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Witness Ingersoll Questions by: Mr, Gearhart

AAriral Inzersoll: For the destruction of our codies.

Mr. Gearhart: Yes.

| A4qriral Ingevsoll: Yes.

l' Mr., Gearhart: Well, that 1s what the lawyers call funotus

officio Af it care in first.

Now, the reason why you knew that the degtruction of the
coies reant war ani not mrerely breaking off of negotiations

was the fact that 1if they were merely breaking off 4iploratio

| nezotlations with us they would not have to 1eatroy their

| cotes? 1

I

Adriral Ingersoll: Not necessarily. z
| Mr. Gearhart: They couli pack them up, as you eaii,
|

with thelr seconi sult of clothes and1 take ther home if they

were rerely breaking off 4lplomatic relations.

l AAriral Ingersoll: Correoct.

Mr. Gearhart: So that it was a deai tip-off, a forezone ;

| conclusion in the estimations of the higher ranking military
officere that the orier for the 1estruction of their coies

within our aress reant nothing but war?

Adriral Ingersoll: Yes, and the fact t hat the consulates

were included cinched it in my opinion that i1t was war and

not a mupture of 4iploratic negotliations or 4ilploratic rela-

|
+: Mr., Gearhart: As a matter of fact, the high rgnking nawal

tionsa.
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2 || anl rilitary officers all felt that war was coring sooner than

it 4141 core. Wasn't there much talk about that precediing the

(~

4 geventh 7

s |l Adriral Inzersocll: S o far as the Chief of Naval Opera-

6 tions was concerned war could have comre at any mrorent after
7 the 24th or the 27th of Noverber ani 1t would have been no

8 gurpriee.

0 Mr. Gearhart: You knew sgbout the 4deadline 41ate of the

10 29th of Novemrber?

L Adriral Ingersoll: I recall that Aispatch.

LBt Mr. Gearhart: That was a 1ate after which things were go-
s H ing to autoratically happen ani so when that 4ate passed you

& L'began to watch for thinzs and look for thinzs to happen, 411

- Sl T ;Lj..ﬂ--ﬂill‘-.-'-fi_ﬂ' mﬁ\-h-:r:t RSN S e— t'-lu-‘i-'lu'i

you not?

2 0 NOLONIHSYM TINYyd B QY M

9 I Adrmiral Ingersoll: Well, in all these things, slr, whe

£ | you consiier a particular 4Alspatch you cannot consiier that

ix | A1epatch alone and nothing else. You have to onslier all %
4 the other thinzs that you can. |
- i Well, at this tire, that 1s, at the latter part of Nover-

=5l ber, we knew that they were asserbling vest foroes of shlps \
ol and ren and1 landing oraft in Southeast Asia, in China ani i
23 |

' Forrosa:; we knew they were on tlke rove ani it would only be a

“agigld =

’f question of a very short tire when they would land somewhere.

. , There wasn®t any question about it. IV w-4 only the exagt
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a spot ani when. Adriral Hart was watching ther with his planes.

3 || We knew they were zoing down the coast of China ani down Indo-

4 China. We 114 not know until the last morent whether they

5 were headied for the Kra Peninsula or for Thailand, but they

6 were on the move definitely and it was only a question of the
7 hour ag to when 1t would core.

8 Mf. Gearhart: You knew that Secoretary Hull hal 4dellvereA

0 ! the Aperican note to the Japanese here in Washington on the

10 28th 4ay of Noverber 7

1 Adriral Inzersoll: On the 27th of Noverber the 1ispatch

£,

5

; 12 wage sent out stating that all -- in effect, I ar quoting now
s 13 fror rerory -- that all e fforts for pesoeful solution had

: 14 |l ralleA.

c

z 15 Mr. Gearhart: Yes. And when you sent it out on the 27th

16 | was 1t because you felt that the Hull ressage had been inter-

17 pretedl by the Japanese a8 an ultirmatur?

18 Adriral Ingersoll: I amr sure that Aqmiral Stark felt

190 that they could not accept it and also, as I say, thins wervre
20 | roving in the East, the concentration of troops, 111 show

21 that war was coming very, Very soon.

ee Mr. Geavhart: Well, as 1t now appears, as 1t now turns

23 out we find that the Japanese fleet ssiled fror Tankan in

“4 the ¥urile Ielande on the night of the 27th ani morning of

28 the 28th, a flay ahesfl of thelr deailine date; but we 11 not
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know t hat until later, but the 29th went by and that was thelr

Aead 1line 4date ani we knew what that deadlline date was anl we

! had been told by the Japanese th& thinzs were Zolng to happen

|

autoratically. Then when nothing happenei on the 28th, noth-

| 1nz happened on the 30th, nothing happened on the 1lst ', 2ny,

3r4, 4th, 5th ani 6th of Decerber, 111 th=t long delay after

their fixed 4eadline cause any 1iscussions arong the hizher
rankinz naval officers with whor you were in 1aily conversag-
tion in a search for an aneWer to the question?

Adqriral Ingersoll: Of course, we hal no iefinlte infor-

ration that a task force hai sailed fror the Kurille Iglanis
for the Hawalian Islands but the tiwe of the break, that is,
the tire of hostilities was inilcated wouldl core very soon .
in the mo werents of the Japanese in the Far East. It couli
not go on rany 4ays longer or mrany hours lonzer. They were

| approaching a place where they were going to lanA.

.  Mr. Gearhart: That 1s, we knew about the moves of the

Japanege fleet in the hina Sea?

Adrirel Inzersoll: Yes.

| Mr. Gearhart: We had receivedl reports on that. We knew

!

the deadline date of the 29th ani because of those clircunm.-
gtonces ani others, perhaps, itwas the bellef thd& the Japan-

ese would 1o sorething o ver the week en? of Decerber 1ls8t, that

wag the zenersl sunnosition?
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Adrivral Inzersoll: I cannot say that 1t was the belief

2

3 that sorething would happen over the week endl of the -- e b b

4 you say the 318t?

