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Personal interrogoatzd ond background of each:

K.3YuMan,y Seiji == Vice Minister of Welfare and Head of
Labor Sceeti-n since Februeory, 1945,

where interviawed (office): lieiji Building,

i g e ——

Interrogator:s Lt. Comdr, O,W. De WOLF, UoNR,
interpreiars Lt. Otis C.RY, USNR; iir., George KilfURa, Japanecse
Forecign Ofilices

OUrriorys

(1) Labor dislocotion causad by U,S5. bombings,
(2) Organization of Labor Section,

() Resvoonsipility of Labor Burcau,

(4) Procedure of Laobor |
(5)
(6)
(7)

Bur au,

Other Govarnmentel .gencies Conecerned with Labor,
Availability of Statistiecal Information.
ovaluzxtinn,
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1. General: ameriean bombing attacks caused severe dislocations
: in the torget areas which in turn rosulted in a high degrec
of nbsentzeisn ~nd o eonszaquent slump in production, KiMaYalls
.- gnid. BHo estifnted that in bombed areas there was a 60% de-
s eraase-in production., KIINURAL interpolzted thot this decrease
1~astad £r two or three wceks as a result of the attacks.
«By=nroducts ~f the bhorbing attacks, in addition to the
cctunl ‘dzstruection which affected labor, included the
followings

(z) Decentralization of factories which in turn onrcocduced
stpongportation difficultiesy j.e., necesSitated workers. .
t2-ing o longer time to and from work and decreased theilr

efficliency. - -

(D) Contributad heavily to the inadequacy of the food supvly.

(¢) Produveccd materisl shortages, both through destruction of

rotarisl ~nd disruntion »f freight trensportation, which re-

gqultad in workers idling at their posts baeccuss of no materi-
v els* toy worl with,

To offset those-difficultics, K.ulllY.oi. said, the Japanese
governrient r:ssorted TO aploynent of students and school
ochildren =nd tricd vorisus nethnds of stimulcoting production
-nd tttendonce nt work. These inciuded extra food, cloth-
ing, shoe and beer ration ciits for faetory workers together
with other privileges. For exomple, the Division of Housiling
~f the Labnr Seetion concerned itself solely with ailding
feetrry workers at the expense of non-cssential civilians,
Concernins the use of students (reported in tho Nip»non Tines
for 3 Septauber 1945 to hove nuiibered 2,274,729 rrobilized)
K. m .. said thot miobilizaticon riéached full swing in the

[ Surrier of 1943 and that thelr contribution wos generanlly
effoctive. -It is worthy of note, howcver, that parents re-
fused to scend their children to foetorles as the. boymbings
became nor: SoVvere, e

L
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Boeausd of the nrioritvy of other information requirad fron
Bir. K@Y 0., no attenpt was made O inquire in detail as to
the offsets of the bonbing attacks. 1t was felt thot a
cenerszl mutline w-uld suffice until such time as the field
tean arrived ts roke its sesrching investigation. = :

Labnr Sectinn

2 Dpe=nization of O Ministry of Welfore:

b o
-

KATIV L, nroduczd » Teble of Orgenization in English of

th2 Laboar Scetion os it is presently se up. Onc copy of

thz chart, togather with z brief explanation of cach scetion's
r_svonsibilitiocs, is attached to this mamorandunm s AppendiXx
e ¥
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K. T7aMA nromisad to hove preparad other organizational
charts mnd:oled after Lppenddx L to show the Walfeare Labor
Scetisn as it existed at the tinme of the China Incident, tho
cutbresk of VWorld wWar IT and at other periods when immortant
chrngos were made, - It -ig expected that proeparation will
rcquire anproxinatcély one wook and, when completed, should
cive on aversll picture of the Lador Seetion from 1936 to
the present, :

In the noar future, KANEY.MA cxpects the Division for
Housing t> be olevated to Bureau status, becouse of the
critical housing situation, He alsd cxpeects the Sections for
Pisnning and liobilization to Dbe givean a Bureau status. Both
arc requirced, he sgid, to meet the proesent cniergencye.

*Chagt not reproduced, original may be consulted in office
v of Manpowar, Food and Civilian Supplics Division,
,:;' e 1 L ]
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Resnhonsibility the Labosr Burcau: .

it the outset, K-MEY.ill. pointed out that there were two

types of Japanesc factoriss == thosc yperated by the Military
and those operated by civilians, While KuliiY.iu. was re=
sponsible for mobilizatinon of lLabor for both types, the actual
cuidcnee of the military-operated factories was directed by
the 21¢ 'Tmnitions Ministry.. K.IiZYila woes concerned with
guiinnee »f the civilian foctories. Guidonce in these in-
atnreos was tantomount to ecntrol of labor policiles.

In tiis connseti-n it is »f extrene inportance to note that

ke Jopaneses froze labor in "vital" ‘industries only such as,
£for exeple, iron erd steel and aireraft meanufacture. Skilled
1abor was the nrinary concern of the Libor Bureau and the 1ine
pressicn wos left thot the remaining elasses Ot labor, while
usod in non=niilitary pursuits under the cHrgnizance of the
Burcau, were givaen s2ccndary consideration., Apparcently employ-

rment of such lobor was left up to private concerns and control

~assnmeiation. Further oxploration will be undertalen along

4,

this line t~ attonpt t» determine. the line of demareation, if
any, and where dote on the "ynfrozen" .lcbor, - KalEY. !4 has
nronised to furnish o list of the s»h=-called "yital" incdustries
and additicnal informoti-n reg-arding the utilizoticn of skilled
labor is oxpeectad from a Japenesc chort which he furnished,
This reccuires translotione.. ~ '

Of interest here is . o statenent by KI:URALA that hone factories
virtually disappeared during the war. Prior to the war Japan
was noted for its plethora »f home industries, or fanily
factory units. . During the war those with sufficicent skill were
placed in factories where it was felt that their talents

could be better utilized..

