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HEADQUARTERS
U.S. STRATEGIC BOMBING SURVEY
(PACIFIC)
APO # 234
C/0 POSTMASTER, SAN FRANCISCO
INTERROGATION NO. 375 U.S.S.B.S. - PLACE: _ Tokyo
0&C No. 89. DATE: 16 November 1945

Division of Origin: 0il, Chemicals, and Rubber Division.

Subject: Organization of the Munitions Ministry.

Personnel interrogated and background of each:

Suginomori, Shotaro - Member of Chemicals Bureau, Ministry
of Commerce and Industry.

Where interviewed: Room No., 810, Meiji Building
Interrogator: r, L, S. Galstaun,

Interpreter: Mr, Baba.

Allied Officers Present: None.

W

summary:

l. The interview developed in detail the organization of the
Chemicals Bureau, including all changes since August, 1940,

2. For the period prior to—this time the informant suggested
aquestioning Mr. Sayeda, now Head of the Organic Chemicals
Bureau of the .inistry of Commerce and Industry, in regard
to allocations, plans, shortages, and imports. All of the

1nformation developed at this interview substained the
previously developed picture.
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ALLOCATION OF MATERIALS:

“*Ing bureaus of the Army and Navy,
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As has been-determined in other: interrqogations, the Munitions
Ministry. was in, general, controlrof allocatlons of. mllltary materi-
als, including chemicals of all.types, to. the Army, the Navy, and
civilian economy, -: The various control 355001at10ns would divide the
civilian allocations among the various producérs in prOportlon to the
production capacity of each. On a formal basis military explosives
were produced only:. oy the Army and Navy in its Arsenals or directly
ovned plants, However, in order to take ‘tare of fluctuating ‘de-
mands, -occasional direct contracts would be negotlated between the

Army or.Nawvy and civilian producers. Records of these contracts are

not’ avallable in the Munitions Ministry, since the raw materigls

used for such production were taken out of the original Army+Navy

allocations, Records, however, should be available in the account-

i

PLAI\]S

Mr. Suglnomori was questioned extensively on the subject ef
long-range nlans, He was quite clear that nolong-range plans, per
se, were formulated, although every effort was made to expand pro-
ductien of critical war materials, ' He =ave as an example the ex-
pansion of nitric acid.during his term of serV1ce in the Ministry
of Commerce and Industry. Two pr1n01pal reasons were given for
what he considered‘an insufficient expansion in chemlcals'

1. GShortage of steel and other construction materials:

2. The feeling of Government Officials, .particularly.in other
bureaus than the Chemicals Bureau, that the wholr chemical industry
was on a lower plane of importance than other 1ndustr1es such as
nght metals, avnablon and others,

Financing of war materials plants was through Sancvo %etsubl
Eidan, a kind of RFC in the Japanese economy. Funds were obtained
partially from the Government budget and partially from special
bond issues. Sangyo Setsubi Ridan was under the supervision of the
sovernment , but the actual administration was by civilians. These
civilians OrdlndrlLlJ were the heads of large corporations. The
first president was Mr. Fujiwara, Gingiro, vho was followed by
Mr, Hirose., The expansion of nitric acid 1n particular was started
Just after the formation of the Munitions Mlnlstry an 1943, It was
Mr, Suginomori's opinion that the lateness of this start was a con-
tributing factor in the relatively small success of the expansion
program,

SHORTAGES

"hile shortages developed in virtually every commodity in the
Japanese industrial picture, the pinch was particularly tight in the
case ol soda, coal, coal machinery and rubber. As has been explailned
carlier, the soda shortage was a direct consequerice ol the virtual
cutting off of salt imports. The problem of coal was concerned
malnly with transportation, and the shortage of machinery developed
out of obsolescence and vearing-out of industrial machinery, which
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became practlcally unreplaceable "Phe labor shortage was due
pr1nc1pallv to an unwise,.. drafﬁ*ébilcy. Ia a general way, prior
to. the heavy ‘hombing, offensive, 'transportatlonhwas the principal
bottle-neck Subsequent dlfflcdltles were a dlrect effect of the
bomblng offpnulve. ' - , % 2 s
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PRCTECTION OF INDUSTRY PRDMTMILITARY op
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Lhe Munltlons MlnlStny formallY'TGQUESteﬁ the Army-dnd Navy'f

