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surarys

1. Prelirinory details on organization and functlons of
the associatlion obtgined.

5. Strtistical d-ts on production obtained.

< 3, General inforiation shout electricsl ranufseourers

obtained.




INTERROGATION

l. The Flectrical Control Assocation was founded by law
in January 1942, its original purpose being to ascertain the
productive capacity of all electrical plant facilities avail-
able, make specific demands on plants for production, stan-
dardlze production of electrical equipment of all types, fix

prices, allocate labor, and exercise general supervision over
BroCuehini. | -

ilembership in the Association was compulsory with
eaci memver corporation paying dues to support the organiza-
13 s o

As soon as the Association was founded in 1942, the
Army and Navy assumed control over vroduction of equipment
made directly for the Armed Forces, so that in effect, the
assocation was stripped of its power with respect to firms
working on Army and Navy contracts,

The Assoclation thus had actual jurisdiction over
those concerns which were not working on Army and Navy con-
tracts, Allocation of labor and materAals and nrice regulae-
tion for concerns not working on war odntracts were functions
of the Assoclation, Actual allocations of materials, however,
were reduced at times by the military, who assumed control of
a greater vortion of basic materials as time went on. Mili-
tary authorities controlled the labor supply, raw materials,
and prices of concerns working on war contracts,

Plans for production of less essential products were
also drawn up by the Assocation and presented to the Govern-
ment. If accepted, the plans had the force of laws.,

2, A list of iaportant electrical equipment menufac-
turers 1s being vrepared by the Assocation and will be avail-
able 1in a few days, It will include the name of the firm, ad-
dress of its home office, affiliated plants and their location,
prcducts made, and relative importance of the corporation (
in terms of percrntage of total Japanese electrical production
which the firm manufactured).

3+ '‘hen questioned on statistics the Assocation had,
‘Ir, Yasukawa indicated they were available for 1942, 1943, and
1944 in annucl form only. He asserts there was no breakdown
of statlstics in monthly, quarterly, or semi-annual form,
Mr. Sakakibara, managing director of the Control Assocation,
procuced statistics of a fragmentary nature. They included
estimated total annual production of electrical equipment for
1942, 1943, and 1944, with actual statistics on »nroduction
of a sector of the industry which did not work on war contracts
Fragmentory lebor statistics, estimated total damage to pro=-
auctlive capacity, vlant facilities and machinery, and some
statistics on requirements and allocations of metals and
fuel were also available. All statistics are in general
form, and must be subjected to careful investigation to deter-
mine their validity. They appear to have been prepared
specifically for the Survey,

For national production d=ta before 1942, Mr Yasukawa
referred to the Ministry of Commerce and Industry as the source
of such informetion.,

4, Vhen interrogated on knowledge of overall nroduction
plans, Yasukawa stated he is not familiar with overall pro-
duction plans for the Armed Forces, but indicated he may be
able to give the pnroduction vrogram for part of the industry in
rough form.




5« Vhen queried on exports and imports, Yasukawa stated
there were no exports since the supply of electrical equipment
was too short, According to him there were no imports of fin-
1shed products, but certain basic materials were imported,

6. hen asked about expansion of the industry, he in-
dicated it was .undertaken when requirements for production
that were given to firms exceeded their productive gapaclty,
Finoncing of expansion of plant facilities was conducted hy
the corporation itselfz Or by several methods, such as private
loans, construction-By the*Governncht, or drawing'on the Cof-
roration's own financial resources. '

7. The most important electrical products during the war
were radar, RDF equipment, and all communications equipment in
general., roducts whose production was curtailed were less
essential items such as incandescent lamps and broadcast
recelvers,

8. About 100 of 300 electrical firms are stated to have

" held high priority vositions in the electrical industry due

to the nature of equipment manufactured for the Armed Forces.,
This was an advantage in obtaining fuel and labor. The war and
Navy Departments supplied priorities for labor and fuel, and
allocated raw materizls to concerns working on war contracts,
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JAPANESE PERSONS PRESENT AT INTERROGATION

D. Yasukoawa - - - President of Electrical Machinery Control
Assocation formerly President of Yasukawa

Blectrical Co, of Yawata. He founded the

corporation about 30 years ago. He has

a fair command of English.

K. Kobayashi -~ - A Director of the Control Assocation formerly
Director of the Tokyo Shibaurs Electrical Co.
C-on read aoné understand English.

K, Sakakibara - Managing Director of the Control Assocation
formerly with the Hitachi Eagineering Works

e dohlizaks = e Accountant.

H, Sugimoto - = Liaison between the Electricol Assocation
and the larger control Assocation (Tosei Kei).




