Quarterly review
Advancement Team

Approximate team size during this quarter: 18 FTE

Q1-2015/16

Time spent: strengthen 40%, focus 40%, experiment 20%

Key performance indicator

Amount Raised $7.9 million

-$3.6 million from Q1 2014

-$3.6 million YoY

All content of these slides is (c) Wikimedia Foundation and available under a CC BY-SA 3.0 license, unless noted otherwise.




Q1 - Advancement - Fundraising

Objective: $8 million F

Objective

Measure of success

FOCUS- Raise $6 million in
Online campaigns and $2
million from Foundations
and Major Gifts

Amount raised

STRENGTHEN - Delivering a high functioning
Reintegrate Amazon product on-time

Payments

EXPERIMENT - # of app downloads; Learning how

Collaborate with the
Readership Team to test
the use of banners to direct
traffic to the app in Finland

this converts to active users

Status




Q1 - Online Fundraising

]
N
Other successes and misses -,O
[ |

Objective

Measure of success

Status

2014-15 Fundraising Report

Report publicly posted

Weekly banner tests

20% improvement from July

Community & WMF campaign
coordination

High quality campaigns running on the
site -- with metrics and coordinated
scheduling

Test Drive ChargeBack Alert
Service

Test service and assess impact

Fraud Research Project

Finding improvements on fraud filters to
scale back false positives



https://wikimediafoundation.org/wiki/2014-2015_Fundraising_Report
https://wikimediafoundation.org/wiki/2014-2015_Fundraising_Report
https://wikimediafoundation.org/wiki/2014-2015_Fundraising_Report

=

Starting Point July Control Large Banner

C | & hitps://en.wikipedia.org /wiki/Pluto?banner=B1516_0715_en6C_dsk_pllg_dsn_cni&force=1&country=US

Dear readers, Please help Wikipedia

We'll get right to it: Today we ask you to help Wikipedia. To protect our independence, we'll never run 2 ONE-TIME CMONTHLY*
ads. We survive on donations averaging about $15. Only a tiny portion of our readers give. Now is the
time we ask. If everyone reading this right now gave $3, our fundraiser would be done within an hour.

That's right, the price of a cup of coffee is all we need. If Wikipedia is useful to you, please take one 33 » 8 g
minute to keep it online and ad-free. We're a small non-profit with costs of a top website: servers, staff Gther
and programs. We serve millions of readers, but we run on a fraction of what other top sites spend. $30 $50 $100 -
Wikipedia is something special. It is like a library or a public park where we can all go to learn. Wikipedia

is written by a community of volunteers with a passion for sharing the world's knowledge. Please help us CCFEEIEEET Rk AR

end the fundraiser and get back to improving Wikipedia. Thank you.

Problems donating? | Other ways to give | Fraguently asked qu:aumna | By umm?mruu are Bgracing to our donor prov rulll::y Tha Wikimadia Foundation is a nonprof i, tex-axempt organization. *if you -‘naka B recurring doration, you will be debited by the Wikimedia
Foundafion until you notify us to slop. We'll send you an emal receipt for each payment, which will include a fink 1o easy cencellation instruction



Example Q1 test banner

&= & | B htty 5:/ fen.wikipedia.org/wiki/Tropical_Storm_Brenda_{1960)fbanner=B1516_0715_en6C_dsk_p1llg_dsn_map&force=1&country=US

Please help Wikipedia

Dear readers, i SR T 4 e
l- . ‘. - h‘dou?’—lLY-

We'll get right to it: Today we ask you to help Wikipedia. To protect our independence, we'll never run ads. We

survive on donations averaging about $15. Only a I:lny portion of our rl.-.uders give,
: et = 1 33 $5 $10 $20
cup of coffee is a]] we need IfW'ildpedin is useful to you, please take one minute to I:eep it nnline and ad-free. o
We're a small non-profit with costs of a top website: servers, staff and programs. We serve millions of readers, $30 $50 $100

but we run on a fraction of what other top sites spend. Wikipedia is something special. It is like a library or a

public park where we can all go to learn. Wikipedia is written by a community of volunteers with a passion for
sharing the world's knowledge. Please help us end the fundraiser and get back to improving Wikipedia. Thank PAYPAL AMAZON
you.

