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List of Bulky and light Articles.

X Hay, pressed.
- Ha'y, eohp.
Husks, chaff; or bran.
Kaoliang stalk.
Kerosene oil tins, empty.
Lamp, Chimney, glebsarnd Shed glass.
- Lantern, Chinese comimon. '
ey o o finel
sy Imported. .
Leaf tobacéo, imported.
T natives, °
Leaves bamboo, fresh or dry
s Lily, fresh or'Dry. .
Live stock. A
Papper ware. ‘
Rattan ware.
X Shrabs and Plants.
Straw, »
- “Tables basket or wickerware.
" Tea.
X Trees.
"Willow stock.
X Furniture,
X Oil in Bamboo cask.
X Empty" di'um. '
- Long timber, long girder.

‘The bulky gqods,'the- shape of which is irregular, and
the volume of which is not easily determined, are marked X..



Appendix D

PH.L. “(see Question 14 A)

List of Bﬁlky and. light articles.

Advertlsmg frome, show cards and poster
‘Live animal in case.
Live pouitry.
}Bamboo ware- fine. -
2 »” Coarse
Ban'el. empty.
Baskets common Reed willow etc..
Baskets fine.
Basket work:
Bedstead wood:
Bird cages.
Box, wooden, empty.
X Braid straw. o .
- Brush wood, firewood and reed.
X Bucket wooden.
X 'Bulirush head.
* Chimneys, lamp glass,
- Cork
Cotton; raw pressed.
X Cotton, unpressed.
Eggs.
Fans, Grass and paper.
Fans, Palm.
Flax and Hemp Raw. )
X Fedder Pressed and unpressed.
Glass pressed.
‘Glass ware. 7
. Glass wick or lamp.

“><><‘>‘<
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Appendix C

‘ (See_Question 13 A) v
‘Appended List of Articles and their

proposed 'classification.

Articles

Black leaves

Barl{ powder‘.

Min‘e‘ral product

Agricﬁhmal prdduct

- |Industrial p;oduct

Class " Description Remérké

Soda, native 4: Miﬁefé.l .ﬁibﬂuet
Sal_tﬁetré, n’ative“ S R 5 . ’(‘io‘.{j S
,R_eed t.lowers 5 - Forest product ]
Black lead powder 5 ' Minera_l_ip’rodtiét
Dried 1lily. ﬂow{ersk 4  |Agricultural product
Cormgaged iron 4 Minel'ai ﬁrodﬁ'ct ’
'Iip plate 4 do o 'vf{;‘; ﬁ: eg;
Lead foil 4 do Clagareites
‘Be‘an“cu'rc.l- » 4 _ do
Linceed = 4 |Agricultural product
Ochre E 517

;

4




Procedure of Unloading Goods.

Goods not unloaded on arrival at the destination station
within the rspeciﬁe&i hours will be unloaded by the Railway
at the sole risk and expense of the consignee.

Investigation of Loss and Damage of Goods.

'Lis‘ts of goods, reported to be miésing or daméged,‘will

; ‘bé, circulated and every Aendeavou‘r.i méde’ to trace them.

When detected thefts or damage suétaiﬁéd through the fault

of the Railway are known, any loss or tﬁmage of é_l'!ch goods
will be made goodrby the Railway.
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Procedure of Delivery.

Goods will only be -delivered at destination station
against surrender of the goods receipt issued by the forward-:
ing station. Where goods receipt is lost goods may be
delivered uuder Indemnity Bond. -

Procedure of Handlmg Through Consngnment

The procedure of handling through conSIgnment is the
same as that of handling local consxgnment except that the
'colours ofi anOICeS used are dxﬁ"erent

Accxdents Happened on Train‘ on Route.

‘In the event of any accident happeﬁing to a goods train
necessitating transhipment of goods fro'mvone car to another
the District Goods Inspector concerned will supervise ‘the

transhipment and tally clerk and _labdurers of the nearest
station may be sent for to assist.

Examination of Goods Arrived.

Goods Inspectors, Station Masters and other authorized
employees of- the,Railway' reserve - the right to examine
consignment of goods as they may. desire. In the case of
any discrepancy in the class of goods or in weight, the
Railway may at its discretion, reweigh the 'goods, ‘and
charge the difference. ‘ ’

In the case of goods smuggled or falsely declared in
value or in weight the freight will be ~collected ‘with' an
additional charge as per goods traffic-as a fine.

In the case of Iqss or damagé ‘to. Railway  property
through the conveyance of such articleé. the consignor‘ or his
representative must make good such loss or damage.
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Appendix B
.Preparation of Cérs;

Qn réeceiving consignments the Railway will provide the

‘necessary cars and see they are in good order. Tarpaulins

will be prepared by the Rail“'ray with a charge of .$1.00 each

for any distance as rei;uired. Only in except‘ional‘casésv
Transporting Cos.- are . allowed’ to  provide their own
tarpaulins. Goods of high value, or of dangerous and

inflammable’ nature; or liable to be damaged by stormy and

wet weather will not. be loaded in “open. cafs whenever

possible.

Loading of Goods.

Goods will be loaded in the presence of a tally clerk,
who will record the packages, weight and contents of goaods
‘in’his tally book and when loading is completed, consignors’
declaration. form duly signed by the tally clerk- will be
'sub_m'it,te'd to the goods clerk to which a goods receipt wili be
exch-ang_e‘d. ‘

'Séaling of Goods Cars.

Godown keepers or tally clerks shall seal the doors of
goods cars - with lead seals when  such cars have been
loaded up.

Cér Posters.:

‘Whien cars are loaded up, pésteré' showing daf:é, name of
consignee, car mumber, description of consxgnment and
starting and destination statlons shall be put up on the sides

.of the car.
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Appendix A

_ N ‘Shanghai, June 25th, 1919. -

The Heads of Deparfments,
S.H.N.L.

MD.T.s Clrcular No. 22 of 1910.

The following Leave Rules for Chmese Employees to
supersede those now in force are to take eﬂ"ect on_and from

July 1st, 1919

Chlnese employees may be: granted one- month

'Prlvﬂege Leave on full pay for each year service. “The
‘Privilege Leave may be accumulated to 3 months in
excess of which any leave earned but not taken will be
eonsidered as lost. Pay for the peribd of leave taken .

may be drawn in advance beioré the date on which the

leave commences.

~2.. They may also be granted casual leave mnot

exceeding 10 days in a year.

3. Extensmns of Privilege Leave may. be granted
-up-to the limit of one month upon proper application to
‘the Ma’nagmgv Dxrvectorv but no pay will be glvegl for the .

" period of such extensions.

4o Speclal leave in excess of the Privilege Leave
may be granted by the- Managmg D:rector fo employees
of good standing in case of marriage, funerals etc. With

such leave allowanges as he may see fit to sanction.
"~ {SGD) C. P. Yin '

. Managing ,Director.‘
The Txafﬁc_ Manager, ’
S. H. N. L.



Item Proposed
No. by

 Page 37 Ciause 108,

50 GKIL.
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The mlmmum charge for a. Sedan Chalr when
conveyed by. passenger train . is $12.00: The Tate

" seems too high.

Proposed to reduce it to $2.00 for a seddn chair
of basket or wicker ware but the handles of the
sedan chair must be taken off before loading into
the train. »

Page 37 Clause 108.. 7
” The minimum charge for sedan chairs (Mand-
arin) and bridal chairs by passenger. train is $12.00:

_This rate is considered a little too hlgh and it is

proposed as following :—

Munmum charge by passenger trains $800

o a5 »» goods 3 4.00

The handles of the chairs must be taken off
before loading into the train.

Note:— The sedan chairs of common use in
Kwang ,Tung_ are’” ‘not large. Most of them are

‘made of rattan or basket ware and cost from $10
‘to $20" each. The Minimum: charge of. $12.00

exceeds half of the cost of a chair. In considera~
tion . of the minimum. charge of sedan chair of
basket and wicker ware were conveyed by goods
train bei'ng $1.00, it is proposed that the minimum
charge for same by p‘as'senger train be $2.00.

As the cost of sedan chairs (Mandarm) and
Bridal chairs are higher so the minimum charge
for'same is proposed to be feduced to $8.00._

‘No rate for bridal chairs carried by goods trains

‘has been quoted and it is proposed to add it into

the Book.



50 CKL Page 9 Clause 40.

Itis proposed that 2 minimum charge of $15.00
_be made for the reservation of a coach. ‘
, Pagc 20 Clause 62.

First class fares for passengers travelling in
these cars shall be paid in addition to the car hire
and in the case of their"s'erva‘nts second class fares,.
subject to a minimum of 4 first class fares. ‘
Page 2{ Clause 63.

" Reductions as mentioned should not. apply.
between any stations where cheap competitive
‘fares are in force such as _héfviieeh Tai Sha Ton
and Hdngkong' and . -vice versa on the Canton
Kowloon Railway.

It is proposed that reductions for party ‘tickets
between stations- where ‘-co‘mpetiti{re rales are in
force be left to discretion of the Traffic Manager.
Page 36 Clause 104,

The minimum charge of $50 for Motor Car is
considered too high.

 Proposed therefore that minimum charge be |
reduced to $30.00.
‘Page 37 Clause 108,

The minimum -charge for a motor. bicycle
.carried by passenger - train. ‘is * §3.00 while the -
minimum charge for motor bicycle by goods train
is $12.00 (see page 89 of Classnfncatlon of goods):
Proposed to alter into- $200 minimum chaige
when carrid by goods trains.
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Itheg.l Prgpased .
50 C.KL..  Proposalfor Alterations in the General Regulations

Relatmg to C'onchzng Traﬁic
.-Pagd 4 Glauso IB

The ' calcalation of fares, rates and other
charges is to be'made 5 cents when fraction of the
‘sum is I cent or overup to 5'cents and to be made
10 cents when the fraction is 6 cenﬁé or over dp to
10 cents. Fractions less than I cent to be waived.

‘Note :— In the majority of cases, according to’
the present regulations, the fraction does not exceeﬂ
1 oth of a cent and to, charge thls small fracnon
as§ cents seems unfalr.

Page 8 Clause 36,
Proposed to add :—

No excess fare will . be charged from the
holders of ‘wrong retum half tickets in cases where
it can be proved that no attempt is being made on
the part of the holder to defraud the Rallway.

Note:— Wrong halves of retain tlckets are
‘generally collected in-error by ‘the. tlcket collector
as in most ¢ases the whole ticket is handed to the
ticket collector who tears off the portion for the-
journey. On heavy trains the ticket collector may
hand the wrong portion of the ncket back to the
passenger who in the majority of cases does not
know which is the up or down porticn. The fault

erefote lies thh -the - ticket collector and no
excess fare should be charged from the passenger
as he cannot be entirely blamed for the etror.:v
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Item Proposed
N b

o, - Dby

4 STL

»Djécvrip’tionr of per cariper Vm'iﬁixﬁum ,

' : f:’_ar’s RIS jki!orgxetr‘e Cha,fge_ )
sdoen | so | s

3rd Clasi:rrffgga»g‘f ] $025 | sokis. i
Coﬁei’gifdo(!s ) 5015 | 50 .

TO MAKE AMENDMENTS TO
APPENDIX 1.
In this Appendix we propose to insert one
more Regulation as following :—

——, Student,vin »unifdrnis, living in the vicinity
of the Railv_vay, ‘going ‘to school in the
‘morning and coming back in the evening,
“may apply ba' periodical ticket (with ‘t_hé.

" holder’s name) through the: principal. He
can sit in any third class car of any train or
‘in the Brake Van of any Goods train.

The fares charged for one ticket :—

1.month 31_;00
K 5_?-59
6 ‘$4.00

. T year $600
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No.:

49 'STL, Regulation 81." We propose to- insert. “over six .
.months” after “In the éasgz of parcels which -
'rémaiix” and alSo. propose to i{isert folldMng.
at the end :— - . '

$tem  Proposed
by

Vivainaes ssseieini.0n the owner’s behalf “for-
six mionths, but on the expiration of the period,
-it shall be confiscated by the Kailway”.

Reg\ﬂa;tibh 89.. We proﬁbsg' to insert- one more
: baragraph as following:—

“The proceeds will be kept by the Railway
in the owner's account for one year. - After
‘ihe‘ expiration - of the period they. shall be
confiscated by the Railway. 3

Regulation 107. The first 3 paragraphs are propos-.
ed to be altered as following i—

No coffin with corps will be accepted for
conveyance, if it has not been‘sealed closely,
‘and there is no certificate issued by a doctqr‘

: ‘or_ gpvémment,

_ Coffin with corpse is charged at trible first
class fare, subject to a mimimum charge of
$s.00. _ o

Coffin without corpse is charged at double
first cléss -fare, subject to é} minimum cl.arge
of $3.00.

 When special car i_’s,iegue’sted'fdr ‘convey-
-ance of coﬁin, the follt__)vﬁhg additional charges
will be made. o



L § 15 C——
item Proposed
No. by ) N
49. 'S.T.L. When cars “are not be taken into use at the
appointed time,” or “are detained at station.”
Regulation 64. We propose to insert the folllowing_‘
" words:— .. ’
 “having taken with their implements or
an introducing letter of a public party”, after
“taking part in competitions,”

Regulation 67. Paragraph 1, is pfoposed 1o be:
altered as following :— V
The maximum weight and. meastirement
for parcels sh:ﬂl be 180 kilogrammes (300
catties) or goo cubic decimetres. The maximum
length shall be not exceeded 3 vmétré’s.
Regulations 75, 98, 104, 108 and 109, the chargés
are proposed to be fixed by the Railways'
themselves, and appro%ed by theé Ministry.
For the conditions of theRailways are different.
Regulation 76. It is proposed to be altered as .
following:—
“When it is at the discretion of the Station
Master, p'arcelsv may-be insured up to the value’
of $200 per parcel. The rate will be chafged
25 cents per $100 of the declared value per 150
- kilometres ' or part thereof. : If the  declared
_value of any parcel is ‘over $200, it will only
be accepted by the consent of the Traffic
B Manégér. ;
‘Regulation 79. " “seven days” -is ‘proposed to be
altered to 24 hours. ' '



Item Proposed
No. b?“ B

49 S.T.IL.

— 14—

All,b,aggages being taken by the porters
of the station to or from the trains, to- the
baggage office. for reglstratlon or from the‘
platforms and baggage office, shall be. taken'
care by the owners themselves. If they are
damaged or lost, the Railways will not take
any responsibity ; »bﬁ; o_n‘tihe - requirement of

‘the owners, the Railway may investigate for

them.

Regulatiorijsg. " We propose to insert the following.

“at the end :—

A sum of $100,00 shall ‘be ,qhé:ge'd in~’
advance. . If the train will be not taken into
use, and. it has been rga:.dy;'then the $100.00
will be confiscated by -ﬂ;é Railway. However,
if cancellation is made before the preparation;

_then $10,00 will be charged only.

Regulation 62. Paragraph I we propose to insert

the fqlldwing at the end :— .

. If the application is accepted, the minimum-
charge shall be paid in advance.. In case the
car provided, will be not taken into use at the’
appointed time, the minimum charge shall

- confiscated by the Railway. However if the

cancellation is made before the car provided,
$5.00 will only. be charged,

Regulatxon 62. Paragraph 3, we pmpose to msert

the followmg words at the begm.ung —
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Iltqem Pmposad
49 STL- After the expiration . of six months the
‘proceed will be conf;scated by the Railway. -
Regulatwn 55.- The last part ‘as. damage to the
camages involving penalities may thereby :
v'be caused" is proposed to be amended as
following :—
If there is any damage to the carriage
caused by them, they will be charged to pay
- ‘the cost of fene'w%}, and also fifty per cent of-
“‘the same as penalty.’
Regulatlon 58. Clauses (a), (b) and (c) are proposed
‘to be altered as follawmg. -

Luggage lost or | 1st Class 2nd:Cléss 3rd Class
damaged. per kgs. | per kgs. | per kgs.

Trunk or Jeather

bag-or box - $3°° | %200 | 8100
Bundle - : S
- g:gc]i?n;f - $12° $0.80 B 3040

Govered basket| ~ $0.60 | $0.40 -$0.20

Railways "will not take the respon-
sibility of loss of the contents of the open

. -netted baskets.

Regulation 38. The maximum limit of the respon-
sibility of the Railwajr for Insured Registered V
Baggage is proposed to be deleted

Regulation 58.. Paragraph 5 s propbsed to be
altered as follows o »



Item Pr%pused

No.

49

o4

S.T.L. .
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Al baggages_registered will be-handled:
by the Railway from the ﬁm‘e of registration,
‘but the others, which the passengers intend ta-
take with in their seats -on train, or “such
Baggage which the passengers intend to take
to the weighing machine near the baggage:
office; should be handled by the passengers
‘themselves, or by the station portors_eﬁgaged
by them.

Regulation 49. We propose to insert two more

clauses :— -
{(3)" Tickets ased for ':re’gisftrétion, will' be
stamped ‘with the baggage seal on the’
" back.
(k) Any passenger, having a ticket stamped,'
" and intending to register some more bag-
gage, shall show out his or her Baggage
Ticket. If the weights are not .over the
- weight . of - Free Allo_wan'cé, then all of
them will be carried free of charge.

_Reéulaﬁoxi ‘51.° ‘Paragraph 3 we propose to alter:

as the following :—

In case the baggage is not .delivered at
destination- as requested, the. passenger is
‘entitled to demand 4 record and as certificate
of the date and hour at which delivery was
r'eqilesied.

_Regulation 53, We‘prop\psé ‘to insert ome more

- sentance at the end -



Item  Proposed
No., by

- JIT —

& STL ——ossmueﬂnu L mrm

Regulatmn _ In the event of that - the tram
,t_:ann_ot go ahead, the passenger fares and
Iuggage charges will be treated as follows :—

1.

We shall refund the fares and charges of

" the forehead section of ‘the tickets, to the

passengers who desire to'stop their jour-
neys at the station where the train stopped.:

Passengers; who -desire to continue: their -
journey until . the' fra’in—'running has. been -
fixed, shall go.to see the, station master
with their. tlckets to be made avallable for
the forehead ]ourney at once.. These.
tickets are only available for takmg tram
on the day of train-running.

Passenger, who -desire to return .to'any
station, or:the original station, may be
carried free of chargés.‘ We shall refund

'_them the fares of that section from the‘
. original, or any station where they stopp_ed,

to the destination of the tickets.

Regulation 45. We propose to alter “or heavy
packages weighing separately more than I50
"ecatties or 90 kgs.” into “or heavy packages

weighingrseparately more than 180 kgs. or 300
catties”. ‘

Regulation ' 49. Clause (g) is proposed to be.
‘amended as following s— '
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' Item - Proposed )
No. . by
49 S.T.L. Regulation. 40. - The first three paragraphs are
proposed to be altered as following :— *

Ordmary passeuger cars may be reserved
for thv'e use of péi-tiés, if traffic circumstances
_permit, on paymgnt of two third the maximum
numbers of fares of cars required. If there is

any fraction, it will be counted -as one
paséenger.

“When the number of passengers travelling
in'a party, 1s in' excess of twé third,  the
passenger fares for additional passengers
‘must _be paid as well.. -Appliéation must be.
made to the Traffic Manager at least 48 hours
before the carriage is required The Two-third
Fares must be paxd in advance. If the carriage
will be mnot taken mto use at the appointed
time ; then twenty per cent oi the fares paid,
will be deducted according to Regulation 31. »

VIl BREAK OF JOURNEY.

- In this Section, we propose to insert one

more Regulation as following =

Regulatlon—- Any passenger having been removed
from train, by violating the Chinese Laws or
the . Railway Regulations, or breakmg his
journey (over omeline), _or; to return. from
halfway, will lose his or her ticket’s forward-
ing availability.

Under this section we also propose  to
msett one more Section as fallowmg



-1tem - Proposed
No. by

49 ST.I.
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‘Passeniger, who before the arriving of the
destination “has paid the excess fare for that

“section in which he or she desires to travel’

beyond, will not'be charged the penalty stated "
in Regulatich'ls If be or she has any luggage
carried by the railway, the Luggagc ticket must
be handed over to the conductor to correct its
destination. . Excess Luggage Charge will be
charged again (if any);;' ‘

Regulation 3L 'We propose t_d ‘alter, the last part

“stherwise he or she will be required to pur-

‘chase another ticket - of« the first sentence,
‘into ! otheIW1Se he ‘or she will be required to

have his or. her ticket - refunded w1thm the

available time (day- of 1ssue), according. to the

followings™.

And at the end of this Regulation, we
also proposed to insert one more paragraph
as following —

I é'ny't'icket has been clipped or has been:
used for booking luggage, no refund shall be
made. ‘ ‘

Regulation 35. This Regulation is proposed to be.

altered as follows:— -

. Ordinary single jourpéy”tickets over one

‘réilway are-available for taking train on the

day of issue only and are hvailable for the
whole journey on the same train for long or
short distance."
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I&eor:l Pr%gued
49 S.T.L.Regulation.... We propose to -insert ‘one more
paragraph.as iollows —

If any adult, travelling w‘it‘l_x.a child-ticket,
will be charged according to all those mehtion—_
ed in the first paragraph. And his child-ticket
shall be confiscated by the Railway.

Regulation 25. The words “after the ringing of
~ the first bell” are proposed to be deleted.

