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Wiki Loves photo contests in Ukraine

● Wikimedia Ukraine has been organising Wiki Loves photo contests 
since 2012 (Wiki Loves Monuments).

● In 2013 we organised Wiki Loves Earth in Ukraine — a photo contest of 
natural heritage. It became international in 2014, and we have been 
supporting its international organising team since then.

● Since 2016 we also started taking part in Wiki Science Competition in 
Ukraine.

● Since 2023 — Wiki Loves Folklore.

Lusitana, CC BY-SA 3.0 / GFDL 1.2+ Олена Гаврилюк,
CC BY-SA 3.0 AleXXw, CC BY-SA-3.0 AT Orun Bhuiyan; Modified: 

Psychoslave, CC BY 3.0 US
Toomas Loide, CC0



Context: Wiki Loves Monuments and Ukraine

● If you don’t know what Wiki Loves Monuments is, the best answer is: 
the world’s biggest photo context (Guinness World Records 2013).

● Goal: collect photos of all cultural heritage monuments of the world 
on Wikimedia Commons, notably for use on Wikimedia projects.

● Organised annually in September-October.
● First organised in the Netherlands since 2010, organised in Ukraine 

yearly since 2012 (incl. 2022 during the full-scale Russian invasion).
● Ukraine had the 1st place by number of uploads 5 times since 2012.
● So far we have never been below 4st place by number of uploads.

Vitalii Petrushko, CC0Lusitana, CC BY-SA 3.0 / GFDL 1.2+



Context: Wiki Loves Monuments and Ukraine

https://wikiloves.toolforge.org/country/Ukraine , GNU GPL 3.0

● This is what being 
top-4 looks like: 
~14 thousand 
pictures even in 
the worst year

● Usually >250-300 
uploaders

https://wikiloves.toolforge.org/country/Ukraine


Context: Wiki Loves Monuments and Ukraine

Konstantin Brizhnichenko, CC BY-SA 4.0

● Ukraine’s picture was 
international winner 
once (2014: Sviatohirsk 
Monastery, Donetsk 
Oblast).

● Other CEE countries 
who won were 
Romania (2011) and 
Poland (2019). 



Why we care about keeping 
participants interested

● The WLM community in 
Ukraine attracts hundreds of 
participants every year.

● After 33 thousand uploads in 
the first year, we realised that 
we can’t just do the basics

● We quickly had a core 
community of 50+ very active 
participants and we wanted to 
keep them involved.

● We want to diversify uploads 
and participants’ community.

Vika Ivankiv, CC0

Anton Protsiuk, CC BY-SA 4.0



Problems we need(ed) to solve

● No public database of monuments
● Too difficult to win the big prize
● People always upload pictures of the same beautiful and famous 

monuments
● List are biased (e.g. Communist heritage)
● Community building
● Attracting new participants
● Keeping volunteers involved
● Images not used on Wikipedia
● No freedom of panorama
● Evaluating large numbers of upload



Problem: No public database of monuments

Why it matters: participants want to know what to upload.

● Start with whatever you have
● If you have open government policy, request the information from the 

government
● Request as much as you can from local authorities, they are often 

more cooperative
● Work with partners such as heritage organisations as they often have 

official or semi-official lists
● Create your own monument IDs (or use Wikidata Qids) if the 

government ones do not exist or are unusable



Problem: No public database of monuments

Kyiv Oblast Council, PD-UA-exempt

● Here is what we started with in Ukraine… These lists are from 1970.

Digitised: Wikisource Loves Monuments

Ternopil Oblast Council, PD-UA-exempt



Problem: No public database of monuments

● After several iterations with participants, here is our current lists format.
● Biggest public monuments database in Ukraine.

Text from Wikipedia, СС BY-SA 4.0; photo by Олександр Михайлик, CC BY-SA 3.0



Problem: Too difficult to win the big prize

Why it matters: travelling far from home or off the beaten path requires 
extra motivation. Why bother doing this if you won’t win anyway?

The need for photos of less pictured monuments is even more dire.

● Add more prizes, more evenly distributed prizes
● Awards for number of monuments pictured (even better for 

illustrating an encyclopaedia)
a. Ideally, make not yet pictured monuments more attractive

● Smaller awards for best photo & most monuments pictured per 
region (also fixes regional bias)

● Separate category for photos by newbies

+ Problem: People always upload pictures of the 
same beautiful and famous monuments



Problem: Too difficult to win the big prize

What we now have in Ukraine:

● Every year 40-50 people receive different awards
● Not all of them are big, many are small packages of souvenirs
● We award top-10 photos and top-10 by number of monuments 

pictured, with size of prizes decreasing but not much
● For number of monuments, we have a point system (points by 

monument and by municipality) to motivate uploading new and 
previously not pictures monuments to be worth more

● Separate category for pictures made by newbies (gives them more 
confidence for next years)

+ Problem: People always upload pictures of the 
same beautiful and famous monuments



Problem: Too difficult to win the big prize

Points system we use in Ukraine: 1 monument pictured = 1 base point.