Problems donating? | Other ways to give | Frequantty asked questions | By donating, you are agresing to cur donor privacy policy. Tha Wikimedia Foundation is a nonprofit, tex-exempt organtzation. *if you maka a reowring donation, you will ba dabited by the Wilkimedia
Foundation u|1|| you nolify us to stop. We'll send you an email receipt for ssch payment, which will inciude a link o easy cancellation instructions.




Example Q1 test banner

Please help Wikipedia

$3 $5 $10 $20

Other

$30 $50 $100 -

Dear readers, We'll get right to it: This week we ask you to help Wikipedia.

SURVIVE VS. CREDIT CARD PAYPAL
To protect our independence, we'll If everyone reading this gave $3 right
never run ads. We survive on now, our fundraiser would be done Problems donating? | Other ways to give | Frequently
donations averaging about $15. Only within an hour. That's right, the price ﬁ%ﬁm&%ﬁ%ﬂ%ﬁg;ﬁgﬂmﬁfgg
a tiny portion of our readers give. of a cup of coffee is all we need. If nonprofit, tax-exempt organization. *If you make a
Now is the time we ask. Wikipedia is useful to you, please mi;‘.‘;&:‘?gj’%‘;ﬁ&“ h%'yﬂ .E‘.‘,’m,‘”ﬂ?ﬁ gg‘,am-u
take one minute to keep it online and w"‘f&?ﬁgﬂ”ﬂ%ﬂﬁ;ﬁ‘&%&gﬁ%ﬂ g

ad-free another year.



Example Q1 test banner

* & :_ & hl_tps:Ht_!n‘wik_ipedia.urg,fwill_ii.n’I'fuvak_chF_:ovic?bannef=B].516_0?22_,er1_BC_,d5k,__D].Ig_dsn_cbo_&force:l&cou_ntlj,{:US wl =
X
Dear readers, Wikipedia has over Please help Wikipedia
MILLION
We'll get right to it: Today we ask you to help Wikipedia. To protect our READERS O MONTHLY*

independence, we'll never run ads. We survive on donations averaging
about $15. Only a tiny portion of our readers give. Now is the time we ask.
If everyone reading this right now gave $3, our fundraiser would be done
within an hour. That's right, the price of a cup of coffee is all we need. If
Wikipedia is useful to you, please take one minute to keep it online and
ad-free. We're a small non-profit with costs of a top website: servers, staff
and programs. We serve millions of readers, but we run on a fraction of
what other top sites spend. Wikipedia is something special. It is like a
library or a public park where we can all go to learn. Wikipedia is written
by a community of volunteers with a passion for sharing the world’s
knowledge. Please help us end the fundraiser and get back to improving Wikipedia. Thank you.

but less than 1% of
our readers give.

is the time we ask.

Problems donating? | Other ways 10 give | Freguently ssked guestions | By donatin ara agreaing o our donor privacy policy. The Wikimedta Foundation ks 8 nonprodit, tax:
il el W Lol yo ol U8 1 S T 201 v i e v

organization. “if
recespt for mach payment, which will inchics a bnk to sasy cancellation i

$3 $5 $10 $20

Other
ss0 | sso  swo [N
CREDIT  PAYPAL  AMAZON

you make & recurring donation, you wil be dabited by the Wikimedia
=



Example Q1 test banner images

WIKIPEDIA HAS OVER Wikipedia has over

45 MILLION
READERS
MILLION READERS

Less than 1% give.

SURVIVE ok THRIVE
|

DONATE TODAY

DOMNATE TODAY Now is the time we ask.




Example Q1 test banner images

Unlimited information at
vour fingertips.

For the price of a cup
of coffee.

Wikipedia has over

450

MILLION
READERS

but less than 1% of
our readers give.

Mow is the time we ask.

Unlimited infarmation
at yvour fingertips.

For the price of a
cup of coffee.

