Climate Crisis. We have
a duty to act responsibly in NOT contributing to the carbon emissions that such global travel generates. We
cannot hide from that, and thus a virtual conference presence is to be welcomed, with much, much less
kerosene-based travel.

Andrew Lih
{@Nick - Agree on general sentiment but the benefits of IRL and face to face interaction must be factored in,
even if it is hard to quantify

Laurence GreenReaper Parry

Several presenters have also had problems with live conversations, probably upload bandwidth or hardware
reloted.

4:23 PM | Today

Andrew Leung

Agree with Nick. | was able to attend more [virtual] conferences since the pandemic than before the pandemic
because everything is virtual and | don't need to toke time off from work to attend

4:24 PM | Todauy

Alan wWu
Bandwidth is even more of challenge than hardwore. Sometimes, even fallback to audio only doesn't work,
4:24 PM | Todauy

Mick Moyes

It was a terrible shame that the Unconference areas closed down. | realise that was a trust/safety issue, but
that's the area that could be enhanced. Someone in New Zealand expressed on Twitter how frustrating they
found that.

4:24 PM | Today



JH

James E Henderson

Meat presence is best; online is second best; |'ve never seen hybrid working well,
4:24 PM | Today

Johanna Janhonen

This is my fourth Wikimania. I've only participoted the ones in Europe and needed to fly 1o UK, otherwise I've
went by car (Poland) and boat (Sweden). As I'm not eager to fly | think I'll only participate the Wikmanias that
are "nearby"”.

4:24 PM | Today

Harriet Bayel

@ Douglas we could try pairing a participant with another. Just like we would have shared o room with another
participant during on offline Wikimania.

4:24 PM | Today

Butch Bustria
After this panel at 16:00 UTC, you may go to Building 6, Floor 10, Table B (T10) for continued discussions.
4:24 PM | Today

Mick Moyes

@Harriet - great idea for those of use who don't already know many names.

Alan Wu

Bandwidth is even more of challenge than hardware. Sometimes, even fallback to audio only doesn't work.
4:24 PM | Today

Mick Moyes

It was a terrible shame that the Unconference areas closed down, | realise that was o trust/safety issue, but
that's the area that could be enhanced. Someone in New Zealand expressed on Twitter how frustrating they
found that.

4:24 PM | Today

JH

James E Henderson

Meat presence is best; online is second best; I've never seen hybrid working well.

4:24 PM | Today

Johanna Janhonen

This is my fourth Wikimania. I've only participated the ones in Europe and needed to fly to UK, otherwise I've
went by car (Poland) and boat (Sweden). As I'm not eager to fly | think I'll only participate the Wikmanias that
gre "nearby”,

4:24 PM | Today

Harriet Bayel

@ Douglas we could try pairing a participant with another. Just like we would have shared a room with another
participant during on offline Wikimania.

4:24 PM | Today

Butch Bustria
After this panel at 16:00 UTC, you may go to Building 6, Floor 10, Table B (T10) for continued discussions.
4:24 PM | Today

MNick Moyes
@Harriet - great idea for those of use who don't already know many names.
4:25 PM | Today

Andrew Lih

@Nick - Agree it would be ideal in the future to have the unconference be a constantly open space
4:25 PM | Today

Andrew Leung
@Nick, you hit the right points agdin. The "capacity limit" in Unconference area was puzzling
4:26 PM | Teday

Andrew Leung
Agree with Nick. | was able to attend more [virtual] conferences since the pandemic than before the pandemic
becduse everything is virtual and | don't need to take time off from work to attend



Andrew Lih

(@a
4:26 PM | Today

Mick Moyes

Finding where someone actually was in the multiple buildings was also frustrating. | went around like a sad
person, lamely trying to find someone who | knew was there!

4:26 PM | Today

Jane Darnell

remote participants can benefit by interating with each other between sessions. They don't need to remotely
participate in every aspect

4:26 PM | Today

Andrew Lih
@Andrew - having a single platform support presentations, Q8&A dnd unconference is hard as no one technical

system does all of them well. The search continues, but that is noted
4:26 PM | Today

Jan Ainali

@Andrew: Does it have to be a single platform?

4:27 PM | Today

K(

Kira (she/her)

We've had great experience with otterai for captioning/transcripts (however not open source)
4:27 PM | Today

Hadi
for me it was not easy to socialise in the real life Wikimanias because | dont know a lot of international
Wikipedians...

4:28 PM | Today

Jim Haues

@andrew yeah maybe we need o comms hub, with bring uour own channel (fragments audience though)
4:28 PM | Todauy

JH

Jomes E Henderson

My feeble old mind has problems when each meeting uses different software.

