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FS	
  
Products:	
  Sca3erplots	
  and	
  comparability	
  data,	
  Con>nued	
  evaluability	
  assessment	
  and	
  
repor>ng,	
  Evalua>on	
  tools	
  and	
  resources,	
  Promising	
  Prac>ce	
  Case	
  Studies	
  
Pathways/Strategies:	
  Learning,	
  Share	
  Space	
  and	
  future	
  Workshop	
  (Portal),	
  Capacity	
  
Building,	
  Design	
  Support	
  
The	
  Workshop:	
  Portal	
  contents	
  
	
  

4	
  

6/22/13	
  



FS	
  
	
  

5	
  

6/22/13	
  



FS	
  
	
  

6	
  

6/22/13	
  



FS	
  
	
  

7	
  

6/22/13	
  



FS	
  
Products:	
  Sca3erplots	
  and	
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  future	
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Examples:	
  
Last	
  year,	
  your	
  country	
  photographed	
  every	
  single	
  monument	
  for	
  Wiki	
  Loves	
  
Monuments,	
  each	
  monument	
  with	
  mul>ple	
  photographs.	
  Does	
  your	
  country	
  
really	
  need	
  more	
  photographs	
  of	
  these	
  buildings	
  this	
  year?	
  You	
  decide	
  to	
  do	
  a	
  
needs	
  assessment	
  of	
  what	
  types	
  of	
  images	
  Wikimedia	
  needs	
  related	
  to	
  your	
  
country.	
  AZer	
  doing	
  a	
  needs	
  assessment,	
  you	
  realize	
  that	
  Wikipedia	
  and	
  
Commons	
  lacks	
  images	
  related	
  to	
  insects	
  from	
  your	
  country	
  so	
  you	
  decide	
  to	
  
do	
  Wiki	
  Loves	
  Bugs	
  instead!	
  And	
  perhaps	
  you’ll	
  do	
  WLM	
  again	
  the	
  following	
  
year.	
  	
  
AZer	
  you	
  present	
  about	
  Wikipedia	
  at	
  an	
  educa>on	
  conference,	
  a	
  history	
  
professor	
  asks	
  how	
  they	
  can	
  get	
  involved	
  in	
  the	
  Wikipedia	
  Educa>on	
  Program.	
  
They	
  teach	
  about	
  contemporary	
  history	
  in	
  Hungary.	
  Before	
  agreeing	
  to	
  work	
  
with	
  that	
  professor,	
  you	
  do	
  a	
  needs	
  assessment	
  of	
  coverage	
  about	
  Hungarian	
  
contemporary	
  history	
  in	
  Hungarian	
  Wikipedia.	
  Therefore,	
  when	
  you	
  go	
  to	
  
meet	
  with	
  that	
  professor	
  about	
  being	
  involved,	
  you	
  can	
  present	
  to	
  her	
  a	
  list	
  of	
  
ar>cles	
  that	
  need	
  improvement	
  or	
  crea>on	
  so	
  she	
  doesn’t	
  spend	
  her	
  >me	
  
thinking	
  about	
  content	
  that	
  doesn’t	
  need	
  coverage.	
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Example:	
  Your	
  chapter	
  is	
  thinking	
  about	
  par>cipa>ng	
  in	
  Wiki	
  Loves	
  
Monuments	
  this	
  year.	
  Instead	
  of	
  jumping	
  into	
  building	
  a	
  website	
  and	
  
announcing	
  your	
  countries	
  involvement,	
  you	
  do	
  a	
  feasibility	
  assessment.	
  You	
  
examine	
  your	
  budget	
  -­‐	
  how	
  much	
  money	
  will	
  it	
  take	
  to	
  build	
  and	
  maintain	
  a	
  
website,	
  for	
  example.	
  You	
  also	
  examine	
  how	
  many	
  volunteers	
  it	
  will	
  take	
  -­‐	
  do	
  
you	
  have	
  enough	
  volunteers	
  who	
  can	
  spend	
  hours	
  working	
  on	
  promo>ng	
  and	
  
producing	
  the	
  event?	
  How	
  will	
  those	
  hours	
  increase	
  in	
  September?	
  Is	
  there	
  
enough	
  interest	
  in	
  photography?	
  Do	
  you	
  have	
  the	
  tools	
  and	
  ability	
  to	
  promote	
  
the	
  event	
  in	
  your	
  country?	
  Is	
  there	
  a	
  list	
  of	
  monuments	
  produced	
  by	
  your	
  
country	
  or	
  do	
  you	
  have	
  to	
  create	
  one?	
  Will	
  you	
  have	
  to	
  spend	
  volunteer	
  hours	
  
crea>ng	
  the	
  list	
  on	
  Wikipedia?	
  These	
  are	
  just	
  some	
  of	
  the	
  many	
  ques>ons	
  and	
  
concerns	
  you	
  have,	
  and	
  a	
  feasibility	
  study	
  will	
  allow	
  you	
  to,	
  in	
  the	
  end,	
  make	
  
the	
  decision	
  to	
  proceed	
  or	
  not	
  with	
  WLM	
  this	
  year.	
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Example:	
  