Regulation 28. It is prd:io’séd; to be -amended as
following :—

A passenger, to whom a ticket ‘has been
issued, and for whom there ‘is no room avail-
able in the train for which the ticket was
issued, will be perrﬂitted to use the ticket by
any succeeding train within the availability.
of the ticket (day of issue), ﬁrov.i’déd that he
or ‘'she has notified the Station Master of the
fact, and the Station Master endores the ticket;
and if he or she ‘élect not to travel, will have
his or her fare {(whole fare) refunded by the
Station Master, when ‘the applicéﬁoh is ‘made
within one hour "after the departure of the
train. However, in case the application is
made after one hour after the departure of the
train, ten per cent of his or- her fare will be
deducted according to R'egt_'ﬂation‘sl. ‘

Regulation 30.  Under this regulation, we propose
to insert one more Regulation as following i~
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g
49 S.TX. Regulation 10. We propose to change the words
’ securely packed in cases” ‘into securely
packed and_ unloaded” at the -end. of this
Regulatxon. -Because most of the home x_nade
sporting guns have no cases.. '
Regulatibn 12. - 'We propose to- insert one more
paragraph to fhe Regulation: as foilowing- —
One,. who violates Regulation- numbers
9, 10, 11, and 12, will be fined a sum under
--$100.00" as penalty. - o
Regu]ratviéh 15, The last three words “of that
 fare” at the end of the first paragfapli,' is
proposed to be amended to “of the fare from
the original to the approaching station.”
7 Paragraph four is frbpoéed to-be amended
as following :—
Any person, travelling without a ' proper
ticket, neither money to book nor suitable
thing to'Be mortgaged, will be removed from
the train to the approaching station, to. be
_taken to the station master, and then: sent
back to: the ongmal station.” He will be
punished as a coolie for a few days, by the
‘Railway Police.
Any person, travelliug without a proper
ticket but having a Reducing Fare Certificate,
.will ‘be charged th‘eiis‘iﬁgle fare according to
_the Certificate,; and also a pehaltyvof fifty per:
cent of the ordinary" fare from the oﬂ.gmal to
approachmg station.
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49 S.T.L.
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Y‘Paséeugers violating the Chinese Laws or.

Raﬂway Regulauons, or hmdermg the

-'..pubhc weal will be resisted.

: Passengers who have the action to obstrust

the safty of transportation, and ‘do not -
obey ‘the adonition of the railway: staff,
will be thrasted ptit.

_ Passengers, Inggages and ‘parcels will not
" be-accepted m the -event of acculent,'

which obstruct the ttansportatton.

Passengers, Iuggages .and’ parcels will be-

" unaccepted -when . the ' requirements " are
“1ack of or not completed. -

‘Luggages or paﬁ:e]s will be not accepted,

if ‘the passenger or consignor does not.
declare the nature, volume, weight or

packing is not snitable for conveyance in
a safe condition.

‘Luggage or parcel will ;be'ilnaccebfed,:if

their nature, volume, weight or packing is
not suitable for . conveyance in a -safe

‘condition.

Regulatlon 7. The meaniﬁ‘g of “without the
pemussmn of a d\ﬂy authonsed Raﬂway
Official” seems to- be not very clear. We
propose to have these Oﬁmals, who shall be
authonsed to be demgnated.
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I&em Probgosed
48 SH&I:: In regard to freight; other charges etc..
ection T ;
of the Railway has already made some arrange-.
CHL. ° ay.aa y 8

ment (refer to.Article 8 of the General Regula-
m)n relating to carriage of goods). ‘But in
regard to fare and other charges no rule is
given in the General Regulations relating to
Coaching Traffic. When such case'héppens,
the Railway servants do not know how to
deal with. Theréforc,— it"i:s", suggested to be
inserted..

" 49 :S.T;L. S T make  Amendments to Gemml Regulatums
Relatmg to Coachmg Tm_ﬂic

Regulaﬁon 5. Parag‘raph. 3 is ‘proposed to be
altered as follows:— -

Platform tickets are only available for one
entrance only. The tickets wiil be collected

when the user _leéwes the platform.

‘Regulation 6. ‘It .is" proposed to be altered as’
follows :— S o

The Railways observe the’—ﬁght fo shut the
door open for fho_se passeﬁgers, parcels or
luggages having the following conditions.

1. Any one, who is intoxicated, or suffering
from pesti'ence; infections, or _insanity
‘which wou'd cause danger to “the others,

: w:ll be resisted.
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the Principal of each school, ﬁo apply to all local

-and through booked Stations. Tickets under these

‘conditions are to be issued only at the season

48  HH.

Sectmn

C.H L.

stated and Certiﬁcéues issued similar to form S. A_"
T. (22),‘ available for return, up to date of reopening
of the ‘school, as stated by the Principal, when
making éppliéation for same;

It 15 aIso proposed to alter the. words “Reducx
tion of twenty—ﬁve cent of....... s and ﬁlﬁy per cent’

in the case of return Journey.” into the words “25%
ARLo ¢ )

_feductién of ihe ordipary 'sin;gl_d fares shall ber‘

allowed in the case of single journeys and a single
fare and a half to be charged on the case of return
journeys.”

To insert the Jollowing in the first paragraph of

Article 15 of Geneval Regulations for Coaching T'rajﬁc

15. The followmg is suggested to be mserted.
in the first paragraph of this artxcle'-—-

“In. the ‘case .as above mentxoned should:
passenger refise or fail’ to make Jmmedxate'
paymént of fare and penalty charges the Railway
servant- in charge has the right to retain his (or

“her) baggage for redemption. I -the passenger,

however, does not’ redeem his (or her) baggage -
after one month the Railway has the right to sell
it by auction in order to make goad of the unpaid

‘fare and penalty charges,”
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46 PSL
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Pareel Rates, to be rniéqd eack parcel being'charéed
on half dollor cent per kilogramme for' every-50. Kilos
metres subject ‘to @ minimum c&mrge .of $0.50 for ZocaZ"
Traffic and $J 00 for through trafic. ’

Article 73 of ‘the General Regﬁiaﬁons for
Coaching Traffic provides that the rates for
confreyancé of parcels shall be one ‘qua;rt'err dollar
cent per kilégramme for every 50 kilometres subject
to a minimum charge of $0.5(_$ for local ti’aﬁ'ic‘ and
$1.00 for throush traffic. It is found that these’
parcel rates are almdst one half cheaper than the
baggage rates and much. cheaper than the kilog-
Tamme " on goods; Takirig-":—idvantage of these
cheap'rates,—passengers ‘and merchants “resort to
the practice of booking their baggages and small
consxgnments of goods as parcels, - Based on this
view point, it is proposed that the parcel rates be

" increase to one half dollar cent for ki]ogramme for

every. 50 ‘kilometres subject to a minimum charge

_of 50.50 for . local traﬁic and $L00 for through

4 T.CL.

traﬂic.
To amend clause No, 65 (a) on. peges 28 and 24 of
the General Regulations for coaching Trajﬁc.
Applications can be ﬁxade on behalf of Schol-
ars. attending. various schools;, to be allowed

» reducet‘i\ returnvfares‘ fo_i' pupﬂs returning to their
_homes on vacation for the Summer, and New Year

hohdays 1rrespect1ve of their numbers, or destma-_j
tion. Itis pmposed that tickets at reduced fares be
lssued in ‘such cases in apphcatmn in writing by
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44 Ministry

45 T.CL.
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To proyide parcel rooms or use baggage offices for

‘ checking parcels and to adopt the system of checking and

transferring baggages,

It is c'onveriiénf for the travelling public if the

-tailways could provide parcel rooms when passen-

gers ‘or even pedestrians can safely leave their
parcels and handbags upon the péyinexit ofa émall
fee, for few hours or one daj? or the railways can
use baggagevofﬁcgs .as_oﬂices forchecking parcelﬁ.

It would also be a great cohvenieﬂce to the
travelling public if the railways could adopt the
system of checking and transfemng baggage from
hotel -or home to stations - ‘or vice versa ‘without
much trouble and at the specxﬁed charges. It is
advisable to adopt this system at every express
stations like Peking, Tiéntsin, Shanghai, Hankow,
etc. 7

To adojpt‘pn'nted bizggage labels in addition to the
fardz'mzry bo'zggagev labels (detached from form S, 4, 1 (k).

...

‘In addmon to the ordinary.baggage labels, :
now used, it is proposed that printed labels in large
type be used for principal stations.  These labels
wbulrd -be of great assistance and enable baggége
Clerks to quickly and - more easily recognize
baggages for each station. - - o '

TAO CHING RAILWAY. m GHING RAILWAY
|2 % & & m # OB owEoE
TIENTSIN (X 2235) PEKING Gt 35|
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Passenger Traffic.
4 Minisuy’ 7y 'cka?g_c the term “Coaching’” ts designate trafiic
by passenger. treins dnto  the word **Passenger,’’: as
suagested b i My, Middleton,

The word. “Passenger” was adopted in . the
accounts Classification and it seems desirable that
some uniformity in terms shoild be maintained.

.

42 Ministry To open the tickets offices all the day long,

All the ticket Oﬂices, pamcuiarly those in ‘the.
b1g cmes should be opened all the day long. Itis
a ‘commorn case that passengers have to. wait for
the openmg of ncket wmdors,Aeven in big cities
like Shanghai, Tientsin, and Peking. Generally
the ticket windows will not open until half an hour
‘or less “before the train starts and when the
windows ‘ﬁnally got' opened there is unusually
such a bfg crowd straggling for tickets particularly
in the-case of third class ticket buyers, 30 mmutes‘

or less are. certam]y ‘not enough for all -the
passengersto buy tickets and check their baggagqs.‘
It is too much of 2 rush and it is inconvenient:

43 Ministry To introduce the “Line up®® system in frent of the
ticket windows,
In order to avoid the usual Commotion and Jam
Vof the tiekét buyers, brass-rails should be erected
along the ticket windows through which only one
person can pass so that people can get their tickets
in an orderly way.
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40 ST.L. estabhshcd, every railway still has so filmeérous
goods to be conveyed for so ‘long'a distance. . Tt i s
-understood that the small cars are not suitable for_

us. . During the time, when the mines are opened
factories established and railway lines extended,
even a baby wﬁd just begins to murmur, knows
“that it is unable. Mdieqver, according to the
phyéical featuré of our cou't'xt'ry,ﬂ we shall have not
the ‘same condition as that of England etc, even
“the railyay will not be called. As what I have
“mrentioned above, it must be necessary “for.us to
use big cars.’ Perhaps it is. questxoned what is the
difference between the b1g and . small cars An
loadmg goods, then the management and economi-
cal point should be known. _Suppose a 60 ton car
is compared with a 5 ton car the 60 ton can load
12 timés as much-as the 5 tons. But the cost of
the 12 5 tons cars is three or four times as much_
“that of the 60 tons. Though the loading capacities '
‘are’.thé same,’ yet in loading, unloading, shunting.
and 'marshéllingv the 5 tons will ‘take much times_,\
and trouble ; and in running it also produces more
friction and resistance. For these"reasons, we can ,
understand-the big cars are more suitable for. us...
So that,-we have to settle our aims to'use the big
one from: now on. Hereby I wish to propose that
we use the 45 tons car to be the standard and
consider the 60 tons to be the big one; and 30 tons
small,” '
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No. by
38 ST.L.

39 PML.

40 ST.L,

20. When the trains start or é.rri{re' from any
sectxon, the ‘assistant averseer has to wire the
“overseer and the relating sections the class_
.and number of cars which are empty.or
loaded,.

21. The processes of all stations in every section

" are just the same as that from rule I to rule 14.
Car Distribution.

“That when cars are on another line the
Traffic Manager of . the’ Lme concerned - shall
end to the Traffic Manager. to° whose Line the
cars belong a: copy of the Form Tr. 5.

‘Fixing a standard car.

The cars of our railways are too many kinds.
Some of _th’er'nr are thirty tons and- the others are
twenty, fiftéen, ten and even five. - Most of them
are small. one.: But the use of small car and big

“car i is quxte different. Small cars are suitable for

-thos_e (‘oun,tn'es, which have small quanfity_df

goods carrying just for a short distance such as

England, France and Germany (the railway notes).

But for those countries which have large quantity

‘of goods carrying for a long distance, such -as
'Amerlca, then the big cars are suitable of different

countries.

Our country, know to every body, has lots of .
goods, that have not come to light. Now most of

-the mines havs not been opened and the factories
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" wanted 4 covered car for station, F, 2 for station
E;

I open car for station C. Forward goods 3

cars 100 tons. Inward goods 2 cars 54 tons
Revenue $500.

14

15,

16.

.

17

18

.19,

The overseer, receiving the above telegram,
should enter all in ‘the  “Goods ' General

.Schedule” (see form 4}and should pay attention..

to the cars'in train, which has started froma
station before.........o’clock, and. will arrive at
next station after.........o’clock: Hé should enter
this sott of cars in the “Midway car”: columan.
The Traffic manager of long -railway shall
arrange his line into sections, aﬁd'designate

. some assistant overseers to take charge each

section. -

Every assistant overseer shall according to
rule 13 at.........0°clock (one or two hours later

“than the time mentioned in rule 13) of -every

day report- 'to the overseer all ‘those of his
secnon.'

All-cars of the whole line shall be dlstnbuted'
by the overseer to his assistants to the
stations.

The Telegrams of rule 9 are required to be
‘wired to the assistant overseer.

‘Station masters in making the train despatch-

ing and arriving telegrams afe required to
separate cars to other stations, of the home
section, but simply state the fotal: -number of ’
cars to the- other sectlons. -
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38 S.T.1. Gars kept:—

Those, which are kept for special use, or kept
in repair, are considered as Cars Fept, ‘
Goods at station:—

A The goods are at the sfation for shipment.
Cars wanted :— )

They are the cars wanted for foadﬁlg the
goods which have been offered the consignment
notes. .. o
Forward goods :—

They are the godds’ forwarded on the very
day. o
Inward goods :—

» ‘They are the goods inwarded on the very day.
Goods revenue:— -

It is the total sumn. of fuoney,received from
goods service on the very day. ' ‘

Goods loaded. on the midway between tw‘q‘
étatidns aré considered: as. the forward “gbods of
‘thé- ‘I‘as't"s‘tat_ion and-. the ‘inward good of next
station, rEizery station’ should ‘have a . **Record
Book " (see form 3) to record all that theyv should.

report;} )

TELEGRAM.
Person to Person from
QOverseer. Station A

Cars at station 4 loadé‘d'coi}'efed cars, 1 loaded
open car. Cars prepared for station E 1 Joaded
apen car, Cars kept 10 empty ballast cars. Cars



To the Traffic Manager Goods General Schedule Date 192
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Car Distributor




o Goods Record Book - Gom y)
Line ° ‘ ST , ) Date 192
Clasbe t”’atzo Cars atv Station - B Cars teady and Stopped Over | : ,Car-s Kgpt . GOODS AT _STATIOﬁ . |
..8 of e L"?ded Empi;y.- Loaded Station to Empty Station from ins;'leao;;a:r fori;; eecial Destiﬁation c up down ‘{Summary
Goods Yard B
Private Sidings
Summary e 7
. CARS WANTED"
' b":'Destinatio_q | e down _{Summary{.
:Gootls' Yard ' .
Private Sidings
Summary ' :
' _ FORWARD GOODS
- V‘VDestiuation up down  [Summary
Goods Yard - :
Private"Si_dings
Summary E
INWARD 'GOODS
Destination up | down Summary
Goqdé Yard ' ' '
Private Sidings
'Suxr'xmary -
: '],‘otal,‘_ | Goods revenue $

Signatare of Yard Master - )

COITECt . casa seriuransesesninStation Master -




(rorm 2)

Car Daily Report . Station

~ To the Traffic Department ' Date - 1g2° .| Stamp ]
‘ : o , ‘ S R : o~ .1 Time at’}’
Goods. Car i G .IN‘WARD _ } o ) . - OUTWARD - | station- » S
. —— = - : —  REMARKS
: Date |7 ,5,| Time IStation |Description of Goods] - P® {Train]. 1'™M® IStation Description of Goods| . S
Clavs>s, Car No. |7 No: o,dock’ | from ~or Empty - - | 1 No. | to or Empty hrs. min.

A
.
oL i

3

. [ . - - -
Signature of Number' taker - Correct.in sniivinasaes o aenrienn Station Master




Line

Schedule of Cars Situation

. ‘Date

192

Class and

T Cars at
| . Station
Yesterday

ouT

. Cars at
Station

. ILoaded| Enpty| L.

Loaded -

Empty

Empty

314 11|18} 1

ldn.{up|dn.jup{ . |dn.

uplda.jup

118
dn.iup.

" Loaded

to-day

Loaded | Empty

T.F.

30
T.B.
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ftem Proposed
No, by B

38 ST.L.

12. Every /station shall send to the overseer @
“ Car Daily Report” (see form 2) to show the
txmes of cars commg in and going out. -

13 Every ‘day. at.......0’clock, all the st-ation_.

“masters should wire to the overseer the :fo‘.low-:

ing items.
L. Cars at station Class and number of cars
2. Cérs ready and Class and number of cars
~ stop over | loaded or empty.
3.” Cars kept - “Class and fusmber of cars
o ‘kept for special use orin
. Tepair.
4. Cars wanted Class and number of cars
A and station tq :
5. Goods at station - Number of tons. - .
6. ‘Goods forwarded =~ Number of cars and tons.
' 7.. Goods arrive Number of cars and tons. -
8. 'Goods revenue Dollars. .
Gars at sfation:—

‘Cars at station . are mwaxd cars. They have
been unloaded but not yet distributed. These
kmds are considered ‘as empty cars, and those
which have not been unloaded are considered as
loaded cars.

.Cars prepared and Gars stoqu over:—

Cars which have been loaded and prepared for
dispatch are called Oars prepared, Those, ‘attached

‘from other stations and detached at this station

for'some time and. will be attached afterwards to
their destination, are called Care stopped over.



Ttem ' Proposed
No. by

“ 38 STI. -

number and kind of cars which are
“detached or attached -and whether they
_:afé’e‘mpty or loaded, and what étation-_
they are golng to. a

'TELEGRAME EXAMPLE :—

(1) Petsonto ' . " Person from
Overseer&B.C.D. Stations A Station

No. I Train attached to stanon B3 ‘Joaded
covered ' cars, Station C 1 empty open . car; Statlon
D 5 empty covered cars'and 2 loaded cars.

(2) Person to o Person from
Overseer and StatmnD - Station B

' No. 1 Train detached 3 loaded covered cars,
and attached to station D, T.loaded covered car.

(3) Person to .. Person from
Oversger Station D

No.'1 Train detached I loaded cqvéred car, 5
empty and 2 1oaded open cars.

10, The overseer, recexvmg the above lelegrams,

should enter in the car situation schedu]e the:
different ‘cars in the “Out” colume agajnst
the station from and at the same time enter'
them in the “In” colume agamst_the station to.

1I. .The overseer; whenever he Teceives a telegram

from any station’ applying “for empty ‘cars,.
-shall antlclpate either the said statlon or the
- approaching train thg_t has_ any car for ‘the
said statidn.or not. V
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Every station master should -get the
permission from the overseer before

'.'making use of any car.

Movement and distribution of ¢ars sball
be done through telegraph

+The voverseer shall have a schedule of

car’s situation (see. form 1) to show. the

cars going to or coming out from every

sStation.
Stations, have plenty of goods, or tben{
sxtuatmns are smtable for keepmg empty

E cars, will be desxgnated as - Empty Car

6.

Station.”

Tf the Loaded cars, which have been

u'nloaded/and‘also'ndt required by the
unloading station, the station master
may send them directly to the “Empty
‘Car Station.” "

It ‘is not necessary fo v'vait‘f;:i'r,the"

. instruction from the overseer.

The station master ‘cannot make_'ixse-the

empty cars which are at hand, unless he
has got the averseer’s permission.

The: ‘empty cars‘lbin ‘trains- cannot' be
detached -and made use by any station

E arbitrarily.
~ Bvery station, at the time of despatch’
and arrival of every train; shall wite to

the overseer and the relating station the
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38 S.T.L.

who according to the consignment noté will
make a report to send in to the traffic depart-
‘ment ‘ to be entered in €he record by an

-overseer, who will check the reports of

receipts against each other and show them
tothe Traffic Manager. » ‘
, Loading. » o
The loader should foilow seriatim to-
find out the berths of goods to be loaded
to-morrow, and ‘Dost up a flag on each berth
to be the aim of shuqtéf,_so as to save ‘time

‘and trbublé in shur_x_ﬁng_. -“T‘O _make' évery

thing clear, he should réport to the Traffic
Department for record at on_'ce,fwhenever'
there is any changing or ~stopping of
transportation.. 7

3. Every railway should appoin’t an overseer to

take charge of distribution of cars.

The prospenty of rallway trafﬁc is

_'vdependlng upon theactive - transportatlon,

and it depends on' the proper movemeAnt‘ot'

' cars,

In order to arrange the cars moving.
properly and actively,an overseer is required
to take up the ch arge of the car distribﬁtion;
Herewith, I write ddv}n a set of rules and-

- forms =

I. The Traffic Manager of each line shall
designate an-overseer to take the whole
-responsibility of ' mdéem(erit and, distribu-

tion of cars. .



Itema Proposed
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.38 S.T.L.

2. The sxdmg in every portion should ‘con-
nected ' with each other, S0 as to save
time and trouble in shunting.

“(c) Excepting of goods offered.