DOMNATE TODAY

Wikipedia has over
450 MILLION
READERS

but less than 1% of

_nrur readers give.

Now is the time we ask.




Example Q1 test banner

€« =0 | & https:tien. wikipedia.ong/wiki/Urena_lobata?farce=1&country=AL&banner=81516_0729_en&C_dsk_p lg_dsn_pp2 {'g| & = =
ps [ Steven Translaticn « [ Testing Resutts FY13 [ Fundraising Emails (0 Tanslations 05 Esporme Reperis [0 Banner iveas 0 Chaplers 0 Programs [ Porsonal [0 Stats 2 Cthor Bookmarks

X

Please help Wikipedia

Less than 1% of our readers give. Now is the =

We'll get right to it: Today we ask you to help Wikipedia. To protect our

independance, wa'll never run ads. We survive on donations averaging 83 8 §10 $20
about $15. Only a tiny portion of our readers give. Now is the time we ask. -
I everyone reading this right now gave 53, our fundraiser would be done $30 50 $100 -
within an hour. That's right, the price of a cup of coffee is all we need. i

Wikipedia is useful to you, please take one minute to keep it online and ad-

frea. We're a small non-profit with costs of a top website: sarvers, staff and

programs. We serve millions of readers, but we run on a fraction of what CREDIT | PavpaAL BPAY
ather top sites spand, Wikipedia is something spacial. It is like a library or

a public park where we can all go to learn. Wikipedia is written by a

community of volunteers with a passion for sharing the world's knowledge.
Please help us and the fundraiser and get back to improving Wikipedia.
Thank you.

Frablems donsting? | Dﬂwmmguﬂﬁmﬂf musstiors | By
O o oo, you wif b Gatic o 1 Wemcs Eaceemuion

n; R agresing to our Sonos ard T sharing your imformation. with the Wikimedia Founoation and Bs servce provicdens in the LLS. and aaewherse. "8 you maks a
(= I'melﬂﬁ?mﬁ amw.unn amal recspt for asch paymant, which will inckida A Ink to aasy cancaliation ingtnuctians



Example Q1 test banner

MILLION AVERAGE
4 DONATION e i e
5 o READERS 5l ftincieaisér Wole sl oveirin { e

The price of a cup of coffee is all
we need to keep us going strong.

less than 1% of
our readers give

WHAT WE
ASK

SELECT A FREQUENGY SELECT AN AMOUNT SELECT A PAYMENT METHOD
ONE-TIME MONTHLY* 53 85 $10 $20 $30 $50 $100 | § OTHER CREDIT CARD PAYPAL AMAZON
Prooéems donating? | Cther ways o gve | Frumsnm' askad guastions. | By donating, you an r&[ to our donor privacy policy. The Wikimedia Foundation is a nonprofit, axampt organization. *if you mahu & recuming donation, you will be dabited by tha
Iirredia Foundation Untl you nobfy us 'm stop, We'll send you an email receipt for aach payrment, which will inciude a Imk 16 easy cancellation nstruction



Example Q1 test banners --Commons banners

€ = C B nttps2/enwikipedia.org/?banner-B1516_0916_en6C_dsk_p1_lg_pngentdforce=1&country=US @ e =
I Apps [ Steven Transtatior -« [ Testing Pesults FY13 [ Fundraising Emails [ Translations (] Expense Reports [0 Banner ideas (] Chapters [ Programs [ Persent [ Stats E Other Baokmarks.

Dear readers, Please help Wikipedia

We'll get right to it: Today we ask you to help Wikipedia. To
protect our independence, we'll never run ads. We're sustained by
donations averaging about $15. Only a tiny portion of our readers
(- '[HNow is the time we ask. If everyone reading this right

