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U.S. STRATEGIC BOMBING SURVEY
| (PACIFIC)
C/0 POSTMASTER, SAN FRANCISCO
INTERROGATION NO: 418 PLACE: Tokyo

DATE : 19 & 22 Nov 40

Division of Origin: Military Analysis Division, Ground Branch
Subject: Philippine Campaign in 1944

Personnel interrogated and background of each:

Maj Gen NISHIMURA, Toshi; one of three assistants to General YAMASHITA's
. Chief of Staff during Philippine Campaign in 1944. He served 1in this
capacity from 5 October '44 to 31 December 144, Prior to this perio-
i ) was a staff officer in Kwantung Army., Very well informed on details
’ of Philippine Campaign in 1944,

Where interviewed: Meiji Buillding.
Interrogator: Col J. F, Rodenhausbdr:

Internreter: Lt Comir W, Nichols (Part time)
Capt Paul W. Aurell (Part time)
Lt (jg) Robert W. Newell (Part time)

Other Allied Officers present:

Col P. Cole (Part time) Lt Yeigse (Part timo)
Lt Col Wolfe (Part time) Lt Pinkstaff (Part time)
Caot D. Parkes (Part time) Lt Comdr G. Waldo (Part time)

SUMMARY

As snecial assistant to General YAMASHITA it was NISHIMURA's job to maintain
liaison with the omerations, intelligence and supnly personnel of the staff
in order to know intimately the details and wroblems.

Strength (300,000) and disposition of forces in the Philippines at the time of
the Leyte landing was obtained from NISHIMURA, also the disposition for

the later defense of Iyzon. Locations of various supply installation and
dumps of the Japanese ground army in the islands were obtained.

Since Manila was a main supply point for the southern area as well as the
Philippines, it was well stocked with supplies adequate for the forces in

the Philipnines, Just before the Leyte invasion there were no important
shortages. However, since there was only one division (18th) on Leyte to
oppose U,S, landings, it was necessary to send additional troops and supplies
to that point, Great efforts were made to send men and supplies to Leyte, but
most of the vessels were sunk by air action. The troops reached shore by
swimming, but all the equipment was lost in the sea. Tacloban had been setb
up as the headgquarters and main supply base for Leyte, but when our Navy
opened up with heavy bombardment and our air forces heavily bombed this area,
the Japanese troops became panicky and fled from Tacloban into the hills

to fight, Thus much of the supply on lLeyte was lost to the Japanese from

the beginning, .5. landings at Ormoc Bay sealed the fate of Leyte and even-
tually of the whole Philippine stronghold.

By the time the Iuzon defense opened so much equipment had been lost in the
/,,r—7ﬁ§ghgrmined effort to sunply Leyte that there were great shortages on Luzon -
27 _——patticularly in amrunition of all kinds, To conduct a successful defense
ffﬂf '_defdgiaying action on Iuzon it was decided to withdraw from the Manila area
/. o the mountains to the north near Bagulo, the hills to the east of Manila,
§hdh¢oxldw the Air and Naval personnel (20000) in the area of Clark Field
<hold at that point, Thie movement was begun apnroximately 10 December 44;
<3’é?ﬁbe Jaba figuted they would have about fifty days in which to accomplish the
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movement of both troops and supplies out of Manila, Our invasion of Luzen
was not expected until the end of January or the early part of February.

To move supplies from the depots in Manila there were only 300 tons per

day of rail transport and 200 tons per day of motor transport available, Thus
in fifty days only 25,000 tons could have been moved; this represented about
one~-fourth of the total supplies in Manila, Due to our early invasion only
about 10,000 tons were actually moved, To add to this situation the reinfor-
cements coming from the north (Manchuria) were attacked by our air forces
with large loss of shipping, The troops managed to swim ashore, but again
all equipment was lost in the sesa, The supply situation became very criti-
cal, The one tank division on Luzon had only enough gas for seven hours éf
operation, Bombing did not cause much loss of equipment in ground installa

tione - about 5 to 10%, Strafing of railreads and truck transport caused
great losses of equipment,
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NISHIMURA sgated that Japanese army officers did not like to study logistics,
since they were more interested in fighting, For that reason the top
planning from the beginning of the war was faulty and accounted for much

of their difficulties and shortages., From the beglnning of the war he felt

that Japan would gain initial successes but would eventually lose to its
larger more powerful opponent,
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I LT BREOGEGATION
What was your official position on General YAMASHITA's staff?