When aoy one offers his goods to be
transported, he should fill a consignment
note and note car load ton load or picnli in
the remark column, and takes his goods to

.the exceptor (a staff takmg charge of ex~
.cepting the forwardlng goods) who- will let
_him have a berth to puthls goods. He should‘

heap up his goods accordmg to the rules,
After his goods. have been heaped up, he
should' go and tell the exceptor to examine
them. In -case they are corresponding to.
the -items writtén on the consignment note,

~the exceptor-will follow seriatim to take out

a tablet (made of wood 2X 1 decimetres hear-

“ing car load, ton load or picul and number)
. to hang itup at the highest place at the:end £
. by the road side of heap, and record the

number of the tablet (to be the number of
the consignmeh’t note) and the number of
the berth and sign on the - conmgnment note,
and then issues him & certificate (same

_as the consignment -note) which should be

denoted the day of loading. ‘The exceptor,
after.the above ‘mentions has been  done,
should hand the consxgnment note over-to

Vthe Ioader (one Who takes charge - of Ioad)'



Item : Proposed
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.38 S.T.L.

I.

The goods yard and warehouse should

“be  divided into three portions namely
‘The Local Forwarding and The Through

Forwarding and The Arrival. -

The - area of -each portion; which
shonld be .large and -which should be
small, is arranged according to the
volume of goods. The empty cars of
local or foreign lme should be separately
shunt into the Iocal or Through soasto
save the tlme and trouble in shuntmg.'
Moreover, every pomon should be sub-
divided into berths. “Each berth should
be arranged as large as enough to con-
tain thirty tons of'éoods, and should

. have a post, made of ‘wood, iron or stone

bearing the uum_bei’ of the berth, to be
set up at the corner, and a path or road
should be a:rauged near by, so as to

-make ‘it convement for loadmg and un-
,loadmg.

The shape of each berth is better
to be oblong and parallel to the siding.

It is not suitable to have-the breadth too

broad so as to save time in loading. No
matter how, the distance from the farest
berth to center line of the siding should
not be over thirty-five meters. Because
a man’s strength is limited. If it is too

-far, it is afraid that his strength will

be  exhausted, so l;hét loading or un-

loading will be delayed.
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.38 S.T.L. * stop their transportation. If this arrange-
ment is put enforce; it is not only the con:
_venjence for the merchants to manage their -
busmess satisfactorily, as well as the raxl way

will receive a great deal of money. -

2. The loading of geods at every station should

be done in regular sequénce.
(a) Redson.

Some of the Railways,bars wé know, dis-
tribute the empty cars, to the mercharnts or
to ‘the ‘express . compames, by proportion.
according to the number of cars, written on
the empty car applicéﬁoh; and the other
distribute them by drawing lot. -The num-
ber of cars written on the empty car applica-
tion is true or not, we have no way to find
out. Thisis to give rise to cdrrupt practices.
If we don’t find a better way to put an- end
" to these evil practices, I don’t think, the rail-
'way management will be improved -and the
mierchants’ difficulties will be helped. "
{b) Arrangement.

As it is so .- important, a systematicalv
afrangerxiént— should be considered. . Recent-
-ly, the railway management is a most com-
plicated - one: - Therefore should we not
arrange it systemetically there would be no
good result. Herewu:h, I write down the
arrangement as follows:—
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For example, the rates of. car load, ton
load and picul goods are ten, flfteen and

‘ 'twenty dollars repectively. Suppose on a
) _certam day and at a certain’ station we have

nine empty cars, we may dlstnbute two for
car load, three for ton load and four for
picul goods accordmg to -the proportion of
the three rates. - Any way, the proportion of
the three rates can never be. chafg'ed even

“all the goods are offered to plcul, we still’

keep them for car and ‘ton- load.” But if

. there-are no picul, or ton load then we dis-
“tribute seven for ton load and two for éar
‘load,

* Merchants can fr.eelyrinterchange their

- goods from car load to picul or from picul to

ton load. But they must pay on:e dollar‘for,

‘. each change, so as 1o give them a limitation.

"I_'hey also can stop their transportations and

'to'be' stored ‘again, but the changing charge

and the’ general. storage should: pald from

‘the day of offer.

The réason, why the merchants change’
their offer frequenﬂy, is that because the

‘merchants are watchmg the market price to

transport their goods fast or slow. If the .
market price is raised ﬂ_x_ey aro in hurry to
catch the market price even they spend a
little more for freight they won’t care.:
Hence if the market. I'iti_.ce' is lowed they will
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Hence if this procedure is going into
cperatlon, the merchants’ economics will
certamly be putin circulation. " Even their
goods will be blocked at station for several
months; the werchants will suffer no diffi-
culties or d;stress,,

3. To enlighten the Banks. -

‘Bo"ch the railway and the bank same
aim to utilize the pl.iblié. finance. - Therefore
we must try. our b‘est':tb make the bankers
to understand thoroughly the nature - of

transportation, warehouse service and the
issuing of bills of .ladiﬁg,' so as to xﬁake the

~railways and the banks fo be hand in hand

‘to pixt ‘the public finance into circulation.

(c) To arrange fast transportation of goods.

1. Accordmg to the arrangement of the ‘second
‘-suggesnon, the goods certamly can. nof be'
moved freely. Suppose. a. merchant w15h_es'.
to have his goods transported quickly, and
we have to convey ‘the goods according the
regular sequence‘ -.of loading, he will, of
course; feel difficult.  For this reason, we
have to ‘find some -ways to help him. In
referring to the ‘Général_ Regulations, we’
have car-load-goods, ti;n. load g_ooﬂs and.
picil gcoods, we may take the advantage of
,t‘he Hifferent rates to arrange his precedence.
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38 ST.L. presenting an indemnity. bond. -Butin case
the Bills of Lading is lost, the consignee
should report to the station master of the
.fbrwai,r,dirig and arriving stations at once as
‘well as to insert an advertisement in the
newspaper for a certain time 'so as to give
notice to make his bill fail in public, as the
“Bills of Lading™is a very important thing.
"After ‘a period of one or two months from
_the day of declardtioﬁ and 'there are. no-
comphcatlon, ‘then he can take dehvery of
‘his goods. However. in case the consxgnee'
has lost his bill and w;_sh tQ take delivery of
his goods .in urgegi c_ircumsta'nce, he has to -
_ préparé a sum of ready money more than
the sum written on the biil to offer to us as
the [caution money which shall be drawn
back after a certain time and thefe is no
trouble occured, and should do the process
’ mentmned above. ‘

2 The Use of the Bills of Lading;

- Since the Bills of Lading is so importaht,
therefore it has the worth to represent the
actual goods. The consignor, -in oﬂ'ermg
his goods to‘be transported or to be kept,
may ask the station master to 1ssne him a
Bill o Lading mstead of a goods receipt..
He can sell his bill as worthly as his goods,
'or he may take it as a2 morigage to make
loan with the banks. _
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_38-S.T.L.a small sum and can reap a big income. Why
‘should ‘we not open the * Warehouse Service *
hurrily ?

If some one says, the bﬁilding of the warehouse
costs us'a greét deal, it can’t be done at present.
But we should know the situations of the railways
in Chiné.~ Maost of them are situated in the North,
and most of the productions are grain that nearly
all_come to the stations at the ‘end of Autﬁm;i.
Moreover, the rains are very scarce from the end
of Autumn to the end of Sprmg. Therefore we
‘can keep all the goods-in the Yards besides which
shonld be kept in warehouse. . In éddition, the
ordmally exxstmg warehouses of the Rallways are
qulte sufﬁcxent for keepxng the ‘goods which can
not be kept in open air, as they are very few. As
those stations haven't got the warchouses we may
construct: some small one to meet the immediate
use. first, and then let them ‘be energed in future.
What mentioned above is not the uuoﬁstmcted.
opporiuﬂity for us to start our Warehouse Bus_a‘néqg}
.-Does it charge us tpb much? ‘

(b) To issue Bills of Lading for tra»nspo_rtation‘

: and warehouse.

1. Difference between the Bills of Lading and.

Goods 'Recei'pt —
" The Goods Receipt is an invoice for
calculating freight and for the consigriee to

take delivery of his goads. If the consignee
fails to present it he may take dehevary by
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" 38 ST.L. ' Goods, ‘which ‘will not be transported by raxl-

‘acctually received from the

way and those have some condition that ¢an not
be offered for transportation at present, are classi-
fied to be the “Keeping for General”. The storage
for this kind “Keeping For General” will be fixed
a little higher than that for the Keeping After
Arrival”, k

i thé, above mentions are to be put in force; it
is not only the,benifit"for_ merchants to reap a
great deal, but the ‘income of Railways will.be
increased as much as that we should never dream-
ed of.

In pursﬁance of the Aunal Report of the 6th
Year 1919 of South Manchuria Railway; the
mileage is oniy' 524. 6 miles, but the  goods carried
are 0,311,249 tons in which 1,563,107.50 .could be
4

¢ warchouse . service,”
Now we have more than three thousand miles

.under the Mzmstry If we take half of that income

to calculate ours: by proportion, we can get more

' than six million- dollars a year. Is the sum not

numerous? -

In regard to the condition of our railways it is
very Veasy‘ for us to open the wa;ehpuse service:
Because we have already staffs to take up the

. charge of the goods service. As for -the small

statlons, we can increase the staﬂ" a little salary,
and appomt them to take charge of the double
duties, while the busy statmns, we then increase a.
few staffs speclauy for this case. ‘We just spend
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Lading”. and tell him previcusly the date of load-
mg, whenever we accept the goods sent in with
constgnment note. During the ‘time, when the

-goods are gomg to be conveyed; we shall notlfy-

the consignors the day despaiched, and the aum-

“ber of train. Then" they can inform their con-

_signees to.go to the very station to taken delivery

of their goods. This kind of goods, it is so-c?lled
to be the * Keeping Before Transportaﬁon 7 seems

to. be delayed by the Rallways, we, therefore,

shall not charge any storage.

If the consignors wish to board theu‘ goods

after arrival in our warehouse or goods yard it'is

called to be the "Keepmg after arrival”.  The con-
signors ought to declare the period of storage
and record .in the consignment riote as they send
in ‘the goods. Then the “Goods Receipt™ -or
the “Bills of lading” will be issued to them
by us; and the ‘Storage - shall be charged in
accordance with the said period. At the.same
{ime; the consignars should give the information
to their consignees to'take delievery wifhfn' the
séi’d "time; otherwise, the ° Ordlnary Storage”
ust be charged. instead of what they should pay
(to lengthen the period before hand, is exceptlonal).
Before the tta'ilsportat'ion,,if the consignors haven’t
declared to store- their goods after arrival, and
the goods are still kept in the warchouse or goods
yard, the “Ordinary Stora_(gé”ﬂmixst be’z' charged
again. For the fixed time is eﬁpired.
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and have not the genera] plan to show whether
the cars have been used up to the maxium capacxty

:ot not. Therefore in case we want to know whe-

ther we are in lack of cars, the 3rd, suggestion
should go into ‘operation. Herewith, I write the
three suggestions in detail as follows. It is merely
the limit view and has to hold the public consul-
tatxon.
(a) To open Warehouse Servme. §
I Classification Warehouse Business.

The Wdrehouse’Busims,? can be -divided into

two main classcs:—

: "Wafehoﬁse Service” *Goods Yard Service”
-Goods may be classified - according to their
nature ‘and guality. - Those, belonging to the highv.
price; easy to be ‘stolen or damaged, and. that can-
not suffer from the Storm_ of wind and rain such as
silk, cotton and merchandise etc., are classified as
“Warehouse Servic”. Those without the above

‘mentioned conditions such as stone, timber, grain

and coal etc., are classified to be the “Goods Yard -
Service. Moreover, among those two classes, wer'
still subdivided into three parts namely “Keeping
Before Trausportation”‘ “Keeping After Arrival”,
and “Keeping for General” »

Goods whlch cannot be transported at present
and have to be conveyed seriatim accordmg to the
fixed number of the berth; ‘are considered to be.
the “Keeping Befdre Transportation”. We issue

the merchants the “Goods Receipt” or Bills of
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38 S.TL. got this power to. do what they like. By this good -

chance they can squeeze the merchants and cheat

: the Railways—such as the application of _-_t_he-:
‘empty cars, they always make a false declaration

of quantity (suppose they-have only 50 cars of
goads they would apply 100).
When the cars are supphed to them, they sell
them to the merchants at auctxon (from several ten
to several hundred_dollars per car), Hence if we

‘don’t put an end to this practice: in brder to be the

“help in commercial d:ffxcultxes, 1 don’t think thev
‘meérchants’ distress can be relieved.

The British - Commercial Chamber said’ that
the unsatisfaction of tran:sp'ortationr bjr the Rail-
ways in China is partly ‘caused by the bad ma-
nagement and partly by' the laék of cars, Really,
the former, I confess ‘that it.is quite true. How-
ever, as for the later, I presume to say, it may be
true or may be not. Because our country is an
a_gricd{tu'ralf one, the productions come to every:
station at tHe end of Autumn as suddeniy as the
flood éomes out. - In  this period, even we Con-
struct more 'lineé and ready more i:aré, I don’t
think they can be conveyed ﬁp at once. Suppose
they ‘cant,fhé merchants are certainly satisfied

-themselves very much, however, at the same time,

the Railways would lose a great deal. Therefore
if we want to- 1mprove our management and satisfy
both sides the ist. and 2nd, suggesnons should be
taken effect. Recently, we ‘have not the special
overseer to take charge the dxstnbutxon of cars
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38 ST-L- 2~ Loading of goods. at every station should

~'be done in regular sequence.

3~ Every raliway should appoint a special

_ overseer to take charge the  distribution of
cars. o

I felt very éhumgfiil for our railway men, after
reading the -resolutions (to be-seen. at the end),
translated into Chinese an‘d‘tr’ansierred to us by
the Minister of Commumcatmns, regardmg the
improvement of the Chinese Rallways that had been.
proposed by the British Commercial Chamber issued
in the Shangha1 Daily News on the 6th. Nov. 1920,
With regard fo the resoluuon, it seemed to displse

our railway’ men, yet they . had_ their idea to

‘encourage us. = Railway, if we have done our

business Systemetically and smocthly ‘and paid
more attention to investigate to the utmost how to

improve and manage every thing, there is not need

them todiscuss, propose and help and that resolution

. wouldn’t appear before our (.jes.

The reason why they took up these resolutlons

is that: Because they want to put their goods ina

safe condition and transport them more speedily,
they must go to ask help from the Express Co. As

‘they have been’ often squcezed as. well as our

arrangements in goods are not very perfected and
have been not yet improved, ‘therefore they have to

: ﬁnd‘some way to get rid of the viciousness.

From the above remarks,’ we.can see thatthe

‘Railways have lost their inherent right and failed

to do what is due.. Therefore the Express Cos.



— RO e

Item Pml?osed
0.
36 S.T.L. g5, Period of re-
sponsibility of
Railways.— In paragraph two, “six workmg

“hours” is proposed to be altered
“to ““twenty four hours, 2
¢Six working hours’ seems
to be too short for the consignee
to take delivery.
18. Goods convey-
ed at Owner s
Risk only.— - The Clauses (h) and (i) are pro-
N ‘ posed to: be ‘deleted. »
It ;s.umeasonab}g for the
railways not to accept the goods
of (h) and (i) to be conveyed at
,'railwaryl risk.
37 T.PL, . . Previde uniform method or rates for kire of Railways
‘@uned tarpaﬁlim and rope co‘vev"ingv owners risk Carbonrds
and decide whether Raz'twm) Risk cafbadrds that require
tarpuuling and, 10pes to protect tkem skhoild be free of stuck
im'e cha:rge or not,

_ - It is preferable to have uniform policy on all
the railways on. thxs sub;ect if’ possnble.

38 STL.. To fzmprmfe ‘onr. +goods mnnagemml the following
e suggestions should be doue accordingly, se. as io
“rebieve the d—zy'stressiqf merchahts.qn;l to satisfy their request

as wel as-to tncrease the ncome 0f the railway _/é
I ——(a) To open warchouse service; (b) To issue
the bills of loading for tmnspartatmn “and
warehouse; “(c) - To arrange the fast

transportation of goods. ‘
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3 SHNL uniform set of working rules for the whole of the
Chinese Government Railways, S. HN.L. working
Rules are attached at the end of the. Agenda as
reference

36 ST.L. - Tomake amendments to General Regulations relating
to'C'nrria_qe of Goods ot Railway Risk: by Goods Train,

IV. CONSIGNMENT, CONVEYANCE AND DELIVERY OF
 600DS:

- The following Regulation  is proposed to be
inserted—:

Investigatihg

_ Charge,— In case, if offering or receiving

‘ -of goods, the consignor ‘or- con-

signee; héving the concéssioh

of the railway, may require the

railway to investigate his goods

either lost or damaged. But he

shall be charged the. mvesttgat-

mg ‘charge, unless it ‘is ‘at the'

railway risk. ‘

V. RESPONSIBILITY OF RAILWAYS.

14. Liability of
Railways— In the event of loss of, or’
damage to goods conveygd at
railway risk, the liability of the
railways »ﬁ;illbj be -decided by
proportion - of loss, or damage
On the Dasis Of cveriserreisieserssesses

----- seestsnsersetnscasessnrssantenntarens
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34 S T- L. see; no one of them don’t carry the goods at their
-~ risk., - From this, I dare to say, it is unreasonable
for the Railways not to take the responsibility in.
carrying goods.’ v » .

Since we ‘had" desxred to increase the Railway
-meome, so- we -adopted the way of ~“Railway
Risk,” stating in' the Regulanon .5 of General
‘Regulations Ain'carrying goods at “Réilway Risk.”
However, in -the former time, we didn’t take
'responsxbxhty in carrying goods, stxll, it has been
managed so satisfactorily. As the owners knew-
that the Railways would carry their goods in safty,
they then v&ou’t send their ‘goods under his way
(* Railway Risk "), so as to save their ten per cent,
Hence ‘the Railway will hawe no hope to increase
their income.

“For this purpose, it is better to fix a moderate
rate (a little higher than the Original Charge and
less than 10 per cent), so as to reép all thelgoods
under the way of - Railway Risk,” except those
can not ‘be ‘taken responsibility in their nature;.
'pa'ckz‘s.gev'of, thgt'not safe in ‘transportation, tiipugh
they are also charged the same rate.

From the above two general remarks, if we

: want to increase our Railway income, the WAY
OF CARRYING GOODS AT OWNER'S RISK
'SHOULD BE ABOLISHED.
35 SHNL. To adopt " uniform worl:mg Rules ralatmg o
(}arnage of Goods at Razlwa 8 stk

““This subJect Wlll no doubt be consxdered at
thxs conference with a v;ew to the adoption of a
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! I&em- ngcsed
0. 4
32 Slg-h (a) The weight of a picul is varied at different
clion . . et
.  localities.  So it is necessary to mark 100
C.H.L. : ‘

ca__tties (kuping system) as standard.
33 Ministry To reduce' the surcharge of Ibz on goods conveyed at
' " Railway Risk,
According to article § of General Regulations
forgoods Traffic at Railway Risk, a surcharge of .
10% shau be made in addition to the Owner’s Risk.

. Since the enforcement of ‘this article from the
istof Ianuary, this vear, this kind of traffic has
shown no development as found from the repons.
sent in: by different raﬂ-wa.&'é.'v A reduction of
surcharge seems advisable. ;[tiis therefore propo’é‘ed
to reduce the surcharge to 57

‘34 S.TIx Goods Conveyed at- “Railway Risk” only.

It is proposed to abolish the way of conveying
goods at “Owner’s Risk.”

Accordmg to the present . Regulatlons, we
';have two ways to “convey the goods namely at
"‘Rallway R:sk” and “Owner’s. - Risk.” » '1_‘he'
former has been put in force last Jan. Ist., as well
as ‘we have done it without trouble,- the Iater,
therefore, is worth to be abohshed.

- Really, in name" they are separated into {wo,
- but im fact of transportatmn they are .the same.
For ‘we have to take responsiblhty, too; it Just-,
gives us more trouble in- managmg. Moreover, if
we  take -3’ view to the Rallways of the other
countries or to the other catners in ours, we can.
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Art. 49 —(a) * The excess weight of baggage shall
be charged for in units of 20 kes, (3.55 cattles) "

) part of that welght to count as 20 kgs. (33.5 cattles)

should be. revised as -“The - excess welght of

beggage within a distance of 60 Kms each kg.
shall be charged 2 cents and over 61 kms 2%3 cents

with a minimuin charge of 20 cents.”

Art. 61.—*The maximum weight and measurement
of parcels shall be 60 kgs, (100 catties) or 300 cubic

decimetres” should be revised - as - follows: : The

maximum weight and measuremem: of parcels shall

'be 180 kgs, or ‘900 ‘cubic decxmetres or maximum

32 H. H

-Sectwn )

C.H.L.

rlength of 3 'metres.

To Tevisé Article 23 of the General Regulations for
Goods Traffic as follows <~
% Equivalent Welghis.—In calculating freight
and ‘other sundry charges the followin gb equiva-
- lents of weight or volume will be followed =

(a) 5068 kildgrammes ...... sivesgasesnnrins .1 picul-
~ (kuping system)

Ab) - 1,000 kxlogrammes(té 75 pxculs) ......1675

'ctts (kuping system) ) .
(¢) 250 ‘Cubic decimetres (8.83 Cubxc Ft.)‘
50 kllogrammes
(d) 5 = Cubic metres (175.6 Cublc Ft)
I metric ton.”

- Equivalents of rwexght‘and;v’olux’ne' are not only
applicable for calculaﬁo’n of freight but also
for handlmg charges, storage ste. So -the

‘clause % other sundry _ (r:,halfgesv” is- to -be

" inserted. '
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29 H.H
Se

_ CH.L.

kllugrammps or *“Per metric ton* are followed
by *“Per krlometre » which is not at all necessary

. _because the frgxght is not in direct proportion to

ﬂistz'uice. There are at present 2 kinds of Car-load

“rates in the Government Railways, i. e

(1) ' Car:load rate per metric ton as T.P.R. and
CHR. v

(2) . Car-load rate per car as P.H.R. and S.N.R.

