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OVERSEA-CHINESE BANKING CORPORATION LTD

The Secoiid Annual General Meeting of ‘the Oversea-Chinese
-Banking Corporation Limited was held at its Registered Office, China
:Building, Chulia Street, Singapore, on Friday, 25th May, 1934, at |2
.noon, Mr. Chee Swee Cheng, Chairman of the Board of Directors,
-presiding. = The others present were Messrs. Aw Boon Par, Ang Seow
-Say, Khoo Teck Chuan, Lee Choon Seng, Chan:Kang Swi, Oh Sian
Guan, Tan Cheng Keat, Lim Keng Lian, Gan Say Hong, Tan Swee
‘Hoe, Tan Sew Aik, S. Q. Wong, Tay Lian Teck,” Koh Choon Jea,
Tan Chin Tuan, Lim Hock Seng, Lim Liat Boon, Lam Sem Tong,
Yeap Chor Ee, Lam Chin Gee, Lee Kong Chian, Lee Ee Chew, Lim
“.Bock Kee, Dr. S. F. Phoon and Dr. H. T.. Wee. Mr. Chew Hock
‘Leong and the Secretary, Mr. Yap Pheng Geck, were in attendance.

~ After the reading of the Notice convening the Meeting, the
"Auditors’ Report and the Minutes of the last Annual General Meeting,
the Chairman addressed the Meeting as follows:- * ‘

Gentlemen,

- The Report and Aécqunts for the Year ended 31st December,
1933, having been in your hands for the prescribed period, I shall, with

your permission, take them as read. :

"THE.YEAR OF OUR INCORPORATION.

Our Bank was formed in October, 1932, under a Scheme of
Amalgamation of the Chinese Commercial Bank Ltd., the Ho Hong
Bank Ltd.. and the Oversea-Chinese Bank Ltd. At that time, Malaya
was passing through a very acute stage in the world-wide depression in
which the catastrophic fall in prices was seriously affecting the foreign
trade of the country and reacting with equal severity on our internal
economic position.

During the few years prior to 1929, Malaya had experienced
a trade boom largely brought about by the Stevenson Rubber Restriction .
Scheme 1922/1928, and the post-war inflation. However, when in
1928, the Réstriction Scheme was abandoned, the price of rubber came
tumbling down and this was soon followed by a general decline in other
commodities. The collapse of the New York Stock Exchange in 1929
greatly accentuated the downward movement and commodity prices
went down to unprecedented low levels with disastrous effects en our
rubber and tin industries. i ' -

The exports of Malaya fell. from $1.290 millions- in 1925 to
oy



OVERSEA-CHINESE BANKING CORPORATION L1D.

$931 millions in 1929 and to $366 millions in 1932. Imports declined -
correspondingly from $1,008 millicns in 1925 to $899 millions in" 1929 .
and to $380 millions in 1932, Instead of the average annual surplus
‘exports of over $200 millions of the boom years of 1925 to 1927 Malaya
was faced ‘with large unfavourable balances averaging over $25 millions
annually in- 1930, 1931 and 1932, This position was -fortunately
corrected in 1933 when the imports and exports amounted to $358 and
'$400 millions respectively and exports once again showed a surplus * of
$42 millions. ~ During the years when the balances were against us,
Malaya made a net export of $65 millions worth of Bullion mostly gold,
indicating that we were forced to encroach on our savings during the
depression. The price of rubber fell from an average of $1.14 per
pound in 1925 to 35 cents in 1929 and 7 cents in 1932, while that of
_tin which was $131.75. per picul in 1925 declined to $104.32 in 1929
‘and $6O 27 in 193). When the Tin Restriction Scheme was introduced .
- the price of tin began. gradually to recover. Many schemes for rubber
 restriction were proposed during this period but no definite agreement
could be reached with the result that the price of rubber sank to its
very lowest level of 4% cents per pound n 1932

Though the abandonment of the Gold Standard by Great
Britain in September, 1931, succeeded to a certain extent in arresting
the further fall of prices trade could not flourish without stability of the
important world exchanges and, as weall know conditions in America
then were heading for a crisis.

-

. * Moreover, throughout - this penod 1927/ 1932 there was in
Malaya distinct shrinkage in notes circulation which fell from $I63 5
millions in 1926 to $61.6 millions in 1931, a factor seriously accentuating
the fall of prices internally. Sympathetxcally Bank credits contracted
and property values considerably depreciated resulting in debtors finding
themselves unable to meet their cbligations by reason of their assets
having dwindled. Trade failures were frequent in the country and
anxiety and uneasiness prevailed so that the outlook at the end of 1932
was indeed a gloomy cne.

