
Americas APP call

Giselle Bordoy: [00:00:03] Everybody wanted to do that, didn't want to appear in the
recording. Please turn off your. Camera. Because we are going to record this session.
So. We are almost like more like 50 people. So I'm so excited. Well, Belinda, I'm going
to ask you if you can share that your presentation. Okay. Thank you so much. And we
are going to start the call. And. Hi, my name is Giselle. You can call me. Sure. I'm from
the movement communication team, part of the foundation team. So thank you all for
being here. And so we are going to have an interpretation and we are having right now
interpretation. So please go to the next slide. Thank you, Belinda. Belinda is going to be
my alternative co-host if something happens to me. I have some Internet issues right
now. She's saying, Hi, Jacki, Corner is going to be supporting me. If there is any
problem in the in the call, if you are not feeling comfortable with your with something
happening in the call, you can reach Jackie if you are a speak Spanish speaking talk. If
you are speaking in Spanish, you can go and reach Oscar. Please say hi Oscar. If you
speak into Portuguese, you can go to Thailand and Thailand. Oscar are going to to
contact Jackie. So please feel free to share in your own language. We are going to do
our best to to have a proper translation in language. So one, a couple of instructions
before start this meeting and we are having a three language in this call, English,
Portuguese and Spanish. If you want to hear the original language, you must stay in the
main channel. If you need to a Spanish translation, you must go to the to the Spanish
channel. If you can go to a left, to the bottom of your screen, you are going to see a
globe and say interpretation and you can switch into Spanish. If you are speaking
Spanish, you can go to switch into Portuguese if you need Portuguese interpretation.
And when people are talking in Spanish or Portuguese, English speaking volunteers
must go to the English Channel.

Giselle Bordoy: [00:02:57] It's everything correct. Everyone understand this? So. Okay.
Cnn is going to share some sore data, but he's going to take some notes. But if you
want to share some notes, please, please go and jump into the document. Next slide,
please. Belinda. Well, on the next slide, this one. We are we are having a friendly space
policy here. So if you need someone like I say, if you are not feeling comfortable or you
need something, please switch to to Jackie or Tito and Athena on a screen if you want.
If you are speaking Spanish and Portuguese, they are going to contact Jackie. If you
want to, to share some thoughts, you can go to the chat. We are going to try to speak



slowly because we have interpretation and Andy and Victor are humans and needs to
have a need to breathe a little bit before doing all these things. So we are going to try to
be patient and try to speak very slowly and clear for them. So thank you for being here.
This is one of the last APB calls, I notification calls. Marianna is here from South Africa.
She's been like having a festival of calls like yesterday morning, Saturday, Sunday. So
thank you for being here. I know that you have more and more conversation hours in
the future, so I think I'm going to give you the word. Thank you very much. Can I just
check that? You can hear me clearly. Okay. Yes. Thank you so much for that. I'm so
happy to be here with all of you today. I'm Marianna Iskander, the CEO of the Wikimedia
Foundation, calling in today from my home in Johannesburg in South Africa. I wanted to
say first, a huge thanks to the organizers. These calls take effort to ensure that we can
provide a multi-lingual forum for conversation. I want to ask Andy and Victor to thank
themselves, because live interpretation is very difficult. And we're grateful to both of you
for what you're doing today in the conversation. I'm going to reiterate that speaking
slowly and pausing is important so that again, everybody can participate and follow the
discussion.

Maryana Iskander: [00:06:10] I want to offer a brief background for the call before we
open up. There we go. So I joined the Wikimedia Foundation in January after a two
month listening tour and in fact, met many of you on this call. At that time, we had a
conversation with North American colleagues at Wikipedian, North America, which was
in October of last year. And then we hosted a special a special session for Spanish and
Portuguese communities, which happened in early November of last year. Those
conversations were important because it helped me learn about our communities in the
Americas and what some of the projects and needs were. I then joined in January and
shared a letter reflecting back on the themes that I had heard. This was a set of puzzles
that I think require all of us to try to solve together. And three priorities for the Wikimedia
Foundation. The top priority was to reimagine how the foundation approaches its
planning. We've tried to do this over the last few months in a few ways. The first is to
really ask what the world needs from us now. Which is a topic I heard from volunteers
around the world. How do we make sure that we're looking out into the world and
understanding the key trends, the opportunities, the challenges, and not only looking
inwardly? We posted some of these external trends and themes in January and we
asked communities for their additional insights. Second, we spent time within the
foundation reflecting on our strategic direction and making sure that our annual plan



