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Annex q,UEEN, ~ppendix 4 (LT 2-26 Report,' In traduction) 

PART I 
INTRQDUCTIOj>i 

When this orgp,nization landed Gn Iwc> Jima on 19 February, 1945, it was 
.n a high state of efficiency, well-equipped, and its perscnnel in exoellent 
lhysical condition. Organized and trained as a unit for more th~~ one year, 
ts per'sonnel included. ex-para.chutists, ex-raiders, marines who had s"een conbat 
ith other diviSions, and sume who were serving with a combat ort?;anization for 
he first time. In thB difficult campaign that ensued the unit accomplished 
ts missions in a commendable manner. Some errors were made, and many things 
earned by even the most erperienc6!1. hands. It is the purpose of this report 
v record the experiences and difficulties encountered, end to recor:~end improve
ents in the hOpe that they will prove useful in future operations. 
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A. Training 

Annex QUEEN, Appendix 4 (LT 2-26 Report, Preliminaries) 

PART II 
PBELIHIUARIES 

1. Beginnin~ on 4 November~ 1944, with an LVT landing exercise at 
Hapuna :Bay. Hawaii, T .H., this org~nizo.t~on commenced training ",lith the 
apeoi:£'lc purpose of prey3-ring for the Detachment Operation in. tha'G an 
"Island X" map, e1mula'~ing Two Jimc.., was used. During this exerciee injj.tial 
plans concerning boat assignment tables and landing diagrams were conceived. 

2 .. On 14 November, 1944, oertann,.members of the battalion staff 
were briefed on the I·rJ~ Jil11a Operati In at Camp Tarav!a, Hawaii.. From this 
date onward, concurren1,ly 9 • .nd in addi tion to the normal training carried 
on by troops, the bc~ttaliO:i.l staff studied plans and. orders for the IlI'o Jima 
Operation. It also par ticiuated in a 5thMaJiine Division CPX, and a -V .Anmh
ibious Oorps CPX on 3 December, 1945. and 20-21 Deoember, 1945. res~ctively. 
~he official map of Iwo Jima for the Detachment Operation was used, and 
emphasis was placed on the use of supporting elements, proper procedure ear 
requesting such support, and communications. 

;. On 4 January, 1945, this landing team was tully embarked aboard the 
U.S.B. ROOKING (APA 121), sailed from Hilo, Hawaii on 5 January. 1945. and arrived 
at Pearl Harbor. T. H. on 6 January, 1945. From 5 January. 1945, to 13 January. 
this landing team partioipated in ship cmd debarkation drills. From 13 Ja~uary 
to 18 January three rehearsals were held off Maui, Hawaii, with an actual landing 
being effected on l5 January. Further problems and defects in landing plans 
were 'ironed out ll as a result of these rehearsals. 

. 4. While enroute from Hawaii to Saip~~, this land1n~ team oarried on 
training in intelligenoe subjects. first aid, briefing 'tor the operation, 
physical conditioning, and indoctrination in pertinent SOP's. 

13. Planning 
1. The Task· Organization of LT226 was as follows: 

2'dBn, 26thl-1ar, 5thHarDiv., LtCo1. Joseph P. Sayers, US~iO, 
2c.iPlat, 00 HAil , 5thEngr13n. Commanding. 
Det OollSect, CoUA" , 5thMed.J3n. 
Det, 5th JASCO 
Det 1\-2 Section 
2dPla.t, 37l'1H Section, RegtW'pnsCo. 

. 2. ~eoause of ita assignment as t~e reserve landin~ team of the reserve 
Ooroba.t Team (0l-26, of the V Anrohibious 'Coros, this landing Team issued no 
wti tten Operation Plan, and utiii zed the o'D~ration "I)lans of higher echelons, 
Bupplemented by verbal instructions, exalusively. !xtensive study of b,oth the 
5thMarineD1vision and 4thMarine Division Operation Plans, those of their 
Oombat Teams. and a detailed s*uay of all terrain and beaches was made in order 
to be prepared for BnJ eventuality~ 
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Annex q,UlilEN, Appendix 4 (LT 2-26 Report, Preliminaries) f 7t~. 

3. The Ship-to-Shore Plan provided for the landing of OT-e6 Headquarter's! 
followed by LT 2-26. It was formulated on the assumption that this landing' 
team would land on a secured beachhead. 

4. Landing Team vehicles were combat loaded, and pr~ority was given to 
amrnuni tion whose rapid expendi turewas anticipated (i. e. mortar and machin~ 
gun ammunition) and to demolitions too bulky to be hand carried ashore by 
personnel (i.e. shaped charges and bangalore torpedoes). Two hand-carts 
were made available to each assault squad, and special precautions were 
taken that heav,r machine guns and reserve flame-throwers be landed as soon as 
possible, on the proper beach. The pre-landing of vehicles and materials 
reduced the total time of debarkation considerablv. and kept to a minu1um 
the period of time in \t/hich troops 'oferd required to be in small boats. 

c. Embarkation 
1. Embarkation of troops aboard APA 121, USS HOCKIHG, L·tCol Joseph p. 

Sayers, USMC. Commanding Officer of Troops, was completed on 4 January 1945 at 
Hilo, Hawaii. The following troops were embarked; 

2dBn, 26thMar 
H&SCo, 26thMar 
COUA" , 5thEngrBn 
27th Repln 
OO"Aft, 5thMeci:Bn. 
5th JASCO 
Oi'dCo 
MPCo 
Hq:Bn, 5 thMarDiv . 
5thAmphTruck 
5thMT13n. 
00 HAil , 5thTank: 
lst Band Section 
31st NOB 
JICPOA 
ABC 
~otal 

OFF 
3b 

22 
3 
2 
7 
5 
1 
1 
3 

-1 
81 

ENL 
903 
168 

91 
75 
61 
25 
27 
25 

.3 
11 

2 
15 
28 

2 
1 
o 

1440 

2. With the e~eption of a few minor changes, the number of troops 
aboard and the orge.nizations embarked remained substanttaai.ly the srune through
out the voyage. 

3. The Base Echelon, 2dBn, 26t~1arines, which remained in XMnuela. 
Hawaii, consisted· of one warrant officer and t,,,,enty-one enlisted men. 