5 Mr. Gearhart: The week eni of -- no, the 30th was in

6 Noverber. Over the week end of the 1lst of Decerber, after the
7 z0th of Novemrber.

AAariral Inzersoll: No, I think not. The forces hai not
yet reachel & point in the Far East where actual hostilitles

10 were imrplied over that week en4.

1 Mr. Gearhart: But you e xpected action to follow the 29th

b very closely, 111 you not?

3 Aiqriral Ingersoll: We 411 not Know when 1t would occur.

Mv. Gearhart: Well, they told you 1n their own mressaZe,

414in't they, Adrirall

Aqriral Inge rsoll: Ve 414 not know how 00T after that

they would actually atart to move. FOT exarple, forces were

in Formosa and forces WeTE in the Pescadores. They could

#

10
have zotten tO ¥anila in twenty-four hours ov in forty-hourvrs.

20

Mpr. Gearhart: That 4s the point. After the 29th they
21 |

ocould have gotten there in twenty-four hours if they wante?
22

to make that attack as BOOD as they could 1n Luzon?
23

A4driral Inge v8oll: Yes.

Mr. Geavhart: In your conferences with the other high

T
A

‘; ranking officers 414 you not 4iscuss the point thet they coul?
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have attackedl within twenty-four hours after the 29th and they
111 not? Di4q you not gpeculate ?n why they'haiJnot attaockel,
3dve the subject some consiieration?

Adriral Ingersoll: There was a conference in Mr. Knox'
offlce every wmorninz in which tlie Difeotor of Naval Intelli-
zence presented the whole situation, not only in the Far East
but in Europe, the Atlantic situation, everything ani every-
where, an4 the possibillities were 4Aiscusgsei. They were sore-
tires 1lscusced by the Direotor of War Plana, Airiral Turnervr,
who would point out the irplications, and so forth. The situ-
ation was reviewedl every mworning.

Mr, Gearhart: Di4 you atteni those mweetings?

Adriral Ingersoll: Yes.

Mr, Gearhart: Well, then, I ar askinz you the quest ion
anl1 you are in a position to answer it. Were there in those
reetinzgs after the 29th 4lscussions of why after that had
ooccurred, a fte we hal readl the Jap intercept that after the_

£9th things were going to happen automatically?

Adriral Inge mwoll: I cannot recsll now, sir, that that
partlicular podlnt was dlscussed as to why they 411 not carry
out what they saldi they were goinz to Ao in that wessage.

Mr. Gearhart: All rizht.

Aipiral Ingersoll: As a matter of fact --

Nr. Gearhart:* Perion me.




4524 - 11,309
Witness Inzersoll Questions by: Mr. Gearhart

2 Adrival Ingersoll: Age a ratter of faot the ressages re-

3 ceived in these coles were usually ﬁot 1isoussel at the Sec~

4 retary's conferences an? rentionel as such because there wer<
8 rore officers present there than who knew of the existenoce

6 of these weaaaéea.

7 Mr. Gearhart: All right. The 1isoussions go on. You

8 hai hai 4ally meetinzgs on the lst, on the 2n4 anq the orl

0 ani we find we get further ani further away fror the 1eailine
10 Aste of the 29th. Did anybody in those meetlingzs ralse the
11 question that possibly the Japanese wevre sallinz to a Alstant

12 point of attack?
13 Adriral Ingersoll: No, none that I recall.

14 ur.‘Gearhart: Now, you are a naval expert, one of the

15 greatest 1iving of naval experis. Diin't it occur to you

9 0 'NOLONIHSYM "Nyd | GQHYM

10 when the tire began to lengthen out into olose to a week

17 after the 1ate the Japanese sal? th;n:;a were going to auto=-
18 matically begin to hapven, 4iin't 1t occur to you as &

19 st mtezist that the Japanese fleet was gailing to a dlstant

20 point of attaock?

,‘ 21 Aqriral Ingersoll: The question of an attack on Peal
ce Harbor, of course, was always consiilerel as a possibllity.
23 Mr. Gearhart: .Remote or close?
24 Airiral Ingersoll: It was consiievel, of ocourse, as a

23 i possibility because there was no other reascn for puttling

I
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anti-aivcraft guns there or stationing fighting planes on the

ielani or having radar installation or anything of that kinA

!
|
|

except to keep Japanese planes away. That was the only reason
for putting ther there, 8o that 1s why I call it a possibil-
ity.

Mr. Gearhart: Why is that your position?

Adriral Inze rsoll: . Now, as to a probablillity as to whether
or not they woui& attack 18 something else.

Mr., Gearhart: Was thsa frequently 4dlscussed in your con-

| ferences, in your morning confer:nces?

AAriral Ingersoll: ,I 4o not recall in the few days irre -

iately preceding Pearl Harbor that they expectel the Japanese
to attack Pearl Harbor in the manner in which they 4i1.

Mr. Gearhart: Were you surprisei?

‘ Adriral Ingersoll: I was surprisedl that Pearl Harbor was
attacked but I was more surprised that the attack was not Ae-
tected, that was my first reaoction, ani if I express 1t i1n
the woris which I used at the time, it was, "How in the hell
114 they zet in there without somebody finiing 1t out

Mr. Gearhart: Then I will asgk you if thal was in yarr mind

——

ani that was slways oonsiiered a possibility in your conslier-

ations why was Hawell never rentioned in any of the so-callel
r

 war warning mressazes as a place of poeslble attack? Why were
| ‘

{ other nlaces  in the Far East slwayse stressel as the places of

i
'
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2 expeoctel attack?

3 Aqrivral Ingersoll: Because the places in the Far East

4 were the only places of which we hal definite inforpration

5 towaris which the Japanese were roving.
6 Mr. Gearhart: Diin't the faoct that the Japanese were
T constantly pressing their Honolulu comnfedierates for wTeports

8 on the moverent of ships in Pearl Harbor 4lreot your atten-
) tion to the rather acute possibility of an attack at Hawalll?
10 Adriral Ingersoll: Now you are referrinz, I presure,

11 to the Alspatch regariing the location of ships 1in Pearl Har-

3

>

*)

- 12 bor?