was guided by the strategy of the movement. We have had prior priorities that have
been very important, but not always connected clearly to movement strategy. We've
adopted the strategic direction, which is knowledge, equity and knowledge as a service,
and we have tried to reflect on the movement strategy recommendations, for example,
the idea of iterating and learning and ensuring that we can continue to change as we
learn more. And the last point is we are trying. To present a two way planning approach,
which means not only are we here to talk about the Wikimedia Foundation's plan, but in
fact to ask and understand what your plans are as well.

Maryana Iskander: [00:09:30] We think that this may help us connect more of the work
across the movement. It will surely help us understand what are the important issues
that whether it's affiliates or chapters or user groups or individual contributors are
working on. And I'm very grateful that a few of you have volunteered to begin sharing
with us today. I think that trying to engage in two way planning should help us all
understand how to move towards our very ambitious goals to 2030 together. We posted
a draft of the foundation's plan on Wiki and in multiple languages. We hope that this
format will help with more multilingual and substantive engagement on the ideas. I want
to say that the plan is not intended to be an exhaustive list of every single activity at the
foundation. In some areas, we've described challenges and offered proposed solutions.
In other places, we've simply defined experiments to provide a concrete starting point
for new ways of working. We see the opportunity for not only feedback on wiki but to
have these kinds of conversations as was mentioned. This will be the fifth conversation
that we've hosted in the last week, so we've had five in a week. Some of those have
been around time zones and regions of the world. Others have been about specific
projects. And so we're very excited to hear and engage in today's discussion with
colleagues from the Americas. So I'll stop there and hand it back over to you to begin to
hear some of the inputs and have a conversation. Thank you. Thank you, Marina. Like
she said, we are having some some brush ups. People from community are going to
share some of the their thoughts, ideas, brochures and how they are aligned to the
different strategies. And this is like a request, John, is to present first because he has
some issues. So he's going to present a small presentation. He's going to speak in in
Portuguese. So people that speak English needs to go to the English Channel and
Spanish speaking. They are going to go to the to the Spanish channel. Brazilians can
stay in the main channel and go to the Portuguese channel. So I think that I'm going to
give you the word channel.



João Peschanski : [00:12:28] Portuguese language, without translation.

João Peschanski : [00:16:05] Portuguese language, without translation.

Maryana Iskander: [00:19:27] Well, first, thank you, Joie, for putting the presentation
together. It's a reminder of why visuals and images are such an important part of
communication. Mindful that the Wiki Loves Monuments top photo also came from
Brazil and the power of communicating through imagery is so important in our
multilingual movement.

Maryana Iskander: [00:22:52] I wanted to just make three points. The first is an
appreciation for your reflection on what does knowledge as a service mean? How do we
take that concept and think about what it means in implementation and in how we do
our work? And I think that that is ongoing. I think that's a conversation we need to
continue to have as a movement and in regions of knowledge, as a service and its and
its meaning. The second point is a recognition of our projects, which we're trying to
really focus on in the annual plan. It is not possible to do every single thing that every
person wants. I know you all know that, but I want to say it again. And in the
conversations that we've been having around Wikimedia Commons. One thing that I
observed is we have many different kinds of users for commons. We have large cultural
institutions who need something very different than an individual user who is likely to be
on a mobile phone. And so part of the work, not only for the foundation to solve, but
really to be in a brainstorm with some of our commons communities, is about the needs
of different users and how to do that. I think the point of mobile is well, well made and
heard. It was a very similar conversation we had on Sunday with communities in
Southeast Asia and others, making sure that we're focused on the reality that most
users are on their mobile phone. What are the ways that they can contribute and
engage? The last point is what you said at the end, which is I think the intent of the two
way conversations is a recognition that there is no one size fits all in a global
movement. And what are the needs of different regions? What are the needs of different
communities? How do we take the decentralization mandate of our movement strategy
and begin to think about our work for the context in which it's happening? There are
common themes across many, many different regions of the world, so I don't want to
lose that. But a recognition, I think, to the point you made at the end around how to



understand decentralization, who is best placed to do what, and how do we make sure
that the again, the contributions of many people in our movement are understood and
and in some cases leading the way?

