HEADQUARTERS
U.S. STRATWGIC BOMBING SURVTY
) (PACIFIC)
C/0 POSTMASTER, SAN FRANCISCO
INTERROGATION W0, (USSBS NO. 250) Place: TOKYO
Japanese Intell, No. 7 Date! 5 Fov. 1945

Division of Origin: G-2, Javanese Intelllzence Section.
Subject: Japancse Naval Intelligence.
Personnel interrogated and backzround of each:

YOKURA, SASHIZO, Comdr., IJN, scronautical encinecr; from
1943-45, Air Intelligzence Member, 5th Section, Navy General
Staff.

Graduatocd Naval Eneineerinz Colleeer, 193€3 from 1930-1946,
enzinecring daty aboard verinus shins; Anril 1936-November
1937, instructor YOKOSUKA Naval Engineering Scheol; to
February 1938, encinecering duty RB YAMASEIRO; to April 1840,
engineering duty, Neval Air Corns, at OMURA, YOKOSUKA, SASEBO;
to Outober 1940, student, Navel Academyy to Anril 1942,

staff officer, 12th Naval Combincd Air Corns; mede a Lt., Conmdr,
October 1941: to December 1942, 23rd Air Groun Staff; to June
1942, student, Naval Academy; to Jun~ 1945, Air Intelllzencce
Member, Bth Scetion, T A Dednrt ot (Naval Intellisence)

of Navy General Steff: made o éﬁmﬂanier 1 Wavember 194°:¢

tn Auzust 1945, duty at Headnurrters, drd Flret Alr Foreced

to Sentember 1945, instructor, YOXOSU¥A Air Corvs.

Where Interviewed:d Navy Ministry.

Interrogators! Lt. 5. P. Ahlbum, TUSHR
Magis 8, 8. Spllman, Jy., £C, AUS,

Internreter: Maj. J. C. Pelzel, USMCR.

Allied Officors Presentt: None,
SUMMARY

1., The aecronauticel intelliszence oresnizastion witnin the
Navy Genersl Steff weseg a cne-man ﬂrqﬁgpitiﬁn until the last few
months of the war, when ¢ number »f surnlus new Vavel Acedemy
craduates were made avallable for assistence. The one man,
Gomdr. YOKURA, was reswonsible for both U. S. =nd Eritiah
alr intelligzence, technical, statisticsl, and order of battle.
Thercfore, it was necessary to couacentrete on the U. S. wnilcture,
and failure to obtain any organizatior to effectivelv carry this
out nrompoted Comdr. YOXURA to resign twn months before the war
ended,

2. Sources of information were rrvorts from naval units
afloat 2nd in the field, ohservatinne following attacks by U. S.
planes, r:sdio remorts from the U. S., vorisoners of war, crashed
alrcraft, cantured documrnts, snd rcconnaissance. Some exchange
0f technical information wes maintained between the Aviation Sec-—
tinn of Neval Intellicence 2nd Germsny. The infermation obtein~d
from a2ll sources was colated =2nd dAistributed to lower ecchelons in
written reoorts, which wers not issued nn a rezuler basis. The
Aviatinn Section of Navael Intelligence slsn distrituted recozni-
tion siicets nn U. S. vplanes to aviation units.
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Transertnt of Intorrogatinn YOKURA, 8ashlzo, ComAdr, IJIT.
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Q. 8.

TRANSCRIPT

With regzerd to the 5th Section of the Navy Generel Steff,
v were the "D" member, were you not?

Y":'S [

What wes the orgcanizetion for asronauticel intellisence un-er
the "D" membershin?

I wes the nnly member, I hed cherce.nf Americsn z2nd British
aircraft. Since I could nnt follow both, I concentrated on
s S Blrerelt.

Please dAescribe the aerocnautical intellicence orcanization
for the briefine and interrnzatineg »f nilnts.

1 had riothines to dn with the Javnenese Air Force, I studie?
teciinical detalls of U, S, alrcraft, and statistles.

What were your sources nf information?