D. Rehearsals 
1. Rehearsals at Maui were extremely valuable as tests for ship-to-

shore movement plans, and as ouportunities to correct details and improve tech
nique.. The rehearsal off Saipan on 13Feb45 was conducted under ad:verse weather 
conditions. It'is not believed that any benefit was derived from this debarkation 
drill. Swells were high and vehicles could not be unloaded. Combat eqUipment 
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va_ wet by salt water. 

!. Rehabilitation Period 
l. A combined liberty and organized recreation plan was followed from 

19Jan45 to 26Jan45 as a rehabilitation plan. Twenty-five per cent of the troppe 
embarked aboard APA 121 were given liberty daily, and twenty-five per cent were 
sent on organized recreation parties, supervised by officers, to Richardson Field, 
Pearl Harbor, T.H. 

F. Movement to Objective 
1. APA 121 sailed from Pearl Harbor, Hawaii, on,21 January, 1945, and 

arrived at EnitlJ'etok, Harsha].l Islands on 5 Feb:(·ua:;:I~'. 1945. Fuel and provisions 
were taken aboard here, and the shiy saill~d on 7 ]\:;hruary, 1945 fer Garapan 
Harbor t Saipan, where i t arrived. on 11 Februrtry, 1~45. On 16Feb45 A1-' A 121 sailed 
from Saipan for Iwo Jima, where it arrived on 19Feb45. 

Annex ~UEEN, Append~x 4 (LT 2-26 Report, Preliminaries) 
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PAR~ ~II 
CHRONOLOGICAL N~~IVE 

lIpeb45 _ (~:;)81') 
~ In the early morning the USS HOCKING (APA 121) "183' to" about 15000 
~,ards off the Eastern Beach of 'Iwo Jirna. The weather wa.s fa.vorable for the 
landing, with clear skies and ealm waters. Orders to prepare for debarkation 
were received from the Oombat Team Oomoander at 1130, and debarkation commenced 
., 1200. The advance echelon of the LT 2-26 Oommand Post, consisting of Major 
.oedeo Rea, Bn Exeoutive Officer, First Lieutenant Royer tlG" "tarren. 8-3. Second 
Lieutenant WilliaJ'!l M. Adm.Hl Jr., S-2, p..nd oOI!lpany guides preceded the troops 
ashore for the purpOS8 of reconr..3.i~lsan'.::e. J~~: ,~~ .. ;'.'6 la..'1ded on Red Beach #2 under 
Dorter and artillery fire, and !tc.us 1:1;' on 'she 'b8a~h awaiting orders. j\."j about 
1 730 guides from the rt~connai beance paxt;:'i COIl t.3.:.;t.sJ. the ccmpailies, en the beach, 
and they proceeded to a reserve assembly area at 14;'-7. Enroute intermittent 
mortar, artillery, machine gun. and sniper fire was encountered,. and some cas
ualties occurred. LT 2-26 was intact with the exception of one section of the 
8lMM Mortar Platoon, which landed on Yellow Beach 11 and did not rejoin the 
organiza.tion for thirty-six hours. The men "dug in" in darkness. Some enemy 
infiltration occurred during the night, and tanks parked in the vicinity of 
the assembly area drew artillery fire on the adjacent troops. 

2OFeb45 (1) 'plus 1) . 
At 0300 a warning order wa.s received to be prepared to sU~t):port the 

attack of the Twenty-seventh Marines 'that da1. However, the order was not 
put into execution, and the organization remained in the same assembly area. 
Unloading of APA 121 commenc~d at 0830. Anti-sniper patrols were sent out with 
no success, and the organization wu:1l.nderlalmoetscollsaa.nt::8r;1l:1ellY and mortar 
fire. During the night orders were received to move to a. forward assembly 
area. in rear of the 3d l3attalion, 26th liarines, the following morning. 

21Feb4S (D plus 2) 
At 0800 the ~ovement to the new assembly area at 163 D,E,J, was 

begun. In the new assembly area highly accurate enemy art~llery fire wal 
received, and a request 'for reconna.issance of Kama and Xangoku Rooks was 
requested a.s possible locations of enemy observation posts. The movement 1;0 
the' assembly area was effeoted under heavy and accurate sniper fire •. For the 
first time 1nr:'1vidual contact was rneiLe wi th enemy troops. Pa.trols attaoked 
by-passed pill-boxes along the beach from which ffre was being raoei ved. At 
1630 orders .'re received, to move to an assembly area at 164 A.~, and F with 
the mission of proteeting' the left flank of 'the 27th Marines in the event of, 
countera.ttack along the Western Beach. bot about 21)0 word was reoeived of an 
enemy counterlanding on-the beach northwest ot the battalion area in the vicinity 
of the West ~oat ~a.in. Oompanies were alerted. Oompany nFu was maneuvered 
into a position facing the beach to reenforoe OompanyftEft, and mortar fire was 
placed on the beaoh. The ene~1 activity along the beach oeased, and twenty 
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enemy dead were COUll ted the next day. "'hether it was an enemy coun terlancling .. ~. '1 
• t· 

or infiltration Wa'3 not determined. A platoon of Company "F" was used to carry 
ammunition to the 1st :Bat'talion, 26th Marines. The first incident revealing 
the compromise of the password occurred durin~ the night when PFC Thomas J. 
Farkas of Company uF" challenged a moving figure. Unsatisfied wi th the mispro
nounciation of ftOhevrolet<n t Farkas ohnllenged again. "Chevrolet" was mispro
nounced again, and Farkas fired and killed the challenged person, who proved to 
be Japanese the next Dorning. Orders were received dUring the night to pass 
through the 3d']attalion, 27th Marines in attack at 0800 the next day. 