C

; 13 Mr, Gearhart: Yes, the series of dlspatches that reached
o

E. ;2% your 1esk.

0

i 15 Aqpiral Ingersoll; Well, as far as I ar concernel per-
N

16 sonally I have no recollection of seeing tha Alspatch, 80

17 1t 4141 not acur to mre personally.
18 Mr. Gearhart: Might I say, Adriral, it 1s rot one 1l1s-
19 patch?
20 . A4qpiral Ingersoll: Sir?

Q 21 . Mr, Gearhart: Might I say 1t 1s not 6ne A11spatch? It 1s
22 seven of ther,
23 Aqriral Ingevrsoll: I meant that serlies of 11spatches I
24 111 not see.

25 [ Mr. Gearhart: Diin't they bring you all of ther in that

.
__.}

————————
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leather case ani1 111n't you open the leather case wi th the

key that was supplied you -=-

Adriral Ingevrsoll: No.

Mr. Gearhart: (Continuing) -- and1 read all of thoee res-
sages?

Adriral Ingersoll: No.

Mr. Gearhart: You 4on't know anythinzg about this inoriin-
ate interest on the part of the Japanese in respect to the
roverent of shirs in Pearl Harbor?

Airiral Inzersoll: There are two kinias of movements which
would afford interest; one whioh wag a moverent of Aeparture
of ships in and out of Pearl Harbor would exclte no interest
whatever because we 40 that all the tire and continue to 40
it in timwe of peace:; that 1s, to keep track of the strateglo
location of ships. Sp Alspatches asking for 4departures ani
ar~ivals would exoclte no intevest. I think if I hal seen
the 1ispatch vhich referred specifically to the locatlon of
ships in Peavrl Harvrbor, I would have been interested ;ery ruch,

Mr. Gearhart: D14 you see the intercept which divideAd
Pearl Harbor into five areas ani1 the Alspatch which called
upon the Japanese agents dt Honolulu to report each shifting
and visit of ships fror one area to another, as well e8 the

ships corinz in ani out of the harbor zntrance?

Adriral Inzereoll: I think I first learned of that 4ls-
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1
2 pdch when Adriral Hart asked me about it on his investligatlon.
3 Mr. Gearhart: Well, iAf you hal seen those Aispatches anAi
4 ! they hal been calle4 to your attention, what would you have
5 1one?
i) Adriral Ingersoll: Well, in the first place I would have
7 wanted to know why they were interested in the actual loca-
8 tion of a ship, within a ﬁaﬁbo“ ag 11stinguished fror whether
0 or not the ship Jjust happened to be in port. My suspleclon
1o || would be aroused iIf I hadl seen that Aispatch I amr certaln.
; 11 Mr. Gearhart:; Well, there was nobody to ask anything. All
5 12 | you had to A0 was reai there mressages ani you would have to
; 13 ' Araw your own conclusions, so if you hal seen those seven or
é 14 | elght AUspatches, impatient Aeranie fromr Tokyo that repbrts
f 15 | be given even if sghips 11 not mwove --
" 16 Aqriral Ingersoll: I 3o not recall seelng that Alspateh.
17 Ll Mr. Gearhart: Well, what would you have ione as a naval
18 | strategist, what would you have thought as a naval expert if
19 F you hadl seen that message?
20 AAriral Ingersoll: If I had seen the Alspatches which
Q 21 Fr 1n1i mted interest in a epecific location within Pearl Harbor
22 ag 11stinzuishel fror being within the Hawallan area, that
23 J: would have indiicated to me that they had an unusual interest
24 || in that place.
=3 :i Mr, Gearhart: [hat wouli have been out of the orilnary,




.C"‘[-, | 11,31""

witnesg InTe ™s0ll Questions Dby: My, Gearhart

woulfin't 1t?

o

3 | Aariral Ingersoll: fes, it would have been.

s | ¥vr. Gearhart: What would you have dione if those messages

5 | hadl been callel to youw attention? | i
68 j Adritel Ingersoll: I think Adriral Kimrel should have ;‘,
7 || been inforred. E
8 r1 Mr. Geavhart: Well, the faot is he was not. ﬁ
0 | Now, zetting ba & azaln to this 29th deadiline, the passing i
10 of the 29th, the passing of the 30th, the passlng of the 1lst, j
; 1t || the 2n1 ani1 the 3ri ani the 4th ani the 5th an1l the 6th ani 'é
E 12 || nothing happenef, 414 that not suggest to your mini, - an i
'\’ 5 13 this 1s back to the sare question I aske?l before, - 111 1t ::,
% 14 ll ever suggest to your mindl as & naval expert that the Japanegr® wg
'i 1S fleet was salling ani stearlnz to a Alstant tavrzet? a
79 48 | Adriral Ingevsoll: IT 424 not to m8, N0, :i
17 ; Me, Gearhart: Why would it not? '3
18 ri Adriral Ingersoll: Well, 1n the fivrst place I 411 nob think |
0 ‘ that the Japanese wouli riek an gir attack on Pearl Harbor.
20 || While 1t wae & posaibility anf while the defenses forT Pearl
2 . Harbor hadi been set up for that purpose, the Japanese hal vVery
es J* extensive operations unier way at the tire. Reports iniicateA,
23 || of course, that they were golnz into the Dutch East Iniles,
** | pight into the Malay Peninsula, in the Philippines. Guar, of
. ocourse, we knew woull fall 1ike a ripe plur any tire they
5 | wantel to take 1%, which mesnt that the area of their operations
She f-- t was extenied over a consilerable stretch of territovry.
l
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1 Furthermore, if all of the installations at Hawaii

2 had been working, had the planes been on the alert, the
3 attack thers, in my opinion, might have been detected,
4 and there might have been very serious damage to the

8 Japanese.

6 ’ It would ha_ve deterred them from making an

4 attaek of that kind.