4:28 PM | Today

Andrew Lih

#@Jan - It doesn't but then you do have the tradeoff that you introduce switching difficulties,
registration/verification/T&S

4:28 PM | Today

Teresio Boke

This conference has made us realize the truth in "The warld is a global village."It's my first one to gttend and |
like the work that the communications team has put in making this happen. Thank you

4:28 PM | Today

[safety] Mehrdad (WMF) (he/him)
Thank you Phoebe
4:29 PM | Today

Mick Moyes

As long as we all know what Plotforms are going to be used, we can familiarise ourselves with them in advance.
Jitsi, Jamboard, Telegram, Miro, Discord were all new platforms | didn't have the time to discover

4:29 PM | Today

lan Ramjohn/Guettarda
Thanks Phoebe!
4:29 PM | Today

Alan Wu
Virtually finding an individual person heeds better affordances, balanced with privacy and not sensary-

overwhelming some people
4:29 PM | Today



Andrew Lih

@dJan - In short, there is no free lunch. A better platform for Unconference means a second set of practices and
databases for registration, T&S, verification, etc. These are lots of back-end and planning issues, but not exactly
visible to participants

4:29 PM | Today

Jan Ainali
@Andrew: Sure, but in some cases it might be a strict upgrade and not really a tradeoff
4:29 PM | Today

Andrew Lih

Thanks @Teresia for that feedback, so glad you found it rewarding!
4:29 PM | Today

Andrew Lih

@Jan would be happy to talk maore in the Telegram CROW group about the specific details
4:30 PM | Today

Jan Ainali
@
4:30 PM | Today

Andrew Lih

In general - there is the impossible trinity of cost, performance and features. You cannot prioritize all three, and
usually you can only control two. Add "open” to that mix and it gets messy fast )

4:30 PM | Today

Jan Ainali
@Andrew: Pricritize the second two and do the fundraiser one day longer :)
4:31 PM | Today

Rebecca OQ'Neill
<3 Douglas's thinking face!
4:32 PM | Today

Andrew Lih

@Jan the sad reality is thot fundraising not needed! Plenty of potential $$% already there. It's a matter of getting
it allocated

4:32 PM | Today

Jan Ainali

well, either way, the trinity is not a question for us as long there is a will.

4:33 PM | Today

K(

Kira (she/her)

@Andrew | can completely appreciate this balance and complexity. Certainly o challenge and the efforts of the
organizing team is appreciated!

4:33 PM | Today

Andrew Lih
@Jdon | admire your optimism!
4:35 PM | Today

Andrew Lih

Thanks @Kira - Do believe that the community folks on the COT have fought for a LOT for this Wikimania on
behalf of the community

4:36 PM | Today

Laurence GreenReaper Parry

It may be hard for a smallish non-regional thematic group 1o get encugh people together in o location for o
conference, but an online event might waork.

4:36 PM | Today

[Safety] Ciell
Bids were so much work indeed!!
4:38 PM | Today



Andrew Lih
The bids being a LOT of work is also why the Wikimania Steering Committee is thinking hard about how much to

promote such a bidding system long term
4:38 PM | Today

Gereon Kalkuhl
Olympic village. I'd love that.
4:39 PM | Today

Andrew Lih

As Phoebe soid - the Steering Committee has been trying to encourage lightweight proposals rather than all cut
bids

4:39 PM | Today

Jan Ainali
It's a really effective fasttrack into the wider movement!
4:42 PM | Today

Laurence GreenReaper Parry

| do like the hybrid idea. If Wikimania was in my country every year, I'd almost certainly attend more often. And
it is @ reason to connect to the local community, too.

4:42 PM | Todauy

Mick Moyes
It gives newcomers a sense of being part of a much larger whole.
4:42 PM | Todauy

Nanour Garabedian

to become baby Dinosaurs &
[safety] Mehrdad (WMF) (he/him)
LOL Nanour, hatchlings

4:43 PM | Today

Butch Bustria

‘wikimania could be a good outreach to emerging locations to increase reach
4:43 PM | Today

Laurence GreenReaper Parry

€

4:43 PM | Today

JH

James E Henderson

Many naticnal and local clubs have meetings when there is no plague. 50, should we all meet on the same day
and connect them all?

4:44 PM | Today

Butch Bustria
Teaching young people by the best Wikimediaons
4:44 PM | Today

Butch Bustria
on location
4:44 PM | Today

Rebecca O'Neill

{@James pretty much what | was suggesting - like the Dagbani group met in person to attend Wikimania
together this year,

4:45 PM | Todauy

Andrew Lih
LOL - Wikimania must be-an IBL in some way. Think of the children!
4:46 PM | Today

Rebecca O'Neill
| dunne Andrew, | don't always play well with others (I can find the in person events phusically and mentally
tough at times)
4:46 PM | Today
jim: thats what quiet rooms are for



Notetaker's reminders:
* Your job is to capture what happens in each session, to include:

o agenda items

o areas of agreement and disagreement

o questions and thoughts

o next steps or action items, and their owners (if appliccable - for example, in roundtables)

» Ensure that your notes are clear and readable and contain details of the conversation and summaries

o Put all direct quotes from speakers in "double-quotes”, with (name) attribution, and don't use double-
qguotes for anything else.

o lUse square brackets to indicate where you are condensing a lot of material and skipping detail. This
could be because the detail is not as valuable, or because you have fallen behind and want to catch up to
potentially more valuable material, like a new topic.

o |f you miss a detail, use square brackets and a question mark te indicate uncertainty. [?]

= F.g. Team agreed we should implement [?] in Haskell. We further discussed ways to "extend the
outreach” (Alice), and to [synergize the streams?].

After Wikimania

After the session, do not forget to copy relevant notes to the relevant Wiki page
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