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What’s in this 
overview?

CC by SA 4.0, Diego Delso

● What are some activities 
and projects we fund?

● What are our primary 
funding programs?

● If Iʼm interested in Rapid 
Funds, how do I start?

Alexandar Vujadinovic, CC by SA 4.0 
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What do we fund?



Partnering with local NGO to both 
train staff and support the curation 
and publication of high quality 
cultural heritage materials to 
Wikimedia Commons.

Increasing access to Albanian 
cultural heritage materials
User:irdiism

Funding Highlights

Üsküdar University Student Club
Wikimedians of Turkic 
Languages UG / WMTR UG

Community-organized photography 
contest to document monuments, 
cultural heritage sites, and other 
subjects of interests in Serbia.

Wiki Loves Monuments 2023 in 
Serbia
User:Nter25

Sailesh Patnaik, CC BY-SA 4.0.
Jana Sekyrová, CC by SA 4.0 

Formed after Wikidata Training Days 
2022, this group of multidisciplinary 
students has been supported by 
affiliates in training, edit-a-thons, and 
university outreach activities.

Jana Sekyrová & Nikola Terzic, CC by SA 4.0

https://meta.wikimedia.org/wiki/Grants:Programs/Wikimedia_Community_Fund/Rapid_Fund/Publishing_CHwB_Albania_cultural_heritage_related_archives_to_the_commons_2023._(ID:_22159991)
https://meta.wikimedia.org/wiki/Grants:Programs/Wikimedia_Community_Fund/Rapid_Fund/Publishing_CHwB_Albania_cultural_heritage_related_archives_to_the_commons_2023._(ID:_22159991)
https://diff.wikimedia.org/2023/01/25/story-of-bold-students-in-istanbul-inspired-from-a-wikimedia-event-hosted-in-their-campus/
https://wlm.rs/
https://wlm.rs/


What is eligible for funding?

Some examples of activities:
● Local events connected to campaigns
● Edit-a-thons
● Workshops for new or experienced contributors
● Informal meetups for supporting general 

community engagement
● Formal meetings to support strategic or other 

long-term planning
● Collaborative work with an institution (such as a 

library, museum, or school)



What is eligible for funding?

Some examples of expenses:
● Temporary working space, services, prizes, 

outreach, and other common costs for meetups, 
edit-a-thons, contests, photowalks, and 
campaigns.

● Project-related travel for organizers and event 
participants

● Some equipment/technology needs with a plan 
for maintenance and sharing with your 
community

● Small-scale, one-time software development 
projects

● More complete criteria available on Meta-wiki.

https://meta.wikimedia.org/wiki/Grants:Project/Rapid#Eligibility_criteria


What is eligible for funding?

Compensation for well-defined roles that do not replace 
volunteer activities in your Wikimedia community, such 
as:

● project management
● graphic design
● software development time (for small-scale projects)
● training
● childcare services 
● translation / interpretation services
● speaker fees/honoraria
● Wikimedian-in-Residence roles



What is eligible for funding?

We’re open to funding needs beyond these specific 
examples.

Importantly, expenses should be mission-aligned:

“...to collect and develop educational content under a 
free license or in the public domain, and to disseminate it 
effectively and globally.”
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What are our 
funding programs?





Wikimedia Community Fund
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Rapid Fund Program



How does the process work?Rapid Fund Program

Activity Length of time

Submission Deadline Every two months (on the 1st of 
that month)

Pre-screening eligibility check 7 days

● Eligibility and compliance 
check

● Feedback from Program 
Officer

● Applicants can respond to 
feedback

28 days

Decisions announced 2-4 days

Grant processing, agreement, and 
payment

14 days

Reporting due 30 days after project end date



Five ways to get started

● Review the eligibility criteria

● Review recently funded proposals

● Review the application 

● Register on Fluxx

● Talk with me!

Rapid Fund Program



Some eligibility criteria

● All requests between 500 USD and up 
to 5,000 USD

● Proposals and reports can be 
submitted in any language.

● Grants can be up to 12 months in length

● Individuals can have up to one (1) open 
project funded through Rapid Funds

● Applicants need to demonstrate 
adequate and relevant experience on 
the target Wikimedia project(s) 
mentioned in their proposal.

● Full eligibility criteria on Meta-wiki

Rapid Fund Program

https://meta.wikimedia.org/wiki/Grants:Project/Rapid#Eligibility_criteria


What / who isn’t eligible?