COMMENCEMENT OF BUSINESS OF NEW BANK.

~ These depressed conditions called for drastic re- orgamsahon 1
and it was then that the Directors of the three old Banks made the
bold decision to bring about an amalgamaticn with a view to consolida-
ting their resources and strengthening the position of the Bank generally
by the elimination of wasteful ‘and unnecessary competition and heavy
current expenditure. 1 have no hesitation in saying that the decision to

(2)



OVERSEA-CHINESE BANKING CORPORATION L.TD

amalgamate was a very wise one, and that the amalgamatnon has been
‘more than Justified. o

The amalgamated Bank commenced busmess in January, 1933
. coinciding with the advent of a period of world-wide efforts for recoyery.
About this time evidences of a favourable reactionto thesevere depressicn
began to appear everywhere particularly in the United States of
America where drastic programmes for recovery were undertaken and
resolutely pursued. We saw the formation of the - National Recovery
~ Administration, a gigantic attempt of a nation to shake off a ma]ady
which has harassed it for a considerable time. Anxiety and uncertainty
thus gave way to hope and determination for recovery. Now a feeling
of optimism seems to have been engendered throughout the world.

THE YEAR UNDER REVIEW (1933),

Fear of prospective currency depreciation contributéd to some.
extent to the rise in prices in 1933 and the abandcnment of the Gold
‘Standard by the United States of America in the first week of April
of that year gave a strong impetus to this rise. However, in the first
_quarter of 1933 uncertainty bad not yet been completely banished. There
were violent fluctuations in exchange and conditicns were still depressed.
Rubber at this time stood at 6 cents per pound and the Weighted Index
Number for local commodity prices” as computed by the Statistics
Department of the Straits Settléments Government registered its lowest
at 34.8 for March, 1933, as compared with the average of 37.40 for -
- 1932 against 100 for the basic year of 1929. However, the rumours
of impending rubber restriction persisted and the price of rubber steadied
up every month until at the end of the first half of 1933 it had improved -
to 1 cents per pound, and at the close of the year 14 cents per pound.
Final agreement has now been reached in the matter cf restriction and
the price of rubber to-day is round about 20 cents, The average
Weighted Index Number for the year 1933 is 45.2 which is, as may be
noted, the first upward movement since the fall in 1930. For the
greater part of 1933 trade was quiet although slightly impreved as
compared with conditions 1n previous years. The rise of rubber prices
came only in the second half of the year. when a slight relief was
noticeable all around.  There was, however, little scope for the
investment of funds as trade had not then recovered sufficiently to
create a demand for money. The earning capacity of the Bank was
consequently restricted. Nevertheless the result of the last year’s
working may be considered satisfactory in view of the fact - that it was
still a difficult year

(3)
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Altliough: we may be* justified in thinking that the present is
the dawn of a new era of recovery, still there is no definite assurance
‘that improved conditions have come to stay.- As a Banking Institution our
duty should be to regard the interests of depositors of prior- importance
to those of shareholders and for this- reason the Directors consider it -
their chief concern to put the Bank on a very sound footing before
the question of dividend to shareholders can be entertained. - They
have, therefore, decided on the policy of building up a strong reserve
at the earliest opportunity so as to provide for all likely contingencies
and’in’ pursuance of such a policy they have made the recommendation
that $500,000/- of the last year’s net profits be appropriated towards
Reserve for Doubtful Debts. 1 feel confident that this conservative
policy of the Directors besides strengthening the value of your
holdings will lead to the payment of regular dividends in years to come
and should, therefore, merit your full support..

~ Your Directors further recommend- that $12,000/- be paid as
Directors’ Fee and $12,000/- be appropriated towards a Staff Pension
and Provident Fund. As regards this last item 1 must say that it is the
duty of an institution like ours to make annual provisions for the
superannuatioa of its staff from whom the institution demands faithful
- and devoted service.

PROGRESS DURING THE YEAR..