I was a sort of epecial aiée, being one of three assistants to Lt Gen
MUTO, Chief of Staff., The staff was civided into three main branches:
Operations, Intelligence, and Supply. I represented the Chief of
Staff on various occasion and maintained liaison with these branches

of the staff, It was my duty to be fully familiar with the general
set up at all times,.

Since you were an air officer basicly, did you deal more with this
phase than with the other vhases?

Although I was in the air forces before, I dealt only with the fourth
Alr Army under General TOMINAGA in a liaigon capacity. General YaMa-
SHITA yad no air force under his direct command,

Who were some of the other staff officers who served with you in the
Philipnines - Ordnance, Intendance, Medical? |

Maj Gen YAMAMOTO was the second Ordnance officer, the first one beine
wounded on Leyte - I Jo not reeall his name. Intendance was General
Kira, and the Chief Medical Officer was Gen ISAII.

What was the strength and disposition of the Japanese forces in the
Philipnines just before the opening of the Leyte operation?

(FISHIMURA produced a hand sketch depictingz tha dismositions) The 16th
Division was on Leyte., The 10lst (we think the 100th) and 30th were

on Mindanao. There were two Independent Brigades of about three to
five thousand men each -~ one on Zamboanga and the other on Jolo. There
wae also a Brigade at Cebu and a reinforced Brigade at Bacolod. All

of these forces were under the command of General SUZUKI, commander of
the 35th Army. In the north on ILuzon, the 105th Division was on
southern tip of Luzon; the 8th was at Batangas; the 26th at Manila:

thie 4lst Independent Mixed Brigade at Lingayen; the 103rd at Aparri.
The 2nd Tank Division was stationed north of Manila. 4nother Army was
to have been formed in the north, but while YAMASHITA formed the army
he retained direct commancd over it and all forces on Luzon. The plan
called for five divisions to come from the north (China, Korea and
Manchuria)., The lst and 23rd Divisions were to come from Manchuria,
along with the 60th Brigade. The 10th and 19th Divisions were to come
from Formosa (the 10th having been in China).

What was the total strength of this force in the Philippines?

Altogether the numerical strength in the Philippines was about 300,000
men, including air forces an? construction units. This is the strensth,
at any rate, that the defense of the islands called for.

What wes your supply position, your level of supprlies, Jjust before the
Leyte landing?

At the beginning, in October 1944, we had sufficient supolies on luzon,

Thero were not shortages of anything., We also received additional from
Japan, Manlla was the Hea? Denpot not onlr for the Phillinnines but

also for other nlaces in the South such as Borneo and Singapore; so it
wag always well stocked with supolies.

There were no shortages of specific items, such as, amminition of all
kinds, tanks, weapons, clothing, food, ete.?

There were no shortages on Luzon; we had plenty of supplies.
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Q. Will you show me the disposition of your various supnly installations
in the islandg!

A, (General NISHIMURA produced another hand sketch which showed. the location
of supnly dumps and depots). Since Manila was the Main Supnly Denot
for the entire southern area, it was by far the most imoortant., Blue

iots on the chart indicate various branch supnly dumpe, Thesge dumps

contained enough food and clothing to last thea organizations they

served from one to two months, We always triegd to keep at least two
months supnly of rice on hand,

% What about amminition and weapons?