Proecadure >f the Bureau of uabor:
as oxplained by the two Jopanese, orders issued by the Burcau
~»f Lebor, nr transmitted by thom, went to the prefectural
governnents and thence to the voricus polilce secti-ns, Police
Departrients included a kobilizati-n Scetl™n end ¢ Factory
Larinistrotisn Seetion. Further exploraticn of this procedure
is nccessary. o L

bor:

Other Covernnental Jigencies Concerned with La

4s stated vrevinusly in the memorendun, the former Munitions
Wiinistry was zlso concerned with various aspects of Japanese
wartime manpower 2lloeation, 4mong other things, 211l nining
and o1l Military fazetories (arsenals, cte.) were directly
wnéer the iinistry of Munitions. Steps cre being taken to
interviow a Mr. OKaiiliTSU, of the Munitions Ministry for a
definitis-n of the Ministry's rosponsibilities, its organiza-
ti-ncl structurc cnd dete available,

Kii?¥ialis and KIMUR: indicoted that the war and Navy Departments
had considerable authority in manpower clloeation, which they

“used. Both mcn gpvearcd reticent to talk about the lillitary

in any rospect and a separate line of investigation will be
ast-blished. K.iZY¥.ili did s2y, however, that along about the
middlz of the war, militery authorities started to give much
nore o-nsideratisn to deferment of workers with special or
technical skills, 1

synilability of Statistical Information:

It is 'still a matter »f conjecture as to how much statistical
infrrmation will be available, It was pointed out that the
wWwelfare inistry Building burned down prior to thz war with a
c~nsaquent 1loss of reeords, During the war, the liinistry
moved fron one builiing to-onnther and destroysd all records
whiech ~fficials eonsidered non=-essential, Since April, 1944,
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KalhiY. s said, the ministry hes virtunlly stopned getting ~ut

statistics beczuse of 'inebility tc got informztion, p2OOT
corrunications and tho nscessity for sliminating paper work.

7., Lvaluctions

n KATTTVAMA anpecred cooperative, intelligent and friendly.
-3 e-nelusion »f the conversatiosn he nad a point of say-
th-+ he would be glad to . receive tho interviswers at any
-+ his raeantion roon ot the Hinlstry. He came prepared
ptain infornetion of value and rezdlly anssentad to
g such additional information cs was =sked for. He
rily offered th: sarvices of any of his experts at any
2 1ndorstands that both he and his subordinates will
led uwpon later for nore datciled infornation., -
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: PPEANDILX HiY

DIVISION OF PLuFFT G
RasHyonsible -1 l“ﬂﬂlﬂg for tho

riobilizntisn of 211 types
of workers, including inlustrial,

czricultursl ond Koreans.

DIVISION QF LV 5TIC . T10ks
tasonsible for the investigting deriends for workers and
g ¢ |

cooonding re-clloections.

DIVISIOF OF :0BILIZ,LTIOQN:

h o njuncticn with The iiinistry of lfunitions, responsible

L
£.r “ocisions =s to vorious require 1"’*nts for Hanpower and nar-
ing the necessary allocations,

DIVISICE OF L. BCK ";U“b:rszz
“es.orsinie for aiscipline of workers, frctory rules ralrting
t+ hirurs ~f work, :tc.

DIVISING OF
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of wynarkars., «i18
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soberiining tnﬁ wrgas for the vari-us cleasses
pog-onsible for lssuance oF axtro roiliins
oy o 6 Rl # 4ia 4e r_muctl No

('1' Lt

Thsiplo for hJuDing for ths entire n:ti-n. IHowever, be-
5 oof oxtriae peusity of m-torisl toward Thd end of the

w-r, the Division nocess rily confin:d its cfforts to 2liding
gaasntizl faot vy workers "nly,
. T2 BUR .U FOR S0CI.... T.oun .lCh:s

- s bupraru g 1is vhri s Divisions wos not exnlored 1n

view -~f th- ﬂthcr ~~ttors coneerning lobor which had 9 ba
csv.red during the Linited time »f the intervioy.,
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ENDIX "BV

Persons sugeasted by Mr. K.¥d¥.lia as useful
CoNoaeLs
mannIwer. 1n01uubun
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f>r further inf:rmation about Jananase

Chiaf »f Commercizl affairs
Conmierce & Industry HMinistry

Professor Imperial University
(possibly fﬁreMﬁst acadanic
authority on Lebor)

Foar-ar Vice=-ilinister nf

gelfare
Gover Yogn Prefecture and
f*rﬂﬁr 21fsre Vice-yinister

(T‘“"rt:ﬂly anl ¢xXcallent
SHUTCE) o
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LPPENDIX g

Publicoti-ns from the iiinistry of Welfare
furnished by ir. K.:ldY.04.: (2ll reguire translation)

Ruics for lisobilizatinn

Eules hegording Paﬁment

Ruies Regerding sanagement
Couipar~tive Table »f 01d and New

- Registronts Differentiated by
Industry: and Prefectures.




