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Projects 2011

* Project Internet in Sweden

« Externally financed by .SE
* Inventory and rating of existing articles
* |Increase editor engagement

. Photo safaris B =
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« Stockholm photo fair
@ Contacts with producers of content

e Technique pool
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Projects 2011

« Wiki loves monuments
« Community budget

* GLAM cooperations .8
« Scholarships, WP10, Iectures etc.
* Internal administration/accounting

e Chapters Growth & Development
network
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Strategy work 2011

« Stakeholder analysis
 Development of vision and strategy
» Definition of operative goals 2012

e Setup of programme plan and budget

« 1/3 external funding, 50% goal for 2013
« 2012: office, secretary, project managers
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Projects 2012

Europeana Awareness, Wiki Skills
School projects
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Nordic cooperation j &
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Raise questions for university degree projects
Community-driven technique pool+budget

... and much more :)
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