Maryana Iskander: [00:25:48] And I think, again, that's part of our hope in trying to
have the planning conversations in this format. So thank you very much for doing that
on your cell phone, and thank you very much for putting the slides and content together.
I think we're going to move on to a second a second speaker.

Giselle Bordoy: [00:26:08] Yes. I have a request. Fernando. Archery from Argentina is
going to be our second speaker after we can say hi. I want to talk after. He needs to talk
because he has to give a lecture in an hour and a half. So, Fernando, the floor is yours.
Fernando. They can speak slowly because I know you.

Fernando Archuby: [00:26:37] Spanish language, without translation.

Fernando Archuby: [00:30:09] Spanish language, without translation.

Giselle Bordoy: [00:31:40] Mariana, you want to say something or we want to move on
with the next speaker.

Maryana Iskander: [00:31:46] I'll make a. Quick comment about hearing also the
relationship and partnerships with higher education institutions. We can maybe come
back also and see hear more and learn more about that. I know we have other speakers
and others who have joined to just make comments, so I think we can move on.

Giselle Bordoy: [00:32:11] Okay. We have this Dave and Carmen who wants to share
your thoughts. Say hi in the chat and I will go with you. Adison? Well, Adison is going to
speak in English. So people, Spanish people go to the Spanish channel again,
Portuguese into the Portuguese channel, and English speakers can stay here or in the
English Channel.

Addison Bryant: [00:32:41] Please tell your sons. Share your. You have the floor. The
floor is yours. Thank you. Appreciate the opportunity to talk here today. I am at Bryant. I
edit under barkeep 49 on English Wikipedia and I serve on the English Wikipedia



Arbitration Committee and am also a member of the Universal Code of Conduct
Enforcement Guidelines, Enforcement Drafting Enforcement Guidelines Drafting
Committee. There we go. Got that out. And so the I'm thinking in my work on the
arbitration committee, we frequently are sitting at that intersection of English, Wikipedia
and the the movement and have kind of more have opportunities to to work on a lot of
those aspects. So things that are on my mind in this coming year are helping IP
masking as that continues to go and make sure which is kind of a radical change in how
we approach a substantial number of our editors and a substantial part of our workflow.

Addison Bryant: [00:33:52] So making helping make sure that that process will go well
and smoothly. Another area that is on my mind is the is obviously U.S.O. pieces and
helping make sure that those revisions go well. But I know that that's on the minds of
clearly is on the minds of the foundation. I guess one piece that I want to bring up, two
pieces that I want to bring up that I think are kind of important think about are one I think
that the it has been frustrating at times when issues have come up in the middle of the
year that weren't part of the previous year plan to getting attention focused on them. So
I'm really pleased by this new format and kind of the the the new pieces and I'm hoping
something that can be addressed there. So the prominent example that I can think of
from this past year where this really had a large piece was English Wikipedia
discovering that users of the Wikimedia apps on Android and and iOS are now unable
to see any kinds of notifications, with notifications being a way that all Wikipedia's and
all editing projects expect to communicate. So there's no way if someone's using an app
that they know that there's been a message on their talk page or that they can see why
they can't edit a certain that they've been blocked. They can't even see a block
message. Right. And so the ability and as mobile becomes increasingly prominent, even
web mobile users are not able to see all of the same notifications as desktop users. And
so and that caused has been causing major issues for us where we have really good
faith users that we're now able having to block simply because we can't discuss small
things with them. And so that that was a major piece. I'm hopeful that I think it's
somewhere in the weeds to get addressed. But just when when this kind of thing was
brought up and this is one example of many that I could name, it was basically like
really, really nice issue. We agree it's a problem, but unfortunately it wasn't part of our
work plan for the last year. And so nothing that we can do at the moment.