Thus, new unpictured monument in an unpictured village: 21 points.

+ Problem: People always upload pictures of the 
same beautiful and famous monuments

Bonus points for number of people 
who had uploaded this monument:

● 0 authors — 10 points;
● 1—3 authors — 6 points;
● 4—6 authors — 3 points;
● 7—9 authors — 1 point;
● 10+ authors — 0 points.

Bonus points for number of pictures 
from this city/town/village:

● 0 photos — 10 points;
● 1—3 photos — 6 points;
● 4—9 photos — 3 points;
● 10—49 photos — 1 point;
● 50+ photos — 0 points.



Problem: Too difficult to win the big prize

+ Problem: People always upload pictures of the 
same beautiful and famous monuments

That’s what 40-50 prizes look like (2019 WLM Ukraine)

Ilya, CC BY-SA 4.0



Problem: List are biased (e.g. Communist heritage)

Why it matters: participants are more likely to upload pictures of 
monument they associate themselves with.

● Special categories: creating separate lists for monuments (Greek, 
Armenian, German, Jewish heritage) or some aspects (Destroyed 
heritage, Interiors, Elements of Exterior etc.)

● Adjust criteria (e.g. Ukraine accepts essentially 'monument 
candidates' because most independence-related heritage sites are 
not on official lists yet)

● Increase awareness by contacting journalists and/or authorities 
(telling the story of a famous but not officially protected monument 
can help get this monument officially protected)



Problem: List are biased (e.g. Communist heritage)

This picture of the German church in Krasnopillia, Mykolaiv Oblast 
nearly won the regional prize in 2014. However, it was not a 
monument back then. 

It was a good story because 
this was a good photo and 
the only monument 
pictured in the whole 
district (raion).

The story attracted 
attention of local media. 
Next year (2015) local 
authorities reported that it 
is in the official lists. Yevhen Samuchenko, CC BY-SA 4.0



Артемова Лариса, CC BY-SA 4.0

Problem: List are biased (e.g. Communist heritage)

Example: monument to ‘victims of Ukrainian bourgeois nationalists’.
Western Ukraine, photos from 2014 (right) and 2020.

Vika35325, CC BY-SA 4.0



Kamelot, PD-self

Problem: List are biased (e.g. Communist heritage)

Colonial example:

In this house
a great
Ukrainian composer
Mykola Lysenko
lived and had
a creative meeting
with a genius
Russian composer
Pyotr Tchaikovsky



Problem: List are biased (e.g. Communist heritage)

● In Ukraine a lot of monuments were 
added to the lists back in the Soviet 
times in 1970s. Minorities heritage 
was often ignored, but any object 
remotely related to Communism 
was protected as a monument.

● The not-protected minority heritage 
is at even higher risk of destruction 
(e.g. German heritage in Russia- 
occupied territories of Ukraine)

● And these special nominations help 
us build interesting partnerships.

CC BY-SA 4.0



Problem: Community building

Why it matters: give participants the feeling of belonging to a group. 
Make sure that participants are somewhat involved in co-creation of the 
contest.

First part: make sure that participants’ opinion is heard

● Surveys before and after the contest
a. Also ask your participants about new ideas, and be sure to 

attribute those ideas to them
b. And also identify potentially controversial topics (and ideally find 

solutions)
● Invite everybody (without reimbursement for non-winners) to an 

award ceremony (ideally physical) and collect feedback there
● Respect of copyright and conflict of interest policies.



Problem: Community building
Second part: give the participants an opportunity to exchange with 
peers and change roles (participant, volunteer, jury).

● Groups on social media where participants can discuss the contest
a. Make a point of addressing participants’ questions as soon as 

possible
b. Check if there are ways to support the participants (letters of 

support, branded T-shirts etc)
● Reusing participants, e.g. inviting past winners who do not want to 

participate to become jury members.
● Create opportunities for participants to volunteer with the 

organising team or on-wiki (e.g. categorisation, working on 
monument lists, social media etc.)

● Inviting participants of one photo contest to other photo contests 
(they can try something new, they already know the system).



Problem: Attracting new participants

Why it matters: maintain a healthy mix between experienced 
uploaders and newcomers.

● Awards (see above) in a separate category for newbies.
● Social media (including ads!), make sure partners also share your 

posts for their subscribers.
● Press releases, incl. to heritage organisations and local authorities
● Reducing barriers (one-click upload from the lists)
● Easier-to-use landing pages
● Video instructions, infographics, FAQs
● Offering and conducting trainings for new participants



Problem: Attracting new participants

These two buttons allow newbie-friendly one-click upload.

Text from Wikipedia, СС BY-SA 4.0; photo by Олександр Михайлик, CC BY-SA 3.0



Problem: Attracting new participants

Text from Wikipedia and Wikimedia Commons, СС BY-SA 4.0

One-click upload automatically 
adds from the monument lists:

● Description in Ukrainian (with 
date and address);

● Coordinates (if available);
● Monument ID;
● Categories.