8 , Furthermore, if our Fleet had not been in Peayl Harbor

and it wvas at sea, in a rlace where it might have inter-

10 *’ cepted them, they might have incurred s very serious naval

|
|
11 I loss at that time.

12 l Mr. Gearhart: Well, my dear Admirsl, if you had read

!
e 'l thé intercept I referred to, you would have known that

'® || the bettleships tied up one next to the other in pairs.

2 Q 'NOLONIHEYM ‘Invd ¥ Quym

oy Admiral Ingersoll: As far as that goes, the Japanese

. had bean reporting our movements of ships all over the

o | the Japanese knew that our Fleet wes in Pearl Harbor and
18

world for a good many years. All You had to do was to

G everything that vas in Pearl Harbor, where every ship was

anchored.

.«‘ el
N

o I had no doubt when I was there in 1940 that they

23

’» stand back of the road at Pearl Harbor, an You could see
were reporting everything at that time.

24 | Wr. Gearhart: Youmid a vhile ago, the high ranking

e —————— e e s — g
L)
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Naval officers and Military officers were of the opinion
that the Japanese would not risk an attack agehst Pearl

Harbor in the light of the great obligations that they

vere assuming in the event of an attack on the Southwest

l
l
5 Padific; is that not correct?
; Admiral Ingersoll: I think that was the opinion of

i most of the people in the Office of Naval Operations, that

the Japanese would not make an attack on Pearl Harbor,

although, of .course, it was a possibllity.

o
‘ * Mr. Gearhaxt: Did it occur to you, and th® high

I !

ranking navel and military officers, that they would not

13
| Fleet was left on their flank?

2
l v make an attack on the Southwest Pacific if the American
14 [

Admiral Ingersoll: I did not understand that questlion.
e

D O "NOLONIHSYM INYd ¥ JQHYM

Mr. Gearhart: Then I will state it aga;n.

16
Did it oceur to you that the Japanese would not dare

17
to make the attack we expected them to make in thes South-

18
‘ western Pacifie if the American Fleet was left gn.their

10
flank?

20
Admiral Ingersoll: I still did not understanc the

a2l

22
Mr. Gearhart: Did it ever occur to you, or was it

23

question, sir.
ever discussed among the officors you heve told us about,

the high renking military end navel officors of the United

rids t
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States, that the Japanese would not dare to launch a |

° ma jor ofrbnnife in the Southwestern Pecific if the American f
" | Proetwas 16ft in righting shaps ‘on their £1ank &t Pearl

. Harbor?

i Admirasl Ingersoll: They could have made the attack

i at that time, in December,on the Philippines and Malay

: Peninsula, even on the northern part of the Dutch East |
’ Indies, wim our Fleet was in Pe&pl Harbor, and they could

i; | have gotten avay with it in time.

10

Mr. Gearhart: Why?

11
Admiral Ingersoll: The question is why they came to

attack us. They hoped to eripple us so it never would be

13 |
a factor in the rest of the war.

14 -
Mr. Gearhart: Don't you think, as a naval expert,

D O NOLDONIHSYM "MNYd 9 Qluvym

that they came to Pearl Harbor for the purpose of attacking
10
our fleet and immobilizing it for a time, so it would

17
make it possible for them to complete their conquest of

the Southwestern Pacific?

19 -
| Admiral Ingersoll: I think what you stated was their

20

;1; 21
| Y

22

| 1line of reasoning.

Mr. Gearhart: Did that enter into your confermnces

with the other high ranking naval and military officers,
23
that the Japanese might be thinking about lmmobilizing

24

| our fleet so that they could accomplish their objectives in

= -
e G — . —
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.Aduira; Ingersoll: As I stated before, the result
of our estimate was that the Japanese would not do that,
that they vere fully occupied with what they vere doing
at that time, and that the risks were too great.

Mr. Gearhart: In other words, it was the studied
and carefully arrived at opinion of the high renking
naval and military officers In Washington that the
Jupanese would not launch an attack on our fleet in Pearl
Harbor?

Adniralilngeruoll: I could not answer it and say it
was the opinion of all. I think it was the opinion of
those with whom I talked.

Mr, Gearhart: Did Admiral Stark expregs that opinion?

Admiral Ingersoll: How is that, sir?

Mr. Gearhart: Was that the opinion of Admiral Stark?

Admirel Ingersoll: I think it wvas.

Mr. Gearhart: And other people that you were in dally
association and frequent conversation with?

Admiral Ingersoll: I think so.

Mr. Gearhart: If you felt there wes any possibility
of doing that kind of thing, making that sort of attack,
you would, of course, have sent special messages to Admiral

Kinmel and General Short?
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Admiral Ingersoll: I think there is no question at

all, if we had any information, any definite information
that the Japanese ships were moving towards Psarl Harbor
or if the Chief of Naval Operations felt that there was

a distinct probability, as distinguished from a Possibility

that there was a distinet probability that Hawaii wasin

danger, I know he would have told then.

Mr. Gearhnff: But you have teld us that the destruction

of codes, code machines, secret papers by the United States
|

in the Japanese sphere, and by the Japanese in the American
and qutinh sphere, you told us that that meant war.
Why did not you sent a notice to that effect and relay
“that information on to Admiral Kimmel?
Admiral Ingersoll: We did.

Mr. Gearhart: You did?

Admiral Ingersoll: That 1s, we sent word that they

|| had ordersd the destruction of their codes. We had pre-

| Vviously told them on the 27th, that war would come at any
time.

Mr. Gearhart: Yes, but you did not say anything in

the message of the27th about the destruction of the codes,
did you?

Admiral Ingsrsoll: We did not know it then.

Mr. Gearhart: What other messages did yau send

e e e

. Sacahdah G o
L e P —— rl_.._m.-*m-_—-—_‘
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about the destruetion of the codes before December Tth,
when it got there too late?