Addison Bryant: [00:36:09] And so and that's kind of a frustrating piece is we have real
editors who are being stymied in real ways. And especially knowing that mobile is
increasingly important to growing our movement, we want to make the mobile
experience as strong as possible. Another piece that is on my mind is kind of that
community health piece. Obviously with arbitration in my work in arbitration committee, I
deal with places that the community health has gotten weak. And so I, you know, I think
this current arbitration committee is trying to do a lot of work of how we can proactively
improve our community health in ways that complement and supplement the
foundation's approaches. One area that is has increasingly come to mind is if, if, when
there have been issues that have kind of legal ramifications. The foundation has built up
capacity over time, even in a global context, to be able to do something, even if it's as
simple as. Reaching out, you know, finding what local law enforcement is and reaching
out to them in some sort of way. We have seen an increase. And I, I blame the
pandemic here as people are isolated in ways that they haven't been before. But we've
seen an increase in mental health related emergencies where longtime EDS have are
having clearly in mental health distress and. And basically those editors now fall into a
black hole, that there's nothing that we can do to support these people in kind of positive
ways. And and it's really upsetting and dispiriting in a lot of these scenarios where it
comes through, because these are people that are in clear distress and have clearly
done so much for the movement. And yet, oh, I'm sorry, I'm speaking too quickly. I'll try
and slow down. So. And so these are people in distress and we and who have done a
lot and we don't have any resources to help them. So that is something that is there on
my mind, I think. Another piece is is helping there be positive rollouts. I mean, I
mentioned IP masking as a specific one, but positive rollouts of the foundation as they
do new initiatives. So I think there's been very positive work in the last year around the
discussion tools and the work that that team has done and has been very well received
on English Wikipedia.

Addison Bryant: [00:38:54] I think there has been even more positive excitement
around the work that the growth team has done in their tools and in the kind of first day
experience and the ability to connect mentors with with people. And so. But I would love
if there's some I think there's a lot of opportunity to improve community health by now.
When we get those people in and get them past their first doesn't edit. What are the
ways that we can kind of keep long term editors and help them with that? So one idea
would be on the on the Growth Team homepage, right? The first new editor, there's an



ability to see how many how many people have seen the pages since you've edited
them. I think that could be a very meaningful metric for for editors who longer time
editors to see so that they feel reinforced in their work. And I wonder what else could be
done there to kind of create those other pieces that keep someone who has been a part
of the community for five edits or 50 edits or 5000 edits to keep them invested and
engaged and feeling productive about their piece. Because keeping an editor who
knows what is happening in many ways is much easier than training someone new. And
so I think an important piece of our community health is, is keeping and retaining
existing valuable editors. And so that's something that is on our mind. I also would love
to see, I think the. The team that works on the community wish list has done is doing
some really great work and I'm one and it always feels like they're slightly
under-resourced compared to some other initiatives. And so I'm wondering if there's the
possibility of enhancing that work so that they would either be able to take on slightly
bigger projects than they can now, or they would be able to be able to accomplish more
items on that list, because a lot of the things that end up on the community wish list
might be there for for three years or five years before the kind of before they get gotten
to. But there's clear support across projects and movement so. Um, so I, those are
some of the, the pieces that I are on my mind and the kind of work that I see myself
doing and focusing on and ways that I hope that the foundation can continue to partner
with English Wikipedia.

Maryana Iskander: [00:41:45] I'm just going to jump in briefly, Addison, because you've
covered quite a lot. So I don't want to necessarily go through every point except to say
it's all noted. And there are other colleagues on the call, I think, who are going to benefit
from having heard that. You know, one important part I think, of these conversations is
to flag issues that we need to think about together. And I would love to, once we've
heard from other folks, to come back to some of the topics you've raised, community
health, which has already gotten some feedback in the chat in terms of inputs or
thoughts that others might have. I think that your focus on the product tools and how
they have been useful is is extremely helpful. And I think the most important note that
you've made is we definitely are trying to move out of we have a plan. It means we can't
change anything for 364 days and try to be more agile in responding to change
circumstances. I'm not sure that means every new issue can get dealt with immediately.
So again, just to manage expectations, but certainly I think to begin to understand how
planning is responsive to change circumstances is an important goal. So why don't we



finish with other inputs? But some of these topics, others may have responses to or
have comments on that Addison has raised as well.

