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What are we going to cover?

Introductions



What are some needs or uses 
for a budget?



Budgeting purpose

To Organize and Communicate a plan 
for our resource needs



There are two 
audiences for budgets

Internal stakeholders and 
External audiences organization

(and everything in between)



Internal needs 
Three key elements that we need to plan and 
track resources in a budget: 

● Time Period
● Expense types
● Programs and/or Projects 

○ The ‘right’ level of detail
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External audiences
Some things to consider to help you communicate 
your resource plan:
● Quickly describe your work at high level

○ Readability is critical
● Demonstrate financial sustainability
● Connect expenses to funding sources
● Connect resources to impact
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Organizing your budget

Exp Types

Programs

Projects



External audiences
● Readability

○ Make the information very easy to read and 
understand

○ Use Summaries and Subtotals
○ Allow for comparisons across dimensions
○ Use standard units, currency, and formats
○ Include explanations or descriptions



Readability - what not to do



Readability - Summaries



Let’s design 
a budget

Work individually or in pairs 
to : 
● Choose a time frame
● Pick 1 project or program
● Brainstorm list of your 

types of expenses
● Make it reader friendly



Let’s design a budget

Brainstorm a list of expense types

● Salaries

● Other personnel exp (taxes and benefits)

● Materials and Supplies

● Food and Venue

● Rent and office expenses

● Awards and Prizes

Choose a time Frame

● Calendar year

● Project timeline

Readability and communication elements

● How will you organize your information?

● Organize project and program

● Summarize important information

● Units and formatting

● Include Explanation and Notes

● Currency and source of funding

Identify your projects or programs 

● pick 1-2 for now, for example:

○ A Wiki Loves Monuments program



Group share out  

● Share how you organized your budget
● What was a question that came up as 

you built your budget?
● What was a learning that you’ll take 

back to your affiliate? 



Tracking Expenses
● How do we track expenses against a budget? 
● How do we keep effective records for internal and 

external purposes? 



Example:
WMBelgium



Open Discussion  - 
Common Budget Traps 

and Other Issues



THANK YOU
James Baldwin, WMF

jbaldwin@wikimedia.org
Romaine, WM Belgium
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