A. There was enough material of this king at these supvly cumps for from
one to two weeks of combat, The plan called for each unit to have one
of these supply dumps in the region under its control, but this vlan
was never realized becausc of our losses of equivment in ship sinkings
in the Loyte operation, Hsach of these waa to be located near the

various points where we expected the American landings. In each of
them there was to be from one to two montha supply of food and about

Q. For such an ares 0f 1slands wasn't the number of troonsg rather srmall?
A

T
Qe  Why?
A, I don't know, I arrived on the scene the early wmart of October after

the nlan had been crafted. Although the number 2y apoezr to be gmall,
this is because the forces were 8o dispersed. When shown the vlan,
YAMASHITA estinated that he woulc need to have 200,000 tong of shin»in
to move our forces already in the Philippines to meet the eneny lani-
ings, Imperial Headquarters in Tokyo allotted him only 25 vessels of
more than 3,000 tons, quite a bit less than he needsed. If we ha- had

the shipwing ta move our forces the vital points could have besn Jeofen—
ded much better,

S
£

Q. Yhere dic thege shipe come from?

A. They were allocated by the aathorities in Tokyo and came from various
places, even as far away as Singapore, They all came to Mantla,
From there we sent them in twos or threes to Ormoc, They arrived
in Manila over a forty-cday period from 20 October to 30 November,

Q. How many of these ships eventually got through?

A, Only six, Nineteen were sunk enroute. Of the twenty-five, I do know

that six of the ships were carrying ammunition and the others were
carrying troops and foodstuffs. However, I don't know how many of the
amminition shins were sunk on the way. Although the 16th Divigion

on Leyte was pretty well supplied with fond and amminition, it had to
share it with. the trooss wvho surttved the various sinkings by swimming:
ashore, This createc o shortage on Leyte and we attempted several
plans to alleviate these shortages. First we shipoed goods by rail
cown the Legaspl Peningsula then by shin aernss tn Leyte. The railroad
was frequently bombed and the guerrillas greatly interfered with the
novement of trains, We tried to send truck convoys along with the rail
shipments, but they were often captured by natives, The second plan was
the transportings of Sunnlies to Batangasg* and then sending then on

to Leyte by means of small boats in g series of ghuttle hops at nisht,
We planned to establish about ten bases along this route and sent

2o to thirty men to each place to set them un. However, the natives
learned of our intention and killec all of the personnel at these smots,
We dic succeed in getting a few gmall boats to Leyte by having thenm
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travel only at night and hide during the daytime, following indirect
routes, The third plan was to send things to Leyte by air, This
plan was concerned only with medical supplies.
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Q. What was your situation on Leyte during the'0peratione?

A. The 16th Division had its headquarters and most of its supplies at
Tacloban., There was high ground behind the city providing protection
from that quarter, The plan was to have three lines of defense against
sea landings, The first line of defense wae right along the coast:
the second line of defense was further inland: and the third line was
roughly the locations along which the Japanese forces eventually with-
drew to in northwestern Leyte, We did not think that the U.S. Forces
would land very close to Tacloban and felt it was a rather secure
base, We were fairly well prepared for aerial bombardments, but had
no idea of the power of the American Navy's naval barrage, The fero-
city of the shelling caused our troops to panic and withdraw from the
line along the coast, On top of that, the American forces landed very
close to Tacloban, further disrupting our plans. This resulted in the
16 th Division withdrawing to the third line of defense in the hills
west of Tacloban., In the process we were able to get none of the
stores from Tacloban, and the troons threw away much of their equire-
ment in their withdrawal., Actually, the planning in this campaigen was

very bad. To make matters worse, the Americans landed in northern

Leyte Islands. If we had had only four or five field guns at the

entrance to this channel, we could have nrevented this maneuver, but

as 1t was we had not one single gun there. This had the effect of cut-

ting our shortest supply line from Keligala wulf in nortaern Leyte.

This meant that we had to land supnlies at Ormoc and transfer thiem to

the third line of defense in the mountains. There was only one very

poor road between Ormoc and these operations, and it traversed some

very rough country requiring the best type of transnort., The American

landings on Samar, where we had just a few groups of from 50 to 60 men

each, dashed ocur homes of supn»nlying Leyte from Legasni. The final

blow, which effectively strangled the ill-supnlied troops in northern

Leyte, was the American landing at Ormoc; although we did get ample

sunolies to Ormoc by means of the six larze vessels that did get through,

plus about 100 small boats and luggers, the problem of getting these
supnlies to the forces was never solved. As I said before, there was
only one poor road, and it was a very, very bad one. The weather was
terrible, - and daily attacks Ly enemy aircraft succeeded in inflicting
heavy losses along this road on our overland transport. Of the trucks

wrecked along this road, 90% were destroyed by air action and 10% by
native guerrillas,

Q. 48 a result of the Leyte operation you must have lost great quantities
of thie equipment you had for the Philippines as a whole. How did
this affect your supply position for the Luzon operation?