Giselle Bordoy: [00:43:19] Well, thank you. We have to have some time. So we are
going to jump to the next speaker, Dave or Carmen, who was to join the conversation.
Well, Carmen is going to speak. So we are the English speaker go to the English
Channel, Andy have a glass of water before start talking. I know. I got them in the floor
is yours.

Carmén Alcazar: [00:43:57] Spanish language, without translation.

Carmén Alcazar: [00:44:48] Spanish language, without translation.

Maryana Iskander: [00:49:49] I'll be very brief. I think that the work that Carmen
describes, and particularly of the the I think leadership that some affiliates, including in
Mexico, take on for regions and areas where there may not be an organized chapter is
really worth noting, but more importantly, that an intent of the foundation's plan is to
really lift up equity and knowledge. Equity is closing content gaps. It's about ensuring
that underrepresented voices find their way into our mission, which is exactly that, and
the importance of welcoming newcomers and creating safe spaces, which connects to
some of the comments I think Edison made about initiatives like the U. S.o.s. that are
intended to create safe spaces and welcome newcomers. So I just want to emphasize
the connections around equity. And to thank Carmen for those contributions as well. But
I will. I think that we have more people that want to share. Dave, are you there? Or
someone else. I'm not sure. Well. I think that we have I'm not sure if there is there, but if
you want if someone else wants to jump into the conversation and give me some
thoughts about about this and. This theme, we can do it. Well, we have a question here
from Fernando. If if we didn't check it because it's in Spanish and I'm going to translate
into English. The question is the inconvenience of this is a question from Fernando. He
was speaking beforehand and he he explained to us if the mental health issues that we
observe in the volunteer and in the staff and in the chapters are the same. In the
volunteers, in the chapters, in the in the volunteers, in the affiliates and the user groups
and the staff members, if the same. I'm not sure if you get it. I'm sorry, I. Thank you,
Andy. Yep. I think we should open it up. Others may have reflections or comments in the
to speak.



Giselle Bordoy: [00:53:21] Perfect. Anyone wants to speak. You can. I think we have
Pepe in the chat there. Go ahead.

Pepe Flores: [00:53:31] Hi. Hello, everybody. I'm going to. Talk in English because we
have translation and interpretation, so. Well, I'm going to talk about Wikimedia Mexico
experience since we are chapter that has ten years old. Almost. Ten years, and we have
to do this transition from being a pure volunteer. Based chapter or affiliate. Into recently
having staff and now having a more structured office. I just want to say that burnout is is
really a big concern for us. We have after we made Wikimania in 2015, we started
looking at this at this with all the volunteers, because. People, especially here. In our
context, usually spend their weekends or their free time doing things for the movement.
They do a lot of things besides their work and besides all the all the other gaps that
already Carmen told in her presentation. So usually it's really hard for them to
participate in other things related to the movement. Sometimes I think that from the
Wikimedia Foundation, that's not really clear that that when they ask us to engage
people in some discussions, they don't have the time or they don't have even the
interest to do it because all the the smaller amount of time that they have, they are
spending it in the projects and in editing and the things that they are passionate about.
And that's not necessarily about governance discussions or internal affairs regarding the
movement. So for us, it's really, really important this we are starting to tackle this by
trying to ensure that we have the best working conditions for our staff. For example, we
started looking at given them all the things that the law mandates to workers rather than
having them on on a different model like emergent and emergent model that includes
Social Security, that includes support for traveling. Other policies. I think that this has
been a very tough road for us, but it's really important in order to achieve sustainable
sustainability. And I understand that at the region, we all know not all the athletes have
the same structure or support or history, but I think it's really important for the foundation
to keep looking at promoting these things to to ensuring that the budget or the efforts
are.