Admiral Ingersoll: We sent them the instruction, or
the 1nformation that the Japanese had ordored their codes
destroyed, I believe, on the 3rd or 4th of December; I
have forgotten the exact date. It was on the 3rd of
December,

Mr. Gearhart: Is that the only message that was sent
on that subject, the one of the 3rd of Decembepr?

Admiral Ingersoll: That was the only message sent
on the 3rd of December informing him that the Japaneose
were ordering the destruction of their codes. Here is
the one on December 3rd which reads as follows: It was
sent to the Commander in Chief, Asiatic Fleet, the Commander
in Chief, Pacific Fleet, the Commending Officer of the
14th Navel Distriet, which was Hawall, end the Coumanding
Officer of the 16th Naval District, which was Psnama.

"HIGHLY RELIABLE INFORMATION HAS BEEN RECEIVED THAT
CATEGORIC AND URGENT INSTRUCTIONS WERE SENT YESTERDAY TO
JAPANESE DIPLOMATIC AND CONSULAR PO3TS AT HONGKONG, SINGA-
PORE, BATAVIA, MANILA, WASHINGTON AND LONDON TO DESTROY
MOST OF THEIR CODES AND CIPHERS AT OKNCE » AND TO BURN ALL

OTHER IMPORTANI' CONFIDENTIAL AND SECRET DOCUMENTS."

There is another one on Decenmber 3rd that says:
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Witness Ingersoll Questions by: Mr. Gearhart
"CIRCULAR 244% FROM TOKYO ONE DECEMBER ‘ORDERED LONDON,

HONGKONG, SINGAPORE, AND MANILA TO DESTROY MACHINE. BATAVIA

MACHINE ALREADY SENT TO TOKYO. DECEMBER SECOND WASHINGTON

ALSO DIRECTED DESTROY AILL BUT ONE COIE OF OTHER SYSTEMS

AND All. SECRET DOCUMENTS. BRITISH ADMIRALTY LONDON TODAY
REPORTS EMBASSY LONDON HAS COMPLIED."

Here is our dispatch to Tokyo, that is, to the Naval

-
e s e 7 o W o

Attache at Tokyo, Bangkok, Peiping, Shanghal, to desatroy
their codes., That was sent on the 3rd.

Mr. Gearhart: On the 3rd?

Ll T e ™

Admiral Ingersoll: Yes.
And Peliping and the Marine detachment at Tientsin
vere ordered to destroy on the 4th. Guam was direscted
on the 4th, and Admiral Kimmel was instructed on the 6th;:
"IN VIEW OF THE INTERNATIONAL SITUATION AND THE EXPOSED
POSITION OF OUR OUTLYING PACIFIC ISLANDS YOU MAY AUTHORIZE |
THE DESTRUCTION BY THEM OF SECRET AND CONFIDENTIAL DOCUMENTS
NOW OR UNDER ILATER CONDITIONS OF GREATER EMERGENCY. MEANS
OF COMMUNICATION TO SUPPORT OUR CURRENT OPERATIONS AND
SPECIAL INTELLIGENCE SHOULD OF COURSE BE MAINTAINED UNTIL
THE LAST MOMENT,"
Mr. Gearhart: That should be interpreted, and should

have been interpreted by Admiral Kimmel, as the most con-

clusive evidence that wvar was coming, and coming quickly?
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Witness Ingersoll Questions by: Mr. Gearhart
Admiral Ingersoll: It was the intention to convey

that wvhen they were sent.

Mr. Gearhart: Yes. You felt war was coming and
coming quickly, and even though you thought that an attack
on Hawall vas a possibility, every message in which places
vofo mentioned directed the attention of the Hawalian Com-
manders to the fact that war was expected in the Philip-
pines,in Indo-China, the Kra Peninsulas, and possibly
Borneo and Guam; 1s that not correct?

Admiral Ingersoll: The informetion that we had of
Japanese forces on the move at that time, was in that
dirsction.

Mr. Gearhart: And even though all these days passed
after the deadline date of the 29th of November, you and
the high ranking officers with whom you were in dailly con-
ference, thought that possibly the Japanese vere scheming
on a distant point as a place of attack?

Admiral Ingersoll: As I stated before we had no
definite information that the Japanese were on the move
towards Hawall, and I do not think it was the opinicn of
the officers in the Office of Chief of Navel Operations
that they were moving in that direction.

Mr. Gearhart: You did not know where the Fleet vas

did you? Was not this Japenese Flest lost for a week or
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h9 : tvo?
’ Admiral Ingersoll: I do not know. The information
. regarding the location of Japanese ships was the primary
. responsibility of the Commander of the Pacific Fleet.
- He was the man who was in charge of the methods of deter-
< mining the location of the Japanese fleets through radio
: intelligence, as it was called.
2 There were very long periods of time, and at various
® times vhen wve never knew where the Jupanese Fleet was.
e They might go to their mandated islands, and they might
§ i Just as well have been on the moon, as far as we knew where
é - they vere.
; 1 Mr. Gearhart: There were times when you did know
E X where the Japanese fleet was?
S
o

Admiral Ingersoll: Yes,

16
Mr. Gearhart: You got in touch with the Japanese when-

17
ever you could, is that not correct?

!

Admirel Ingersoll: It is like people that talk too
l much. Whenever they use the radio too much they get in
|

trouble, bscause then they find where they are, and when you
21

| maintain radio silence, you don't know where they are. It

23
analysis of the traffic that they could in most cases keep

24
track of where they were.

22
’ was only by means of the radio direction finders and the
:
\
i
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There were long periods of time when we did not know
vhere they were, or when we did not know where particular
ships wvere.

Mr. Gearhart: And, as a matter of fact, there vere
days following the 29th day of November, the deadline date,
when 1t was known to you, and the men with whom yYou were
in daily conference, that the Japanese were in a position
unknown to American Ingolligence; is that corrcect?

Admiral Ingersoll: I believe, although I did not keep
track of the position of al1l Japanese ships, that there were
some ships at that time that they did not kmow where they
were, but there were a great meny Japanese ships that we
did knew whepre they were.