First, there was the information comine into the THIRD
WPARTMTNT. Secondly, revorts from the field. Third, was
informatlion from U. S. attacks ~ stri~ecs were tabulated ty
dates and estimates made by adiline un th- number nf vlanes
whicii had to Pe in Aifferent units. Fourth was radin rennrts
from the U.S., short and long wave. Other sources werr
prisoner of war remorts, cr=shed aircraft, ceovtured dncuments,
and attaches in foreisn countries.

Were the remorts from the fleld sent in by svwecial officers?
How were thew received?

Henrts were Yty radin from the field., There wes nn real

Fleet intellicenc», There were a few written renorts, iowever,
willica came infrequently.

How mucn informetion 4i? vou et from vieual or photo recon-
nalssancer?

We recelved little from photo internretetion. I have seen a
few photos., I 4did see some nnotns of IWO JIMA whers inter-
oreters have ldentified and counted aircraft, tut thie is e
rare case, I received little from reconnaissence vlanes whicn
were sent ~»ut hy the fleet.

How much informatinn Ai? you zet from scorutinzs vlene visual
reconnaissance?

I would have 1liked to have had more reconnaissance. I would
have lived to have known the number »f wnlanrcs at SAIPAN, for
instange. Hnowever, Headquarters could not initlate recon-
naigsance, Revorts from field unite were scanty, and were

In the form of Aisnatches on the number of mnlanes and tymes of

vlanes. Little information came from bases which the U. S.
altvacked, due larzels to breskrdown of communications.

Before the U. S. occumnatinn of IWO JIMA, thcre were almost
1aily reconceissance flirhts over SAIPAY. ¥Fow Aid the ianforma-

tion these flizhts obtained zet to Hesdquorters?

They made reports by radin from the ~ir tn their tase at
IWO JIMA,

200—-2—




Transcrint of Interrozstion YOXURA, Seshizo, Comdr. IJN
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Did you ever succest or rrcommend further reconnaissance
by the fleet, or to lower echelons?

I realized fully the lack of system in reconnaissance.

I heard thet the U. S. had special rcconnaissence squadrons
an? thoucht it wes a g2nod 1dea. We could not nut this into
vractice because nf shortaze of vlenes. I made some recom-—
nendatinng, but no attentinn was vpaid to them.

Who wee in charce of nhoto interoretation in the navy?

There was no vmerson in charee of this in Headquarters.
There was a school for ohnhto intervreters at YOWKQOSUTA, but
it w=8 concernrd with technical aspects lerselvy.

Did your work in tecchnicol intellizence include recoznition
of U. S. olanes? What sourc~s 41° vou have?

Taree main sources ~f identification meterial were photos

in U. 5. magazines, nhntos tsken hy our farcrs from the air
or on thc eround, and vnotog of canturecd nlencs. Theso
pantcs wer- sent to the 1014 in the form of commosite shoets
showinz manyv tvomes. These wer~ distributed in larze numbers.

Was your Sectinn in charece of this rrenznition nrozram?

YPS.

Wee any snecial treinins system on recnenition set uo?

There wes no special treininz. I had heerd of some U. S

1evicrs on the redin and thouzht it wes 2 cneqd idea tn heve
1
hem.,

Did your section meke any study of anti-oircraf: defrnscs?

¥0 study was made in my sectinn or in the ficl3i. I Xnew
your pillots were sent out with complete flsk maons which we
found in smash~d planecs, but we 417 nnt 7n this

How much data nn merformance, enzines. an' cherocteristics
of U. S. vplanes wer2 ynou eble tn nbtein?

Sorurces were maintly shot-down =ircraft plus labels, tecs,

and sn forth in the planecs: mazezines ard radio revorts, alsn.
We tried to get all mlanes broucht back to YOKOSUYA for study,
tut we 4i?1 not =-t as many as we want~d. We senerally knew

a 1ot about nlder tynes, but there was time laz in our informes-—

tion, Ry the end of the war, we knew your 1973 sirplene ner--
farmance well.,

How much help did you zet from the Germans?

Ne recelved technicsl and tactics=l renorts fror tne German
General Staff. Thev all came by redin.

Didn't you receive drewincs, ete., which cnuld not be sen
bv radio?

e recelved nractically no detailed written renorts. Armv

deadquerters and teéhnical deonts may have received more
iaformation.
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Q-18.

Q. 22.

Q-23.