22Feb45. (D plus 3) . 
At 0500 the 2d Platoon, Company "Fit, reenforoed by a ma.chine gun seotion 

under command of 2d Lieutenant Earnest 01 ark , was diapatched to the sul-ohur 'Oi t 
on the Western Beach in rear of the 1st Battalion, 26th Marines. to destroy
enemy troops'in hiding there. The platoon accomplished its mission, and returned 
in time to rej oin its oompany prior ,to X hour. At 0800 the ba.ttalion relieved 
the 3d Battalion, 27th Marines in the front lines at 181 H,J, and I (center), 
seventy-five yards south of the east-west road marking 0-1. The relief was 
effected under one of the most severe nrtillery anfL mortar barr~es yet received. 
The COTMnendirtg Officer, 3d Battalion, 26th Marines became a casualty in the 
early morning, and a delay in the K hour resulted. The ba.ttalion finally 
atta.oked in a heavy rainfnll', wi th COrJ!Hmy liD". Captain Thomas M. Fields, Com
manding, on the right; Company "Ett, Oaptain ~ene B. Hi,e:gins COmnlA.nc'_ing, on 
the left; anel Company \lFII, CD.ptain Frank C. Cal(l,,~,ell commanc1.in~, in reserve. In 
the face of henvy machine ~un and mortar fire from the ridge on the exposed 
right flank, the battalion advanced five hundred yards to 198 R.S,T and stopped 
to reorganize. During the attack four friendly tanks unexpectedly arrived, and 
in error fired on the troops, causing severnl cD.sunl ties. They ",ere finally 
bro'l.U?;h t uncler control, M(l, sup.!)orten the attack 'U..'t tilt'.ro were tlknockecl out" 
by land. mines. The battalions on both flanks had not ac',vanced, and in the late 
afternoon "DII antl IfEtt companies were ordered to flitll back to tie in wi th the 
other organi zations for the night. The wi thdrawal ws.s:~·oQvered.b~." the 2d Platoon, 
Company "F". Casual ties were severe, a. total of 120 being recorded for the 
day. The "tieing-inn necessitated a withdrawal of four hundred yards to 0-1. 
It was on this dag thc'lt Platoon Sergeant \Villirun H. ·Vn.n Dyke of Comp..:.n,r "Dfl 
was killed while climbing into a disabled tank in an effort ~o cover the with
drawal by tank fire, and Second Lieutenant Earnest A. Olark personally carried 
four wounded marines to safety while under heavy fire. Other heroic deeds, too 
nW2erous to record here, were enacted on this most critical day. The heavy 
rain, the fierce enemy opposition, and the necessity to relinquish the dearly 
paid-for ground beoause of exposed flanks resulted in the most severe drop in 
Iilorale anel efficienoy of the organization for the entire operation. Mortar 
and artillery continued to harrass the troops all night, and orders were re
eeived to attahk' at 0730 the next dey. 
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23Feb45 (D nlus 4) 
Ie hoUr was postponer~ in order to ru.low LT 3-26 to echelon to the left 

rear to conform with the slope of the 'ground (high ridge on right, low beach on 
left). Many weapons had been rendered inoperative by rain and sand. K hour was 
finally postponed till the next day in order to allow the Third Marine Division 
on the 26th Marines l rigrit to come up on line. At about 1200 Lt. 001. Joseph P. 
Sayer~, USMC, was "rounded by shrapnel at the :Battalion COTJL'1and Post, and MDjor 
~ledeo Rea assumed OOLllJan4 of the Battalion, ~t 2130 orders ware received to 
atta.ck the next clay on si~nal of a rocket barrage. 

24Feb45 (D p1u's 5) 
The rocket barrage was delivered at 1330, and the attack be;;an '~i th 

Company liEn on the left a..1'ld Compo.ny un" on theri,e;ht. An al~vance of five hFnci.red 
yards was effected to 198 R,S, and T. The 2d :Battalion, 27th Marines on the left 
did not keep up with the advance. Company "D" of this organization, having been 
Usqueezed out" by a narrowing front during the attack, \-/as usee'. to fill the 2;np 
on the left bet'~Jeen Cor.1:plll1Jr "Elf J 26th Marines, anel the 2cl. 3nttalion, 27th Marines. 
Oonsolidation of lines clu't'~.ng the night wa.s extrerjely' difficul t due to heavy 
snfper,'and mOI.'tar· fire.. Stretcher bearers suffered particularly heavy casUal ties, 
as liid oarrying parties, Officer casualties were high, and it was necessary for 
remaining leaders to expose theuselves const1'lntly in order to maintain oontrol. 
IstLt :Bernard L. Pedn~:;au of, 'Company "Ett, actin~ both as COL1Pany executive officer 
and platoon leader, executed the duties of both offioes under heavy fira in a 
most creditable Danner. 

25Feb45 (D"p1 us 6) 
The attack was once ~ain postponed because the Third Marine Division 

had not ye~ advnn 03<l as far as t he 26th 1ia" ine ' s front line. ACCurate enemy 
artillery fire continuer. to fallon the .Battalion 00f.141an(l~ Post, which was in 
defilar:.e from observntion from enemy-held <;rouncl, and r'econnaissance of Kat'la 
and Ka.np:aku rocks Was again requested. That niF;ht a 1~8.vajo Indian mistnken as 
Japanese, ',',Tas "capturedll by Company "'". Hi s yoor Ent;lish, [lade even less under
standable by fright put him in a difficult situation for a. while. Fortunately, 
he was unhnrmed, ana was finally identified by anothor N~njo as a marine. That 
night orders were received to attack the next mornins-; on sienal of a, ro'cket 
barrage. 

26Feb45 (D plus 7) 
.At 0300 orders \-lere receive<'. to nttack at 0800. Companies "Elf Mel 