Problem: Attracting new participants

New experimental 
landing page.

https://w.wiki/BEYa

Our landing page 
got ~7 thousand 
views per day in 
2023, of which
~5 thousand were 
from mobile 
devices.

Text from Wikipedia, СС BY-SA 4.0; images by Martin Kraft,, CC BY-SA 4.0



Problem: Keeping volunteers involved

Why it matters: there is no contest without volunteers, and we need to 
make volunteering for the organising team attractive.

● Surveys for volunteer organisers to see what needs to change for 
the next time, and an effort to make changes

● Interviews, publications, using their quotes in the materials etc.
● Souvenirs and signs of appreciation (sometimes a certificate of 

appreciation can be something that they can show to their beloved 
ones)
a. try to come up with ideas of practical souvenirs (like power 

banks or USB charging lamps would be useful to have when 
there are outages due to Russians attacking our power grid)



Anna Korbut, CC 0

WLM souvenirs from 2022 (left), 2023 (middle) and 2020 (right)

Problem: Keeping volunteers involved

Olena Hashynska, CC 0

Vika Ivankiv, CC 0



Vika Ivankiv, CC 0

WLM 2023 Awards Ceremony (left), WLM team present offline (right)

Problem: Keeping volunteers involved

Renvoy, CC 0



Problem: Images not used on Wikipedia

Why it matters: participants love to see their images used, but not all of 
them know well enough how to edit Wikipedia.

● Bots to add images to monument lists and to Wikidata items 
(actually two bots, first one is Ukrainian and the second Swedish)

● Campaigns for illustrating Wikipedia articles (such as Wikipedia 
Pages Wanting Photos (WPWP) or thematic weeks/months)

● Campaigns for writing articles about monuments (such as 
Wikipedia Loves Monuments or Cultural Heritage in Danger)
a. As all pictures have IDs, a bot can do a lot, for example, create a 

lists of “more than 50 pictures of a monument, but no 
Wikipedia article” etc.



Problem: Images not used on Wikipedia

…but after the full scale invasion by Russia, and continued active 
war, our priority changed to ‘collect what people have or can 
upload while they are able, and we can worry about the 
usage afterwards’ – monuments are just getting destroyed 
*now*. When you have limited volunteer resources, you need to 
also prioritise solving some problems over others

Church of the Nativity of the Theotokos in Viazivka village, Zhytomyr Oblast, Ukraine © Oleksandr Malyon, CC BY-SA 4.0



Problem: No freedom of panorama

Why it matters: ‘BUT THEY DELETED MY IMAGE’ is very frustrating.

● Find a way to flag monuments concerned by lack of FoP (probably 
requires a machine readable list of architects / monument authors)

● Create a page and explanations about NoFoP for participants
● Even if a monument is affected about the lack of freedom of 

panorama, it can often still be pictured
● Discuss with the team an algorithm on working with such images

a. Check for NoFoP before submitting to the jury / awarding
b. Can they be re-uploaded locally? (with a bot? What are the 

limitations according to local policies?)
c. Can they be blurred?

● Do advocacy work if you can / have capacity!



A1, PD-self

One way of marking in the lists that there is ‘No freedom of panorama’

Problem: No freedom of panorama



Ekaterina Polischuk, blacked out by Atoly, CC BY-SA 4.0

Example of NoFoP blacking out: Derzhprom building in Kharkiv 

Problem: No freedom of panorama



Anatoliy Smaga, CC BY-SA 4.0

Example: monument to Soviet soldiers-countrymen in Svitlovodsk
This photo was labelled as a quality image

Problem: No freedom of panorama



Problem: A really big number of submissions, how to evaluate?

Congratulations, you succeeded and now you have our last problem!

Why it matters: you have just over a month to submit winners to the 
international stage, and participants don’t enjoy waiting.

● By default pictures are submitted as ‘Quantity nomination only’, 
people need to select the works they want to show to a jury 

● We still do check the ‘quantity only’ one to assure nothing is lost
● Pre-selection (filtering), with volunteers disqualifying obviously 

unsuitable (no quality, not interesting) pictures.
● Volunteers reviewing images can’t win for the category (general or 

special nomination) they are reviewing, but can win in a different 
one. It motivates people as a change of activities.



Problems we need(ed) to solve

● No public database of monuments
● Too difficult to win the big prize
● People always upload pictures of the same beautiful and famous 

monuments
● List are biased (e.g. Communist heritage)
● Community building
● Attracting new participants
● Keeping volunteers involved
● Images not used on Wikipedia
● No freedom of panorama
● Evaluating large numbers of upload



Thanks!
wlm@wikimedia.org.ua
wlm.photo
wlm.org.ua

Дякуємо!

facebook: wlmua
instagram: wlm_ukr