You	
  are	
  hos>ng	
  an	
  edit-­‐a-­‐thon	
  at	
  a	
  local	
  community	
  center.	
  You	
  keep	
  a	
  
Google	
  Doc	
  where	
  you	
  are	
  always	
  adding	
  notes	
  about	
  the	
  ac>vi>es	
  taking	
  
place	
  (“it	
  took	
  1	
  volunteer	
  2	
  hours	
  to	
  create	
  the	
  Wikipedia	
  event	
  page,	
  create	
  
a	
  central	
  no>ce	
  and	
  write	
  a	
  blog	
  about	
  the	
  event”),	
  any	
  problems	
  you	
  ran	
  into	
  
and	
  lessons	
  learned	
  (“we	
  forgot	
  to	
  men>on	
  people	
  need	
  to	
  bring	
  their	
  own	
  
laptops	
  un>l	
  the	
  day	
  before	
  the	
  event,	
  so	
  we	
  added	
  it	
  last	
  minute,	
  next	
  >me	
  -­‐	
  
don’t	
  forget	
  this!	
  -­‐	
  We	
  did	
  send	
  a	
  reminder	
  email	
  out	
  though	
  to	
  all	
  
par>cipants,	
  let’s	
  hope	
  they	
  bring	
  laptops”),	
  and	
  what	
  the	
  outputs	
  were	
  from	
  
the	
  ac>vi>es	
  (“20	
  people	
  a3ended	
  the	
  event,	
  15	
  edited	
  Wikipedia.	
  12	
  brought	
  
laptops,	
  yahoo!”)	
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Example:	
  	
  
You	
  want	
  to	
  start	
  a	
  Wikipedia	
  Educa>on	
  Program	
  in	
  your	
  town,	
  however,	
  you	
  
know	
  that	
  most	
  people	
  do	
  not	
  have	
  personal	
  computers	
  or	
  laptops	
  because	
  
it’s	
  an	
  expensive	
  item	
  to	
  purchase,	
  therefore	
  it	
  will	
  be	
  hard	
  for	
  students	
  to	
  
write	
  Wikipedia	
  ar>cles	
  as	
  homework.	
  You	
  will	
  evaluate	
  if	
  there	
  is	
  a	
  way	
  to	
  
make	
  the	
  program	
  happen	
  while	
  taking	
  this	
  into	
  context.	
  
You	
  want	
  to	
  work	
  with	
  GLAMs	
  in	
  your	
  town	
  to	
  share	
  images	
  on	
  Commons.	
  
However,	
  your	
  town	
  is	
  very	
  small	
  and	
  due	
  to	
  economic	
  trouble	
  and	
  financial	
  
cuts	
  by	
  the	
  government,	
  the	
  majority	
  of	
  the	
  GLAMs	
  in	
  your	
  town	
  have	
  not	
  
been	
  able	
  to	
  digi>ze	
  images.	
  Will	
  you	
  be	
  able	
  to	
  proceed	
  with	
  your	
  content	
  
dona>on	
  program?	
  You	
  do	
  a	
  context	
  evalua>on	
  to	
  see	
  if	
  it’s	
  possible.	
  
Graphic	
  A3ribu>on:	
  One	
  Laptop	
  Per	
  Child,	
  CC	
  BY	
  2.0	
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In	
  your	
  process	
  evalua>on,	
  you	
  look	
  at	
  if	
  you	
  met	
  your	
  >melines	
  (i.e.	
  “met	
  with	
  staff	
  
by	
  12/5,	
  worked	
  with	
  volunteers	
  to	
  create	
  easy	
  upload	
  tool,	
  with	
  Hungarian	
  &	
  English	
  
direc>ons	
  by	
  20/5,	
  curators	
  selected	
  images	
  by	
  25/5,	
  uploads	
  started	
  30/5,	
  etc.),	
  and	
  
if	
  the	
  objec>ves	
  -­‐	
  you	
  did	
  receive	
  100	
  images	
  from	
  the	
  historical	
  society	
  but	
  once	
  the	
  
images	
  were	
  online	
  they	
  were	
  not	
  disseminated	
  into	
  ar>cles	
  and	
  thus	
  the	
  chapter	
  
had	
  to	
  step	
  up	
  to	
  get	
  volunteers	
  to	
  do	
  it	
  last	
  minute	
  -­‐	
  were	
  met.	
  You	
  also	
  had	
  
problems	
  with	
  the	
  uploader	
  -­‐	
  was	
  it	
  worth	
  the	
  >me	
  to	
  have	
  volunteers	
  create	
  a	
  new	
  
tool	
  when	
  volunteers	
  at	
  the	
  historical	
  society	
  (re>red	
  people)	
  could	
  have	
  just	
  used	
  
the	
  normal	
  Upload	
  Wizard	
  on	
  Commons?	
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Example:	
  