ltD" jumped off on aohedul~, advanc>iru; about fifty yards under heavy opposition. 
Company UF", 'Wltil now not corJmittecl, pa.ss~cl throw;h Company "E" at 1000, and 
Company "E" reverted to batta.lion reserve. Advance was slow but steady against 
an enemy strong point oonsistin~ of pillbo~es and. honeycOLlbed caves at 198 N&O. 
Tanks supported the atta.ck effectively until Jthey drew artillerr fire anel '!\Tere 
wi thdra1Nn. :The fire of the tanks on this oecasion was directed by PFC Jack 
Russell of Oompany' "F", who stood b..Y the tanks anel designatecl tare:ets 16y firing 
his B~.' The bazooka and hand gren~le w~re established as indispensable weapons 
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in· attackin~ pillboxes and caves tn the minds of the men ,,,hen Corporal John G. 
Folsom and Corporal Harold E. Trenthar.1, both of COTll'Oany "F" t destroyed five 
pillboxes anel flru.shed a nunber of Japs fro~ numerous caves usinB; the weapons. 
Company "F". Captain Caldwell commanding, hael been purposely retained in j~eserve 
until this -deS", and ",hen finally coInmi tted lived. up to 2..11 expectations iPfi tll a 
determined, high-s:oirj ted attack tha.t carried them a total of 250 yards for the 
day. For the first time during the camnaign numerous enemy soldiers could be 
seen and "closed wi th'i, and th~ resul t ~"ae defini te upsurge of Harale. During 
the attack Captain H:g,q:ins, the only remaining officer of Company nE", was wOWlded. 
and 1st Sergeant Jack 'If. ()anzonier1 took command. Lt ~var!'en, 9-3, and Captain 
Welihan, S-l, were a}~so wounded and evacuate(' when the battnlion received a 
direct hi t from artilltl1:-Y. Oompany "D"&"F" "dug in" at 198 H ,U, anc~ 0 fc:, the 
night. It was on this day that smoke was first used for ('ov('l'in~ the ret;:ri';vi:J..e: 
of casualties in front of the lines. During the attack Corporal Harold 1'1. :,:.rao,
tree had been' killed, and at 1700 hi s body was lying in front of the Company n~1I 
lines. He had been one of thef1h~st marines of this or~anizntion, a squ~l leader, 
and highly popular wi th all handS. The tlword" was passed an1on~ the men that they 
were ~oing to bring his body back. There was heavy sniper fire iroD all direct
ions. Permission was granted to lay a smGke screen with .81 calibre smGke shells 
to the front. The brother of Corporal Orabtree, Corp Luther C. Orabtree, and 
others went forward under cover of the smoke, and retrieved the body and several 
other casual ties. Later. that night there were several attempts at infil tration. 
At the Cowpany "D" Observation Post, Oaptain Fields and Lt. Horvath detected 
three Japs/walking boldly and nonchalantly wi thin 25 feet of then, carrying 
pi ctric acid satchel chnrF;6s. The t,."a officers routed the Jn~s Hi th hand gren
ades, killing one. At 2045 Sgt. Oarl A. Rasmussen, stationed at the Battalion 
O.P. observed two hundred to three hundred eneoy coraing over Hill 362. Artillery 
and naval sunfire were directed on the target. That ni~ht orders were received 
that the organization would be relieved by the 1st Battalion, 27th Marines at 
0800 the next morning." 

27Feb45 (D -plus 8) 
Relieved by the lstBn, 27th Mnrines at 0800 and moved to assembly 

area at 181 L&M. The 2d Platoon, OOL1pany "All t 5th Engr Bn, 2dLt. John J. 
Rausch, commanc1in;;, that had been used to unload ship, L1ovin~ supplies, and 
constructing. roads to the battalion clULlP, '~Tns releasee .. to its parent or~anization. 
A aefense of the beach to the left of the assembly area was organized using 
the 2d ~~1M Platoon, Weapons Company. Half tracks from the Ree:ir.1€m tal Wea:r)ons 
Cmlpany fired on KOCHl Rocks. Lt. llerb:ert E. Van Meter, cha~lain, USER, collecten 
the dead and retrieveft bodies that hac~ received hasty burial. Equipnent was 
salvFlgecl., "10 in 1" rations, which proved tabe highly popular were issued, and 
toilet articles, tobacco, and ',1!X"itin<; naner reaeivecl frot1 Mr.' Steward M. Strong, 
~.rJerican Red Croes . representative , "all- of which ~rently improved Doraie. Captain 
Fields. becam~ :Battalion Executive Officer, lstLt Horvn.th took comI.1ancl .of Company 
uD", an(\ Cnptain Harold F: Gardner took cotlL1and of Oompnny liE". The battalion 
Was in division reserve. 
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,8:1eb45 (D ;tUlI-',) • = 
;- . At 0945 the battalio·n. r'everted to 27th Marin~8 control, . and moved 

to au als'emb1y area at 198 0 and 199 1e at ll("l('\. Several Japa were killed in 
Caves behind the linea .. and" some htghly important eneZIlT documents capt·ured ... 
At '"1500 COmpay' ".itt, reentorcedthe line. of the 3d kttal1on, 27th Marines. and 
GA. )latoo~ of QoapaAf uDft reenforced ~e latBn. 26th Marine. line in the v1c1~~~ 
ot 215· f. lOU' 118tulac po •••. we~e .a'at»11.u4 aloM the' beach, utill.tDa olle 
cJoc at • til". eft,. ., ..u po.t. .. oDl¥ ,. •• s..tuce 4V1DCtu' zalch' waa 
trom the do,s. who'vere kep·tpake With grGat.d1tf1culty by con.tant prodding. 

• <. • 

lMar45 (D ~1C1. 10)' . 
. At· 0800 th'e Battalion te,verted to 26th Marines control, and return'ed 

to the· assembly area at 181 L&M. At l245 a. \itarn1ng order that the Battalion. 
would: be committed on the 28th Marines left flank was re<;eived. Lt. A.dams, 
5-:3. made a r:econnais·ean'ce·e.t 215 N&O. The order was belayed. and at l~O. 
ardera were received iomove to an assembly area at 199 H&I instead. At 18()O 
the :Battalion was in positiol'liin'the new assembly area •. Four officers and 99 
enli"sted arrived after d.ark a8 replac·ements. From their actions and movement 
i twas appal'ent that they had not bean in front lines before, and wero in need 
of' much ihdoctrd.~tian. When the rocket-tyoe waapon oft-en referred to as 
"~ing ::Setty" went oft, and the more experienced marines scattered for foxholes, 
the replacements' stood-around wondering at tho commotion. However, when the 
p.roject.11e landed. the replacement·s ftoaught on" immediat·ely, and needed no further 
indoctrination Oll. .t.hat ecore. lhring the night numerous by-passed Ja.pe were 
killed. .a.t 2200 orders were received to support the attack 'of the 3din, 26th 
.~ines tHe next day~ 

2Mar45 . (D plus 11.)' 
At 0815: a. gap occurred between tho 3dBn. 26th Marines, and tho lstBn. 

28th Marinas, Companies 11 Dn and tfF" were used to fill the gap. Some advance 
was' mad.e, and another X-hour was set at 1415 for a. final drive for the day. How
ever at 1400 ordors·wera receiyed to disengage from tho enemy immediately and 
prooeed to the right fl~k of the JdBn. 26th Marines. to clos€ another gap.. 1he 
disengagement was' effected under heavy sniper-fire, and numerous casu:alties . 
l;'eceived. The nloyement to the new position 'led the ;ba.ttalion thrOllgh m~no fields 
and heavy sniper' and mortar fire, wi th' further complicati.uns arising from 
lack uf information-'as .towh1ch battalio.n 'of t.he 21st Marines '~qas to be. contacted 
on the right of the·gap·.·. The gap was. f.inally clo sed just as night fell, ·the 
Qngineers being used -to c~ear mine f-ields.. Company ifF" was .on the left and . 
Oumpany nEn 011 the right·, -. the oattal'io'Xl line extending from R, J at 217H( 51) to 
Bill J62at 235U • . ·Oaves· were sealed·in·. tllcrCol11pany ·II]!.II arna, 8lld.hand. granadc 
fights occurred dUring the ni'ght, .. with f~:f'tcen 'enemy dead 'accounted for. 