* ONE-TIME MONTHLY*

Salect an amount (5)

gave $3, our fundraiser would be done within an hour. That's rig " oy g : / 3 : 3 5 10 20

the price of a cup of coffee is all we need.[i& =L CRERTEETE G

you, please take one minute to keep it online and ad-free. We're a o % a0 50 100 -
small non-profit with costs of a top website: servers, staff and Y <

programs. We serve millions of readers, but we run on a fraction 5

of what other top sites spend. Wikipedia is something special. itis

like a library or a public park where we can all go to leam. CHERIE S HAYERL
Wikipedia is written by a community of volunteers with a passion
for sharing the world's knowledge. Please help us end the This photo and millions more are available on
fundraiser and get back to improving Wikipedia. Thank you. Wikipedia. Donate to support our community.
R e T oy o ol e P e e Rt e it A KA Y e T8 o e BY S RS 58
€ - C B hitpsy/en.wikipedia.org/?banner=81516_0916_enBG_dsk_p1_lg_strinf&forca=1&country=US @ . =

5 Appe  [L] Steven Transistion « [ Testing Resulte FY13 (] Fundraising Emails [ Translations  [[] Expense Reports ([0 Banner ideas (0] Chapters ] Programs [ Peresnal [ Stats [ Othar Bookmarks
; - Please help Wikipedia

: : i 2 il o e Wlkrpedla has over - e

We'll get right to it: Today we ask you to help Wikipedia. Ti o 5 0 MILLION ! + ONE-TIME MONTHLY*
protect our independence, we'll never run ads. We're susta - READERS .

) n Select an amount ($)

s : but less than 1% of |
1 our readers give.

right now gm $3. our fundraiser would be done w:thm an }
hour. That's right, ﬂ'la price nf a t:up of coﬂee is all we noed If TS




Example Q1 test banners --Commons banners

L C G hitps:ven wuapedla nrg.i’r‘banne' B1516_0923_en6C_dsk_p1_Ig_dsn_pnguiniforce=18&country=AU o7 @ e =
5% Apps [l Steven Transtation [l Testing Results FY13 [ Fundraising Emaile [ Transiations [LJ] Expenss Reports [l Banrer ideas  [L] Chapters [ Programe L] Personal [ State (L] Other Bookmarks
S X
Please help Wikipedia
Dear readers, :
We'll get right to it: Today we ask you to help Wikipedia. To protect our . MONTHLY*
independence, we'll never run ads. We're sustained by donations averaging b o i
n i
about $15. Only a imy porhon of our raadars give. Ncm is the time we ask. | Ll
z : 8 by, - 3 5 10 20
! nanhour. a‘t'srl meﬂoeofacuofooffuisallwenood i g e A
Wikipedia is useful to you, please take one minute to keep it online and ad- 30 50 100
free. We're a small non-profit with costs of a top website: servers, staff and
programs. We serve millions of readers, but we run on a fraction of what
y e p 2 o = GREOIE. | | BavpAL BPAY
other top sites spend. Wikipedia is something special. It is like a library or a CARD
public park where we can all go to learn. Wikipedia is written by a
community of volunteers with a passion for sharing the world's knowledge.
Please help us end the fundraiser and get back to improving Wikipedia. Thank you.
Problems. mﬂgh,,uﬂomﬁwmmwlﬁnm-ﬂk d guestions | By donating, you are agreeing to our donor privacy policy and to sharing your information with the Wikimedia Foundation nndn.survupvw\mmnmnus and aisewhers. lfynu rnsluxa recurring
you will be debited by thy wwmams Foundation until you nolify us to stop. We'l zend you an email receipt for each payment, which will include g link Lo esey cancellation instructions. Shoto Atiribution: Christopher Michel (CC B
L C @ https:/fen.wikipedia.org/?banner=B151 s_mzﬁ_pnac_ds<_p1 _lg_dsn_shenge&force=1&country=All @ e =
ps [ Steven Transiatien [ Testing Resuts FY13 [ Fundraising Emails (L] Translations [ Expense Reporis [ Banner ideas [ Chapters [ Pregrams [ Personal L] Stats (L] Othar Beskmarks.
' ADS HAVE NO Please help Wikipedia

Dear readers, PLACE HERE

We'll get right to it: Today we ask you to help Wikipedia. To protect our
Indapondence, we'll never run ads. We're sustained by donations

MONTHLY*

Salect an amount (§)

3 5 10 20
08 If Wikipedia is usefl'ul to you, please take one minute to : e — e
keep it online and ad-free. We're a small non-profit with costs of a top ; : 30 50 100
website: servers, staff and programs. We serve millions of readers, but : : ]
we run on a fraction of what other top sites spend. Wikipedia is
something special. It is like a library or a public park where we can all ; : ] CREDIT T i

go to learn. Wikipedia is written by a community of volunteers with a | ¢ [} ] CARD
passion for sharing the world’s knowledge. Please help us end the £ 2 ¥

fundraiser and get back to improving Wikipedia. Thank you.

