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GENERAL HEADQUARTERS
SUPRELE COMDIANDER FOR THE ALLIED FOVERS

APO 3500
AG 091,1 (4 Oct 47)GS & Cotober 1947

(SCAPIN 1791)
MEMORANDUM FOR: Japasnese Government

THROUGH Central Liaison Office, Tokyo
oUBJLCT 2 Demobilization Machinery, Reorganization Of

l. The Japanese Government is directed to transfer the First De-

mobilization Bureau (including all local asgencies under its operational
control, such as Home Depot Bureau, Demobilization Liaison Offices and

their branches) intact to the jurisdiction and control of the Tielfare
kinistry, the transfer to be completed on or before 15 October 1947.

Upon completion of the transfer, the Welfare iinistry wiil be responsible -

for the operation of the First Demobilization Buresu and all activities

currently being carried out by such Buresu., After such transfer, demobi=-
lization will continue to be carried out in conscnance with the program
and processes of demobilization provided for in the memcrandum for the

Japanese Government, AG 288,3 (10 Oet 45) DCSO, subject, "Demobilization,

Japanese Armed Forces," memorandum AG 382,33 (1 June 46) DCS (SCAPIN 993),
subject, "Establishment of Demobilization Board," and memorzndum AG 091,.1
(24 Jan A7) GB (SCAFIN 1483), subject, "Personnel Reduction Demobili-
zation Board.? In accomplishing this transfer the Japanese Government 1s
authorized to transfer to the Welfare kinistry personnel, records, ac-
counts, and other matters now used by or assigned to the First Dencbili-
zation Bureau and local agencies under its coperational control, Trans-

fer of personnel will not be construed as reguiring any additional screen-

ing or further application of SCAPIN 550 beyond requirements already
imposed by existing directives and instructions of the Supreme Commander

for the Allied Powers.

2. The Japanese Government i3 further directed to undertake a cone-
plete and comprehensive study and survey of the organization, rersonnel,
functions, and operating procedures of all beoards, hureaus, and agencies
of the Japanese Government now engaged in or charged with responsibility
for demobilization, repatriation, investigation, or rescarch of natters
pertaining to the war or personnel serving in the Japancse arned forces
or in any mannecr connected with former Japanese military organizations
and to submit not lagter than 1 Januaxry 194% to the Supreme Commander for

the Allled PYowers for approval, a detalled plan for the effective ultimate

elimination of separate demobilization agencics and the efficient and
gradual absorpticn of all necessary remaining functions and cperations
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Memo For: Japanese Govt, AG O9L.1 (4 Oct 47)08 (s¢iPIN 1791.)

connected with demobilization and demilitarization into the permanent

administrative structure of the Japanese Government. Implenentation of
such plen shall in no event be mdertaken until the Supreme Commander

for the Allied Powers has given finsl written approval but such plan
will pe so devised as to initiate such eliminstion and absorption within
four months after the date of submission. Such plan will insure the cone
tinued efficlent executlon of existing directives and instructions of the
Supreme Commander for the Allied Powers relating to demobilization and
demilitarization. Such plan will provide for thé control of £he policies
of agencies thereafter engaged in demilitarization and demobilization by
persons not subject to the provisions of SCAFIN 550 and will insure the
speedy elimination of remaining ex-military officers subject to SCAPIN
250, approval for whose retention has not been specifically grented in
each Individuasl case by the Supreme Commander for the Allied Povers.

3« The Japanese Government is further directed to accomplish by 1
January 1948, unless otherwise directed by the Suprenme Commander for the
Allied Fowers, the complete elimination of the Second Derobilization
Bureau. iinesweeping and other operational responsibilities of the
Second Demobilization Bureau will continue to be discharged under the
direct supervision and control of Commander, United States Naval Forces
Far East until such tiue, Noecessary remaining functions and personnel
will be transferred cn or before such date to the Jurisdiction of and
will bzcome a part of the res ponsibility of the elfare .inistry or to
such other agency as the Supreme Cocmmender for the Allied Fowers shail
designate, but only such functions and personnel shall be transferred as
the Supreme Commander for the Allied Powers shell approve |

4s Direct liaison bet.een the demobilization agencles on the one
hand and the agencies of the Occupation Forces prinarily concerned with
the operations of the democbilization agencles on the other hand, will

continue to be maintained, and nothing in this directive will be COnw
strued as abrogating such existing direct ro lationships,

2. The Japancse Government is advised that notning contained in
this directive vill be construed as authorizing any delay or interrupticn
cf the discharge of the responsibilities of the J apanese covernment in
carrying out the dircetives and instructions of the Suprems Commander,
with ¢speclal referencc to the continued smcotl functions of demobili-
zation, repatristicn, demilitarization y linesueening, and other and
related ‘activities. Nothing containcd in this remorandum shall be cone
strued to authorizc the rctention or employment of any verscnnel not now
enployed by the First Deuobilization Bureau without the specific pricr
approval of the Suprene Commander for the allicd Fowers under thce terms
and conditions of SCAPIN 550,
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Memo For: Japanese Govi, AG 091,1 (4 gct 47)GS
(SCiPIN 1751)

6., The Japanese Government is further directed to report on or

before 15 October 1947 the steps which it plans to take in order to

accomplish the trensfer of the First Demobilization Burcau and relatod | ok
activities to the Welfare Ministry as herein directed but no approval by 2
the Supreme Commander for the Allied Powers of such plans shall be re=- ok

quired in advance,

7. Inquiries concerning this directive shall be submitiod to the
Supreme Commander for the Allied Powers only in writing and through the

Central Liaison Office,

’

FOR THE SUrRELE CORMANDER:
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Ad jutant Genecral.
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