Pepe Flores: [00:56:41] Are aiming. To to prevent these these health issues, these
mental health issues. Because and I'm going to close with that with this here in our
region, at least for me, a lot of these things or a lot of this suffering is all about having
certainty about the future. And we live in countries where political instability, economical



economic instability sometimes doesn't allow us to do this, to be prospective about the
future. So yeah, I think that that's something that we need to put on the table. And thank
you.

Giselle Bordoy: [00:57:26] Thank you, Pepe. I have a couple of hands raised, and I
have a question and a comment from Peter. I don't know if you want to say something to
follow up Peter, but best comments or I only. You want to say something about the
comments so you are only adding that comment.

Peter Meyer: [00:57:54] I support his. Comment. Well, thank you so much.

Evelin Heidel: [00:57:59] Well, I think that we have Evelin first after an America. And
Fernando. So Evelin, the word is yours. So for the same reason that I'm going to just
speak in English, because my mind is always divided between English and Spanish. So
I'm sorry about that. So I think that there have been a lot of good comments around the
growth tools and the social aspects of the community. And I think this is something that I
expect to see a radical change in this year's annual plan, because one of the problems
that we are having right now is that the foundation is putting a lot of money into grants,
but or communities, chapters or user groups are sort of working against the software all
the time. The way in which the software is designed, it's not favoring retention. It's not
favoring welcoming people, it's not favoring them being able to contribute in the ways. In
which they. We need them to contribute. So the example that show our broad around
institutions is one, but there are many others that we could collect from the community
where we've seen that the, the grand proposal like says something and then the
software is doing something else entirely different. So our communities are sort of
working against the software.

Evelin Heidel: [00:59:35] But I think that the main problem that we also have related to
that, because I've been talking with Marshall and some other people from the project
team, and I think that one of the key issues that we need to look when we look at the
growth tools is that we actually need to make sure that they work for the community that
we want to bring. And this is where we have the biggest nuance or gap, because it's not
only about. Yes, pointing to new editors how they might do edits here or there or how
they might add content here and there. It's also that women and men and other gender
identities approach knowledge in very different ways. And this is not being



acknowledged by the software. So, for example, women like the way in which we are
raised tell us that exploration is not an issue, that you will break something, that things
are going to get broken. And this is not like being acknowledged at all in the way in
which the growth tools are working. So we need a software that is working with us and
that is also acknowledging the ways in which different people approach, contributing
approach, being part of a community approach, doing contributions. And I also want to
raise another point that I think is important in relationship to what Carmen shared about
the Editathon and our things. We've seen. We've said many, many times that we have a
gender gap issue, but I think that the foundation has not seriously addressed the gender
gap issue. And the first thing that we can see for that is the fact that in all the time that
I've been around the foundation, I think there was only one time where there were
actual metrics on how we how what we're like or targets to say this is how we are being
successful in solving this gender issue. And I want to see metrics. I want to see the
same metrics that we have to do for projects. I want the foundation to have OC or
metrics are going to be 3% increase of women participating or whatever. And I want to
see metrics and I want to see a clear plan to achieve those metrics to to the extent
possible.

Evelin Heidel: [01:02:00] But I think this is like a topic that I mean, at least for me, it's
like important.

Giselle Bordoy: [01:02:16] We have a couple of. We have a couple of hands raised, so
we are going to go with Erika, Fernando and Ivan and Mariana is reading all the
questions, some comments in the chat, and we are translating for her the Portuguese
questions. So bear with us. We don't have enough time, but we are checking all the
questions and the comments and please go ahead.