Prabierms dmabnq | Other ways 1o give | Frequently asked questions | By donatin St agresing to cur donor privacy policy and to sharing your Ekormation with the Wikimedia Foundation and its service providers in fhe LS. and eisswhers. *Hf you make a recurring
‘donatian, you will be debited by the Wikimadia Foundstion until you 113 13 5405 Welll sanc you an Brmall ecelpt for each paymen, which wil Include 1k to e . Photo Atinbution: UK (CC 8Y-54 3.0




Example Q1 test banners --Commons banner

Dear readers,

Please help Wikipedia

MONTHLY™*

LT MNow is the time we ask. If everyone reading this right now gave $3, ou
undraiser would be done within an hour. That's right, the price of a cup of coffee is all we

Select an amount (3)

If Wikipedia is useful to you, please take one minute to keep it online and ad-free. 3 5 10 20
Thank you. 5 | : i =
30 a0 100
This photo and millions more are available on Wikipedia. CREDIT GARD PAYPAL

Problesns donating? | Other ways to give | Frequently askad guestions | By donating, r&u ara agresing to our donor privacy F:-”_':,'. The Wikimadia Foundation i a nonprofit, tex-exempt orgarzation. *if you make a recuning donation, you will be detstad by the
Wikimadia Foundation until you nolily us to stop. We'll send you an email receipt for sach paymant, which will include a link to sasy cancellation nstructions,



“Combo Banner” performed ~20% better than control

Please help Wikipedia

Dear readers, Wikipedia has over
We'll get right to it: Today we ask you to help Wikipedia. To protect our 450 Eélh%ggs MONTHLY"
independence, we'll never run ads. We survive on donations averaging o
about $15. Only a tiny portion of our readers give e Wi ¥ e e
ask. If eve reading this ri / aave $3. ould be 3 5 10 20
. That's ri 3 rice of & offi all we o
REadl If Wikipedia is useful to you, please take one minute to keep it 30 50 100
online and ad-free. We're a small non-profit with costs of a top website:
servers, staff and programs. We serve millions of readers, but we run on
a fraction of what other top sites spend. Wikipedia is something special. Mo 15 W thins we ask. CREDITGARD PAYPAL
It is like a library or a public park where we can all go to learn. Wikipedia
is written by a community of volunteers with a passion for sharing the
world’'s knowledge. Please help us end the fundraiser and get back to improving Wikipedia. Thank you.

Protien ka2 |k ays 0.0 Frouenss ek piotoee By ok i, S agoci g ke nc vy oo, T WKl Ko o S st 38 Yo s i douiion Yoi il e dabRae Ay




Current best banners: 20% improvement over July Banner

-

C & hitps:/en.wikipedia.org/7banner=B1516_0823_en&C_dsk_p1_lg_dsn_pplcnt&force=1&country=AL ® +« =
57 hpps [ Steven Translation o« (L) Testing Results FY13 [ Fundraising Emails [ Translations [ Expense Reports [ Banner ideas [ Chapters ([ Pragrams [0 Personal [0 Stats [ Other Bookmarks

«

Please help Wikipedia

Dear readers, Wikipedia has over
We'll get right to it: Today we ask you to help Wikipedia. To protect our 45 o géI:&LL‘IJ%ES ° : L
independence, we'll never run ads. We're sustained by donations nvcraglng
about $15 Only a tiny portion of our readers give. Now is ] f Sloch | S

; I 3 5 10 20

Gtner
Wllupodla is useful to you, pleaao take Qe mings kaap it online and ad- 30 50 100
free. We're a small non-profit with costs of a top website: servers, staff and
programs. We serve millions of readers, but we run on a fraction of what D
CARD PAYPAL BPAY

other top sites spend. Wikipedia is something special. it is like a library or a
public park where we can all go to learn. Wikipedia is written by a

community of volunteers with a passion for sharing the world’s knowledge.
Please help us end the fundraiser and get back to improving Wikipedia. Thank you.