It would not:be ﬁnifomi in the calculation of

car-load goods with 2 different ways, therefore it is

. suggested to be revised as Ttern (c) If “ Car-load
_rate per metric ton * is not to be adopted “Car-load

_rate per car” may be used so. that all Government

30 T.P.L.

cerning a uniform method of indi

Railways rnay carry on a umform basis.

Formulate Traffic Department’s. requirements. con-

Py

ing the capacity and

tare weights on goods cars' in Chinese  and. Foreign,
metric terms,
Goods cars of different railways, have capa-

 cities ai:id tares indicated in various weight system
‘and ‘method at present, causing’ confusion. to.
Weight Clerks when different railways cars mixed

3t K.CL.

together are weighted in rotation on weigh-bridges.
To revise Article 45,49 and 67 of General Regulations

-velating to Concking Trafic.

Owing tolocal .condit‘ions‘,theKirin-Ch a.ngchun
Line proposed to make the following revisions :—
Art. 45.—“Cumbersome articles...............weighing

separately more than 150 catties or 0 kgs...eu.vusni.””

the weight should be revised to 300 catties or
180 kgs. . o
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25 CKL.NOTE:— No fine has been fixed for under
A declaration of weight of goods and only
stated that such discrepancies do not

_ “exceed 250 kilogrammes.
27 TPL. Provision: of rafes for copbér coins . carried by
' mssenyer rains at hzglzer basis than by goods trains,
No' rate is at present quoted in: Coachmg
bTarlﬂ“, but passengers often apply for this pnvxlege.
‘This traffic can only océur as Goods Traffic ‘at
 present. -

78 TPL - " Provision af cheaper rate for aaﬁn with corpses. by
goods train than by passenger trains, and thted in_other
Jorm: than in pqssenger‘ Jares. Resermmarn rate -per

capacity ton, Sor exclusive 'u.é'e by good; car for same by ‘
goods train is also deszrahle '
Wxth the exceptlon of the minimum. charge of
- $5.00 quo_ted in page 36 General Coachmg Tariff,
the rate by passenger train is samec as by goods
, .train per General Cléssifibation Page 90. -
_29 SI;Iétxlgn ',_ To febis’e A ticle 22" of ‘the General I{egulazwud far
Cto: G’oods Tmﬁ?c as follows ;

e “Bahs Except where otherwise specified, all
frelght rates will be calculated on the following
basis. » )

(2) ' Per 50 kilogrammes Rate.

(b)  Per metric Ton Rate.‘

{e) - Car-load Rate per metric ton

As merchants are not very well acguamted,
“with the orsgmal version _“,Per metric ton (Ton or
Car-load)” so it would be mbr_'e easy to understand
(b) and (c).” - The original version “Per 50
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.3« We shall charge -the Expenses ‘arising
from alteratxon mentioncd in Regulatlon
‘ -(Al_teratlon 1.

4 We “shall - charge the -EXpeu'ses" arising
‘from preparatlon of conveyance of goods
) that has_been done before Alteration of
stopping conveyance. -

To “revise in the :Gr'eﬁeral{ A]{égulal»ions “relating to.

carrigge of yoads

page: 5 Clause 24 (b) -

- Suggest that the minimum conSIgmnent booked’

at Metnc Ton rate bhe 5 tons, quantmes of same

consignment ‘over 5 tons to- be :charged to ‘the
nearest 74 ton.

All consignments’ of less than 5 tons'_to be
charged at Kilogramme rates. '

In calculation of charges fractions of I cent
will not be c}hargied, fractions from 1 cent up to 5§
cents to be charged 5 cents, fractions from 6 cents

"to 10 cents to be charged 10.cents.

NOTE :— The minimum weight for goods conveyed.
at Metric Ton rate is foo low thug very-
small quantities of goods can be booked:
‘at Kilogramme rate. »

Pagc 9 clause a5:

Proposed to add :—

Two times the ordinary . frelght to be charged

on the quantity of goods\ ur_lder- declared on re-

weighment.
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Alteration of Conveyance; IIL—When the Al-
.lerations stated in Regulation (Alterattou 1) are’
oceured, the remainders of freight will be refunded.

‘or charged according to the followings. In case

‘the Alteration .takes place before !oa'dihg,‘all the:

freight, loading and unloading charges will be
refunded,
‘1. . When Alteration is to stop the conveyance

‘in mid-way freight 'will'be,chargeq from the for-

warding station to the station .where: the 'cdx_ivey-
ance is stopped.:. V - '

2. When the Alteratmn isto charge the des-'
tmatxon, freight. w111 be. charged from the forward-f
ing station to the new destmatlon In- case the
new destination is on a branch line, and the goods-
has been carried over the junction statlon, then
the freight will be charged two times between
the junction station and the station where the
conveyance is stopped.

“3 When' the Alterdtion is takiﬁg back the
éonvey-anxce, freight will be charged. two times
from the forwarding station to the statmn, where*
the conveyance is returned.

The expenses arising from Alteration and the
other charges will be charged extra as follows :—

I.. We shall charge the.»Loading and - Un-
loading charges for changing cars..

2. We shail charge the Ordinary Storage

" Charge and Demurrage of detaining cars

from the time of 'stbppidg cdnveyance to

' the time of accepting’ the other Alteration.
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Iltqelx’n ng:osed
25 STL. _ Ifthere is some extraordinary matter it can be
. done specially.

Loading of Goods in sequence,
: G‘obdé shall be loaded consecutively according
"to the regular sequance of the consignments. But
it is exceptional, when the Railways;_con'fesé that
it is the legal action, or for the public welfare.

. -Alteration of Conveyance, L—If the consignor
has paid the 3lterating Charge,‘ and send in appH—
catlon Wlth the Receipt to the forwardmg station,
he may ask to alter his conveyance as follows :—

I, Stoppmg of Conveyance or dehvery.

2. To take the Conveyance back:

3. Changing of Destination or Consignee.

If Alterations are sent in ohe applicaﬁon, they
will be considered as one Alteration.

Alteration for alt'eriﬁg one paii-o’f a consign--
‘ment will be not accepted. ‘

When - the Alteratlons are considered as to
'stand in the way of transportatlon, the apphcatmn.“
‘-wm ‘be not accepted.

) When goods is bemg taken dehvery -at the
destmatlon station by the consignee, the applu'a~,
tion of Alteratlon Wln be not accepted

Alteranon of Conveyance, IL-—Afler 24 hours

" from the time of accepting the_» apphcauon for

stopping conveyance, if the consignor does not

send in another application to report to the rail-

way to dispose his goods, it will be at the Rail-

-ways’ descretion and the goods will be unloaded
or disposed of at the, Owner’s Risk. '



Item Pmpnsed
25 S.TL.

- 30.. Demurrage Charges.

-We propose to amend this Regulatlon.

- In case the consignors or ‘consignees are allow-
ed to l'oa:dfor. unloaci ‘their goods by themselves,

“demurrage charges will be levied on cars detained

by them over six working hours {from sun rise to
sun set) after having been placed in position for

‘loading, or unloading at the rates and the cdndi—

tions shown in the Freighi'.fféijiffs‘ of the Railways.
‘When . there are some extréeljdinary goods
that can not be [padedf or d,nloafded',@vithinr six
working hours, a pazt‘iculér':ti'_r'né will be allowed.”
When there is-storm, heavy rain .or ‘snow or
other hinderance occurred, the ‘consignor or con-
signee may ask the Traﬁic.M'anager, through the

. Station Master to extend the working hours.

31. Overloading of Cars.

We  propose that this Regulation shall be
preceded by the following words. ‘

In the case of- loadlng by the constgnor for

-any’ ovelloadmg of e Seavhereriueies Veeresvers crrssanns o

IV CONSIGNMENT, CONVEYANCE AND
~ LELIVERY OF GOODS.

We' propose to mser‘t‘ the following 5 Regula-
tions in this Section :—

Hours for Acceptance and Delivery of Goods.

Goods will be accepted and delivered at
staﬁoné dealing with goods traffic during the déily
working hours as fixed by the different . Lines.
These hours will be exhibited at the station for
public information.
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25 S, T L. 28. Exclplionally Heavy or Bulky Goods : —
We propose to alter this Regulatlon as follows:
S_in’gle articles or packages weighing more than 2
‘metric tons, ‘will be -charged according to the

_ following tablé:——

Weight more than | Freight e o

B 2 metric tons . plus_zo‘z- plus 1 time
D3 e "n:: » 30% 5 3
R o] I

100 4 . " 8 %) a8
15 5 s . to be arranged specially.”

The other, which require “Specially constructed
cars” or altérations in cars for Ioadfng their goods,
“will. not be accepted unless the previous arrange-~

- ment has been made with the Traiﬁc Manager. -

29, - Loading, Unloading and Shunting Charges:—

‘We propose to-insert the following -sentence
at the Peginning of the first sentence of this
Regulation.

~ "'Goods shall be !oaded»iz'md unloaded by ‘the
Railway. It is'excreption'al, when ‘there is some’
special .occasions, then the qwhbfs may be allowed
to do by themselves. In 2dAIION 101 .viaioserrsninnsins

D T e L LR R e R R P T R TS Y P S T LT S
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I&em Proé)osed
25 T.SL. this by .7854; and divide by 2, and then multiply
this ‘quotient by ‘the length in decimeter, this will
give the number of ‘cubic ‘decimeter in the round-
timber as
Ve (D=+D1;) 7854 1
in which V = cubic decimeter -
D = diameter in decimeﬁef of the large'
Ll end.
- Di= diameter in decimeter of the small A
end.
L= length in decimeter.

(2) " To find the number of cubic decirmeter in -
a round timber ‘when the end areas are not in the
same vertical plane—Find the circumferences of
large and small end, and divide these by 3.142 to.
get the diameters and substitute these in the above
formula. v

{(3) Tofind the number of cubic décimeterin a
square or recLanglilar timber.——wheu the end areas’
are equal, find the end area from the product of

"_the s:des, and’ multzply by the length in deCtmeter as
V=SxSxL=Ax L
in which V = cubic decimeter
S = long side in decimeter |
Si=short.y 5 - -
L = length - »

(4) Tofind the number of cublc degimeterin a
square or rectangular tlmber._-_—When the end
areas are mnot :equal, find the end areas from the
product of the sides in dec1meter divide this by 2
and then substitute this in the above formula.,
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Ne. - by -

25 ST.L

Wet ‘per 160G} .-

. Dry per 100 e
Article - ]cubic deci-| cubic deci-| Remark
O . ‘metres metres : '

Fir fkilogrammeskilogrammes

30:20 38.80
Aleurites 5
0.20 .50
. ‘cordata 3 345 e
Chamxey- { . R
pairs . 32.35 3880 .
- pisifera ) s
' C 4025 | 4960
: 4310 | 5175
" Chinese ) _
Juniper or 49,60 - 58.20;
cypress : S
‘ 51.75 60.35
Pine 56.05 64.76 g
_{Ihe_stnut 62.55 711 5
7545 81.95
84.10 90.55
' 88.40 92.70
Stone 269.55 »

The following forﬁmlé_ wili» be used for

- measuring timber and stone :—

(I} To find the number of ‘cubic decuneter in
a ‘ronnd timber—Add ‘together the square of the

'large and small diameters in decimeter, multiply
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17.  Unclaimed Goods.

" One more paragraph is proposed to be inserted

-atthe end.

The railways reserve the right to deduct all the -
expenses and.éharges from the amount obtained
from public auction of goods mentioned in above
two paragraphs, and. keep the remainder for the

'owner of that statmg in the fn'st paragraph for

"six ‘months, and: that statmg m,the second for

twelve months. After the expiration of the above-
period, the remainder shall belong to the rail ways.

20, Articles not classified.

“Per 50 kilogrammes®” is pro’posed to be -
altered to “peér 100 kxlogrammes"

The reason why we' adopt the metric system
is, because it is the system of calculatmg in ten s
as to make us’easy in calculating. For 50 is half
of 100, it is-just contrary to our original idea.

24, Caloulation of Freight Charges.

“In. Clause (a), we propose to calculate the

" extra weights of 100 kilogrammes on units by 10

kilogrammes, and in (b) the metric ton on units by

‘100 kilogrammes. Minimum charge of clause (a)

will be $0.10.

21. Long Timber.
We proposg to alter thé'Reghlation as follows:
Long timbers and lafge stone, that we cannot

-obtain’ their ‘weight by weighing scale, shall be

ascertained by measurement; accordmg to the.

 standard in the following table —
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Item Proposed
No. by ° o
24C s%an (¢)  *<Goods conveyed at cardoad rate per metréc ton -~
: Cg% LT_he freight will becalculated according to the
B ca:xyingv.capacit'y of ‘the car ‘used. Should the
actual weight of the goods be not up to the carry-
ing capacity of the car, charges will still be
calculated éccording'to the car capacity.- -Spbject
to a minimum charge of §0.50 per metric ton of the
carrying capacity of the car qsed;’.‘

In the original version goods conveyed at car
load rates are to be cafcul;ité_d according to the
car-load rates ‘as quoted which would be only
suitable to SN.R. etc. But to T.P.R. and C.H.R.
the car load goods being calculated by car-load
rafekper metric tom, then this article seems not
perfect, so. it is necessary tov,viusvert the clause
“calculateéd according to the carrying -capacity of
the car used” which would be more applicable.

25 S.TL. To make amendments to General Regulations relat-
. ing to carriage of goods by goods train.,
10, Watchmen Escorting Goods. -
“This regulation is proposed to be altered as
follows :—

In the case of wa»tchr‘n’eh travelling to _escort
the goods, they must book their tickets according
to the class of which they are taking. .

‘Since we have the way of carrying goods at ,
railway risk, it is not_necessary fo; the owners to
escort their goods.



Item Proposed *
No,

by .
24C SH. H. To revise Arﬁzcle 4 of the General Regulatwns Jor
tio ;
b : (xood& Zraffic as follow& o—
T2y

(@) “Goods aor;veyed at 30 J:/ilagrdmﬂu mte,..,._.;-...‘..;..
seesas sseseraseescrnisminimum charge will be 36.10_ per
consignment.”

- Tn the orginal version the minimum charge per
consignment will be $0.50. It seems to be tgo

“high, for instance, T.P.R 'Vi ¢lass goods at 50
Eilogramine is transporied: to- Iiop kilometres ii_s_
freight is then charged fifty c@ﬁts; Ifthe'minimumv
charge be $0,50 that means-'ﬁie dista‘.nce' not-up to
ttod‘kilometres has to be taken as 1100 kilometres.

v) “Goods conveyed atsz’w‘r‘ -;u,etriéton rate. Charges
will be based on unit of one metric ton, paj‘t of
thai weight to Vc-ount ars‘ one metric ton and where
wei'gh(s' are in-excess of on€ metric ton the charges
on such extra weights will be charged in units of
14 of a metric ton, part of that weight to count as a

i quartéf of a metric ton. Subject to a minimum
charge of $1.00 per consignment.”

In item (a) of the same article, goods conveyed
at’' 50 kllogrammes and part of that minimum
weight to count as- 50 kllogrammes. Therefore,
the minimum weight of a mctnc ton rate will.-he

- one metric’ ton, part of tbe mmlmum weight to'
count as an-initial unit, then 50 kilogramme rate_
will be applicable to. goods only up to- 250
kilogrammes which would not he of much use.



g T
23F CKL. Minimum, charge for live stock.

" The minimum charge for live stock should not
apply to each animal but to the amount of frelght
charged on the total number of animals boo‘ked in
one con51gnment

24A TPL Consider- dlteration “of Regulation 23 - clause (D)
: ) on page 5 of General Goods Classification by inserting
the following word= at beginniﬁg of the &entenée _—

,"Consri’glime‘ms weighing tﬁ one metric ton will be

charged one wistric fon, and where: weighls are in

‘excess of one melric ton the® Charges etc, same 6s

t%e present cast. '

Present reading of this t.]ause permits mvolcmg
quarter ‘ton con51gnmenls at quarter of metric ton:
rate providing rs:sultmg freight . exceeds $1.00
consignments. '

248 PSL. T take & mebric ton as @ minimum charge, if goods
are conveyed at metric ton rates ; and 0 charge the excess
-weight, -based on units of & guarier of a metric ton, if
“any, v 7 .
"‘Accordi;ig' to clause b, Article 24 of ‘the
'General Regulations for Goods Traffic, consign-
ments weighting up to 250 kilogrammeie.a quarter
of a metric ton, are allowed to. be booked at ton
rates. It seems that the adoption of a quarterof a
metric ton as the basis ‘fo;"metric ton rates is not
ip accord with the principle of ton rates. Hence
it is proposed that a’ minimun charge as for a
;metm: ton be levied on goods of ‘a metric ton the
charges on such extra wexghts will be based. in
units of a quarter of a metric ton.
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No.
33B PSL

23C H. H._
~".. Section

of
CHL..

23D TP.L.

— 62—

rates per head or per car-load and be classified at
4th class rates.

Reductzon of minimum charges for live gtock and
vzbzcles.

. Under the "'General Regulations relating to"
Coaching and Goods  Traffic, “Rates for Live
Stock” and “Rates for Vehicles, and' Coffins”, the
freights are svbject to’ minimum charges. FQI
instance, Calves, "% cént per head per kilometre,
minimum charge $o.50 per head”, and ]'mrlcksha

“3 cents per kilometre, minimum charge  $4.00”.

vThe minimum charge would be taken as the frelght
to convey each head- or ench pxece to.a certam

- distance ome or 200 kllometres. This ‘seems to

be too high, a reduction on the minimum chaxg’e
is therefore suggested.

That the words “each’ and “per lead’’ be delectéd
Sfrom the declared minimum. charges for Live stoclk where

- they occur. in pages 83 and: 34 Gewneral Coacling

'2312 TPL

Regulations and on. pages 87 and 88 General Goods

- Regulations and classification,

- . Above would apply to the minimum charges-
per consignment same as with vehicles and ordinary
_£oods, instead of per each animal in a consignment-
The' latter method results in too. high a minimum
charge over s}_nort ‘distances, whén more than one
animal is offered. '

PROVIDE picce rate for. buffaloes on page S7 of
G’ene}al‘Gonds Classification, '

In rice growing districts water buffaloes’ are
constantly offered for transport by ‘rail but some
‘staff doubt whether to class them same as cattle ar
not.
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No. !
22 P. S L.
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by mlxed (Passcrger and Goods) Trains, it seems

‘that they shouid be ch.lrged at Passenger Traﬁ'lc

. 234" PSI.

‘Rates, in view ‘of the fact that they are generaily

carried under the care of Passenorers. Conslderxng
hmvever, that, the main traffic carried by mixed
trains is 'groods, it is. therefore. ,spggesied that
car-lnads goonds or sundry consig;nments ‘sent by
mixed.Trainé be chafgéd at th’ei rate as laid down
in the General Regulations for Goods Traffic.

To caleulate freight charge fo% “Car-Load’ > pigs at

_cardoad rate per Lilogramme,

CTtis ‘f(iund‘ on page 88 of ‘the General ‘Regula-
tions for Goods Traffic, that pigs are charged 35
cent per -kilometre, subject to a minimum charge
of $0.50 per head and $15.00 per car. If pigs are

-booked ' as sundry consignments they might be

charged the rate -per head, should, ‘however, car-
load pigs be booked and yet charged the rates, per
head, it seéms that the method of charging rates

_-_do_-?s: not commonsurate with mo term of 'ca;]oa"‘d
~goods, "I't‘i's proposed that the rates on pigs be’

'.altered as fo]lows —

238 PSL.

%% cent .per head per kilogmetre Minimum-

charge $0.50 per sundry Consignments.

'$.3645 per car-load (2 decks) ' per; kilometre

subje'ct to 2 minimum éhafge i)Er $15.00”

To c/’zarge suchg pigs by wmght and classify at
4tk class rate.

Sucking pigs are mostly booked as sundry
consignments. It is found advisable that they are
to reasonably be charged by _weight rates than at:



I;}T l‘rog'n.‘:cd

21 "PSL, To k-"r'j additional . Freicht l‘]mrgr'sr on the ﬁ'actiohizl
part g f the car-capacity for rm»lrmd annds op accounf. of
‘.Mc cumer'eon or‘ cm'-"aprmtr/ SFram Enghsll tons to metric
: tawz, }

In adopting the - meiric ton-capacity for "all
goods \“}agons which hav: had ’hcir capacity based
in English tons, it is fouad that snme dxsf‘repancy
has’ occurrud in-the conversion of the carrymg
gapacity qn,all these cars, and consequently ;t.has
affected the freight charges on them. It is-propos-
&d that £oods booked in a T0-ton car, the capaéityr
of ‘which is o#iginally based in English tons, be
subjeét 10 a freight éharge’ p‘e’r'lb.rﬁ metric tons,
other ears belng pro-rata. It-is also propbsed that
“Article 37 of the General Regulations for Goods
Traffic” be so revised as t_o admu; of charges being
“levied in the surplus weight of the car or cars used,
“in propoftion to the carrying capéci'tj of the cars
no handling or shunting charges will be levied on
such extra wexght. N

22 PSL. I’reaght clzarges on-goods sent by Passenger-.and
‘Goods (mized) Trains to be based o the provision of the
General Régulntidhs Télating'to carriage -of Goods by
Goods Trains.