3Mar45"'(D plus 12) . ... . 
.s.t 0745 the battalion attaclted in what was to bo the most costly and 

Buccessful e.tt~c.\{ 'uf the operation for "this .orga.niz~t'ion. ~eplan was for 
Company ItE" to "hold" 'onthc right •. ~d Company "Fit to maneuver aro1.Ul.t.\ in an 
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encircling movement with the high gruund to its front as the objective. Company 
"V' relieved the left flank company of the ?7th Marines at 0830. Tanks ware used 
tv cover tho left flank uf Company IfF" by fire. Tank fire was directed by radio_ 
Oumpany to :an C.p. to tank liaison man to tanks. Company ifF" made a sustained 
drive of 600 yard$ to 234X and Y, gained the high ground in a fierce hand grenade 
fight, and held the g!:uund in spite of heavy casualties. At 16('10 Companies uDI! 
and "E" attacked Hill 362. They advanced to the top of tho hill, utilizihg assault 
squads covered by machine gun fire all the way. Flame throwers, bazookas, and 
demulitions were used to their fullest extent in over-running a ~etwork of caves 
and pillboxes •. The 37MM Platoon was USGd to tie in with the 3dBn, 26th Marines 
which was approximately 300 yards to the rear of Company ifF". Grenade fights 
cuntinued duringithe night on ground that was covered with caves. Flat trag.ectory 
weapvns were useless except for direct targets of opportunity. 152 casualties 
were received on this day. Captain ~arru1er and Lt Horvath were casualties, 
2dLt Richard A. Griswold taking cornmand of Company "En, and ?d.Lt John McCaffrey 
vf Company liD". By this time all the original officers and staff NCO r shad 
become casualties in "E" 60 mp any, resulting in loss of perso'nnel records. Japa..'1-
ese were reported in marine uniform. Orders were received to attack at 0745 
the next morning. 

4Mar45 (D plus 13' 
The' attack ordl~r was to rema.in in posl tion on the left flank until 

the 3dBn, 26th Marihes caught up, and to guide on the latEn, 27th Marines on 
the right. Company tf nit was passed thruuf1h by the lstBn, 27th Marines on the 
right, and used to fill the gap on the 3attalion left flank. 2dLt. Mc6affrey 
was' wvunded, and Platoon Sergeant Ernest J. :Buckley took conmand of Company ffl)f'. 

1'ank fire was directed by having an infantry guid'e in the tank. This method 
proved most satisfactory. 

5~~r45 (D nlu$ 14) 
There was nu general IC..hour, and the battalion remained in position 

un'urders to await advances by the organizations on the left. The latEn, 
26th Marines relieved Cumpany "E"" whic.l:L reverted to battalion reserve. Enemy 
fire cunsisted of snip'er and mortar fire, the volume and calibre of tV'hich vJas 
markedly vn the decline. PFC Richard M. West of Curnpany "F" directed tank fire 
by firing the tank machine guns frum inside the tank. When Ja~s attacked a tank 
West cov'ered the tank by machine 5"Un fire, killing five Japs lllho "',ere attempting 
tu disable the tank. 

6Mar45 (D plus l5' 
The lstBn, 26th Marines relieved the Battalion at 1130, and the 

battali(..In moved tu an assembly 'area in the vicini ty of 217M. At 1815 orders 
1iTere received to revert io _T::At-:1phCorps Reserve on 7Mar45. 

7Mar45 (D plus 16) 
~Ioved back tu as'sembly area at 199D as Corps Reserve at 080Ci. At 

2130 received a Corps order to be prepared to reenforce the lines an~~rhere in 
the Corps lines on one hc;urnotice. 

:.1 .. 
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SMar45 (D plus 17) 
At 1830 the Battalion.revert.ed to c~26 control, and a.t 2100 orders were 

racei ved to relieve the lstl3n, 26th l-farine R two ,left flank companies the next day. 

9Mar45 (D plus'lS) 
The ba~tb.lion moved from the a.ssembly area at 0500, relieved t~'lTO 

companies of the ls,tJ3n,'26t~iarines at 234 X&Y(1lorth), and was ready to attack 
at, 0700. Orders to attack did not arrive until 1545. a.t ",hich time an attaok 
was launched with Oom3Jany' "Ett on the left 'aild Oompany-"D" on the right. Fifty 
yards were gained against heavy resistance, but the i3attalion wi,thdrew to the 
original p'o81'iona for the night. ls'ttt' Harold O. Swaney took command of 
Company liD". 

lOMar45 (D plus 19) , , 
The liattalion attaoked a.t 0800 wi th Company "Fft on the left. Cbmpany 

ItDlI in the center, 'and Oompany ItE" on the right. There Wf",S li ttle advance due 
to heavy enemy resistance from a complioated network of draws, criss-crossin~ 
fire lanes, and exoeptionally aocurate ld.fie f{re. - 'The' 2c.-~j7n1m ?lD:t6on -Wf1~S used 
e:t'fdctlvely ,~a1n8t pillboxes and. a large blookhouser-to the front until i-c drew 
heavy mortar 'and rifle fire. Tanks arrived at 1330, but had no fields of fire due 
to the nature of the terrain. T'he armored bulldo~er could not operate due to 
mlnes and olos'e enemy attacks. r:'he 1st Pla.toon, Corn~any "E"" was sent ,around the 
left flank of OOI!1!)ant uF" in' an effort to outflank the resistance, 2dLt ~lilliam B. 
Jawkins, platoon leader, was' killed in the attempt, and the ,platoon was pinned 
d~wn bY' ,machine r~un fire whose sourc'e could not be located. , The Battalion 
attacked again at IhCO. a.dvancin~ aho,ut' 75 yards. ' I t had becpme obvious th8.t the 
main line, of ~nem,. resistanoe '\fae to th,8 front. anc1, the terrain' was roo,at ,favorflble 
to their defense. The uncanny aceuraoy of the eneDY rifle fire caused many r 

casualties;' and for,ced the men to remain in a.lmost stationary posi tiona until they 
f:l.,nfl:lly, beonLle a-o quai n ted with the fire Innes and Jldanger a.reas". Thn, t n,i~ht 
the attached En.g1neer Platoon and Kq Oompany were used to close a (~au ,betw~en 
Oompania's UF" .and "DII ~ At reCOliln8ndation was t100e to Raf;1nien t ,to "pocket" the' 
resistanoe and nake a main effort on the extreme right along the high ,ground. 
Orders were received to relieve the latBn. 26thMa.rines the next morning after 
be,in£; relie'V'ed by th~ 3dBn. 26tIWlfl.rines. Total casual ties for the day were ~ 85. 