Now is the time we ask.

Probisms donating? | Other ways 4 ngwel Frequently asked questions | By donating, you dormation with the Wikimedia Foundation and its ssrvice prov U.S. and slsswhers. *If you maks & recuring
ation, you wil b debited by the 1 davemocda Foun 7 P, which Wil Ickitie 3 ink 0 oasy canGeliation instnuctions
C' @ hitps:/en.wikipedia.org/banner=B1516_0823_en6C_dsk_p1_lg_dsn_cHibkgAlorce=18country=AL L@ e =
I npps [ Steven Transtation - [ Teating Resulta F¥13 [ Fundraising Emails (. Translations (i Expense Reports [ Banner ideas [ Ghapters (2 Programs (] Personal (1 Stats [ Other Bookmarks

Please help Wikipedia

Dear readers,
We'll get right to it: Today we ask you to help Wikipedia. To protect our . T MOMTHLY:
independence, we'll never run ads. We're sustained by donations averaging The price of one s -
Select an amount |
about $15. Only a tiny portion of our readers give. [{[-ITAFR U CRTER:C 9 cup of coffee is —
- - all we need! a 5 10 20
g Other
Wikipedia is useful to you, please take one minute to keep it online and ad- 30 50 100
free. We're a small non-profit with costs of a top website: servers, staff and
programs. We serve millions of readers, but we run on a fraction of what _
other top sites spend. Wikipedia is something special. It is like a library or a caRD. | PAYRAL B
public park where we can all go to learn. Wikipedia is written by a
community of volunteers with a passion for sharing the world’s knowledge.
Please help us end the fundraiser and get back to improving Wikipedia. Thank you.
Problems donating? | Oth crv.w*nccnb :ro:ucrww amu questions | By dom reaing 10 our donor privacy policy and to sharing ation with the Wikimedia Founch d its service providers in the LS. and sisewhere. *ff you make a recurring

for aach paymant, which wil inch ink o eaay cancalation natructions.

g, you &
ous il e capited by the Wikimeetd Foun unti you natity L8 1o stop. We'll send you an e

A



Small desktop “Dark background” beat July blue banner by 15%

i DEAR WIKIPEDIA READERS, We'll get right to it: Today we ask you to help Wikipedia. To protect our independence, we'll never = One-time Monthly
run ads. We're sustained by donations averaging about $15. Only a tiny portion of our readers give. If everyone reading this right 83 85 §10 §20
now gave $3, our fundraiser would be done within an hour. That's right, the price of a cup of coffee is all we need. We're a small 530 §50 $100 s
non-profit with costs of a top website: servers, staff and programs. Wikipedia is something special. It is like a library or a public I I
park where we can all go to learn. If Wikipedia is useful to you, please take one minute to keep it online and ad-free. Thank you. Credit Card PayPal |

DEAR WIKIPEDIA READERS, We'll get right to it: Today we ask you to help Wikipedia. To protect our Wikipedia has over

2 One-time Monthly*
independence, we'll never run ads. We're sustained donations averaging i 45 MILLION
RGN ETER VI everyone reading this right now gave $3, our fundraiser would be done READERS $ $5 $10 $20
ithin an hour. That's right, the price of a cup of coffee is all we need KUY CREE T EITR LT B ld i &7 ' §30 $50 $100 §

costs of a top website: servers, staff and programs. Wikipedia is something special. It is like a library or

a public park where we can all go to learn. If Wikipedia is useful to you, please take one minute to keep PR s '|
it online and ad-free. Thank you. :

W our readers give.