The freight charges - on Goaods conveyed by
‘passengers trains and those on goads by goods
trains are certamly charged at different tariff rates
and dealt with seperately as pr_mnded in the General
Regulations for Coaching Traﬁ'ic and the General:
‘Regulatlons for .Goods Traiﬁc. In cases where
‘Hve-stock; vchicles, sedan chan's, &¢ -dre booked
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No: by
19 S.T.I.

2. Take the rates of the other carriers to be
the:comparison.

"The other carriers suchas camels, horses, carts.
and water ways. Sometimes they are the competitors
of the rdllway. Therefore in making rate, we
shall investigate their facilities.” If they are better
than that of the railway, the railways rate mast be
lower, and that better than theirs it may be higher.
If we make it careless, it will cause ‘the railway to
lose a great.deal supematuraﬂy.

3. Charge What the traffic con bear.

Goods moving: from place to'place is to mcrezlse
their value, that is the d\ﬂ’er_ence of ‘market price
betwcen one place and the other. " It cdvel_'s the
fieighi of the carrier. the merchants’ ‘expectation
and other expenses. For this reason, the carrier is
not alfowed to the ‘whole, otherwise the merchant
will have no hope and will keep his goods at home.
In view of the above remarks, we shall take the"
cost transportanon to be the: base, and compare the

‘rates of the other carriers and then charge what
the traffic can bear. If so, it is only for the goods’
.to go the rounds, as well as the nation and the

%0 SHAN.L.

raiiways will also becdnﬁe prosperous.

Hundlzng charges, Storage charges, Wharfage dues,
Cubic Oapaczt 2y for . food gmms, Siorage -capacity qf
Godowns, List- of Offically Recognmd Transportmg
Companies, .

* To decide whether the above information for
each T..ine, shall be‘compiledf—and' circulated by the
Ministry. '
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18 "‘“”“’Y raﬂway traffic should be-appointed by the Ministry
-to be members of the Committee.

19 STL.  Standard of Rate-Making.

Rate-making is the hardest and biggest ques-
tion ‘in traffic. If it is.made carelessly, it affects
not only to the income of the railways, but also to
the finance of the public.. Herewith 1 write down
my idea in the following :—

1. Take the working exi:ens’es to be thé lowest
base.

Working expénsés are . the expenses of coal,-
‘water, fuel;, waste, 011 and the salanes and wages"
of the train crew. The calculation is to take the
‘working ‘expeuses to be the numerator, and the ton
tﬂil_e of goods transportation to be the nominator.
Then the dividend is; Transportation Cost.

For example i~

dollars - 80

ton rmile 50000 .0016 transportmg

cost per ton-mile.’ R

The transportation cost is the actual expense.
in transportation, therefore; no matter how we can
not charge any goods below it,k othervyisé we will
suffer.loss directly, unless there are some special
CODdlthl]S, such as. the goods’ fmm the North ‘are
more than that:from the South, we have to send
empty cars from the South\ In thxs case some ‘of »
the ‘goods. may be charged below it Becausefo

_gain a little Is better than none.
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No.

. mm’“y for Rickshas is §2. 00 and for Perambaulators is $1. 00
._when they "are- conveyed by. passenger - trains,
wh‘ilé“t:)n' ‘t_be other hand the minimum char_gq:fdl:
‘Rickshas is"$4.00 and for.Perambulators‘ is .$2.00.
when ihey are conveyed by goods- trains as' speci-
fied in the General. Classification .of Goods.
According to the-general principle of rate-making
articles conveyed by passenger trains should be
‘charged' higher than . those conveyed by g'oodsv
trains. VSo the above seems to be contrary to'this
general pr1nc1ple.

18 Ministry To. form © Pehnanmt Rate.maLm« Cammsttec i

» the Railway Dipartment of the__.-_][zv,rg,-zstry.

“The question of Railway 'R.'ates and Fares has
become as impoitant as it is complex."; From the
broad question of Natmnal Policy and General
'Welfare “down throughout the location ‘and con-
struction of “the different lines. to the running of
trains or handling of traffic, all constitute certain
problems for the fixing of rates and fares which
"control the deve]opment of railway traﬂic to a
great extent. “Problems of rates and fares should
from time to time be carefully studied and proberly
solved by the Commlttee especially from the
points of view of ]usnce as wzll as economy.

Questions concerning the study of Operatioﬁ
Cost as-a basis. for rate—makmg and Re—C'a551f1ca-
tion of Goods-should be put in the hands of the
Commlﬂee for proper solution.

- Traffic Managers and Chxef Accountants of
- different lines and men with sound koowledge of
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becomes impossible for railways to cairy ‘mails
without . any -adequate - compensation. However,
the problem as to the proper amount of mail
charges'sli,otﬂd be carefully solved by both the
railways and the Postal Administration.

 As it was decided by the Postal Administra~
tion last year that railway mail charges should be

-fixed over and above certain definite limit as

follows :—

(1) Railways shoﬁld.ﬁ_roirjd_t_{é. volume of 1000
cubic feet on ‘each train free of ,_@ﬁhargé for Vtﬁe'use
of carrying mails and postmen in accordance with.
due requirements of the Posfal Admmxstratxon.

" (2) . In cases there is over and above the hmu:
of a volume of 1000 cubic feet.on each train, the

‘Postal Administration should pay $0.003 per mile

for each 100 cubic feet as railway mail charges.
_ It is therefore questionable whether it is pro-

" per to comply with the limit of 1000 cubic feet on

‘each train by the different railwéys and ‘whether it

is pécessa_ty to change the actual capacity of mail

‘section on - each train as now in use which is

17 Ministry

different: on different trains of different railways.
It seems desirable to take careful. consideration
and ‘to ‘device -propeér -means for - satisfactory

‘regulation relating to railway mail charges.

To revise the. rates charged for conveying Rickshas

 (Fnrickshas)end Perambulators by Passenger and. Goods

- trains,

Refer to Ari. 108 of ‘General Regulations Te-

“ lating to Coaching Traffic, the minimum ‘chargq
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Ttem Proposed
No. b5

15 STI

1. Goods which are heavy and cheap shall
be,rconsidered as fow class goods.
“2. Goods which are light and cheap. shall
. be considered as middle class goods. |
3.‘ Goods which are light and expensive shail
be considered as high class goods. ‘
4. Goods whlch are necessary for human
life shall be consxdered as low class.
5. Goods which are not ne(_:essary for humé_n
life (ornaments etc.) ,sl‘lb;ll: be considered as
_ highclass. o
6. Foreign goods which we have mone in our
COuntrj and are 'veryv useful to us, shall be
coﬁsidered as low class.
7.’ Foreign goods which are of the same as
oiirs shall be classified to be higher than ours.
8. Goods which may be exported shall be
considered as low class; 7

6. To mainialu the Classification.

After the classxfxcauon has been put in force,

_there is no change to be a].lowed, unless a reson-

16 Ministry

able opinion has b;en agreed by the committee and

‘approved by the Ministry.

To regulate the charge and volume jor carrying
mails by railways;

Since. 1903 certain regulatlons concemlng the

: free charges for carrying mails have been adopted

and taken \nto effect by dxﬁ'erent rallroads. But
owmg to the ‘changes of clrcumstances, ‘it now
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15 S.T.L. the 'standard to get the weight and the market:

price of all the goods. Thmgs, that can’ ‘be

uestlmated by means of the measure, should be

calcu]ated from the measure; and the other by
foot; while those Belong-ing to loose nature, shall
be ‘compressed before measured; and .then have
them to weigh. After -ail have besn done, they
should find the prices and then enter them in the
following list.

Articles ") Waight Mzi;lir_efc'price Rgmafk' 3}

This list should be: printed by the Committee;’

so'as to make it uniform.
5. Standard for classifying.

;Thé Committee, after receiving the reporls
from the investigators, shall gather together to
make a comparison on the weight and the market

‘price of each _article. If the weight or ‘market

price of some article differs. from other reports,
then the investigation shonld be taken place again.

I they are resembled to each other, the Committee

shall ‘add up all the reports and find the average
of weight or market price of each ai'tit;ie, and then
classify the goods by ‘the following items 'as the .
standard. '



-~ 53 —°

Igm I‘mgosed

0. Y

15. ST.L.  Zle organization of Goods Classification Commitice,
f. Reason.

~ There are ‘many kinds of ‘goods which are
different in names. Some of them are come from’
‘the ‘foreign countnes, and the other are produced
"in our mother-land. As the market pnces are not
umform, we .have to classify th?m carefully. If
we d0°1 t pay more attentlon to mvestrgate ‘to the
utmost. according ‘to the;r ,qnahty and price. to
“clas$ily, certainly, some of them “will be. Hindéred.'
Our na.tlon, therefore; wxll be no hope to be’ pros—'
perous, and. also the income: of Rallways will be
not increased. The classxﬁcatmn of goods which
We have been used seems to be not very just. It
may ‘bé the fact that we have been careless. Sol
‘wish to propose some way fo investigate again.”
2. How o organize.
_The situation of this committee should be
organized in the Ministry. The ‘members of the
cominittee m}iy be organich partly by the officers.
of. the ’\fhmstxy and partly by the staffs (who have
the knewledge in Traffic) of every Railway. We'
shall appoint a few investigators (appointed from
the Railways) to go out to find all the goods from-
every place and report to the committee to be
classified.
3. -How to Investigate.-
Every investigator shdﬁld"go to different places
with a metric foot, a scale 'aﬂd a ten cubic decime-
- tres measure (fixed by the Ministry so as to be
uniform). They take the ten cubic decimetres as



Item Pmé)osed .

No. y
14C HUH.
Section

" . of
“CGHL.
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3 rr_;etfic tons, and -if 5 cubic metres shall be
taken as 1 metric ton, then 50 cubic metres
ﬁ_ﬂl b-é calealated as 10 metric -toms. The
.r:riérchz'int's; shall suffer a loss of ,f;eights of 7 

metric tons which seems to be too much. And

if Light goods will not bebéonveyed at Per

Metric Ton rates butat 50 klidg;amme réte, that

’wouldAbér another - lo'ss'(_’)f bfreight to them.

Therefore the rgviéed,iﬁgm (b} is sug-gESted.'

(c). Underthe original version “the freight

~charges - will be based—_-' on the aétual weiéhtnr-

ineasu're’rhent.;,;;.........-§.337...............-...........v
but subject to a minimum charge of 2§ of the
carrying capacity of the ﬂéarvﬁ, this seems not,
applicable; for instance, a 30 'ton car has Aa'

cubic content of 80 cubic metres, loaded with

‘cotton .which weights actnally 9 metric tons
‘and is notup to % of the car capacity; so that

actual weight could not be taken as the base

for calculating  the freight. I by I_nezisu’re-'
_ment, the volume of the car is 80 cubic metres’
‘which 'et'qual to 16 metric tons, and is also not’
‘up to %5 of the car cépapity. ““Hence the clause

“based on the actual »v,‘v.ei'ght or measurement”
of the original’ version is neither applicable to
weight nor to meaéu;en:xent, it would be béttpr
only to put down “Subject to minimum charge
of 24 of the carrying capacity of the car.”
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Item Praposed
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"74C SH. H. To revise Artzcle 25 of the General Regulalwns
ecti: B
Cof far Goods Traffic as follows,

* Light Goods.. Under the column *“class” of
" 'the General Classification Tables, those _marked
with a word “Lxght”.means light goods.. The
weight shall be decided accordmg to the followmg
basis:
{a) When conveyed by ﬁig 50 kildgramﬁmé
1ate 250 cubic decimetres shall be taken as ,equalr
’to 50 kilogrammes. - 4
(b) When conveyed by the metric ton’ rate,
5 cubic metres- shall be’ taken as equal to 2 metri¢”
fon. o
() When conveyed by'thg car-load rate, the
freight shall be subject to a minimum charge of %
of the carrying 'capa(:it'y of the car used. If the
actual. weight -of the gdods is 6ver 24 of the car.
capacity, the actual weight shall be charged, and
: fraction of T metric ton is constdered as one metric -
ton.
|.This article deals with light goods only.
In the ariginal version the word “Bulky?” is
much complicated with that undes Artiqle'(26).
So the word “Bulky” of this Article is
to be eliminated and only use the word “light”.

(b) Under the original version . “ Goods
¢oming under this/tule will‘nc}t be conveyed at
ton rates”, it seems to lié' inconvenient and.
impossible to carry out. For instance 50 cubic
metres of matches or straw hats, weights only .
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- 34A PSL.

4B HH
Section

of
CHL

Grass or hay, (pressed or unpressed); quuonce
Root.

Black Leave-

Grbund—nuts, shelled

Lily flowers, dried

Cotton, préssed or unpressed

Flax and Hemp, Raw (pressed or unpressed)

Driéd grass, preésed or unpressed -

Reed flowers " ’

Lanferns, native.

Tables, chairs and furmture

Bamboo screens, new

Baskets, Basketwork

Willowstick

Kabﬁahg stalks

Dried leaves

Heimp stalks

Bran or chaff

Wall-nut

Eggs .

Re-Classification of Light and Bulky Goods

In the General Classification, light _good,s; such
as grass wicks,bleather trunks, book racks, desks,
empty kerosine tins, birds ‘cagés, native oil-paper

‘Jamps and empty match boxes, étc{are all classi-

fied in the I class. - These ‘goods: cost. very cheap
and it seems too hxgh to be rated at 1L class. Bé-
sides, the freight of light goods, according to the
General Regulations, is ‘to be - caleulated’ by
measurement, this wonld be another obstacle and
it is suggested:to have them re-classified.
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shipped over the Railways but are not. mentionedl.
in the General‘Clas‘siﬁcation of Goods, be classiﬁed‘
and added therein. A’ list showing the names of
arncles is attached at ‘the end of this Agenda for'

' dlscussxon and decision.

13B H, H
Secti
- of

Fo revise Article 20 qf tze General Regulations for
Ponds Traffic as folows :—
~ “Artlcles not classlified—Any article or mer-
chandise which is not mentioned in the General
Classifiéaﬁon’-'may ‘be cla,s:sifi}edﬂaccording‘ to
résemblan(:e. “Those ha'vi'xig_n:b resemblance, shall
be eariied at Class 2 rates.” » '

Under the original vgrsiopvgbods not mention~
ed in the Classification will be carried at Class 2
rates. But‘fhere are many kinds of goods —being
not classified and the rate would.seem t0 be’ too
hxgh should they all be treated as II class. It

‘would be easier to carry out the classxﬁcanon

‘14A PSL .

accordmg to resemblance.
“To name and, determine certain Artzcles 1ega1'dmg‘

" ‘" .D;y/}t and Bullky,*® goods for mformatwn and yzudaﬂce
of thf station staff, (See Appendix D)

With refefence to the arrangements for freight
charges on “Light ‘and Bulky” goods, such as

" provided for in ‘Article 25'iof the»General Regula-

tions for Goods Traﬁib; it is coh’sideréd advisable
that certain artlcles may be qelected and instanced
as light and bulky goods to whxch Article 25 re-
ferred to can apply. for guxdance of the statlon
staff. - The following artlcles are therefore pro-‘

" posed to be treated “ Light and Bulky?” goods:—
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To correct’ the classification of Cdmel_ wwool préssed

and, uﬁpfzgsedim;niiomd ‘in the General Reﬁlation-s Jor

Goods Traffic in Chinese,
It is found that in the General Classification of

goods in English, wool pressed and unpressed is

mentioned as at. 2nd class and 3rd . class rates
respectively, while in Chinese wool, pressed and
unpressed is mentxoned as at 3rd and 2nd’ class
rates respecllve_ly. This dlﬁ’erence between the

Engljsh and Chineae copies is likely to lead’ to:

misundgrstanding. Itis assumed that the English
text.-is -correct. Hence the . Chmese text of the-
classification ‘of wool should be corrected as per-
the English text. )

To revise the Claésgfﬁcation of Goads,

The General Classification of Goods in force at
presaht is by far from being rigﬁt and practicable,
as articles classified therein do not belong to the
class where they oughf to, and there are many
other articles that are'not under any class at all.”

It seems necessary | that ‘a Committee ‘on
Class1f1catmn of Goods is to be formed, readjusting
and. revising what is best and perfecf so that all
railways ‘will ‘be able to operate smoothly and

- unanimously.

To éluss:}fy and add articles or merchandise conveyed
by different railways, but not mentioned, in the General
Classification of Goods,

For the sake of securing uniformity - in *the
General Classification of Goods, it seems advisable :
that any articles or commodities which have been
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I!:m Propased

9- lﬁﬂm Y(8) Page 125. - The Chinese translation of the
word “ Grocenes is. ambiguous and should be

, changed into “ iﬁlﬁﬁ% ”

(9) Page 126', “The Chmese translation of the
word' ““ Scrap” is also ambiguons, and shouid be

changed into “ H4AEHE"
‘10, CK.L. . APfopos.a'ls for altei'@idn of élqs’s rates

Dried lychees.

Dricd Tung ngans } are c]asse&' 3rd class.

It s proposed that same be altered . to 2nd
,class.A

The markét’ price-for'd;ied l}}'chees averages
from $60.00 per picul for inferior quality to $130.00
per picul for best quality. ‘

‘Dried lung ngans average about $50.00 to
$60.00 per picul.

Suggest that 3rd class rate 'is too low.on
account of high cost of goods.

‘Hay and straw are classed 3rd class.
Tt is proposed that same be altered to sth class.

The market cost of ‘hay and- strziw is low but
these goods to be treated as hght or bulky goods
and charged by measurement.

Mo]asses are classed as 3rd c]ass the same as sugar.

Itis proposed to alter molasses to 4th class as
same is the residue of sugar and the costis low being
only -about $8.00 subcoin per picul in Kwang-Tung.



ftem ‘Propused
No.
8 M‘“‘S"'Y (10} Special rate is offered for empties returned.
It is.necessary to have some means to determme
“them‘ truly being returned.

. Muisty  To make correction on the Chinese translation of the
G’eneml Classification of Goods,

(1) - Page 52. In the Enghsh Copv the Class of
dried persxmmons is 3, not 4. )

’(2) Page 8I. ‘Enamelled ‘ware was classified as.
shown in the English copy as class 2 but in the
Chinese copy as class 4-

(3) ‘Pages 37 and 40. Flour Spar is'a kind of
mineral. It is translated with two Chinese terms
#£ A REKE Oneof them may be omitted or put
together under one article. -

(4) Pages 42 and 43. “ Millet” may be translated
either as 28 or A It is not: necessary to have

‘two heads sgﬁarately.

(5) Pages 42 and 43. - Two Chinese terms bei (A
By given to the word “peas” may be put‘

together under one article. ‘

©) »Page '46.  “Spice ”  means a fragrant or -
aromatic vegetable production. The Chinese term.
“Power of 'medicine™ does not show the exact

meaning. .

’-'(7_"). Page 8z. Gold and Silver plated wares. The
' meaning of the word “ plated” is necessary to be'.
added into.the Chinese term. -



Ttem Pmposed
No.
8. Mxmstry

have made many complaints for the rate of the

“native .alkahes is made higher than that of ‘the

imported- alkalies. Was soda ash taken by the.
raﬂways to be the xmported a!kahes? Hence'it is
proposed ‘chat soéa ash is to be translated into
1&3& iaken as foreign or imported Alkahes and
charged with class 4 rate while sal ammoniac isto
be iranslated. into :l:ﬁ taken as native alkalies
and charged with cIass 5 rate (page 30 and 40)

(6) “Fur” is classxfled in H.V wblle goat skin
and sheep skin are classnfled respectxvely in class
3 “and 2. They differ gljeally in thelr value in
accordance with ths grade _(éoarse and fine) and
(faw and manufactured). It is desirable to dis-
tinguish them and charge accordingly in order to
save the shipped disputes.

(7% * Coir matting” or “Rope” is ciassified and

Acharged with class’s rate but ‘there is no coir sheet
_mentmned It-is necessary to consider ‘whether

Coir Sheet to be added in thq General Class1flca-
tion or not. (page 25) '

(8) Shelled and unshelled " Earth. nuts differ
greatly in their value. One is about twice as
much as the other, but they are all charged w1th
the same rate of class 4

‘(9) The cost of tobaceo stalks s about $1.00 per
picul and that of its powder used for manufactui-
ing snuff is abont $2.00 per picul. ‘It i is desirable to
c1assxfy them in different c’lasses.
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3— Ministey (2)° The value of hay'is quite different from that
of “Straw Braid.” But hay is charged with class'3
‘raie while “Straw Braid” “with class 4 fate.
“(page 75)

‘(5) It is necessary or not to distinguish the native
tea and the Vimpotted,bcoﬂ'ee in- the Classification
‘as they were. classifiedur under. ihe same _class
(class 3). ‘

~»(4) Refer to-page 26 of the General CIassxflcatxon

. of Goods. Cotton Yarnis charged with class 3 rate
while Cotton; P;ece. Goods {Chinese manufacture)
is charged with Class 4 rate. But in view of the
fact that Cotton Yarn is usually considered as raw

“-or ‘half - manufactared matéﬁal and its cost or
market value is comparatively cheaper than that
of Cctton - Piece. Goods . which .is con51dered
as manufactured goods and its cost or market value
is higher than that of Cotton Yarn. So it is
desxrable to consxder the dlﬁ'erence in rate—makmgv
between the above two’ artlcles in the present
Classxfxcatxou and to revise same if necessary. _

Again, Muslin is a kind of fine cotton fabrics

‘combined with lIinen fabrics while cotfon yarn is
simply a kind of cotton  fabrics, but the Chinese
translation of Muslin is just same as that ot Cotton.
Yarn, o it seems advisable to distingnish them by
translating Cotton Yarn” info #5545 and “Muslin”
into 7 5. N

(5) “Sal Ammoniac” taken as nzitive'alkali'e's is
charged - with class 4 rate whﬂe on the other hand
“Soda Ash” with class 5 rate. : Chmese merchants'
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Tiem Proposed

6 CHI.for each consignment is to be collected by the
statlon, as requtred by the Railway Tax Office,
~and a separate receipt.'is to be issued. The
- collection is to be remitted dally to the Accounts
Office of the Raiiway, and such remittance is to be
recorded under separate register. A monthly
report is to be made by the Accounts “Office of the
‘Rallway for the total amount of the tax collected
in the month andto be snbmltted to the Managmg-
Director for forwardm £ to the Mlmstry of Finance

through the Ministry of Commnmcatxons.