£, Our loss of suprly and troop transports in the Leyte operations was
very great, We lost 19 of the 25 transports. On these ships we lost
our very best equipment, Waen a troop transport was sunk, the men
could usually swim ashore, but they did not bring their equipment with
them; 80 all we got were more men. For instance, on October 20, we
had only &0 field zuna 5T 7 cms or above, by 20 Noverber we had only
C remaining, We estimated ycur army had 300 such neld guns by &0
November, on Leyia, Plisc by the end of December 1944 we could no
longer get svpplies Trom Jemarn; 80 we knew we Aid not have enough sup-
pliga for the luzcn Toerations, We were very chort »f amminition.
We had sent so mu.li fuzsl s: Layte that the one tan division on Luzon
had only enough el for saven (7) hours of operation,

Q. Then your operations definitely suffered from this loss of supnlies?
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A, Yes, 4&s a result it was decided to make the withdrawal to the mountains
north and east of Manila that I described before.

Q. How ruch loss of supplies did you experience from bombing and strafing
of supply installations on Iuzoni

A. Bombing did not cause much loss - only between 5 and 10%., However,
sinkine of our troop and equipment transports on their way in from
Manchuria was heavy. We lost two-thirds of them. The troops would
awim ashore, but they did not have their equipment. The 19th and 23rd

Divisions, for instance, had no field pileces remaining when they
landed.

Q. Vid you experience any difficulties with maintenance anc repair of your
equipment? Were you able to keep it in combat serviceable condition
at all times?

A. Manila had a heavy repair depot. There was no shortvage of maintenance
personnel or equipment, By the middle of December 1944 we had abandoned
Manila and had gone to the mountaing; so we could no longer service
our equipment.

Q. What about shortages of spare parts?

A. We experienced a shortage of spare parts at all times, particularly for
trucks, tanks, and like items, but no shortage of personnel,

Q. From what you say, it looks as though Iuzon was lost before the opera-
tion opened because of your supvly losses in Leyte?

A, Yes, our finest equipment was lost at Leyte; tnat cost us the Philip-
pines,

Qe Since this is true, and since Field Marsnal Ter-uchi was so insistent
on the defense of Leyvte (as stated to Col Cole in his earlier interroga-
tion of Nishimura) why wasn't Leyte better prepared to meet the threat
of invasion?

A. We had figured the various possibilities of your invasion as Zamboanga,
Davao, Leyte, Santa Cruz and Aparri. It was very difficult to say just
where you would invade; so we did the best we could. We figured Leyte
was the most probable point and put our best troops, the 26th Division,
on that island. In fact, when you invaded Leyte, one of our gtaff officers
jumped up and exclaimed: "Good, they have picked the place where our
finest troonms are located." We had also depended on our Navy to assist
in warding off invasion, but they failed us.

Q. You were in the Kwantung Army at the time the war broke out. What was
your reaction when you found out you were at war with the United States.

A. I aid not like it: I didn't think we were strong enough to be successful.
I can best describe it by saying that when the message came to us in
Manchuria, I showed it to my commanding general; he read it, put it down,
sat down, asked to see it again, and then shook his head and gatd, "It is 14%
like two men wrestling., The smaller man may gain the initial advantages

and success, but inevitably the larger stronger man will win out in the
end,"

2. Do you, as a staff officer, feel that the planning on logistics in the top
command was very bad?

A, In our army the officers do not like to study logistics -- it does not
interest them —— they want to study only how to fight. Bven in our
military academy it is difficult to get the cadets to study logistics.

Q. Do you personally think that Japan's top planners, your toD command,

undersstimated the capabilities and resourcefulness - the recuperability
of the United States after the initial blows were struck?
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A. Yes. I am sure they did not think you would defeat them at Port Moresby
and land on Guadalcanal so soon., I have felt all along it was a mistake
our going into the war with the United States.
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