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Program Capacity?



Learning?
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Affiliates  +  Programs = Content & Contributors 

Programs attract tens of 
thousands of contributors 

each year

Affiliates direct programs to 
create and improve hundreds 

of thousand articles 

Programs add diverse content 
and quality references

Nearly 100 Affiliates
and growing!



Getting Lost in the Museum 

“As a community we are 
great to organize the 

world's knowledge but we 
suck to organize our own 

knowledge” 

Kippelboy (talk) 11:44, 8 February 2016 (UTC)
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 We support community leaders to navigate 
the seas of our connected world

● Affiliates
● Education
● GLAM
● Libraries
● STEM

Image: Public Domain, released by State Library of Victoria, 
copyright expired 
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We connect community leaders to support learning

Image: Subhashish Panigrahi, CC by SA 4.0 
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Getting Started

Getting Help

Getting Global

Getting Great

We are here to help 
leaders scale programs

Image: Flickr, uploaded by Matanya, CC by SA 3.0
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Focused on affiliates & programs

Getting organized and focused on what works

Making connections & learning new strategies

Connecting with other people like you

Learning Days



Before we get started...



Question 1

How long have you traveled to be here 
today?

 
A B C D E

1-3 hours 4-5 hours 6-10 hours 11-15 More than 
15 hours



Question 2
What portion of your Wikimedia time do 

you spend on programs and events?  

A B C D E

0-20% 21-40% 41-60% 61-80% 81-100%



Question 3

What WMF grants programs do you have 
the most experience with? 

 A B C D E

Travel or 
Participation 
Scholarship

Individual 
Engagement 

Grant

Project or 
Event Grant

Non-FDC 
Annual Plan 

Grant

FDC Annual 
Plan Grant



Participant Goals for the 
Pre-Conference



Our Pre-Conference Goals 



Participants gain increased fluency in 
a common language of programs and 

evaluation and understanding of 
available resources



Participants learn ways to identify 
measurable outcomes and tools for 

measuring program impact



Participants work together as a 
network of community leaders to 

share learning 



Participants learn how to bring their 
learning home to their communities



Overview 
Session Evaluation 

Exercise



Wednesday Sessions Share something you...

Time
Exchange sessions

(Room A)
Workshop sessions

(Room E) liked the best in the session:

900 Leadership Orientation

1000 Welcome and Orientation

1100

Rotations: Logic Models

ABCDs of Storytelling
Rotations: Outcome Mapping
Rotations: Survey Questions
Rotations: SMART Targets

Please mark which 
sessions you attend The Form

… and fill in 
answers for the 
three evaluative 
questions for 

those sessions in 
the spaces 
provided

https://meta.wikimedia.org/wiki/Grants:Evaluation/News/Pre-conference_for_Wikimedia_Conference_2016/Measuring_and_Evaluating_Impact#Logic_Models
https://meta.wikimedia.org/wiki/Grants:Evaluation/News/Pre-conference_for_Wikimedia_Conference_2016/Engaging_and_Retaining_Volunteers#ABCDs_of_Storytelling
https://meta.wikimedia.org/wiki/Grants:Evaluation/News/Pre-conference_for_Wikimedia_Conference_2016/Engaging_and_Retaining_Volunteers#ABCDs_of_Storytelling
https://meta.wikimedia.org/wiki/Grants:Evaluation/News/Pre-conference_for_Wikimedia_Conference_2016/Measuring_and_Evaluating_Impact#Outcome_Mapping
https://meta.wikimedia.org/wiki/Grants:Evaluation/News/Pre-conference_for_Wikimedia_Conference_2016/Measuring_and_Evaluating_Impact#Survey_Questions
https://meta.wikimedia.org/wiki/Grants:Evaluation/News/Pre-conference_for_Wikimedia_Conference_2016/Measuring_and_Evaluating_Impact#SMART_targets


1. What did you like best about this session?
2. What would you suggest for improving 

next time?
3. One action step you plan to pursue to 

develop as a leader in the next 30 days.

The Questions



Network: 
TPS - Konferenz

Wifi Password:
Konferenz-2016
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