Risker: [01:02:48] Thanks very much. This has been very interesting. Speaking as a
member of the Movement Charter Drafting Committee, several of my colleagues on the
committee are also here. Hello, everybody. I'm learning more about the priorities of
some of these organizations and some of the challenges that you're facing. And that will
help us to look at how we are building things for for the movement as a whole. It's very
useful. I'm seeing a lot of parallels in issues that are coming up from various
communities. We keep hearing about the the mobile issue. And and this is it's it's not
unique to this project. It's matter of fact, I think probably one of our most common issues



that we are running into, because it covers just about every geographic area. So it's
really an important issue in the. In the chat. I've put the link to the. The Goals page for
our the foundation annual plan, which I don't know that we've actually seen so far. And I
what I am seeing that is very different from other annual plans is the foundation being
very clear that they are not going to try to be all things to all people, that they're going to
focus on certain things as priorities and just not. Give that focus to other things. I think
that is a positive thing, even if it means that some of the priorities that many of us have
are not going to be at the top. You know, we know that we have to do our community
resources challenge. You know, structures. We have to develop those sorts of things.
That is very much part of the work that we're trying to do with the drafting committee,
the charter drafting committee, trying to understand when we talk about hubs, what do
we mean?

Risker: [01:05:06] What do we want them to do? What do we have? What are our
expectations for them when we're talking about regional groups? What are we talking
about here? When we're talking about a global council, what do we expect it to do?
What powers and authorities and responsibilities do we want to give them? So some of
this stuff is coming through very well, especially in the resources and talking about the
governance and health of our communities. These are big things. I really like that. The
foundation is starting to look at its own infrastructure, improving the foundation's
performance and effectiveness. Their fourth goal because that infrastructure may
become really, really useful as we grow as a movement. Even if we change some of the
responsibilities and decentralize some of the responsibilities, it's still really useful to
have sort of a central core that takes care of payrolls. And wouldn't it be nice for all the
chapters to be able to operate under the same payroll system and all of the affiliates,
you know, make your life easier? One less thing for you to have to pay a lot of money
for, you know, the legal issues, the human rights issues, so that we have a flexible team
that can go where we need it, you know, and help out where we need it. Throughout the
globe right now, we have a lot of focus on Ukraine, Belarus, Russia, that sort of area.
And so we know that this is really, really started to pay off in having that focused team.
It's also been in use in India, in some of the African countries, in some of the Southeast
Asian countries, Hong Kong. So these are really important actions that work better as a
centralized thing, even if they're sort of directed through a global council or something
else. So, the Foundation establishing its own performance and effectiveness processes
is really valuable because it helps to build that core, those core infrastructure functions



that will be needed no matter how decentralized our organization's our movement
becomes. So I'm really pleased to see this. I have learned so much. I am learning so
much today. And I really, really glad to hear from all of my colleagues across North
America. Thank you. I'm complete. Thank you, whisker.

Giselle Bordoy: [01:08:06] We had more hands raised and my dad is going to give
some comments after all the people's talk, he had Erika, Fernando, Ivan and Marianna.
If anyone else wants to talk, please share your hand. We don't know if we are going to
have enough time. We have 20 more minutes. So bear with the comments. Please
share. Erika, you are you're going to speak in English or in Portuguese?

Erika Azzellini: [01:08:33] Yes, I'll do it in English. Whatever you want. Translation
Yeah. Okay, I'll do it in English as well. My brain is always mixing up Portuguese,
English and Spanish anyway, so a bit in English today. American Selena, staff member
of the Movement Brazil and the Movement Chartered Drafting Committee Member. I
wanted to talk about the mental health question because it has a lot to do with our
relations in the movement and how we have to improve. Because after all, this is a
movement made by real people. And speaking as we move to Brazil staff and being
really close to the volunteer work my community have been doing over the last years, I
can say for sure that mental health issues, especially burnout, is a reality for us. And I
would like to stress here two points. First one, from my affiliate perspective, we have a
huge responsibility here as the single figure recognized by the foundation. It is a
continental country, very diverse, with a lot of inequality, and we are mainly located in
the more privileged parts of the country, which doesn't represent the reality of our local
knowledge. And it is a lot of pressure right. We have to onboard partners develop to
support our communities needs, engage in global conversations, etc., etc. so everything
is on our shoulders. So we need more security, stability and especially resources so we
can actually do all that in a healthy way. And my second point here is more general. So I
would like to just to stress that being a Wikimedia volunteer in the Global South is an
experience way different from being a volunteer in the Global North. We need a different
kind of support, whether it is better tools or actually funding to better support volunteers
acting here.