1t will readily be seen that the amalgamated Bank has made
good progress in its very first year. Total deposits had increased by
$4 millions from $22.7 millions to $26.9 millions. This reflects not only
improved conditions in the country, but also increase of confidence in
our instituticn.” Our Cash in Hand and at Bankers was increased by $1.9
millions from $12.63 miilions to $14.51 millions and British Government
Securities held increased by $1.1° million from $1.37 million "to $2.49
millions. We have an investment of nearly $! million in the Eastern
Realty Co., Ltd., which has good prospects of showing substantial -
profits in-the near future. Our advances had been reduced from 15.07
millions to $14.77 millions. This as | have already explained is due to
there being no new cutlet for suitable investment of the Bank’s increased
resources. Our properties acquired increased slightly by $300,000/-
from $1.9 millions to $2.2 millions. Bills of Exchange Purchased
increased by about $500,000/- Bank Premises remain at the same figure
of $1.7 million which is 17% of our Capital. This percentage of fixed
assets to capital is not high for a Banking Institution' which requires
permanency for its establishments. = 1t may be mentioned that this item
of Bank Premises in the case of most of the well known foreign Banks

(4)
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represents about 50% of the Capital whilst in one particular case of a
very respectable Bank it is 98%. Bank Premises is an item of
investment which grows as the Bank grows larger. :

In the latter part of the year we added to our chain of
Branches throughout the Malay Peninsula by the establishment of an
‘office at Ipoh. Besides our Malayan Branches we now have Branches
in China at Shanghai, Amoy and Hongkong: in the Dutch East Indies
at Batavia, Palembang and Djambi and even in Rangoon. At this
very moment arrangements are being made for the opening of a Branch
at Bangkok with which place our Bank now carries on a considerable
amount of business. '

The position of the Bank as at 31st December, 1933, was
indoubtedly a streng one. Our Cash in Hand and at Bankers together
with British Government Securities amounted to $17 millions against
out total liabilities on Deposits and other Accounts of $26.94 millions.
This represented a liquid position of 63.14%. This is another phase of
the sound and conservative policy of your Directors who believe that at
such a time as the present it is best to maintain a strong liquid position
and to invest only such portion of the Bank’s resources as is necessary

-to earn a fair profit.  'With the further improvement of general trade
conditions and greater stability of commodity prices, particularly of
rubber, we may confidently look forward to a more satisfactory year in
‘1934 and a progressive growth and expansion in the future.

In conclusion I wish to thank my fellow Dx;rectots and the
Members of the Staff for their loyal co-operation and faithful service
‘during the year. : ' .

I also wish to thank all shareholders present for the interest
they take in the Bank and for the patient and courteous way in which
they have listened to my address.

B I now move that the Directors’ Report and Statement of
Accounts for the Year ended 31st December, 1933, be received and
adopted. I shall call upon Mr. Tay Lian Teck to second my resolution
_after which 1 shall be pleased to answer any questions shareholders
may wish to ask. ’

Mr. Tay Lian Teck congratulated the Directors and the
Staff for the successful year and said that he had great pleasure in

(5)
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seconding that the Balance Sheet and Statement of Accounts and the
Directors’. Report togethcr with the recommendatxons for approprlatlon
be adopted. :

The recommendations referred to were as follows -

(1) To Provision for Doubtful Debts - -- 5500 000-00.

(2) ,, Directors’ Fees e 12,000-00.
(3) ., Staff Pension & Provxdent Fund- -- 12,000-00.
“) -, Ba]ance to-be-carried forward - - -'-‘ _84.979-46.

' ‘$608.979 46.

The Chairnian after replying to several questions asked,
‘motion-was put to the Meetmg and ‘was unammously carned

. Dr. S F Phoon proposed and Mr. Tan Cheng Keat
seconded that the retiring Directors, Messrs. Tan Sew Aik, Yeap
Chor Ee, Lim Liat Boon, Chee Swee Cheng, S. Q Wong and Dr.
- H. T. Wee, be re- elected

The motnon was put to the- Meeting and was unanimously
‘carried.

‘Mr. Ang Seow Say proposed and Mr. Lee Chwee Kuan
seconded that Messrs Evatt & Co., be reappomted Auditors for the
year 1934

In this connection Mr. Tay Lian Teck pomled out that the
Auditors’ Fee of $13,000/- appeared to be excessive. During the
discussion which - followed the request was made that the Directors
should negotiate with the Auditors for a reduction of their fee. -

The Chairman said that the shareholders’ requést would
‘receive the. careful attention of the Board 'and the motion for the
reappointment of Messrs. Evatt & Co., as Auditors for the year ‘1934
‘was put to the vote and was unanimously carned

" The Meetmg terminated with a hearty vote of thanks to the
Chair. '

: Singagore, 25th May 1934.
(6)



LEEBERS

IR R