' 7. Ministry To correct the term < Foreign*’ in the Chinese copy
of the General Classification of Goods and’ the word
¢ Imported > in the AEnglish_ copy, as boti are not clear,

info the wards, as suggested, in the Jollowing.

As the word “JImported” in the English. copy
and the term “Foreign” in the Chinese copy are
not clear, it is}né doubt that some railwafs could:

“not give ah exact interpn;tatioh. 1n order to make
"-é"g;'ompréhehsivé interpretation :of Foreign Goods,
it seéms pecessary {0 change the term “Imported ”
into the words’ “Infported from F oreign Countries”,
“and the Chmese 41 E into SBEE O

8. Ministey To revise the followmg in Hze (:eneml Clussification
of Guon{o (See the Chuwse _coz}_/).
: (I) “The value of high grdde cereals is much higher
‘than that of the ‘low grade, bu_,t they ‘were all
classified under class 4.. (Page 41-42)
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To a:lzance C’ustams Duties a.ml Likin for conérgnnre

by the Railways.
. Since the enforcement of carriage of goods at
Raii’way Risk from January 1st. ¥92I, it seems this

".new enterprise is to be beneficial to. merchants;’

but we do not see. its development.  The reason is

_ due to ‘unnecessary restrictions . being laid on

merchants by the Customs -a'nd..iLikin authorities
and no watchman being ‘allowed to travel with
goods carried at Railway Risk.

In order to facilitate merchants” booking  their
goods through .w‘ithbﬁt.} watchman -escorting’ the.
goods, it is necessary to adopt the same procedure
for’ Domestic Through' Traffic relating. to thé

.execution of Customs Formalities as that for China-

Japan Through Traffic for baggage at Antung. In
case merchants eutrust the Railways 'as to the
execution of the formalities they should hand over
all the waybills, the bllls of lading, &c. to the Rail-
ways concerned which shall advance the Customs.
Dunes and other expenses for them, and the same
advanced shall be collected from the: consxgnees on

‘ dehvery of goods at the destmatmn station.
6 ' CH.L. .
“of by taz offices,

To collect anlway_ Taz on goods by stations instead,

As Railway Tax Ofﬁées have been established

'al'ong“avll Government Raiivﬁayé; it affects the

traffic to-a great extent. If the abolition of them
will not he possible, it is proposed to tax goods by
stations in-lien of the Railway Tax Offices. In
additi_on ‘to the freight c_hét__rgés,ja certain percent



AGENDA
FOR '
The Third General Traffic Conference.
‘Goods Traffic
Particulars
i g )
L SH.NL. To etandardz-e the scales of Pay and Conditions of
Sevei ice of Traffic Emplayeee g

Whether the scales of Pay and Conditions of
Service can be adopted by a_li Chinese Government
Railways. S.JHINL. Scales can be supplied, if
required.

2 SHNL. To standardie Telegraphiq]nstfudions and Prefizes,
‘ For ‘the convenience of the Railways, it is
‘necessary to Stahdardiie the Telegraphic Instruc-
tions and Preflxes.
3. SHN.L. To standardize: the Lem:e Rules,
a It seems advisable to standardize the Leave
Rules for the whole of the Government Rai!wéys. :
,“_S,H.N.L, Leave Rules are attached at the e'nd,o‘f, :
. the -Agénda. -
4. SHN.I, To reduce Accidents to Trespassers,

Using the Railroad as: a highway should be
made an. illegal oﬂ’ence,‘punishable by fine or
imprisonment, or both. The variouslocal authorities
could assist, and this would no doubt reduce the
present lamentable number . ‘of accidents to
trespassers Jo a® mlnlmum. Posters should be
_exhlbxted in the tea houses i m all towns and vnlleges
adjacent to the Raxlways. -
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The Minutes of the Third General Traffic Conference

were officially sig'ried.wiih the following Signatures.

Signatures
Acting Chairman C. S. Liu
Railways Deiegates
Pekilig-HaﬁLfoﬁ Line Tsien Yung
Peking-Mukden - Line W. H. Steele.
‘Peking-Suiyuan Line Kwan I-‘émlini
‘Tientsin-Pukow Line S. T. _Chow':_

Shanghai-Nanking and

S’hai-Hanchow-Ningpo Lines
Taokow-Chinghna Line. ].VBarberf
Canton-Hankow Line .

} D. P. 'G;ifﬁt_'h:.

Héiab Chiﬁém ‘
Hunan-Hupei Section } .

Lunghai-Pienlo Line S. C. Cheng ' Fung Ping.
-Tcheng-Tai Linerr 1. Baines -
Kirin-Changchun Line . Nakagawa per f.iang Ga Hsiang
Szepingkai-Taonan Line . S. Tsukishima -
Canton-Kowloon Line C. T. Liu
Chuchow-Pinghsiang Ling. . Feng Ying Tong
*Changchow-Amoy Line v C. Tang

Secretaries to the Conference,
K. Woo
L. S. Chen"
‘ Hsifan F;_Pao
~C: Chiu’
Y. T. T@ng :
Lin K",i—i;.
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Item 50:
Clause 18 thhdrawn
o 36 suggested to revnse Chinese Text.
g 40 - decided mlmmmn charge to be $15.00 for .
each coach

™ 62 already covered,
5o 63 dmpped
T ,104 decxded mlnlmum charge to be $30.00

» 108 already‘ covered.,



Item 463 P, S.L. agreed to'bring this proposal up before the
next Genzral Conference However, it was the oplmon of
the Commlttee that parcels should be transported at a
higher rate by passenger than by goods trams. '

Item 47:
Agreed to grant half rate’to schoo‘l childfen, students and
teachers of recognized schoofs,‘cqlleges or universities
during vacations ot educational tours provided that they
produce proper ‘certificates fxom the Pnnmpals of thelr
schools
Itém 48:
- Decided to leave this matter to ";h'é___ih-d.ividualvfailways.
Item 49:
Decided to strike out the followmg phrase (Regulatlon 5
para graph 3 ) * for one hour or”
Reg, 6: Present wording unaltered but decided to refer to
the Ministry for proper translation of the Chinese copy.’
“Reg. 7510, 12, 15, 25, 28; 30, 31, 35, 40, 49, 51, 53, 55, 58
59, 60, 64, 67, 75, 76, 79, 87,.89, 98, 104, 107 were all

withdrawn. - Sections on Break of Journey and Obstriac-
tions in Traffic were dropped.

Reg. 45 was covére_d by Item 31,

Amumlments fo Appendlx I

Decided fo grant to students Penodlcal Txckets which
will be 50% vof the: regular Perxocjxcal "Tickets. Pupils
under 12 years:_ old kw'ill‘ be granted quarter of the
Periodical Ticket Rate. ' '
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Ttems 23A, 23D covered by Res’cluiion 8 of this Conference..

Ttem 25 Referrmg to Rule 10 covered by discnssion on page

-.24 of the oth Domestlc Through Traffic- Conference. i

Referring to Rule 17, decided that money to be: kept for:
one year if not claimed for within.that time same will
autcmatically belong to the railway.

Referring to Rules 2é, 23, 244, 248, 25, 27 and 28 all with-
’ dtawn Rules 29, 30, and 37 should be re—drafted.'

IV Consxgnment, Conveyance and Dehvery of
‘Goods 1

The following para: « Goods will be accepted and
_dehvered at Statlons dealing w1th goods traffic durmg
the daily workmg hours as fixed by the Traffic Managers-
of different lines, * Should be inserted as 32A and the
present 32 will become 32B; '

Loading of Goods in sequence cannot be adopted on
Chinese Railways at present, due to the lack of proper
facilities.

Ttem 291 Recommended- that article 22 of the General Regi-

lations for Goods Traffic be revised as follows :—.

Ratés;' Except otherwise -specified all freight .
rates will. be calcnlated on the. three following
bases’s

" (a) 50 kilogrammes (83.778 piculs) rate
{b) Metric Ton (1000 kilogrammes)
(¢) Carload (as:- per’caf)at:ity of cars in metric
" tans.) ‘ o
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that such certificate is not necessary, because when
'retumed empnes are oﬁered for transportation then they

can be charged at. half rate by referrmg to the original
‘mvox_ce o

7 The Sub-Committee decided to leave this to -the
General Conference for final decision.
Ttem 9: Set;. Tand2 chéngéd the Chinese i:opy to-agree with
the English copy-
Sec. 3 agreed to keep both Chlnese names §EK§7I{E

Set.’ 4,5, 6, 7, 8 9 referred to: the Mlmstzy for praper
Chmese Translatmm

Item 10: Reclasslfxed,:
Drled Lychees } o
toclass 2

‘ Lung Ngans or Kwe1 Yuan
Molasses to-class 4

Ttem 13: Was referred to Ministry for correction to agree
with the English. copy

ltem 12: - Was referred to the Standmg Committee

'Item 13A.  Was referred to the Standmg Commtttee

Item 13B "Recommended as proposed.

Ttems '14A,,»I4B and 14 C were referred to the Standing Com-
mittee and the Through Goods Commiitee.

Item 17: Decided to provide the following rates:-
By goods trains 'Perambulators T aan :-_... o ...$[.00 -
s w1 s Rickshas .. ".;.-i e e e §2.00
” Passenger Trams Pexambulators v e 52,00
R w  RICKSRas v v osei wee o0 e$400



(1) Furs to be classed “High Value”
(2) Undressed skins with wool to be classed
L
,'(3) Dressed skins withont wool fo. be’
classed 1.

(4y Undressed skins without wool to be
classed IV. - ‘ »

But the general opinion demded that this should
be referred to fur experts for investigation.  Mr.
rSteele was’ _Teqguested. {0 look into . this matter andA
report to the next General Traﬂic Conference :

Sec. 7: Coir Sheeting

X }Were ‘added and put “into the
- Fibre g

same class as Coir Matﬁng and Coir R.ope;

" Sec. 8: Not approved due to bulkness of unshelled

auts
. Sec. 9: Tobacco Stalks to be added to: Class 5 5

Sec. IO' Agreed toalter p- 91 of Goods Cla551ﬁcatlon :
ori Returned Emptles by Goods Trains fo read as fol]ows

“Empties returned after conveyance by rail will
be charged half the class rates for such empties as
shown in the General Classlﬁcatlon Y

“The majority believe that in orderto avmd fraudulent
practices “Returned  Empty certificates” good for one
_month from date of issue should be provided before 34 rate
be granted.  This is being siiccessfully practiced on the
Tient$in-Pukow Line. However, P.M.L. was of opinion



Para. (b)

The translation of Cotton Yarn and Muslm-
‘was adopted Cotton Yarn as ¥ £
Muslin s FE

Sec. §:

{a) In discussing “Sal A:prhoniac” whether it should
“be taken as “Native Alkalies”; ‘it was decided
‘that before any dction it must be necessary to
-find out the various kinds éf “native alkalies.:
Therefore reclassification .;ho'lild be deferred
until next General Trafﬁc Conference. .

(b) Dec1ded to change :

'Sal Ammoniac as BR A% ;un'chaﬁged.
Soda; Native - + 5 - 5th class.
Soda, E.O.H.P. - # ~ unchanged -
Soda, Ash BE 4

Sec. 6 - It was referred to Mr. Kwan for irivestigation and
his report was as -follows:— Goat and sheep
skiné tendered for conveyance on the Peking-
Sulyuan Line have hitherto been  divided 1nto
two kinds, namely dressed and undressed skins.
Dressed skins are valued higher than undressed
skins and are treated same as furs.

In the General Classification there is no
distinction made between dressed and undressed
skins which differ“greaﬂy in value. Itis there-
fore considered advisable that the following
distinctions should be made in_the matter of
furs and skins s B



THE THIRD GENERAL TRAFFIC
' CONFERENCE.
Subecommitteé Report.

The Sub-Commiitee had four meetings and it has the
honor to report the following conclusions b_v jtems :—

Item 7: That the Classification shall be revised so that
the térms’ “Imported” and FOI&lg Wlu be classed
.under ong catagory; namely, F ine andlor Imported and
the ward “Native” will remain unchanged

On page ‘24 of the Goods Clasmflcation Cloth,
Cotton, Hay or Leather shall be altered to read:

Native—class 4

‘ - Imported Fine and/for Iﬁported—clasé 3
Item 8: ‘ '
Sae. (1) Huské and Bran changed to class 5
(2) Straw Braid changed from class 4 to cla_ss. 3
(3) Cléésifir}ation of coffee is unchanged; but on
P 66 of the Goods Classification on tea the
followmg words are added
“Tea, native or brick-
{4): Para. (a) Before cotton yéfn is separately
classified with Cotton VPi‘eceb goods, - this entire
‘item was referred, to Mr. Griffith. In the third
'meeting Mr. Grifith was requested to get full
particulars from Mr. Riéhafdson ‘and -report
same. at the General C_hnf_érence before its
adjournment: '
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The Chairman stated that it is. not quite certam that
.’there would be permanent members representing’ different "
lines seating in th‘e Ministry. . There mxght be two kinds of -
_members in the future. ' '

(1) - Non Resident
(2) Resident.

Whlchever pohcy the Minister mlght approve, all lines
should be equally represented

B was suggested by P. H. L. that for lines not able to be
represented in person, they may be represented by proxy by
their connecting lines.

Upon -the bompletign of -this" discussion there was mo..
other business at'hand. - The Chairman thanked the members.
for their hearty co-pperation and great'pa'tiévnce which they
have shown in this Conference. But hesaid that their work
will surely be fully compensated and that he will be glad
to-see all the members again at the Hangchow Domestic
Through Traffic Conference in October as a representatwe
from the Chmese Eastern Ra:lway.

Motion was made by Mr. Gr:ﬁith that a vote of thanks he
extended to the competent Chairman and was unanimonsly
carried. Mr. Griffith then on behalf of the S.N.and S. H:

. N. L. extended his invitation to all members and hape that
all will be able to attend the Conference -at ' Hangchow in
~QOctober.

“The last meeting adjourned at 12,30 P. M.
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Item 47 Passed as proposed w1th the followmg modifi-
catmn

) "In the case of students of recognised schools, colleges
or umversmes travelling 1nd1v1dua]ly or collectwely on
vacation or on educational tour, a’ reduction of .50% of the
ordinary fare shall be allowed on surrender of proper certifi-
cates. ‘Teachers shall also be entitled to the same reduction’
in fare as is allowed to the students.” .

Iiem ,‘4,8; : ,Adopte_ci ‘as proposed.’

Item 49: Adopted as proposed, but in referring to all
the questions -suspended, it was the general opinion of the
Conference that they are only temporaiiiy suspended and it
is to be clearly understood that they may be brought up
‘again at ' any future conferences. They are suspended -
bécause most of the changes are generally covered by the

present regulations.

~Item 50:. Adopted asproposed..

,Référﬁﬁg toTtem' 13 —

‘ The question ‘of mtroducmg a uniform scale of pay was’
next consxdered and ‘it .was the opinion of the  entire
. Conference that since it affects all departments Jomt action
should be taken by all corcerned and petition should be
made to the Mxmstry jointly by 'all hnes through proper
-channels.

’ Concernmg the Work ‘of the Standing Committee Mr.
Barber asked that Tao-Chmg Line be relieved from sendmg
a member to the Ministry due to the shortness of that line.



: “Empties returned after conveyance by rail will
be ohorg'eid half théb class rates as for such empties a3
shown in the General Classification”.

Referring to Returned Empties Mr. Barber- stated’
that considerable Kerosene tins are sent as empties on
the Tao Ching and one car load of them weighed about
three ‘tons He questioned"whether they should net be-
Vclassncled as bulky goods and charge accordmgly ?

However, Mr. de Rotroit remarked that the shlppers

-aré entitled to the- proposed rednced rate  because - we

expect such empties be Ioaded for cons1derat10n of ‘our

-special accommodatlon. He: further pointed out that the

- phrase “to be: filled” has beeén struck out in the section
regarding to Returned Empties.

Ttems 9, 10, 11, Ié, 134, 13B, 144,148, n{C_ were all passed
as proposed without objection.

‘Item 173 The Word ‘minimum” - was inserted: between
113

‘th'e words “followmg” and
proposed and modified.

rates”. Tt was. passed ‘as

Iter 23A, 23D, 23E. wexje"'pa}ss"ed as recommended.

Ttem 25:  Adopted as propose'd but (IV) On Consignment
Conveyance and Dehvery of Goods — should be modified
with only the word * added” substltuted in place of the phrase
beginning from the word “ mserted” etc. Unanimously passed.-

Item 29: Adopted as propt)sed with the word “piculs”
hanged to “Catties”. '

Item 46:» -Suspended as suggested. -
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-Sal Ammoniac as 58 % unchanged-
Soda EQ.HP.as i -

Soda - Native . as 4 $ 5th class
Soda Ash as¥ik

It was pointed out by Mr. Tan that Soda ash
on the P. S. L.'is of a low grade quality and:
other members of the conference remarked that
considerable quantity of higher grade is also
imported.” Since there is é‘_gieatﬁdiﬁ:'e:énce i'n:
gfade of Soda Ash, ‘ihq'C'h,éirmahv suggested
that we would tentati&ely adopt the Sub<Com=
mittee’s Classification but this ‘item should be
‘referred to the Standing Committee for investiga~
tion and report 1o next Conféferice; _

Sec. 6:  Adopted as proposed.

. Sec. 72 Adobted as. proposed - with the word _
“sheeting” changed to “Sheets.”

Sec. 8:  Adopted as proposed but the Chairman
wished to impress’ the idea of justice and due considera-
tion should be givén to merchants dealing with unshelled
nuts. - i '

Sec. 9:- Adopted as recommended. B

Sec. 10: Inregard to Returned Empties Mr. Steele -
wished to express that he also agreed with the majority A
of the Comnmittee, but he suggested that the following
phrase should be added “for such empties as” after the

3

work “as” of the proposed wording. Therefore the

following wording was finally ‘ado;rjted:'
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should such time come when any line of industries
need to be alded ‘the Chinese Government Raﬂways
may encourage same by granting special rates.

Because, there is a practical difficulty  for the"
Station ' Staff ‘to distinguish what is Foreign or
Imported from those manufactured in China in a
modErn style. -

The views of Mr. Chow were substantiated byr
the detaxled minutes of the Suh-Commlttee.

The Chairman remarked that ‘hé might accept
this: pmposal 1f it were only a tentatwe measure;
however, he suggested to recommend this to the:
Ministry with his desenting opinion as well as the

report of the. Sub—Comxmttee.

Mr, Steele corrected the word “hay” into. “hemp in the
Sub-Committe’s report relating to the discussion on Goods

Cla.ssificatién as'to Cloth, cotton, hemp, ,or'le'ather, and the
-rest was passed as suggested.

~Ttem 8:

Sec. (1), Sec. (2)y Sec. (3) were all passed as proposed.

Sec. (4) i’ara., (a) was passed as proposed with ‘the

modification that the last sentence beginning from the
word “report” was struck out and the following words
were substituted :— “at the next Confegence”.’

Para. (b). passed as. prob()sed.

Sec. 5—{a) passed as proposed.-

(b) It was modified and passed as follows :
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#*services and to offer more facilities tothe travelling

“public as well 5s.to the shippers. - 'We must try to
“serve the pixblic best. By serving thé public best;
“we shall be fulfilling our duty best. Before closing
“my remarks, I wish yon to give me from time to
“time any suggestion or.advice in order to énable me
“to have a close touch with the existing traffic
broblpms.”

~ Dr. C. C. Wang then retired from the meeting and Mr.
C. S. Liu again- took the chair, “»-Thé-'actiug Chairman;
resumed ‘the discussion on the questmn of charge for
transporting bank-notes. Mr. Chow suggested that more
time should be given to the different rallways to consider
thxs questnon and to submit their decxsmn to the next
‘Conference for discussion.  Mr. ,Chows ‘suggestion  was
agreed by all. ' '

The Report of the Sub-Committee on Revision of Rates
and Classification was next discussed :

Jtem 73

-Référrin’g’_co this item the Chairman expressed his opinion:
that Native Industries must be nourished and he, therefore, be-
ifeved that the Classification proposed by the Sub-Committee
would place thie native industries at a -disadvantage as
>compared with imported articles. ' But Mr. Chow p,dipted
“out" the feasons that the committee proposed to put native
manufdctures the same as Foreign or Imported were s

(1) Because the natwe manufactures are at such stage
that they are stlll in the position to compete with the
fo_rexgn. It was the intention pf the. Committee that



—— 25 o t—

But accordingto the usual practice, railways were giving half
1ate for transportation of bank-notes belonging to Government
‘Banks and charging full rate for carriage of those belbng-ing
to private banks, - Therefore,. in order to encourage p'rivatc
msntutlons it is necessary to give due consnsderatlon to
provide propet rates.