Erika Azzellini: [01:10:32] And this is a very intellectual work that we do here as
Wikimedians. And you know where I come from. Usually this kind of work is considered



heavier than having to do volunteer work on the ground with charity or in churches, for
example. This is way more common when people are dedicating their free time to do
volunteer work. So this is why I think that we should look carefully for the mental health
of our communities we sensibility through our local contexts, and I would like to see that
more clearly in the future steps of the strategy. Right. So this is me. In short, I said it
would be brief and just a couple of reflections that I would like to share and stress here,
if you all. So thank you very much. Good to see you all here.

Giselle Bordoy: [01:11:27] Thank you so much, Erica, for sharing your thoughts. Well,
Fernando decided to not to talk because already filled up a lot of doubt with all these
comments. So the next the line is Iván.

Iván Martinez: [01:11:40] Spanish language, no translation.

Mariana Fossati: [01:14:59] Spanish language, no translation.

Giselle Bordoy: [01:18:44] Mariana is going to finish and add some comments now. So
and I want to share some, some survey for you to complete meanwhile, before our our
our meeting finished. So, Mariana, the floor is yours.

Maryana Iskander: [01:19:14] Thank you. I know that we need one or 2 minutes for the
survey tool, so I'll make a few brief comments in response to the inputs, and we will try
to end on time. I have to say thank you again to our interpreters for making this a truly
multi-lingual conversation. It's incredible to watch both of you in action. Thank you. So
just briefly, one comments can made about metrics. I want to emphasize. I think
measuring things to understand trends and measuring things to move the dial on impact
are different and equally important. And that is a category identified in our annual plan.
I'm not sure we're going to get every metric exactly right at the beginning. And so,
again, really using the movement strategy recommendations to make sure we start
somewhere and iterate and learn and change as we go is an important priority. I think
Anne's comments around roles and responsibilities and who's best placed to do things
that need to be done is important. And I want to say that the work of hubs that are
getting developed in different regions is something we're all watching closely. In some
cases, it's not clear what everybody's views are of the role that hubs should or shouldn't
play. And so, again, trying to understand what needs to be learned from the different



experiments that are underway now, especially as we look ahead to to 2030. Many
comments have been made about the complexity of our identities, how to understand
the role and the value of language communities, how to understand the role and the
value of the diversity of humanity that finds its way into our projects. It's a complex
challenge, and that's why I think the intent of this work is how do we try to look at the
challenges and puzzles together?

Maryana Iskander: [01:21:44] Because in most cases, the foundation, certainly on its
own, can't solve these problems. And so how do we again use and create even more
spaces to this one so that the conversations and connections can continue? The health
and mental health of our volunteers and of our staff is a theme that we've heard on this
call. And there may be spaces for that conversation to continue, even amongst affiliates
or amongst volunteer communities as well. I know that we only have 4 minutes left. I
see the question in the chat about Wikimedia enterprise revenue. I don't actually have a
number, so I'm not going to say a number on the call. But the question is noted and we'll
make sure that we track all of the questions that have been identified in the chat to
make sure that we can be responsive to them. I want to close by saying thank you for
dedicating 90 minutes of your day. Some of you in the morning, some in the evening,
some in the middle of the night to joining. These have been extremely productive and
important spaces for myself and for my colleagues. I see we even have members of our
board who have joined this call so that we can really learn and engage and appreciate
the feedback that you've provided. I'm going to point to the link that is in the chat and
hand back over to you if you want to talk about closing us out.

Giselle Bordoy: [01:23:22] Thank you, Mariana. Just sharing some survey in the chat.
If you can complete it, we are going to send you after the results of the survey and other
feedback from this call. Thank you so much for being here and participating on this call.
We are glad to have you on to dedicate a lot of your time to to gain input about this
conversation. I hope that translation interpretation goes well. I think that's all. Thank you
so much for being here. And yes, please feel free to share your input in the Meta page
about the annual planning of the annual planning. Bye bye.