JRATION

to 1nstall protectlve dev;ces around - eritical plants. A dlspersalﬁ"

program was- ordered,ﬁbut in practlcally all theé" ¢cases- thevwar.was
over before any: effectlve_meabures were taken. . The plans-for. dis.
rsal were formulated by Seisan Boei.Hembu (Pro uction: Protectlon:'
eauquawteru) This bureau was headed- by the ”lnlstér of” munmtlons
and was operated by the vice-minister, l{r. Minobe. The Commerce.
and ?exulle bureaus had represenatives who exercised a dlrectlng
control.‘ ¥ A

IEPDRTS AND EXPORTSE. “
The volume of lmports and exports was Dlanned by a trl—oartlte

quup which included the Army-Ngv - the Munltlons.Mlnlster ad the

Finance Minister:- The actual plans were carried out by Koeki Eidan.

Figures for actual Jmports and exports.* hould be avallable throuvh
Kogkl.Eldan.' T T S i
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The 3tfauhed charts show schemaflcallv the ;overnment organi-
7atlon, as partnoularly_referred to chemicals, fujnce August 1940,
Mr. Suginomori recommended contacting lir, - Saveﬂa, presently the Head
of the Organlc Chemicals Bureau of the Mﬁantry of Commerce: and .
Industrv, as the:man-mQst llqely to have information on the -organi-
zation prlor to August 19ao "
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- GOVERNMENT ORGANIZATION: CHART I

As of August -~ 1940
CABIWNET

The Several iinistries including Sho Ko Sho
(Ministry of Commerce and Industry)

SHO KO SHO
1o~ Somu Kyoku (General Affairs)
<¢ Senyi Kyoku (Textile Bureau) (Would handle Rayon Pulp)
s+ Lozan Kyoku (Mining Bureau)
Lo Kikai Ryoku‘(ﬁachinery Bureau)
> Kagaku Kyoku (Chemical Bureau)
6. Nenyo Kyoku (Fuel Bureau) (Includes Alchol)

7. Tokkyo Kyolku (Patents and Standards Bureau)
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CHART I. ( Detail of Kagaku~Kyoku (Chemical Bureau)
as of August = 1940

¥ AGAKU KYOK U
(Chemical Bureau)

Muki-ka Yuki-ka Gosel-ka

(Inorganic Chemicals) (Organic Chemicals) (Organic Synthetics)

All Inorganic Chemicals TLeather including
including Oils and Fats Coal Tar Products

Synthetic Ammonia Soap and Glycerine Methanol

Fertiligzers Rubber Acetene

Phosphorus Carbide

Sulphuric Acid Acetylene

Nitric Acid Glvcol

Caustic Soda Carbon Bisulfilde

This sectlion was

headed by Mr. Suginomori
at this time.

November, 1941, Mr. Sugl-
nomori became head el
Muki-ka
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CHART II. - NOVEMBER, 1943

MUNITIONS MINISTRY
A, Minmistry of Commerce and Industry

Munitions Minlster, Gen. Tojo, Hideki.

(Previous Minister of

Vice Munitions Minister, Mr.‘Kishi
Commerce and Industry)

B, Organization remained unchanged.

. No change in Chemical Bureau.

\‘-J -
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A
REORGANIZATTION OF CHEMICAL BUREAU o/
o ). _ ; '1»" J

Mr. Suginompri_(Ch;ef)_ Llf;ﬂékfy
Muki-~ka "rYuKi—Ka ,+ L o e m Kasei-ka - )
(Inorganics). . | (Organics) =~ = "~ (Scientific:Administra-
‘Fertilizers . =~ = W i{Leather .. . . . tion)
Phosphorus™ ~° ' °° 7 :0ils and Fats e Ammenidi . ) :Transferred
Sulphuric Acid Soap and Glycerine Caustic Soda) from old
Nitric Acid Rubber . . ... . ) Muki-ka

” t"”KlI:dthen&u§andled
by Gosei-ka retained

a -

Newly added
Dyestuffs
fxplosives

On November 18, 1944, Mr. Suginomori stated that he was
transferred to the Cabilnet,

Mr. Ogasa, present head of General Affairs Bureau,
Ministry of Commerce and Industry, replaced Mr, Suginomri.,

Between May, 1944 and November 18, 1944, there were no
~changes in the Chemical Bureau.
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