AZer	
  your	
  first	
  GLAM	
  content	
  dona>on	
  is	
  completed,	
  you	
  do	
  an	
  evalua>on	
  to	
  
see	
  if	
  you	
  met	
  your	
  objec>ves	
  and	
  if	
  your	
  chapter	
  should	
  con>nue	
  inves>ng	
  
the	
  >me,	
  energy,	
  and	
  money	
  into	
  GLAM	
  content	
  dona>ons	
  and	
  partnerships.	
  
Your	
  aim	
  was	
  to	
  have	
  100	
  high	
  resolu>on	
  images	
  of	
  important	
  women	
  in	
  
Hungarian	
  history,	
  donated	
  by	
  the	
  Hungarian	
  Historical	
  Society.	
  In	
  your	
  
process	
  evalua>on,	
  you	
  look	
  at	
  if	
  you	
  met	
  your	
  >melines	
  (i.e.	
  “met	
  with	
  staff	
  
by	
  12/5,	
  worked	
  with	
  volunteers	
  to	
  create	
  easy	
  upload	
  tool,	
  with	
  Hungarian	
  &	
  
English	
  direc>ons	
  by	
  20/5,	
  curators	
  selected	
  images	
  by	
  25/5,	
  uploads	
  started	
  
30/5,	
  etc.),	
  and	
  if	
  the	
  objec>ves	
  -­‐	
  you	
  did	
  receive	
  100	
  images	
  from	
  the	
  
historical	
  society	
  but	
  once	
  the	
  images	
  were	
  online	
  they	
  were	
  not	
  
disseminated	
  into	
  ar>cles	
  and	
  thus	
  the	
  chapter	
  had	
  to	
  step	
  up	
  to	
  get	
  
volunteers	
  to	
  do	
  it	
  last	
  minute	
  -­‐	
  were	
  met.	
  You	
  also	
  had	
  problems	
  with	
  the	
  
uploader	
  -­‐	
  was	
  it	
  worth	
  the	
  >me	
  to	
  have	
  volunteers	
  create	
  a	
  new	
  tool	
  when	
  
volunteers	
  at	
  the	
  historical	
  society	
  (re>red	
  people)	
  could	
  have	
  just	
  used	
  the	
  
normal	
  Upload	
  Wizard	
  on	
  Commons?	
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Example:	
  AZer	
  you	
  complete	
  an	
  edit-­‐a-­‐thon,	
  you	
  first	
  look	
  at	
  if	
  you	
  made	
  your	
  
objec>ves	
  and	
  goals	
  -­‐	
  your	
  goal	
  was	
  to	
  get	
  more	
  people	
  edi>ng	
  Wikipedia,	
  so	
  your	
  
object	
  was	
  to	
  host	
  an	
  edit-­‐a-­‐thon	
  with	
  at	
  least	
  40	
  people	
  and	
  give	
  them	
  hands	
  on	
  
experience	
  and	
  guidance	
  on	
  how	
  to	
  edit.	
  Did	
  you	
  succeed	
  at	
  that?	
  You	
  compare	
  the	
  
a3endees	
  in	
  your	
  edit-­‐a-­‐thon	
  versus	
  a3endees	
  in	
  a	
  workshop	
  you	
  did	
  the	
  previous	
  
month	
  -­‐	
  a	
  workshop	
  where	
  you	
  only	
  lectured	
  and	
  par>cipants	
  did	
  not	
  have	
  a	
  hands	
  
on	
  experience	
  -­‐	
  you	
  compare	
  these	
  two	
  groups	
  with	
  the	
  UserMetrics	
  API	
  to	
  see	
  who	
  
is	
  s>ll	
  edi>ng	
  and	
  how	
  much	
  content	
  is	
  being	
  added	
  30	
  days	
  aZer	
  each	
  event.	
  You	
  
then	
  decide,	
  based	
  on	
  the	
  data,	
  that	
  you	
  are	
  making	
  a	
  bigger	
  impact	
  doing	
  edit-­‐a-­‐
thons	
  then	
  you	
  are	
  doing	
  lecture	
  workshops,	
  so	
  you	
  stop	
  doing	
  workshops	
  and	
  keep	
  
doing	
  edit-­‐a-­‐thons	
  because	
  people	
  are	
  more	
  prone	
  to	
  edi>ng	
  aZer	
  the	
  edit-­‐a-­‐thon.	
  	