Mzr. Chow then suggesied that,‘ t‘here:a:re two phases of
charging the carriage 6f bank-notes—(1) Bank-notes belong-
ing to Government Banks should e free of charge {2) Al
bankﬂnotes should be charged as sycee or other specie. Orin
other words—({1) What is the fair charge? and (2) Should
we nmfy the reduction in ,charge for transporting bank-notes?

 Dr.C. C. Wang. Chairman of the Conference, Chief of

Railway Department -and Director of ﬁ'le'v Railway Through

Traffic Administration, then came to the meeting. . After a

bnef introduction: given by actmg Chairman Mr- C. 8. Liu,
r. Wang made the following rematks :

e Gentlemen :

“It gives me great pleasure to be with you agam :
as I have. been away from the Ministry durmg the
) “past two years on account of travelling in bus_mess.
“Upon my return fo the Ministry I am greatly -
“impressed with the work of the various ConferencesA
“that you gentlemen have taken: part. I mtended to
“attend this Conference but due to the pressure of my
“new dutxes which I have just taken up, T'have been :
“unable to be with you. until now. This Conference -
“is to discuss general fraffic _problems concernmgi
“rates and ' classification, to lmprove the existing
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FIFTH MEETING
We‘dnesday, May 25, 1_921.

The meeting was called to order at ¢ A.M. by Mr. C. S.
Liu, the Acting Chairman, with the following present:

Mr. K. Woo Mr. H. F. Pao

Mr. L. S. Chen - Mr. Tsien Yung
Mr. P.Y. Chahg: Mr. S. S.Hoo . -
Mr. B. Bellion - Mr. S. T. Chow
Mr. Kwan Paulin- . Mr. W. E. Steele
Mr.H. C.Tan -  Mr.K.S.Tsang
Mr. Lin Kai * Mr. Leopold Baines
Mr. D. P. Griffith - Mr. E. S. F. Yang~
Mr. Y. C.Liang. Mr. Hsiao Chi Nan
Mr. M. Nakagawa Mr. J. Bﬁ;ber
Mr. S. Tsukishima Mr. C.'S. Ren
Mr. Tcheng Fung Ping 'Mr. Y.C. Tan
Mr. C. T. Lin Mr. C. K. Tang
‘Mr. de Rotrou Mr. Liu Wen Kow .
Mr.P.Chu . Mr. R. Hall
Mr.Y.T. Tong _Mr. T.T. Feng

The- Minutes of the fourth meeting were read and
accepted as modified.

The. Question concerning ihé",C_arriagé of Bank-hotés’
etc, as transferred from the Ninth Domestic Through Traffic
Conference was then considered.

Chairman remarked that as Clginésé -Government . Raijl-
ways, due measures must be taken to encourage business.
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Item No. 41 concerning the change of -the ‘term
"Coaching” was dropped as already dealt with by the gth
Domestic Through Traffic Conference.

. Conéideiﬁation'ﬁn Ttem No. 42 relating to the opening of
ticket-offices all day long was then followed.

The Peking - Mukden . Line, Peking - Hankow Line,
Peking-Suiyuan Line and Tientsin-Pukow Line are requested,
to make a study as to the opening of  booking office all
day long and to report to the next Traffic Conference for,
discussion.

Ttem No. 43 ‘.on “ine up”’ sysﬂ:erﬁ in fromt of t}her
‘ticket-office ‘windows was also referred to the 4 lines—
Peking-Mukden Line, Peking-Hankow Line, Peking-Suiyuan
Line and Tientsin-Pukow Line; for reports at the next General
Traffic Conference. - ‘

Ttem No. 44 ccheming the p‘ro‘vidiﬁg of parcel rooms at
important - stations for, checking parcels etc. was ‘then
“considered. The different lines are reguested to improve
‘their parcel as well as ’ba’ggage service for the reason that
in_ipérf'ection would be unavoidable in many cases.

‘Ttem No. 45 on adopting  printed baggage labels. was
then »considered.

‘The Traffic Managers of different lines are requested to
-carry out the Tac-Ching’s proposals:

“Itemi Nos. 46-50 concerning revisio,nsbp General. Regula-
" tions for Passenger Traffic were referred to Sub-Committee
_for consideration.

The Fourth Meeting was adjouméd'it_lz-.oo noon.
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- Unanimously Carried.

‘The q'ixestioh of uniform charge- for the use of tarpaulin
and Tope- in carrying owner’s nsk goods should be taken up
for: careful conszderatlon by the Peklng—Hankow, Pekmg-
Mukden, Peking-Suiyuan, and Tientsin-Pukow Lines and due -
report should be jointly submitted to the Ministry for
consideration and adoption.

Item No. 38 concerning improvement on goods traffic was
then considered. - _
 Chairman stated that due ,épprgi:i_at"ioﬁl should be given'
to the Sze-Tao Line for its work in prés'entiug such detailed

‘and important questxon to the Conference_, .

Part 1, concerning Warehouse Servu:e should be given to
the different lines for consideration.

Part 2, regarding loading of goods, etc, shouid be

“referred to the different lines for improvement in their
service.

Part 3, was similar to Rules for Car Distribution as
adopted and promulgated by the Ministry. Any modification’

- should be carefully drafted by Sze-Tao Line basmg upon the
present system and be submitted to the next Conference for
discussion.. o _

'Chairman remarked that Item No. 38 was very importaht,-
and he asked the Traffic Managers of the different railways
‘1o make. caref{ﬂ.' study and to take into" consideration for
improvement in every respect, . ‘

Ttem No. 39, concerning car distribution forms should be
cancelled as it was already dealt with by ‘the 9th Domestlc
Through Traffic Confetence.

Tiem No. 40 on flxmg/ ‘a standard car should be referred
-to the Commission oa Railway Technics for consideration.
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Regarding the insertion of a clause ‘for “ Investigating
Charge ” in part IV-Cmsxgnmem, Conveyance and Dehvery'
“of Goods of ‘the General Regulations relating Railway Risk
; Serwc_e as proposgd by the Sze-Tao Line, Mr. Steele suggested:

that no chargé shoutd be made for examination of R’ailWay‘
Risk goods when so requested by consignee. ‘

The following Resolution was proposed by Mr. Tan of
S.T. L. and seconded by Steele :—

Resolution No. i6. That at the time of delivery
of goods conveyed at Rallway Risk the consxgnee ‘
may have the right to ask the rallway to examine
his goods free of charge as fo any loss or damage‘
that might be incurred during transit. =~

. Discussion on the modification of Article 14—Liability
of Rallways—as contained in the General Regulations
relating to Railway Risk Service was followed and no ‘action
was made.

Amendment to Article 15—Period of Responsibility of
Railways~-was considéred ‘unhecessary.

. The Chinese words “ value: and weight” as contained i L in.
_Atthle 16 (1) of the General Regulatlons of Chinese copy
_.should be deleted.

It was. the majority opimion of the Conference th'tt-
Clauses (H) and (D of Artlcle 18 must not be deleted from
the General Regulations relating to Raxlway Risk Serviceé.

stcussxon on. Item No. 37 on prov1smn of charges for
,hlre ‘of tarpauhns and ropes was followed: - On the proposal

of Mr. Griffith, <econded by Mr Tsien, it was resolved.

Resolution Ro. i7. That 'no _charge should be

made for the ‘use of tarpaulms and ropes in carrymg :
rallway fisk goods. * )
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that 'which ‘would be levied by other lines even if they'
charged only 5%. The Chairman agam remarked, that the
mestry would solve this questmn in time with the co-
" aperation of the different railways by the appointment of a
Commission to deal with the matter. '

It was finally agreed to extend the application of the
surcharge of 10% for anothér 6 months and-to ask the Traffic
Managers of different lines.to make -reports to the mext
Coriference. ' »

Item No. 34 concerning goods conveyed at Raxlway Risk
was then considered. - ‘The Chairman explamed that owing
to ' the inadequate facdmes provxded by the different

Railways for Raxlway Risk Traﬁic, it. was -impossible to
cancel the surcharge. Mr. Steele suggested that-this item
éhould be dropped as covered by Ttem No. 33 and it was
agreed.

Ttem No. 35 on iniform working rules relating to carriage
of goods at Railway Risk was then discussed. Mr. Griffith
" submitted the working Rules of the Shanghal-Nankmg Line
and’ Shanghal-Hangchow-ngpo Line for the carriage of
; gcods at Raxlway Rlsk to the meetmg for consideration and
-referenpe with a vxew of adopting a uniform set ‘of working
rules among all the railways. The Chairman explained that’
the Railway Risk-Regulations had been drafted in haste, so
imperfection - was ,unavbidable, ‘and - suggested that the
Ministry ‘should draft the.uniform working rules; basing upon
those sent in by the different lines, ‘and submit them to the
ﬁext conference for cOnsiderationvaild aﬁprqval.
~ Ttem No. 36 concerning amendments to Railway Risk
,rRegulativons was then discussed. -
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Resolution Mo. 15. That Regulation 23 of the
Ge_ﬁeral " Classification of -Goods - be revised as
ifollows : .
“In calculating freight and other sundry
charges the following equivalents of weight or
measnrement will be followed.”

59.68 Kilogrammes... ..:ieivivereisressesensnn I Picul
1,000 Gaézéc‘:"m'e'{é’ & (16.75 Piculs)...icviX

) Metric Ton
‘256 “Cubic decixrr’:ie.tre's4-'(8,83' cub_i’c, feet)......50
Kilogrammes 7
5 Cubic . metre (1766 ,cn.bic_féet).......}.Ir

Métric Ton’

NOTE. vThe'Traiﬁc Managers of different Railwajrs )
may use . other . equivalents regarding the
conversion of Piculs. into Kilogrammes to suit
their local conditions, taking metric system as

‘' a standard. '
Unanimously Carried.

‘Ttem No. 33 on rédﬁg:tion of surcharge oni goods conveyed
at Railway Risk-was then considered. The Chairman. -
remarked  that ‘the Ministry had reccived a number of
“complaints concerning 107, surcharge on goods convéyed at
Railway Risk. As high-valae goods were not accepted for -
conveyance at Railway Risk it would seem safe to have no |
extra charge for _goodé at -Railway Risk. ’»Ow,i»ng to the
inadequate equipment’ on different ‘r_-ailw"ays, it ‘was -not
advisable to cancel the surcharge meantime. “Mr. Griffith -
stated that on acconnt of low rates, the éurcharge of 107
coilected by the: Shanghai;Nauking Lihe' was loﬁve: than'
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FOURTH MEETING
Tuesdgy, May 24, 1921.

'The.meeting' was c;iiled to order at'9: 15 AM. by Mr.
C. S. Liu, acting Chairman, with the following present:

Mr. K. Woo Mr H. F. Pao
Mr. L. S. Chen Mr, Tsien Yuog
Mr. S. S. Hop Mr: B. Bellion
MI"- Kﬁaﬁ Paulin ‘Mr. W. H. Steele-
Mr. H.C.Tan" - Mr. Lin Kai
Mr. D. P. Griffith Mr. E-S. F. Yang
Mr. Y. C. Liang Mr. Hsiao Chi Nan
Mr. M. Nakagawa Mr. J. Barber
Mr. S. Tsukishima Mr- C. S. Ren

Mr. Tcheag Fung Ping' Mr. Y.C. Tan
Mr. G, T. Lin Mr. C. K. Tang
Mr. P. Chu Mr. de Rotrou ‘
Mr: Y. T. Tong Mr. R. Hall

Mr.. T, T. Feng Mr. L. Baines

'Thé‘Mi‘n'utes of the third meeting were read and accepted
as corrected. o v '

v 'Mr. Griffith suggested fhat the meeting should be ﬁn ished
by Wednesday, as he wished to return to Shanghaf as well
as. other members wished to go back to their individual
offices.. The Chairman asked the Sub-Committee to bring
before the meeting their report to-morrow morning.

Consideration on Item No. 32, 1eft over from yesterday
was resumed. On the proposal of Mr. Hsiao, seconded by
Mr. Tsiep, it was resolved. ’
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The Railway does not guarantee the conveyance
of a coffin with corpse by any train, unless ;suﬁic‘ie_nt'
notice be given {o enable the necessary arranger_ueht
to be made.

Unanimously Carried

Ttem No. 29 concerning revision of Article 22 of General
Regulations  for Goods Traffic was referred to the Sub-
Committee. R '

TItem No. 30 concermng a uniform method of md1catmg the
capacity and tare weights on goods cats, Mr Chow proposed
thatItem No. 30 should be referred to the Commission on Rail-
‘way Technics. It wasthen seconde'd'by'Mr. Steele and passed. :

Ttem. No.. 3t on Revision of Article 455 49 and 67 of the
General Regulations for Passenger Traffic was next discnssed.
Mr. Stecle stated that the original provision was quite clear
and it was unnecessary to hévé it revised. ' The general opinion
of the conference was not in favor of such revision. On the
motion of Mr. Steele seconded by Mr. Tsien, it was resolved.,

 Resolution No. 14. That Item No. 31 proposing
_the revision of Articles 45, 49, 67 should be cancelled
as they conflict with the China-Japan as well as
Domestic ’Il‘hroughv'l‘raﬂic' Regulations. " The general
-feeling of ‘the rmeetvihg was that the alterations
proposed were not required. '

Carried by Méjority. :

Item No. 32 concerning revision of Article 23 of General
Regulations for Goods Traffic was then considered.  As the
Sub-Committee wished to have their‘iue‘et’ing at two o’clock

"in the afternoon, this Item was left over for. dlscussmn at the
‘next general meeting.
The Third Meeting adjourned at 12.15 P.M.
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ilunluilon Mo. 12, - That this meeting shali adopt
Resolution No. 30 of the Ninth Domestic Through -
Traffic Conference.

(Resolutmn No, 50—That copper coins carried

! by passenger trains shall be charged at the rates
fixed for carriage by goods trains; plus 50% of.
these rates). ) ‘

Unanimously Carried

‘Ttemn No. 28 concerning provision of proper rate for
carrying coffin with 'eorpse was then considered. ""On motion:
-of Mr. Chow, seconded by Mr. Steele, lt was resolved.

) Resolution No. I3. _That coﬂins with corpses and’
emipty coffins carried by goods trains be charged ¥4 of
the rate for those conveyed by passenger trains with
a minimum: charge. of $3.00 each for coffins with cor-
pses and $1.50 for empty coffin.- When special cars
are requested for conveyance of coffins with corpses
the following additional charges will be rriade.

Saloon"Cars.., cerreesesereensneen.35 Cts per Kilometre
. ThirdClass orBaggage Cats...25 cis per Kilometre
Covered Goods Cars............15 cts per Kilometre

The freight for the Coﬁns with corpses conveyed
will be charged in addition to ﬂéese rates.

- Some responsible person, who will be required t6
pay his or her ordinary fare for the class of ca_rriege .
occupied, must in all cases travel with the coffin
containing corpse to take eharge ofy and rEmove iton
arrival at destination.



‘In connection with Item No. 26, felating to Revision of
Articles 24 and 35 of general Classification of gdqu} it was'
fougid ‘that the first part of the item was covered by Reéolut_iouj :

"No. 10 of the last meeting. Regarding the second part Mr. C.
T. Liu proposed and seconded by Mr. Yang, that the original
version of regulation 24 (c) of the General Classification of
Goods be revised.  Asthe general opinion of the conference
was in favor of the original hrovision cohtained in the General
Classxflcatlon of Goods and as any revaslon would make other
linesto re—calculate all their rate-sheets the motmn was fi nal]y
dmpped

: The third part ot Item No. 26 concermng Regulation 35 of -

‘the G-eneral Classification of Goods was then d1scussed. Mr:
Steele suggested that the provision of 250 kﬂogrammes &cbe
eliminated from the last part of that regulation and that any
'dlﬁerence..m weight up to 2% be dropped andany weight over
2 / be charged forin accordance with Regulanon 24 clause
(a). On the proposal of Mr. Steele, seconded by Mr. Baiber, it
was resolved.

_ ﬂesolulion No. [I  That the last paragraph of Re-
gulatlon No. 35 be amended to.read as follows :— "
' ‘When drﬁ'erence in weight does not exceed
2% no charge will be made, if over, in accordance
with Regulation 24 Clause (a).

Unanimouély Carried

Item No. 27 on prov1sxon of rates for coppet coins carried’
bf passenger trains, it was pomted out by Mr. Chow that it
was ~covered by Resolutioni. No. 30- of the 9th -Domestic
Through Traffic Conference and on his proposal, seconded
‘by Mr. Steele, it was resolved.
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'“THIRD MEETING |
Saturday, May 21, 1921

“The meetmg was called to order at o 15 A.M. by Mr
: Kwan Paulin in the absence of Mr. C. S. Liu, with the’
following present:

Mvr; K. Woo Mr, H. F. Pao -
Mr. L. S. Chq:n' Mt.zTéien‘ Yung
Mr. S. S. Hoo Mr. B. Bellion

‘Mr. Kwdn Paulin’ MrW H Steele: -
‘Mr. H. C. Tan Mr.S. T. Ghow
‘Mr. D. P, Griffith Mr. E. S; F. Vang
Mr. Y. .C. Liahg Mr. Hsiao Chi Nan
Mr. M, Nakagawa Mr. J. Bérber )

Mr. S. Tsukishima. “Mr. C. S. Ren-

Mr., Tcheng Fung Ping Mr. Y. C. Tan

Mr. C. T. Lm ' Mr. G. K. Téng‘
_Mr. J E. Baker ~Mr. de Rotrou

Mr. ng Kai . Mr. P. Chu

Mr. Y. T. ang Mr. R. Hall

Mr. T. VTV. Feng
The Minutes of the second meeting were read and -
amended.
On motion of Mr. Griffith, seconded by Mr. Barbér, the
minutes of the previous meeting were accepted as amended.
_The meeting then resumedconside_:étion of the Agenda’
Proposals.. '
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Unanimdusly Carried

“ Ttem ‘No. 24B concermng calculation of the metnc~ton:
goods was dropped as covered by action mentioned hitherto. -

Item No. 24C concernmo‘ revxsxon of Article 24 of the
General Regulation- for Goods Traffic (a) providing for a
minimum charge of 10 cents per consignment was. dropped
on account of ‘general opposition. The second portion (b)"
of .this item was dropped, having been covered by action
hitherto }eportéd - Section {(c) was 'similérly ’treated'. ]

"'Ttem No. 25 making amendments to General Reﬂulatmns
't'or Goods Traffic was referred to the, Sub-Cnmmxttee

~The meeting ad]oumed at 12 o’clock.
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Item No.. 23E conc:rnipg,the‘provision of piece} rate on
_‘buffaloes Wz@s discussed and accordingly on the proposal.
of Mr. Chow, seconded by Mr. Kwan it was resolved :—

Resolution No. 9. That Buffalocs: should ‘be
charged $0.03 per head per Kilometer,

Unanimously carr'ied.

Item No. 23F on ‘Tevision of mxmmum ‘charges for Live
Stock was dropped as covered by the action on Item No. 23C.

Item No. 24A concerning - alteratlon of Regulatlon 24,
clanse (b} of General Classification of Goods ‘was considered
and on the proposal of Mr. Steele, seconded by Mr. Chow, it
was resolved.— ’ ’

Resolution  No. ‘IO.-. That this meeting shall
adopt Resolution No. :[8‘7 of the Ninth Domestic
Tﬁrough Traffic Conference.v

[ Resolution No, 18; That claﬁse (b) of Re~
gulation 24 relatir;g to carria:ge of goodﬁ_ by

: goodstrains be amended to read as follows:—

(b) Goods conveyed at - Metric Ton
Rates Charges wxll be based on umits of a
metric ton as a.minimum consignment. 'In
(:ésesj. of consignments weighing more than
one metric ton the weight in excess shall
be charged for in units of a quarter of a
metric.ton, part of that weight to count as a
quarter of a metric V.ton. The minimum.
charge for each consignment shall be $1.00]°
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the: same rate as sheep. “So. he . proposed to reduce thé
‘,m:mmum charge on pxgs to 25 cents per head. : Mr. Kwan'
suggested that the ‘minimum charge on pigs should be re-
duced to 50 cents per consignment. It was agreed that Item
23 A be referred to the ‘Sub-Committee,
Ifém No. 233 regulating the rates on sucking pigs was
then discussed. -©On motion by Mr. Steele, seconded by -
' Mr. Kwan, it was resolved. ‘
Resclulion Mo. 7. That Sucking pigs (in
convenient portable packag'es strong enough to Eear weight
" of contents) should be charged class 4 goods rates. o '

Unammously Carrled

Item 23C “on' reduction of minimum ,charges for Live
Stock and Vehicles was next'_consider'_ed, It was reported
that the minimum charges on live stock were too high. The
shorter roads especially complained that the minimum dis-
tance in many cases was longer than:the entire length of
their lines. .On the proposal of Mr. Tsien, seconded by Mr-
Chow, it was resolved.

. b'nosolullon No. 8. That minimum charge for live
stock‘ carried by goods train be calculated on 50 '
Kilometers with a minimum charge of $0.25 and the
minimum charge for vehicles etc..carried by goods
train be calculatedpx‘iloo Kiiometers with'a minimum
charge of $0.50, ’

Unahimously Caréi ed

Item No. 23D on revision of minimim charges on Lwe
Stéck was referred to Sub-Committee,
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Item No. 18 relatmg ‘to the Formation of a Permanent

‘Rate-Makmg ‘Committee in the Railway Depértment of the

Mmlstry was decided yesterday in connection- with Item .
No. I5.

Ttem No. 19 dealing with .the Standard of Rate-making
was referred to the Permanent Committee for reference.

