-
-

7k

f"

Tofv, SHIGAENDR)

Doc - “No. 2P01 Page 1
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:

R In going back to the subject of liaison conferinces, I

A.

ould like to ask what weight the liaison confercnces had
In the final deecisicns of the Janana2sc govornrent. |

"he matter must be viewed both from the legal as well as
*he practical stanfpvoint. The arny anc navy hieh command
chicfs were directly resvonsible to the Emmeror. The
funetions of all ministcrs of state is to "assist and advisc"
the Throne. Th: liaison confercnece is not rccognized as a
constitutional organ, So from the constitutional voint of
view, the dccisions of tho liaison confcronee do not carry
much wcight. Thercforc, the Cabinet, that is thc govern-
mint, and the steps of the hich cormané and the Imperial
Confcrences come into the pizturc; but from the practieal
point of viczw, thecsc 1izi¢on confrr- nees had weight. The
liaison confcrrnecs originatcd with the consulta’ions bcgun
dvring thc 2nd KONOYE Cabinct between the government and the
Imperial Gencral Hcadquarters., It oripinatcd from the faet
that th: military, including the navy ~'rc¢ not only intcr-
fcring in nolities, but wore excrelising such influcnee as
to control and Adircct politics., Within thce govoernment
thelr reoroscentatives were the War ang Navy Linisters, and
outsidc thc Chi'f of thc Army Genoral Staff and the Chicf
of the Naval Gencral Stafr. his organization, th: lizison
conferonec y, mov be said to be » vGery ¢loap manifcstqtion of
the influonti+l position occrplad by the arred serviers,

“bc formal sctunm of the lialson conforrnec inelud-d =s
scerctarics the Chief Scerctary of the Cabinct, who acts
according to thc idcas of thc rime i'inistery the Chiuf of
the Jilitary Affairs Buroau for the armys an¢ th Chi f of
the ilitary Affairs Burcosuy for tho Navy, The Forcign
Officc had no such p.rson arong the scerctarics, bhut aftar
I boeame Foreign Minister T dia 1S mach as noss{ble to

have 1 Forcign Office burc-u dircetor ineluvdcd,

Dceisions rclative to the Tripartitic Pact, thc military
1dvancc into South Frcneh Irdo China, and the dcecision
of thce Scntember 6 Impcrial Confercnec 1ore dceilded uoon
by thc liaison confcrene-. Thosc decisions vore pushed
by thc army and navy and so ¢stiblished the military
dominance in the confcrcnecs that Then it eame to the
question of rar it beecame incrcasingly diffieult to curd
their idca thait war was unavoidabla,
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Regarding the commo sition of thce liaison confcronec, I

- might say that 7h.n I breame #arciga linister tho only
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change in rombershivn thich took vlace was the Navy

. inistcr SHIWADA, the Finanec inistor XAYA, and mysclf;
111 thc others werc the same., In my thinking thore is
what vou c¢211 1 momentum that "hen the question of
rclaxing ovr conditions In our nogoiiations with tn.
United Statcs -ms brought up, vicwys would be cxnrosscd

on the basis of th:z decisions of Scptembar 6 snying that
conditions coyuld not b= rclaxed beyond the conditions sct
forth in thosc dccisions. As I ¢xnliined before, % ny
strong insistcnee and pcrsuvasion I had thesc conditions
relaxcd but with extrerc difficvlty. As I have s1id, the
military. or the aray and navy, arc almost all mighty

in the linizon z2enfercnec. At on: time I thought tha+v to
entrust suzh grave deeisions to such a body was not just
or lecgitimate uwnder th: constitwicns I thoueht that other
mcthods or othor 1 3ns sheuld he uscd for thc purnosc.
But bceausc cf the trcmendouns inflvence of the army and
navy, anc beeavse of no sisns of willingness of other
ministers of statc to strongly opnosc the ATMy n¢ navy,
my 1dea did not ratcri-lize.

In short, bceausc of the momontum of th- military and

naval inflvcnee vhich wasg strong ovon beforc my ~ntry

into tho Cabinot, the doeision of the liaison conferonec
which they 12¢ in arriving it wcre, nroctienlly speiking,
such that it -ras apnroved by the Cabinct nd oven by thc
Imperial “onfi.rcnec. In other ords, nractie~lly speaking,
the deceisions of the 1iaison confor nee had such deeisive
wiight, Vicwed in th: 1icht of thc sitv~tion, it shovld be
s21d first of 211 that tha ATMY 1nd n:wwy, and betwezn the
tro the "army had greater weieht, anc thq% arone the

m-mbcrs of thoe 1lilaison confercnos uosc vho erce mombers
longor cxerciscd more woisht than nper cerars. Th-reforc,
thce wcight of -ach momber in 173cing the d~efsions, =s

"ell 1s th:s Pcgre- of rcsponsibility o the members rmst

bc viecwed in the light of this sitvation in tho 1liaison
confer-nez,

In othcr vwords, any agresmont r--ched 2t thc liaison con-

fcrcnee when przscnted to the Cabhinct would be nothing but
1 formality for thc Cabinct to pass on,

Therc wcre cxchanges of views on occasions, but tharc was

littlc if no important chanpcs made in tho decisioans

of the liaison confercnce,
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