R.27.
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Did you mend similar information to Germany?

We did send radio renmorts at scattered intervals to Germany,
usually about thc number and tyve of plancs in the Pacific

. What did yoﬁ conslder your best source of information?

None could bte considered veory gzood. My wors wes mainly
statistical, and I =0t 1little informetion.

. What would you consider an ideal source of information?

Reconnaissance, both visual and ~hotozremhic.

. When you had comviled your statistics, could you arrive

at an ailr order of battles?

That was my function. My only source was from shot down
Planes. Prisoners sometimes told the number of their own
squadrons. Most of them gave nothing on any other squadrons

and you could not commile an adequate nicture. Carrier air
grouns had marki¥ngs on their talls which helned a lot.

Was the order of battles you worked out coordinated with
the Fleet order of battle which Comdr. IMAI worked on?

(NB: Comdr. IMAI was "C" merber of 5th Section: see inter—
rogation No. 236, Jananese Intcll. No. 5).

Yes, there was some liaison. If we got a vlano from a

certain carrier, I would eall Comdr. IMAI and tell him that
this carrier was gtill around.

After tabulations were mede, how woerr these Aisseminsted
to lower echelons?

We Published nrinted revorts and radio revorts which went

to KOKU TAI (air groun). Printed revorts werc not issucd
at regular intervals, and therc wes no regular distribution.
We sent them to units crncerncid.

What did these remorts contein?

They contain< 4 information of numbers znd tynes of vlenrs

in the Pacific, usually out on maps. I oput down only whet I
was sure ofy I di1d not try to suess what I did not know.
Technicel information was not sent in thrse reovorts, but wes
the subject of smeciel ronorts.

Can you give us conies of these renorts?

We have none left., All wer~ burneid.

. Werc any copifs moved elsewhere for safe keenine?

To the best of my knowlrdge, nn. None were sent tn other
agenciers for safe keepine.

Ware eny aeronautical revorts made by either Nevy officers
or units?

The only other office wihich iscurd revorts wes the 1st ,
Technical Drnot at YOKOSUKA. These were technical vencrs.
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Transcrint of Interrozeticn Comdr. YOKURA, Sashizo, IJN.
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R.28. Were any instructions issued to lower echelons for obtaining
technical intellizence?

A, There were many times when I wanted to issue orders along
thils line, 2nd tried to Ao this. Our doctrine was always
attack, attack, attack, and no one wes tno much inter:sted
in intelligence, as evidenced by the fact that I was thn

"mly officer in Hesdquarters dealing with aeronautical in—
tellizence matters.

2.29. What dn you consider the effectiveness of your orgenization
as a whole?

A, The efforts for the mnst vart ended in failure. I could not
set un an organization so I resicned. The main reason for

failure was lack of realizatinn, both in Headaquarters and in
the field, of the immortance of intellicence.

1.30. Are you familiar with the U. 8. intelligence system?
A, I studied 1t, hut I am not tno familiar with it.

R-31. Towerd the end of the war, 37 young officers were assigned
to the 5th Section of the General Staff. Did this helv
alleviate your lack of nresenizstion?

A, They were assiened to various functions, but they were un-

trained, just out of the Academy, and helned vary little.
It wes tno late.

Q.32. Was the leck of realizatinn of the imoportance of intellisence,
to which you attribute the failure of your orzanization,

evident on the nart of your own denesrtment, the General Staff,
or stlll higher un?

By It was not the fault of any one verson, but rather of the
system which concentrated an attack and on overations.
The viewvoint was not broed enough., If we had had a very
broad intelligcence, &n orzanization as co0nd as the American
one, we mizht nnot have lost the war.

Q.33. Did vou keen a file on U. S. military commanders, and how
far down did this list on?

A, I tried to keen a 1ist of thig tyoe from raiio remorts,
but could only keen & list of the too men.

Q.3%. Did you try tn direct orisoner of wsar intcrrocetions in
order to obtain the information vou wanted?

Ao Il sat in on some of them, at the OFUNA Interrocation Crnter.
R.85. How accurate did you consider nrisonecr of war informetioni

A, Very 1ittle was of value. Very few gais anythins excent

about conditions at home. Anythine else wes said to e a
milltary secret. |
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