Mobile “Dark background” beat July banner by 12%

seeC0 \arizon LTE 13:01

& en.m.wikipedia.org

small non-profit with costs of a
top website: servers, staff and
programs. Wikipedia is
something special. It is like a
library or a public park where we
can all go to learn. If Wikipedia is
useful to you, please take one
minute to keep it online and ad-
free.

Thank you.

SELECT AN AMOUNT

ENER

SELECT A PAYMENT METHOD

CREDIT CARD

sssco Verizon LTE 13:01 [

& en.m.wikipedia.org
a small non-profit with costs of
a top website: servers, staff
and programs. Wikipedia is
something special. It is like a
library or a public park where
we can all go to learn. If
Wikipedia is useful to you,
please take one minute to keep
it online and ad-free.

Thank you.

Wikipedia has over

450 MILLION
READERS

0

Now is the time we ask.

SELECT AN AMOUNT



Message test
“Survive” vs. “Sustained by”

“We survive on donations averaging about $15.”
VS.

“We’re sustained by donations averaging about $15.”

Result: No difference between the two sentences. We
switched to “sustained by” for future banners based on
community feedback.



Message test

‘Please help us end the fundraiser and get back to improving
Wikipedia.”

VS.

‘Please help us end the fundraiser and improve Wikipedia.”

Result: No difference. We switched to “improve Wikipedia”
based on community feedback.



Message test

“Please take one minute to keep it online and ad-free.”
VS.

“Please take one minute to keep it online and growing.”

Result: Need more data, will retest.



Message test

“‘Wikipedia is written by a community of volunteers with a
passion for sharing the world’s knowledge. Please help us end
the fundraiser and get back to improving Wikipedia.”

VS.
“‘Wikipedia is written by a community of volunteers with a

passion for sharing the world’s knowledge. Please help us
support their work.”

Result: Need more data, will re-test.



Q1 - Fundraising Tech Objective: Make Q2 Fundraising Totals Possible F

Objective

Measure of success

STRENGTHEN - Amazon
upgrade

We do not lose Amazon as a payment processor
when they deprecate our original integration in
Q2.

STRENGTHEN - PCI gap
analysis and
Improvements

Increase our level of PCI compliance to SAQ A-EP
in time to run a campaign in France in October.

FOCUS - Prepare for Big
English fundraiser

Complete all fundamental restructuring and initial
deployment of critical components for the
December fundraiser in time to begin fundraising
code freeze process on October 1

Status

23



~ ]
Q1 - Fundraising Tech Other successes and misses -
|

Objective Measure of success Status

STRENGTHEN - Wor|dpay Technically capable of running a campaign in
“Enhanced Silent Post” France, in October, via new integration type.

STRENGTHEN - Astropay Support fundraising creative team in running a
Integration successful Brazil campaign for the first time in two

years, via new payment integration.

STRENGTHEN - Hired Hire and onboard a team member who is an

expert in the CRM used by the online fundraisin
CRM expert (contractor) | o ciickm. y ?

EXPERIMENT - Banner Able to collect and analyze new information about
the total banner experience, from the perspective

H IStOl'y prolect of individual donors




~ ]
Q1 - Major Gifts & Foundations Other successes and misses -,?

Objective

Measure of success Status ‘

Implement new event
registration & payment
system

System ready for use/being used

Onboard new staff

Staff up to speed and contributing at or
close to 100% capacity

Complete profiles of all $10k+
donors

Profiles of all $10k+ donors created and
entered into CiviCRM

25



Q1 - Advancement - Strategic Partnerships F

Objective

Measure of success Status ‘

Goal 4. EXPERIMENT -
Secure preinstall deals with
a commitment to install 1
million apps; Secure one
deal in the Global South

# of app preloads; Learning of how
this converts to active users (# of
sessions)

Goal 5. FOCUS -

(A) Secure at least two new
Zero Rating Deals.

(B) Have our app featured
by Apple, Google, and/or
Amazon in their app stores.

Number of readers covered and
pageviews resulting from the deals.
Number of new app downloads
when featured

26



< ]
Q1 - Advancement - Partnerships Other successes and misses -,?

Present roadmap for
strategic partnerships

Alignment amongst C-Level execs
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