llMar45' (D' plUG 20) 
~tOS30 a. di,ff1cult' relief ,~o.:s effected' by the 3dEn, 28 t.1'lMt:.rines, and 

this ,bnttnllon in turn relieved ,t.he lstBn, ,26thMurines, with ,IIEII and tf~1I companies 
on the line anel Oomna.nY' uD u" in reserve,. .ll.t 1300 the :Battalion' nt.tacked from ita 
new, 1'081 tion. 00 Bp;my, ",Flt;',adv.anc.ed 75' yards and ta'annged to' ~nin a better :pos! tion. 
Oomp~ "F" ea:ptured th~tHJ: :enemy ~s' in '1 ts advanoe. i~t 110000mpany ltD" was' 
eOlllLli tted on the Oor.lpflny "F" right flank. The battalion was attached to the 
27-thM[,rinos on pasalh.g through LT-26~ 

12N.ar45 ' , (D plus 21)- -~ 
',.".. 'The e-nti're' front Iln'es 'attaoked at 0630. but hel'lvy oppos'ttion was, ' 

enoountered along the entir..;' front. The -enemy could not be seen,- and all ,,,ould 
be quie1i un til an' attem'Pt to nG.vance ';'70.9 1.1acle, when llCCurl4,te machine t;un arid' , 
ri;fle-,~',f1:r~ ~ould, open up from ,all dlt"ect'ions. The Jap posi tion's ',vere in, well
~~ou;!lagec1 caves ~n,r pillboxes. I t 'was clecider( that. neww taotics must be used. 

~nex QUF~, ~p~endix 4 (LT 2-26 Repo~t. Narrative) 
_. ~ . ~~"1·. ~ \', ...... , ',~ , ~. ... ' 

-11-

1049 



Annex qUEEN, Appendix 4 (LT 2-26, Bepurt, Narrative) 

Artillery, mortar, and small arms fire were' ineffective. and the terrain teo 
close for air bombardment.- The only possible solution seemed to be tanks. The 
2d Engr Platuon, cor.unande~(. by 2dLt· Cooley, was brc;ught uP. Under the protection 
of infantry, the I3ngineers cleared a path of mines., Then the armored bulldozer 

. was guided up by Lt CoolW. and made a road through the rocks to the frc;nt lines. 
Extens14ns were cut tv each frunt l~ne company, and tanks immedia.tely brciught up 
to fire to the front. 

13Mar45 (D plus 22) 
There was no ~hour, and the day was passed in extending roads and 

firing tanks. 'llle infantry-engineer-tank coord.ination proved to be the solution 
tv breaking the unusual and particularly strong line, Guides dirocted tank 
75MM fire, flame-thrower -tanks ' . 'b:~ned caves to the immediate front, and 
marines u~ed sniper tactics, firing at all movem~nt to the front. Half-tracks 
fired into caves at long range. Hopes were raisei. for oracking the resistance 
the- next day. Late in the aftarnoon a. small advance of 15 yarrls was me.ele. The 
assault squad was cumbined with. eng~neer personnel under Sergeant JohnW. Petter 
Jr •• ot Company n Dff. and were used very eff'actively in close fighting. sealing 
caves and knocking vut pillboxes. lstLt Swaney was wcunded, ann. Sgt. Hubert J. 
Fal tyn, though wounded t"'ice, remaine,i un the field. and tock COI'!ln.a.nd of. Company 
ltD". LT 2-26 reverted to 0'1'-26 cuntr{Jl at about 1800, the sector held :pa~sing 
tu C~-26 responsibility. 

14Mar45 (D plus 23) 
. ~anks wer~ use4. at daybreak, and-at 0810 Company tI Dr attacked, Comp-
anies flF" and flE" being reliever!. by the .3dBn, 26th Mar-ines. Company "Ftf was 
soon committed on the left of Company tiD". A rapid advance of 400 yards was 

. made, in spite of low merale, fatigue, and an averaea strength of 70 men per 
cvrnpany. Cunpany tiE" and the engineer :pers~)nnel followed the attacking· troops 
closely, sealing by-passed cavas and m0p:ping uP. The armored bulldozer also 
follvwed closely behind· 'the attacking: troops, extending the ro:=d.S. The enemy 
resistance had at last been broken, and. the front lines fldug in" at 235 B(South) 
fvr the night. CGmpany liE" and HctCo were· again use,:! .. to fill in gaps for the 
night. 1ha.t night there was a great deal of infiltration, and numerous enemy 
killed. 

15Mar45 (D ~ol us "21+) 
Morale was very low, and the strain of many days in the line was 

evident.· It was noted that the man became more careless, and exposed themselves 
mure to fire. when fat igued. Major ltaa called the NCO I s of Company ltD" tcgether 
and thuugh exhausted they determined t(j make another concerte1. ririve. The men 
respvnded, and at 0800 the attack began~ At yhe end of theiay, Companies }IDtt& 

tlFtt had gatne.d another 350 yards to. 251 V(l~orth). Cumpany "E" ~~ras used to trmop 
uptf and that night tilled a gap' on the .left Cif' Company ifF". Durin;; t.ne attack a 
sheer cliff was. by-passed, "and then neutralized by tW1ks firing back at it. At 
2230 orders were received that the 2dBn, 21st Marines would relieve the Battalion 
the next morning. 
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16Mar45-27Mar4~. inclusive. (D plu~ 25 to D plus 36. inclusive) 
On 1 Mar45 reli:ave(i at 070(', and arrived at 199D, in r~eerve, a.t 1030. 