● People

○ Staff and contractors at the Wikimedia Foundation.

○ Certain leaders in affiliates that receive General 
Support Funds (e.g. presidents, executive directors, 
bank account signatories, paid staff, etc.)

■ Some exceptions may be made for volunteer 
board members in certain circumstances 
related to their role in the organization.

○ Individuals can’t receive funding on behalf of 
separate organizations.

Rapid Fund Program



What / who isn’t eligible?

● Topics / Expenses

○ Travel scholarships for conference participation

○ Software development that depends on 
continuous funding

○ Research and open access fees for publication (see 
Research Fund)

○ Equipment purchases where there is no plan to 
make it available to a broader community

Rapid Fund Program



Review recent proposalsRapid Fund Program

All current and past Rapid Fund proposals are available to 
review on Meta-wiki.

Browse applications for CEE / Central Asia or other regions!

https://meta.wikimedia.org/wiki/Grants:Regions/CEE_and_Central_Asia#Browse_Applications
https://meta.wikimedia.org/wiki/Grants:Regions


Review the applicationRapid Fund Program

Rapid Fund application is available on Meta-wiki via Google 
Docs. You can make a copy to draft your proposal.

https://docs.google.com/document/d/1KGyNJAn0rElmtZIypLQedem9kGKT9NeXOKL5po-m2-k/edit


Review the applicationRapid Fund Program

What do we ask about for a proposal?

● Applicant information

● Planned activities
○ Purpose → Why do you want to do this?
○ Programs or activities that will help achieve that 

purpose
○ The communities you want to support
○ Information about yourself and your team

● Learning and metrics
○ What you want to learn from your activities
○ Information or data you will collect to support your 

learning connected to the purpose of your proposal

● Budget



Review the applicationRapid Fund Program

Resources for starting your first application

● My first application - Video Tutorial and Guide by Jessica 
Stephenson

● Recommendations for editing events, contests, and 
content campaigns

● Recommendations for GLAM-related projects

● Recommendations for Education-related projects

● Recommendations for Public policy advocacy (e.g. 
anti-disinformation, human rights, copyright)

https://www.youtube.com/watch?v=G3vLmpkCUrM&list=PL8KD-B-v-6gKO89jyb7_dJzmeB_6TVyo6
https://meta.wikimedia.org/wiki/Grants:Programs/Wikimedia_Community_Fund/Recommendations/Editing_Events,_Writing_Contents_and_Content_Campaigns
https://meta.wikimedia.org/wiki/Grants:Programs/Wikimedia_Community_Fund/Recommendations/Editing_Events,_Writing_Contents_and_Content_Campaigns
https://meta.wikimedia.org/wiki/Grants:Programs/Wikimedia_Community_Fund/Recommendations/GLAM
https://meta.wikimedia.org/wiki/Grants:Programs/Wikimedia_Community_Fund/Recommendations/Education_Projects
https://meta.wikimedia.org/wiki/Grants:Programs/Wikimedia_Community_Fund/Recommendations/Public_Policy_Advocacy_Projects


Register on FluxxRapid Fund Program

Fluxx is an external platform we use to process and approve 
proposals. Applicants submit proposals here first, then a 
duplicate is created on Meta-wiki. 



Register on FluxxRapid Fund Program

Registration resources:

● How to Register - Video tutorial (English), prepared by 
Jessica Stephenson and Davit Saroyan.

● Registration step-by-step guide on Meta-wiki

● How to to Login and Complete Profile information - 
Video tutorial (English), prepared by Jessica Stephenson 
and Davit Saroyan

https://www.youtube.com/watch?v=l9LhN-z43Gw
https://meta.wikimedia.org/wiki/Grants:Processing/Grantee_Portal/Registration
https://www.youtube.com/watch?v=DtFG5y4PB_o&list=PL8KD-B-v-6gKsY47_MkCFcJF1G1Nzl1ET&index=2
https://www.youtube.com/watch?v=DtFG5y4PB_o&list=PL8KD-B-v-6gKsY47_MkCFcJF1G1Nzl1ET&index=2


Talk with me!Rapid Fund Program

Come talk to me during the conference!

E-mail: cschilling@wikimedia.org 

Office hours are also available for you to schedule a time to 
meet with me to discuss questions or ideas.

 

mailto:cschilling@wikimedia.org
https://meta.wikimedia.org/wiki/Grants:Regions/North_America#Contact_us


The end.
Now go forth, and apply!
(And ask for help if you need it!)