  
	
  

Graphic	
  A3ribu>on:	
  	
  
Bea	
  abbad,	
  CC	
  BY	
  SA	
  3.0	
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A	
  logic	
  model	
  is	
  NOT:	
  	
  
-­‐  A	
  theory	
  
-­‐  Reality	
  
-­‐  An	
  evalua>on	
  framework,	
  model,	
  or	
  method	
  
-­‐  Sta>c—it	
  can,	
  and	
  should,	
  change	
  over	
  >me	
  

Logic models can be applied to:  
•  a small program 
•  a process (i.e. a team working together) 
•  a large, multi-component program 
•  or even to an organization or business  
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UW	
  Extension	
  (2003).	
  Program	
  Development	
  and	
  Evalua>on	
  Logic	
  Model.	
  Available	
  
at:	
  h3p://www.uwex.edu/ces/pdande/evalua>on/pdf/LMfront.pdf	
  	
  (Retrieved	
  
6/22/2013)	
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Describe	
  Inputs	
  
What	
  you	
  invest	
  (staff,	
  volunteers,	
  >me,	
  space,	
  money,	
  research	
  base,	
  materials,	
  
equipment,	
  technology,	
  partners)	
  	
  
	
  
Describe	
  Outputs	
  

Ac>vi>es	
  (What	
  you	
  do)	
  
Par>cipa>on	
  (Who	
  you	
  reach)	
  

	
  
Determine	
  the	
  intended	
  outcomes	
  of	
  the	
  program	
  
• What	
  are	
  the	
  changes	
  expected	
  for	
  individuals,	
  families,	
  groups,	
  agencies,	
  
businesses,	
  communi>es	
  and/or	
  systems?	
  
• What	
  does	
  success	
  look	
  like?	
  

41	
  

6/22/13	
  



42	
  

6/22/13	
  



6/22/13	
  

43	
  



6/22/13	
  

44	
  



• Short	
  Term	
  Outcomes	
  
What	
  change	
  do	
  you	
  expect	
  to	
  occur	
  either	
  immediately	
  or	
  in	
  the	
  near	
  future?	
  
(Usually	
  immediately	
  following	
  or	
  within	
  three	
  months	
  upon	
  successful	
  
program	
  comple>on)	
  	
  
Example:	
  Learning	
  (increased	
  knowledge;	
  increased	
  understanding),	
  
Mo>va>on	
  (increased	
  interest,	
  increased	
  inten>ons)	
  

• Intermediate	
  Outcomes	
  
What	
  change	
  do	
  you	
  want	
  to	
  occur	
  aZer	
  short	
  term	
  outcomes	
  are	
  achieved?	
  
(Usually	
  within	
  three	
  to	
  twelve	
  months	
  following	
  programming.)	
  
Example:	
  Behavior	
  (ac>on	
  happens	
  from	
  knowledge	
  gained)	
  

• Long	
  Term	
  Outcomes	
  
What	
  do	
  you	
  hope	
  will	
  occur	
  over	
  >me?	
  (Usually	
  1	
  to	
  5	
  years	
  aZer	
  
programming,	
  most	
  oZen	
  these	
  are	
  3-­‐5	
  year	
  impact	
  targets)	
  
Example:	
  Condi>on	
  (condi>ons	
  that	
  changed	
  as	
  a	
  result	
  of	
  those	
  ac>ons)	
  

	
  
Consider	
  your	
  assump>ons:	
  
ª  Beliefs	
  you	
  have	
  about	
  the	
  program,	
  the	
  people,	
  and	
  how	
  you	
  think	
  the	
  

program	
  will	
  work	
  	
  
ª  Theory	
  of	
  change:	
  set	
  of	
  ideas	
  describing	
  how	
  and	
  why	
  a	
  program	
  will	
  work	
  
ª  Describes	
  rela>onship	
  between	
  program	
  ac>vi>es	
  and	
  program	
  results	
  
ª  Can	
  be	
  based	
  on	
  wisdom	
  and	
  experience;	
  research	
  and	
  evalua>on;	
  best	
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***Revisit	
  the	
  logic	
  model	
  periodically	
  at	
  least	
  annually,	
  any	
  >me	
  change	
  in	
  data	
  
collec>on	
  or	
  program	
  personnel	
  or	
  major	
  programming	
  changes,	
  or	
  	
  if	
  outcomes	
  not	
  
happening	
  as	
  expected	
  or	
  in	
  the	
  order	
  expected	
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