The day was ,pent in 'cleaning up arid "resting" :From 17-lBMar45 ;t~e Battalion 
remained in regimental reserve at 199D. Work of collecting dead, preparing 
reports, and reorr;anizatiGn was carried out. "BIf rations wore issued, a galley 
set up, and cooked meals served twice a day. The men visited the Divisicln 
Cemetery. and numerous gravestones were'cut from the soft rock and placed on 
graves. ~ high spirit of comradeship and pride prevailed in the Bataalion. A 
flag belonr:;ing to the former Battalion Commander, Lt. Col. Joseph p. Sayers, ;,-was 
raised in the Battalion ';"ss'embly Area. 

On 19Mar45 "mupped-up" in the area assigne,i th0 Battalion by tho 
liegimentalCommander. ' 

On 21Mar45 the 3attalion attended the dedication ceremonies at the 
Fifth Division' Cemete.ry. 'I'en'men I'r()m this urganizatL..:n re:presented the 26th 
~ie.rines as eSC0rt. On 24Mar45 the "mopping uplt was cGm:oletei of the area 
aseigned this battalion. 

At 1200 on 25Ma.r45. the'13att'alion boarde(l trucks and proceeded to 
Beach White on the Western :aeach, boa.rded LST 746 at 1400, and embarked aboard 
the USS J01U~ ~l\jD {~A,167' from the LS'I' at ab~:,ut 1600. 

On 27Mar45 at 1730 J:PA 167 sailed frum Iw;; Jima., with the 2crnn, 26th 
Mar~nes aboard,. and as the ship drew B.'tIay. a r.linute of silence 0 bservert in memory 
vI' the marines who had been left behind. 
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P"J{':' IV 
ST .... FF SECC'IOIJ 7iE?ORT 

.. 'i.. Personnel .d(lI.1ini s tra t. ion 

a} 5-1 Report. 
1. The function of the "ersonnel section ,,.,as to nc:;ount for the per

sonnel of this or~nni zh.tion (l.n(~ report, on specific occe,sions, the s tren£;th of 
the uni t.. In acidi tion, records were to be kept sho,,.,in·'.~ the disposi tion of cas
ual ties leHvipg bF.!.tt[~lion control. The infornation was obtained, from the 
13nttt~lion ".id Station nncl the Company First Sere;en.nts. 

2 • .Durin~ periods when heavy casut),l ties were occurrina~ it wns a Ph.vsic[1.1 
im.~')ossibi11 ty to effdct an entirely correct report. Inforr1l1tion from th~ CO!:l

pt:lnies was n..,t available ~".t the prescribed times (.:_ue to other nore essen tiE',l 
activi ties, fmd a full repo;rt couJ.cL not be had frofJ the :i3L.ttr-:lion Aid Stat.ion. 
Records of the ... id Station ~ave no evidence of thos~ killed. in action, or cf 
casualties from this orsanization evacuated throu¢~h other fl1cilitit3s. 

3. The personnel section rem[Linecl in the rren of the 3nttnlion COmIDDlld 

Poat until 2 NLt.reh, "'Then it '"as divided int~ flo fort1ard and rear ;;roup. Dif
fieUl ties had 'been encountered. because· of 0 the con tinunl movement, heavy cas
ualties. and loss of key personnel, Md it wns felt th,;,t, the personnel s(;ction 
would operate more effiCiently in °a rear urea. At this :-00 in t addi tionrl 
information was requested us to burial dati". as well as informntion on casual tie~ 
evacut.rted from the i ~il-lIld. . Re1)orts were di snn,tched fror.1 the GOLlmond Post to the, 
rear area by runner and tele~hone. This approach to the aOL1inistrative problem 
proved to be ,.rise t as :pertinent information wns be~innin<<:; to l1ccumulate. 

4. Cnsualties occ:urred nJ)on~ nll th03 line com-pnny First Serf;ennts within 
a three dny period. Shortly ['titer n replncement of t.his key :nersonnel, it occ
urred [;I;;n.in in two cor:1~[tnies. This mnde com~oilntion of rt-~corcls doubJ:y'difficul t. 
I t l~ns necessary to prepnre roater~ of nll com:?anies to enab18 actin<~ First 
Ser~eants to frnnilinrize t.hemselves ,.,i th the strt3n~th of thi:; compnnies, the 
meI'!1bers' llrunes, El4c1. to ,~ive tpem n.n o:!,)'Oortuni ty to clr,rify their records 0_urin~ 
periods ,,,hen nIl info'rn;\tion w[~S lost. After pnrticinntion in the o:oer[~tions 
for only fifteen dnys thr3 1?rJ.tt;·,lion;hnd, receivt~c~ over t'no hundred n.n(~ fifty 
1"e!,lncemen ts, a ]1ortion ~'II'hich w'er's joined (luring times of henvy fire and clllrk
ness, which further confused the iS$ue. 

5. A re"Oort of total cnsunl ties ()ccurriI:l~ d.urin~ the OlJer; tion D.:?peZ3,r 
below: 

OF~I c:t:,.2~S 
LHLIS'1El) 
G~~lm '::O'2AL 

. TOTAL 
KI4"" "JID liOU 

TOTb.L 
5K ',tvnc 

'.'10 
"2iG 

F26 

) 

" .. 3. .. 
r' ~~ ~ 

f 92' 
93 

-14-

TOT.tJ:a 
vIlA Evao 

2·7' 
603 . 
630 

TOT.rtL 
Casu, 1,1 ties' 

38 
911 
949 
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_ b) Bn Surgeon Report 
1. The medical sectiorJ., cOl1sistinf.; of 2 medical officers, 39 corps

e:l, 11 ~ine litter bearers, arid 1 Marine and 13 corpsmen from "A" Merlical 
~rJ.Pany as a collectini~ section, landed on R~d .3eA.ch 12 at 1630 'In 19 February 
945. '25 of the 39 corpsmen landed as company aid men with their respective 
~its •. The remainder of the medical section composei the ~n ~id Section. At 
70~', on the beach, the aid st.ation was in operation, and five casualties freD 
e 27th Marine~ ",ere collected, treated~ a..'1d evacuated tr, the shoro pe.rty 

ed1cal section. The aid sta.tion was in continuous operaticln there9.fter until 
000 ~5 March 1945 when it was secured for emb~kation. 