We had sighted them off the coast of Indo-China, lots
of them.

Mr. Gearhart: Did Yoa have to do with the Preparation
of the war plan WPL-469

Admiral Ingersoll: Yes. As & member of the Joint
Board, that war plan vas finally approved by the Joint
Board, before 1t was sent to the Secretaries and the Presi-
dent for approval.

Mr. Gearhart: WPL-46 wvas g revised plan, was it not?

Admiral Ingersoll: It was g result of several revi-

sions.




hll

D 0O 'NOLONIHSY. A "INYd % Quvym

10

11

12

13

14

15

16

17

I8

10

21

22

—_—
—— e — ——

- e — e i
——— e

—— e — e — — e w e

11,325
Witness Ingersoll Questions by: Mr., Gearhart
Mr. Gearhart: We had plan after plan, and it is the
46th var plan? Does that mean that it is the 46th plan
that had been worked out for the defense of the Pacific?
Admiral IngQraoll: No.

Mr. Gearhart: Were there that many plans, or more?
Admiral Ingersoll: No. As I recall, thers were
numerous plans that had been prepared for different situa-
tions, and different enemies over a period of many years,

and that simply meant war plans volums No. 46.

In the old Orange war plan, which had been in existence
five or six years, there were four volumes, and each one
of them had a separate WPL number.

Mr. Gearhart: WPL 46, though had been recently, Jjust
a short time before Pearl Harbor on December Tth, revised?

Admiral Ingersoll: I believe WPL-46 was approved
in April,

Mr. Gearhart: 1In April of 1941. Now, that reprasented
the joint orinion of a commlittee, in reference to the pro-
blem which might come on?

Admiral Ingersoll: It is a little more than that,
because WFL-46 was based on another plan, ABC-1, which was

the American-British-Canadian joint plan, which had been
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dravn up, and from that the Navy war plan, WFL-46 was
evolved.

Mr. Gearhart: Was the high level political 5lan, the
ABC plan, was that the ABC-1 plan?

Admiral Ingersoll: ABC-1l was the plan agreed upon
by the conversations with the British ani Canadians,
prior to No. 46.

Mr. Gearhart: And was it the adoption of that plan.
that made necessary the making of the general defense plan
wvhich becames known as WFL-46%

Admiral Ingersoll: Theexisting plan, the number of
which I have forgotten at the moment, was to be brought
into agreement with ABC-1l, which had been approved on high
political levels,

Mr. Gearhart : Generally aﬁaaking‘wPL-46 vas an
offensive plan, was it not? It contemplated offensive
action on the part of the Pacific Fleet?

Admiral Ingersoll: On the contrary, no.

Mr. Gearhart: Did it not involve the sonding of the
fleet down into the Marshalls before the Jap attack, and
weé became involved in this wvar?

Admiral Ingersoll: I haven't the plan here, but my
recollection of the plan was that the offensive movement

to the Marshalls did not take place until D plus 180,
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Witness Ingersoll Questions by: Mr., Gearhart
which was six months,and the reason for that was ve did
not have the auxiliaries or the transports sufficient for
the fleet to make an offensive movement.

Mr. Gearhart: But the ultimate purpose of WPL-46
was to capture the Marshall Islands?

Admirel Ingersoll: No. The principal task in WPL-46
wvhich was in agreement with ABC-1, was to defeat Germany
and Ita.J:y in the Atlantic, and the®n defeat Japan. That
vas the basic deeision.

Mr, Goa.rhart WFL-46 did not relate to the Atlantic
varfare, did 1t?

Admiral Ingersoll: Yes, sir.

Mr. Gearhart: Was it such a wide plan?

Admiral Ingersoll: It was a plan for the U. S. Naval
forces wherever situation. The Pgeific Fleet tasks
were only one chapter of it.

Mr. Gearhart: What did it provide for the defense of
Hawgeii? |

Admiral Ingoruoll:; 3ir?

'Mr. Gearhart: What did it providec for the defense of
Hawaii?

Admiral Ingersoll: Is the plan here so I can see?

Mr. Gearhart: I was not going to go into details. Do

you remember generally, the underlying scheme?

T ———— — — - - -
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hl4 Admiral Ingersoll: One of the tasks of the Pacifiec
i Fleet was to defend the West Coast and our possessions in
’ | the Western Pacific. That included Hawaii as a part of
. 1%, | :
5 | |
Of course, the primary responsibility for the defense {
° of the Hawalian Islands was an Army responsibility and é
d not a Navy rosponsibility. Under the Joint action of the ﬂ
» Army and Navy the Army was supposed to defend Hawalil so E
’ | thaﬁ the Flest could leave it without any naval ships there. E
; - i But the Fleet was supposed to cover it in its general cpera- %
§ ol tions, to prevent the Japanese from sending an Army there 4
é - to capture it.
% ’ Mr. Gearhart: Was not that the underlying theory ;
g - | of WPL-46 that we would defend Hewaii and defend the
i o United States by an offensive action ageinst the Japanese?
T Admiral Ingersoll: The basic task, the major task of :
& ' the Pacific Fleet in WPL-46, for the first six wonths was I
ol iargely defensive.
cl3 o } My testimony in the Court of Inquiry has that outlined
- : in particular, vhere I have enumerated each task, and whethqr
4 4 Or not it was defensive or offensive. The reason for that
: | was because the instructions whieh wore sent to Adumiral

Hert and to Admiral Kimmel in the war warning dispatch

of November 27, directed them to take & defensive deployment
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hl5 preparatory to carrying out the tasks assigned in WPL-M6, |
' Mr. Gearhart: You have heard the old phrase, the
! best defense is often an attack, have you not?
4 Admiral Ingersoll: I have heard that.
’ Mr. Gearhart: Is that not the theory on which WPL-46 \
° vas based? i
J Admiral Ingersoll: Sir? |
’ Mr. Gearhart: Is not that the theory on which WPL-46 i
0 vas based? |

: - Admiral Ingersoll: No, sir, it was not.