Item No. 20. concerning lists of Handling Charges etc.,
to be cxrculanzed to different lines was then dxscussed. The
words “ cubic capacity for food grains” was deleted and it
was resolved.

-Resolution Mo, 5. That Handlmg Charges,
Storage Charges, Wharfage Dues,” Storage Capac;ty'
of Godowns; and List of Officially Recognized
Transportation Companies’ B_e' 'cb'mpiled- by the
Ministry and circulated to all Railways.

‘Unanimously Carried

Item No. 21 concerning the conversion of car-capacity
‘from English tons to Metric tons was withdrawn.

Item No. 22 relatxng to the ffe:ght charges on goods sent
by mixed’ ‘trains was then considered, and the following
‘resolution was moved,by Mr. Kwan and seconded by Mr.
‘Steele ¢

-Resolution No. 6. That Freight. charges on
goods sent by mixed trains be bgsed on goods rates.

“Unanimously Carried
»It'em No. 23A to reduce the minimum charges on ‘pigs

was discussed: Mz Steelé stated that the charge for carrying
pigs on P. M. L. is to0 bigh ‘and that pigs should be chatged
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- Item- No. 16, concemmg charge for carrying malls,
was then consxdered Mr, Barber protested agalnst pro-
“posal to allot 1000 cubic feet on each train for free use by
fhe, P'ost'al, Administration. " Mr. de Rotrou felt that the Post-
Office would be .gétting,more service free under this pro-
position’ than at present. Mr. Chow suggested that the
practice .of foreign countries be followed and that a weight
be taken fora definite period upon which the average service
‘rate. wonld be charged fora period like two or.three years,
when a re-welghmg wou]d take p]ace. Mr. anﬁth stated
that the S. N. Li and S. H. N. L. receive payment for the
carriage of maﬂs,but considered the _amount inadequate. . Mr.
Kwan said that many parcels were sent through the Post
Office and thus the Post Office really made profit at the
expence of the railways, which otherwise would be for-
warded as railway traffic. Mr. Liu- suggested that there
were two distinct propositions involved in the Agenda pro-
posal. . First; whether or not any free allowance should
be given; second, what should be the. proper basis to
charge. It was:'the unanimous opinion of the Conference
that no free allowance should be given, and therefose it was
*proposéd to fécommend' the following resolution : o

Resolution No. 4. That the Postal Administra-
tion should be charged, $0.001 per kilometer for each
cubic meter of ¢pace provided for carrying mails.

Unanimously Carried
Item No, 17 concerning the reviéion’ of rates charged fo;j

com_leying_ Rickshas ahd. Perambulators @y Passenger and
Goods Trains was referred to the special Committee, '



'SECOND MEETING

Friday, May, 20, 1921.

The mcetihg was. called to order at 9.20 By Mr. Kw_an in

the absence of Mr. Liu, with the following présent.

‘Mr. C.S. Lin

Mr. H. F. Pao
‘Mr. S. S. Hoo
Mr. P. Y. Chaﬁg.
Mr. Kwan Paulin
Mr. H. C..Tan -
Mr. D. P. Griffith
Mr. T.T. Lin O
Mr. Hsiao Chi Nan
Mr. J. Barber

Mr. C. S. Ren

Mr. Y. C. Tan-
Mr C. K. fang’
Mr. de Rotrou

Mr. Ling Kai
Mr Y. T. Tor'l‘gv-v
Mr, Liu Wen Kow

Mr. K. Wao

Mr. L. S. Chén
Mr. Tsien Yung
Mr. B. Bellion
Mr. W. H. Steele.

Mr. S. T. Chow
‘Mr. Ed. S. F. Yang

Mr. Y. C. Liang
Mr. M. Nakagawa

Mr. S. Tsukishima

Mr. Tcheng Fung Ping
Mr. C. T. Liu

Mr. J. E. Baker:

Mr. C. Chiu

Mr. P. Chu

Mr. R. Hall

Mr. Y. T. Feng _

The Minntes of the first meeting were read and cor-

rected.

Mr. Liu then arrived and assumed the ‘Chair. 'On motion
of Mr. Kwari, seconded by Mr. de Rotron, the minutes of the
‘Jast meeting were accepted -as corrected.

On motion of Mr. Tsien, seconded by Mr. Kwan, Resola-

tion No, 3 was passed.



arrive at; the same end and in a simpler way. - He further
s‘uggestéd that each bTraﬁic Manager ke‘eps .a record of al_l
k‘ii_screpancies,;etc‘ found in ‘the Classifications and bring -
thiem up at the next confererice for discussion and adjust-.
ment. . Mr.. Lin pointed out that the Committee should
go beyond - - cotrecting ldis‘,crepancies,‘ in * the ' ‘present
‘classification and  should have 'a broad. view, k such
as, -encouraging mdustry and .commerce. The Traﬂic
Managers hemg very much occupled with: the pressing
demands of admmlstratlon are hardly i m the posmon to give
constmchve thought to: thls sub]ect except When def1mte
complamts are brought to their nottce.‘ Therefore, it is
desirable to have a body of men to make or revise rates or
classifications in accordance with the ®hanges of industrial
and commercial conditions.. Mr. de VROtmu suggested that’
such a Committee would assist in preserving the uniformity
in the present classifications. In. connection with this
question Mr. Tsien then moved the following reésolution &

~ Resolution No. 3. That a Standing Committee
on Rates and Classification be formed, same to be
‘composed of . members from _the Mlmstry ‘and
‘delegates of the various lines to be approved by
. their Ditectois on recommendations of the Traffic

Managers. » o
‘The Meeting was adjourned at 12 Noon with Resolution

3 unpassed. o ’ '



lI‘he'Meeting then proceeded to discuss on Item No. 7:

to change the term: “Foreign” ‘in the

General Classification of Goods to the word

“ mported ™. -

With reference to the Classification of Goods it is to be

noted that some articles have been classified as Chinese and

Foreign, while others are classified as Imported and Chinese,
still .others as Native and Imported The word & Forelgn

may have several senses.  In one, it means “* Imported from

- a foreign country-” in -another, 11:, may mean merely an

: art1cle made in foreign style, without reference to the pla,¢é

" of manufacture or the .persons. who manufactured it. How-

ever, in making out - tariffs, two ppinté bf view should bé

considered: I To encourage native 'industries, II. - To

charge according to the value of the article. On account of

the difficulty of the questirm involved it was agreed to refer

this subject to a Sub-Committee to be reported at a later date.

Item Ncs. 8-I4c together with: Ttem No. 7 are left'in the
'hands of a Sub-Committee' composed of :
Messrs. Chow: as. Charrman, Woo, Tsrern, de
Rotron, ' Hsido, Kwan, C. T. Liu, Steele,
Liaﬁg and Tong as Secretary:

Ttem Nos. 15 and 18 relating to the Formation of
a  Peérmanent -Rate-Making and Goods
“Classification Committee in the Railway
Depértment of the Ministry was discussed. -

Mr. Steele suggested that an exchange of views in regard
to rates and. questions of classtfrcatlon ‘between the Traffic
Manavgers by cprrespoudence before conferences is preferable
as it would save time in discussion at :ﬂ;e conferences and
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tariff rates for Likin or Internal Customs and, therefore, it is.
.impossible for the’ Railway to take - ans; respoﬂs‘ibility in the
matter; ‘also that new taxes are frequently imposed by the -
provincial authorltles wnthout any notxce. Sohe suggested
“that.an agteemer;t should be made between the Rail ways and

‘the Likin authorities as to have a definite schedule of rates

for proper applxcatlon. Mr. De Rotrou pointed out that this:
would . be difficult to obtain because the Likin authontles

prefer to conceal the amount of their collectlons. ‘Mr Steele
explained that an attempt has been made by the P.M. L. to

get a flat'rate per year- to cover: collectlons at each Likin

station, but also pomted out that his line was encountering

exorbitant derhands. The Chairman then stated that while

it would be ‘no easy maiter to make _the' arrangement con-

‘templated, that if commerce is to be developed the. subject
must be pressed.” If we give up and r’}nerely make complaints

nothing will ever be done, but if a serious attempt is made to
secure the assistance of the Migist;y~of Finance and the
various provincial. authorities, as well as the .organized
merchants, something will ’résult in time. ‘Mr. ‘Chov&r alsb
suggested that the Conference should recommend to the’
Ministry that it is necessary for the Ministry to: obtam a
regular tariff from the Likin authorities. ‘The Chairman then
appointed the followmg Sub-Committee to make a complete
mvestlgatlon mto this subject and report same within two
months: This Sub-Comrmttee is'composed of : Messrs, Chow,
Steele, Tsien,; Kwan, De Rotrou, and stao. ‘

Item No.6. on collecuon —/of railway tax on goods by
stations for Railway Tax Offices was also
referred to this same. Committee for inves-
tigation. '



. Uhanimously Carried

Ttem No. 4 relating to the preventlon of Acmdents to
‘Trespassers was then considered.

Mr, Griffith of  the SH.N.L. explained to the Conference
that the Safety First movement on his line and displayed cer-
tain posters which are used for educating the public 60nceming

- accidents to trespassers, Mr. De Rotrou stated that somethihg
should be done in the case of trespassers, accidents to whom
‘constitute by far the largest propomon of accidents on hxs
line and perhaps on all lines. It was t‘he general' impression
of the Conference that the only procedute is by means of an
educatlonal campaign and a good means is the illustrated
poster. Mr Yang was asked to make a report to the Ministry
on the methods followed by the S.H.N.L. and copies of this
report will be cn’cular]zed to the other lines with the
-suggestion that similar methods be adopted,

Item No. 5 as to the advance of Custom Duties and

’ .Likin ‘for consignors ‘by the Railways was
then discussed.

Mr. De Rotrou stated that any consnderable use’ of
Raxlway Risk pnvxlege must be preceded by an arrangement
‘whereby the Railway would look ‘after the ‘handling of
Customs. and Likin colleétions, otherwise; merchants must’
‘send a representative along with the -gdods and will always
ship the goods at their own risk.  Mr. Griffith suggested that
the Jarge vested intérests in trvansportati_onb companies would
object to having the railways taken care of Likin and Customs
collections for the reason that they ‘can often ‘arrange for
lower rates. ‘Mr. Chow stated that in__his ‘judgement . the
principal difficulty was the fact that there are mo definite



in this Sub-Committee. Mr. Steele believed that prefixes
'having_ peculiar referén»ce to Railway work be ‘retained.“ In
reference to this item the following resolution was moved by
Mr. Barber and seconded by Mr. Griffith.
~ Resolution Mo. . That a Sub-Committee be
appointed: to study and unify the telegraphic in-
structions and prefixes and to report same at the next
General Trafﬁc Conference.

Unammously Carned.r

stcussmn on Item No. 3 'to standardize the Leave‘-
- Rules was as follows :—

Mr Griffith suggested that the Leave Rules -of all
departments should be cousxdered by commlssmn appointed .
by the Ministry because it has been found that these rules
are different even in the departments of the same line. "Mr.
‘Liu pomted out that this difference often causes discontent,
hence he favored that the Conference should recommend to
the Ministry. that steps be ‘taken to standardize the Leave
Rules for all departments appllcable to all lines.  Mr. De

‘ Rotrou surrgested that in formulatmg such Leave Rules due
conmderatlon shonld be gwen to those that are in force in the
Customs Admlms'ratlon, the salt ‘Gabelle and the Postal
Admlmstratmn The followmg resolution was then moved
by Mr. Tsien and seconded by Mr. Yang.

Resolution No. 2. As the question of Standard
Raules for Leave is beyond the power of this Con-
ference, it is hereby recommended that the Ministry
should. collect data from the different lines as well
as from ‘the Chinese Postal, ‘Customs, and- Salt
Admiinistrations with a view toward drafting Standard
Leave Rules in order to apply umformly to all of the
Chinese Government Raxlways. .
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Ttem No. I:  to standardise the scalé of Pay and Con-
ditions of Service of Traffic Employees was
then discussed.

Mr. Ed S. F. Yang of the S. H.N.L. explained the scale

‘of pay and condmons of service of traffic’ employeés on his
line and pointed out: that other lines have different 'scales.
-Mr, Lin mentioned that the Ministry had drawn up a scale
for various ° employees, but Mr. Yang remarked that the
Ministry’s Scale does not. apply ‘to clerks and ‘minor
-employees:  Mr. Steele remarked that the S. H. N. 1. scale of )
pay was higher than that of the P.M.L. Mr. Liu stated ,t_hatl
‘'since the scale of pay required the sanction of Directors of
the different lines and thfﬂtr redu’étion in paj always creates
trouble while increase is more preferable, hence it wonld be
well to have -the 'S, H. N. L. scalg”'o_t’ pay before all the
members ‘of the conference for further consideration. Mr.
Griffith promised to furnish copies of S. H.N. L.'scale of pay
to the members for reference and furfher diséussion at a later
date of the conference. '

Ttem No. 2. cqﬁcemiilg the Standardization of Telegraphic

Instructions and Prefixes was next discuss‘ed.

Mr. De Rotrou of the P.H.L. stated that each line had its

own system of prefixes and instructions and that these should

bg standardized  along the same lines' as the Chinese

Telegraph Administration. The Chairman stated that the

Through Traffic Administration had gonipiled ‘the codeS of
all lines and this would serve as a basis of study, for ‘the

standardized system and suggested tl'iat’ this_ skould be

referred to a Sub-Committee. . Mr. De Rotrou suggested that

‘a member from the Ielegrépil Administration ‘and another-
from the Through Traffic Administration ‘shonld be included



THIRD GENERAL' TRAFFIC CONFERENCE.
"FIRST MEETING
Thursday, May 19th, 1921.

The ﬁrst meetmv was ca\led to order at 9 A.M. bv'
Acting Chairman Mr. C.S. Liu in the absence of Dr.C. C,
Wang, Chief of the Railway Department and Chairman of
the Conference, who, owing to the pressure of his dutxes, was
not able to aftend the meetmg The meetmg was held in
the Receptlon Hall of the Mlmstry of Commumcatlons,"
Peking, “The foIlowmg members were present,

"VIr C.S.Lin, Mr. K.Woo,

Mr. H. F Pao, Mr. L.S. Chen, _‘

~Mr. S. S. Hoo, Mr. Tsien Yung,
Mr. P. Y. Chang, ‘Mr. B. Bellion,
Mr. Kwan Paulin, Mr. Leopold Baines,
Mr. H. C. Tan, Mr. ' W. H. Steele,
Mr. S. T. Chow, Mr. D. P. Griffith, -
Mr. T. T. Lin, Mr. Ed. S. F. Yang,
' Mr. Hsiao Chi Nan, Mr. Y. C. Liang,
~Mr. J. Barber, . Mr. M. Nakagawa,
Mr. C.S. Rven,” ) Mr. S. Tsukishima,
Mr. Y. C. Tan, Mr.C.T.Lin,
Mr.C. K. Tang, Mr. J. E. Baker; -
Mr. de Rotroi, Mzr. C. Chiuy,
Mr. Ling Kai, Mr. P, Chuy,

Mr. Y. T. Tong,

" The Chaxrman mformed the members that the Agenda
was compxled on the basxs of: proposals sent in by the
different. Rallwaysr and complamts.made by the general
public. . ‘
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ADVISERS TO THE CONFERENGE.

'Mr. J. E. Foley, Manager, Railway Clearing House, Railway
_ - Through Traffic Administration. ‘

Mr. J E. 'Baker, Advisor, Ministry of Communications.

Mr. de Rotron, Chief Traffic Inspector; Peking-Hankow Line.

SECRETARIES TO THE CONFERENCE.

Mr. K. Woo, Assistant Chief of Traffic Division, Railway
4De’part'ment.. : ‘ )

Mr. H. F. Pao, Traffic Division, Railﬁvaleépartmént. o

Mr. L: S. Chen, Trafﬁc Division, Railway Department.

Mz, C. Chiu, Trziﬂié Division, R'ailwayi'ﬁepartinen,t.

Mr. Ling Kai, Secretary of Railway Through Traffic” Ad-
" ministration. o

Mr. P. Chu, Secretary of Railway Through Traffic Adminis-
" tration. ‘

Mr. J. Lockhart, Chief Accountant, Railway Clearing House,

Railway Through Traffic Administration. '
Mr. ‘C. 'S. Huang, Accounts Sectioh, Railway 'D'epartmen‘t. :
Mr. Y. T. Tong, Peking-Hankow Line. o




'nuuau-uupsl LINE,

Mr. stao Chx l\aan, Traﬂic MaAnager.......iveeerusresns i Delegate.
Mr. Y.C. anng, Traflic Inspector reeseivensecAdvisory -“Member.

LUNGHAI-PIENLO LINE.

Mr. Tcheng Fung Ping, Engineer w...ioiii:ioeriinees -..Delegate.
“TAOKOW-CHIKGHUA LIRE.

Mr 3. B;iri:e_r,- Traffic MADAgET....ievcosssiusonsrson i Delegate.
* KIRIN-GHANGCHUN LIE..

Mr M. Nakagawa, Chief of Traﬂ'ic Sectxon —esaine De‘le’géte :
Mr. C. S Reniii... et tvrasiee et tad e e sianain Advxsory Member.

SZEP]NBKAI-TAUNAN LINE.

Mr. S. Tsukishima, Traffic Manager i ...vasivo. oo, Delegate,
Mr. Y. C. Tan, Chief of Traffic Section.....Advisory‘ Member,

’GHUGHI]W-PINGHSIANG LINE.

: Mr. Y. T. Feng, Traﬁic Manager :. ..‘..‘........,....,...D‘eleggt’e;
CANTOR-KOWLOON LINE.

Mr. C. T. Liu, Traffic Manager...ocovievernecrsessess v nesDelegates
GHENG-TAI LINE.

Mﬂ Lé.opold Baines, Tra}iﬁc Managerii e acssanronran Delegate.
CHANCCHOW-AMOY LINE.

Mr. C. X Tang, Chxe,f of Transportatxon v
SECtiOBose creses errveinerss cvamseassero verSrvesenasaeness s DElCgATE
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Mr. J. Lockbart, Chief ‘Accountant, Rail-

way Clea;ing’House.'..........,. wivieenini Advisory “Membeér.
PEKING-HANKOW  LINE.
Mr. Tsien Yung; Traffic Manager... ..o euienrser.. Delegate,
Mr.P.Y.Chang, Assistant Traffic Manager...Advisory Member.
Mr Hsu King Tsing, Chief of Transporta~ "

tion section ...‘....'.-.............,.,......;..Z.»Advisory Member.
Mi. Liu Wen Kow; Chief of Audit',Section.; Advisory. Member.
Mr. B. Bellion; Accauutant..;.......,..-.........Advxsory Member.

PEKING-SUIYUAN LINE.

] Mr. Kwan Paulin, Traflic Manager......c.eseeseienesne Delegate.
Mr. H. C. Tan, Ch:ef of Transportatlon o
SECHON wieerersevaresireasin aivas nansssiis - Advisory Member.

“PEKING-MUKDEN LINE.

Mr. W, H Stesle, Actihg Traffic Manager...............Delegate.
Mr. H. J. W Mafshall Actmg Chief

Accounrant PR A S eersenees Advisory ‘Member.
Mr. K. S. Tsang, Assistant Traﬂic Mana-
C BBTaiieieriieisesntinens eoveion ........--...,...._...Adwsoty Meémber.
“Mr. R. Hall, Accountant. veveseesensnn Advisory Member.
TIEHTSIH'PUKGW LINE,

Mr. S. T Chdw, Ttaﬁic Manage‘_r... serenseress e, Delegate.

- SHANGHAI-NANKING AHD SHANGHAI HAHBGHOW—N!HGPB LINES.

“Mr.D. P Gnﬂith. i 10nnensunsal en sit ronoarsioens Sansansin ..Delegate.
Mr. Edw. S, F. Yaug, A551stantTratﬁc Mana- .
BT civssievsisisesesesinres maersssas disiraniseseres Advisory Member.
Mr. T.T. 'L’in, A;uditor...,...' torseresnsessansenann Advisory Member. \
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LIST OF MEMBERS DEI.EGATES, AHE AWISGRY MEHBERS

Dr. C. C. Wang, Chlef of Railway ‘Department and Dn'ector

of Railway 'I‘hrough Traffic Admm_lstranon....Chalrman.f

PAILWAY DEPARTMENT.

Mr. C. S. Liu, Chief of Traffic Division of -

Rajlway Department and Co-Director

of Railway Through Traiﬁc Adminis-

TLALION «1rviv seasiroes vrrarsossavasnsrnsssssenssesassuns sonses MEMBEL,
Mr. K. Woo, Assxstant Chxef of Traffic

Division of Railway Department Sibernsisvanses wseMember.
Mr. H. F. Pao, Traﬂ‘ic DWISwn, Raxlway )
‘_ DEPATtmEnt o sussesere sesesssreinee isrersismmesesanivs dneens Member.
Mr. L.S. Chen, 'I‘rafﬁc Dmsmn, Rallway
Department......... eoneraeas e vanass vassersenseeniensesranes Member.
Mr. S. S. Hoo, Traffic Dlvxsxon, Raxlway
Department...... tossussivarnsinaresessenoninen Ad\iisory Member.

RAILWAY THROUGH TRAFFIC ADMINISTRATION,

Mr. Huang Wesn En, Acting Chief of Do~ -

‘mestic Through Traffic Section....... e iu: ceiiesserse. Member,
Mr. C. M. Chen, Acting Chief of Interna-

tional Through Traffic Séction...»..‘....Adwsory Member,
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