% A Mr, Gearhart: That is all.

; . The Chairman: Senator Ferguson.

§ :j | Jenator Ferguson: Just a moment.

g The Chairman: May I ask, while you are getting ready,

ﬁ & there is one question that occurred to me with regard to
o not only the Pacific Fleet, but with regard to all fleets.
& Is 1t or is it not true that the man who has risen
. to the rank in the Navy that he would be in charge of a
T fleet of the proportions of the Pacific Fleet, or the
= Asiatic, or the Atlantic Fleet, is expected to know snough
o about the situation and keep himself enough informed about
» the situation to exercise judgment based upon information
23

he gathers on the ground, and it is not necessary for

24 |

Washington to feed him out of a spoon every little detail

<5
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Witness Ingersoll Questions by: The Chairman

of information that he ought to obtain in the field, on
the ground where he is expected to have judgment ani use

1t?

Is that a falr statement of the expectation of all
officers?

Admiral Ingersoll: Yes, sir, thatis a very good state-

ment, sir,

Of course, theres is sometimes informetion which exists
in the capital whieh the Commander in Chief has no means

of obtaining.

The Chairman: Yes,

Admiral Ingersoll: Or perhaps an expression of policy.

The Chairman: Yes.

Admiral Ingersoll: Then it is the function of the
Navy Department to keep him informed along those lines,

For examwple, in connection with that I said here before,
Admirel Kimmel would have had no means of knowing that the
Japanese had sent out instructions to burn their codes,
except I have heard that they did see the Japanese consul
burn stuff in his back yard in Honolulu, but I mean he
would have no means of knowing that the Jepanese in Wash-
ington or London, were to burn their codes.

The Chairman: Would there be information that he vould

obtain in the field, or in the OCéan where he was in command

I e R T L Fg—
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Questions by: The Chairman
that Washington would not have?

Witness Ingersoll

You mentioned a while ago that he had to keep up
with vhere the Japanese fleet was.

Admiral Ingersoll: Yes, because the coordination of
all of the radio direction finder stations in the Pacific
vas under the Commander in Chief, Pacific Fleet, and it was
his assigned task to make the analysis of radio tnaftieiin
order to keep track as best he could with where the Japanese
ships wvere. He was assigned that task because of his
physical location and proximity, and nearness to them,

He could do it better than anybody else.

The Chairman: In other words, as I gather your ansver,
there is information that could be obtained at each end of
the line, that the other one could not obtain, and in case
Washington obtained information that was important and that
the commander in the field could not get, or does not have,
it 1s the duty of the Washington offices in the Navy, and

the sams in the Army, to appriﬁa the commander in the field

of that information, and also it is the duty of the commander

in the field to obtain information and act upon it accord-

ing to his judgment, along the lines, within his discretion

that they could not obtain here in Washington; isn't that

true?

T R e — U —" e [ —————
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Admiral Ingersoll: That 1s true.

I mentioned befcore that we were obtaining information
regarding the movement of the Japanese along the Cost of
Asia.

That information was obteined by the planes which
Admiral Hart sent out from Manila.

It was also obtained by reports from Chinese agents
and I think they were transmitted to him, and he, in turn,
transmitted that information to us.

The Chairman: Yes.




Hook Witness Ingersoll Questions by: The Chairman I
Al~1 1 Senator Ferguson |

Admiral Ingersoll: A Commander in Chief is considered

‘.' 2

by the Navy as almost a viceroy out in his own field. They
tell him in broad terms wvhat he is supposed to do and they

do not bother him with asking him how he is going to do it,

15
|

: nr keep bothering him with weather he has done it.
; The Chairman: Would not any Naval officer worthy of .
, a command of that sort fee:!. that he ought to have discretion Jf
" and he ought to be dopende‘é upon an may be depended upon
: to act within the field of his own information, and to

; :! gather all the information on the ground that it is at 9.11

f 5 possible from any source, and would there be many sources

,é n of such information in Hawaii, or in Manila, or anywhere

E l; in the Far East or in the Atlantic on the part of a command-

E ing officer of the Navy?

"

Adniral Ingersoll: When you put a Commander in Chief
16

17
|

to do his job, and you trust that he 1s going to do it, and
18

you help him in such ways as you can, wvhere there are things

5

out there you want to leave him, as far as possible, free !

;

10 i
1

of which he has no knowledge himself.
20

shack (1%) p. 11,333
follows |
|

The Chairman: That is all.

2l

The Senator from Michigan may inquire. Pardon the I

22
interruption. 4
23 '
1
i

senator Ferguson: That is all right.
24

| Admiral, is there any question in your mind that the

=
-
-
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Witness Ingersoll Questions by: Senator Ferguson

chief source of intelligence of the United States Navy

| in the fall of 1941 was in Vashington? 1Is there any

question about that?

Admiral Ingersoll: That the chief what, sir?

Senator Ferguson: The chief source of Naval Intelligence
| was being assembled and evaluated in Washington in 1941.
- Admiral Ingersoll: I should say the chilef source

f of evaluation was in Washington, but not necessarily the

sources from which all of the information was obtained.
SJenator Ferguson: I appreclate not all of it was in
Washington, as far a&s obtaining information is concerned,

but the evaluation of intelligence was centered in Washington?

1 Admiral Ingersoll: Generally speaking, I think theat

is correct, sir,

Senator Ferguson: Yes. And in what partizular office
wvas it? Who had authority, and whose duty was it to
evaluate intelligence?

Admiral Ingersoll: Generally speaking, the evaluation

of intelligence was done in the 0ffice of Naval Intelligence.

Of course in nearly every case the credibility of the

information, or the reliability of the information, was -

determined there. But in some cases you hed to refer, say,

to technical bursaus as to whether or not reports on this

or that mechanical device, or plane, and so forth, wae worth

&

NN
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anything.

In regard to the evaluation of the combined political
and military information, particularly as it migﬁt pertain
to its effect on of;rationa, or the strategic distribution
of our own forces, that sort of evaluation was done in
the War Plans Division. We did not e¢all it evaluation there.
It vas the estimate of the situation which the War Plans
Division made in draving up the war plans.

Senator Ferguson: In other words, you have two sources
of information, or you have two kinds of information, the
military, or Naval in your case, and political information?

Admiral Ingersoll: That is correct.

Senator Ferguson: And the political part of the informa-
tion was never given to the Naval Intelligence, so that
they had nothing to do with the evaluation of political
information or intelligence, as far as it related to or
controlled Naval Intelligence? |

Admiral Ingersoll: I am not sure that that is correct,
that the political information was never given tc Intelligence.
I think that 1s not correct. I think Naval Intelligence had
practically the same information that everybody in Operations
had, except poéssibly the direct contact which Admiral Stark
had with Mr. Hull, and of course that was as good political

information as you could have.
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Senator Ferguson: And Admiral Stark also had direct
contact with the President?

Admiral Ingersoll: Oh, yes.

Senator Ferguson: Now how did that information that
Admiral 3tark got from those two men on the political side
of our Intelligence get down into Naval Intelligence that
vas headed by Admiral Wilkinson?

Admiral Ingersoll: Well, as I sald before, we used
to have these conferences in the morning. Admiral Stark
“iscussed matters at those times. He had a liaison officer,
Admiral Schuirmann, or Captain Schulrmann at that time,
vho saw the State Department officials I think every day,
and sometimes more than once a day, and Admiral Schulrmann
wvould not only, wvhen he came back from the State Department,
report to Admiral Stark, but he would tell the other offlcers
in Operations, War Plans, Intelligence, I am almost certain,
and myself, what he had learned at the State Department
that day.

Senator Ferguson: Did you know what the political
policy, foreign policy, was in 1941, in December, in the
early part, prior to Pearl Harbor, as far as it related to
Japan?

Admiral Ingersoll: I am not sure that I know what you

zs3an by the political policy. I was kept informed by Admiral
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Stark as to the more or less general process of our relations

q 2 I vien Japan.
\ " Senator Ferguson: All right. Then I will ask you
. this question: Did you ¥now what our policy was prior to
. Pearl Harbor -- and that was on the 7th -~ that if there
s vas an attack on the Malay Peninsula, wvhat the position ;
i would be of the United States of America, as far as the |
’ Navy or the Army were conc erned?
: Admiral Ingersoll: As far as the Navy and Army were
. concerned, what we would do vas contained in our war plans
o and had nothing, of course, wvhatever to do with whether

or not there would be var between the United States and

=] Japan if Japan wvent into the Malay Peninsula.

e I do not think there was anybody in the Navy Department

O .AOT2WMIMEAW . JUAM & ORAW

- who knew what would happen if Japan went into the Malay

" Peninsula, or into Slam, or Thailand.

4 Senator Ferguson: In other words, as far as the
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e United States Navy vas concerned -- and I am talking about

| OPNAV, which was your department -- you had no ldea as to

- ‘ what the position of the Navy would be in case there was
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i Dutch and no attack upon any American possessions?

- Admiral Ingersoll: The position of the Navy would

have been the poaiti'on taken by the United States Government,
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‘ and vhat the President would have recommended to the
Q K Congress aboqt declaring wvar. The Navy's position would
: have been exactly the position of the United States. s
g Now the only thing we had to go by vas the destruction ”
’ of codes, which indicated that the Japanese expected to be
’ at war with us soon, and they were moving in the direction
: of the Malay Peninsula. So the only inference you could
X draw is that very soon we were all going to be at war and
y there were going to be hostilities. But the Navy did not
; :c: know what the President was going to recommend to the Congress.
:
‘ : | Senator Ferguson: Did you know that there hed been
£ % 5 war in the Atlantic without any recommendation to the
; 5 | Jongress?
o |
0 Admiral Ingersoll: I certainly did.
2 “ ,I Senator Ferguson: How does that account then for your
3 answer about war in the Pacific?
= , Admiral Ingersoll: Then it was not a legal war, sir.
> Senator Ferguson: Well, did you, as one of the chief
T of ficers in OPNAV, expect the same kind of a wvar in the
- { Pacific as they had in the Atlantic if there was an attack
o on the British possessions and not upon America?
- iJ Admiral Ingersoll: No, because the Germens were stili
(16) . * -here in Washington and they had not declared war on us for
o ' all that we had been doing to tl}am in the Atlantic.
25
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‘Senator Ferguson: Then do I understand it was _beuun
of the burning of the codes that you got definite informa-
tion that there was going to be war with America?

Admirael Ingersoll: There is no question about it.

Senator Ferguson: Now when did you come to the con-
clusion that there was going to be war with America? WwWill
you give us the date as nearly as you can?

Admiral Ingersoll: You mean vhen Japan was going to
be at war with the United States?

Senator Ferguson: Yes.

| Admiral Ingersoll: I think everybody in the Navy was

convinced that we were going to have war with Japan for the

la.at- twventy years.
| Senator Ferguson: Can we get a little closer than that?
Admiral Ingersoll: As the situation got worse during
1041 there was not any question about it, that sooner or
later wve were going to be at war. The resignation of the
Cabinet in Japan in October looked as thought it was going
0 be a very, very serious situation, that there was no hope
of a peaceful settlement. Again on the 27th of November,
| when Mr. Hull I believe informed the Secretary of the Navy
that there was no hope of a peaceful solution with Japan,
there was no question in the mind of Admiral Stark, I know,

that war was coming very soon. The destruction of their
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Witness Ingersoll Questions by: Senator Ferguson
codes brought it still closer.
The Chairmen: The committee will recess until 10:00
nlelock tomorrow morning.
Admiral, you will bé back then.
(Whereupon, at 5:00 o’clock P.m., the committee
recessed until 10:00 ofclock a.m. of the followling

day, Tuesday, February 12, 1946 . )
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