2. The method 0"£ T.£oving the aid statit 1n was fer 1 medic~1 officer, 
!'ile aid statiol1- corpsmen, and all idle litter bearers to mc.ve ',Ti th the forward 
'echelon of the :En OP ,and establish themselves in a new si te. Durinr~ this tirJ0, 
tile other medical (Jfficer t the collecting detaohmsnt of "All Medi\,;u:. Company, and 
~,.-litter bearers who were cut· collecting casualties. maintained. ar. aCTJive e .. id 
atation at the origi2+a.l si te.. This gruup wuuld then move wi th the rear emheloll 
{. f the Bn CP. 

3. The aid station was always establishe'i in a defila/led area near 
an1 within the defense zone of the Bn cp. The closest the aid station ever WaS 
tv the frc..nt lines was 250 yards; the furthest :iista.!1ce 900 yar:"ls~ Tho e.vere;;e 
distance to the front lines Was 400 to 600 yards. 

4, Evacuation fruro the front lines to the ai1 stati(!l1 was accom.;·:. 
plished by a 4 Dan litter team. Oc&sionally it was possible tc sena BlJbulallCes 
and "reCU1'l" trucks forward to a point in defilad.e ne~er the lines frem which 
tile 1i tter teems c"uld (.iperate. Evacuation to the shere p::1rty med.ical section 
,as accomplished by je~p &~bul~lces and ~phibious tractars. In the later 
)ha.ses, when the :livision hospital was set uP. "recun" trucks replacerl the am.:oh-
L bious tractors as eupplemen tary transportation. These trucks were () btained 
.n call frcJm the Re~imental MotfJr Pool at such times as he8.vy casualties ~Tere 
~ncOun tared. 

5., ,hom the beginnfng the 11 Marine li tter pearers provec:l inadeq.uate 
il.Jr eva.cuation frum the front lines. In the first 12 days of the operation, 
aldi tiona! 1i ttersquads were provided by cor:.osmen irem the' aid station, Marinee 
i.rem Hq,Co, and fr,m the mortar platoons of the rifle companies. FrlJl~ D plus 12 
until wi thdrawal from the lines un D plus 25. add.! tionE'.l litter teams were 
irawn frem the replacements assigned to the 3attalion. 

6. The work of the aid station was pr1mer~ly that (Jf first ai:i: 
cvntrc,l cf hemorrhage,. dressing of "munds. and treatment of shock. Only 
occasiona.lly was vperative ",urk d\ine and then of a simple nature such as sutur
inG a sucking chest Wuund. or removal of shrapnel from minor wounds. Only 2 
amputations were ~)ne during the entire operation. 

7. The toteJ. number of cases handled during the6operation ~Tas 922 
distr1butecl as f,-,llows: 1056 
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Died of wounds in the aid station 
Sick Treated and Returned to duty 
Wounded treated and retu:.':n.ed to duty 
Sick Treated and Evacuated 

(Combat Fatigue 46 I:tln,9cses 28) 
Wounded treated and !]'~·?vcueV.(,,;(~CM 

(Stretcher caS:3S 52 7 ~·i'e..:;,k'~_ng wounded 197) 

It will be noted that more ~/ vr:rled w€re 6v-£"cuated thl'ough the aid 
station than the :an itself experienced. ~Che Ij":'088ilt official fjg111'e is 633" 
S-.;me of the wOUl1ded died in rear areas, wl~i8:'l fae t would. e.cc(,unt fe·!' a certain 
discrepancy in figures. The chief reason f0~C the discre:oancy, hOl'tIF:Y2t', 10 care 
uf wounded from other urganizations. The fuo~t striking exe.T1""ole of ~hif) nco).rred 
on 3 March 1945, peak day fc5r the aid sta.Je ioni when a total ~if 162 l'aBe~ W'13:('C 

logged. 55 of them ll}'ere from other orga:liza'cions. 

8. Casualties in the medical sectiun were sufflc:L~."\·V.y h(!~;~;y thf'.t 
replacements had to be drawn several tines thr,,;ugh the Re,:;imo',l'i:al .::t.::'J. t.t::;d;iG1L, 
ReplacementsDrafts, and fTem 5th Motor Transport, and from Cot:A'i 51~:::. Mljd~_cal 
Battalion. The tutal number of replacements was 17. Casualties in the nedical 
section were distributed as follows: 

39 original corpsmen ()f the Bn 
Killed and Died of wounds 6 

, Wounded and Evacuated g 
Sick and Evacuated 8 

(Combat Fatigue 3 Other illnesses 5) 
11 Marine Litter Bearers 

Killed and Died of Wounds 1 
Wounded and evacuated g 
Sick and evacruated 2 

14 Men of tr,AlfIvIedCo Collecting Section 
Wounded and evacuated 3 

17 Replacement Corpsmen 
Killed and Died ()f Wounds 2 
Wounded and evacuat ed 8 

Of the variable number of men acting as additional litter 
bearers, 2 are known to have been.killed in action. No other casualties occurred 
in this group. 

9. Sufficient medical sup~}lies and eQuipment '~ere carried ashore 
by hand and in .2 jeep ambulances t·,.· last thrcugh the first 5, days of the opera
tiun with the excepti,_ n Gf blankets 8llrl 1i tters. Replacements for these were 
,drawn as early as D plus 1 from the Shore Party Medical Secti.Jn. Mterthe 5th 
day, supplies were drawn as needed frem the Regimental Aid StlJtion, the Division 
Hospital, and frum our own reserves carried in Maveety drums by the :an QM. At no 
time was there a failure of medical supply • 

.Annex q,UEEN, Appendix 4 (LT 2,.,.26 Report, Staff Sectiun) 

-16-
1054 

,I 



Annex ~UEENf Appendix 4 (LT 2-26, Report, Staff Section) 

10. On landing, both jeep ambulances became bogged down on the 
bea.ch and were not in service until noon of D plus 1. Evacuation during this 
period was accomplished by hand carry and amphibious tractors. 

B. Intelligence 

1. Throughout the operation enemy inforcation was relayed to all 
units. ~e Bn rec'd reports from otaer units over the intelligence radio net. 
Cluse liaison was maintained with the line companies by means uf the intelligence 
men attached to each company. These men were one (Jf the most reliab~e meal1S of 
actual front line enemy information. 

2. '!he enemy situation, as a whole, can be su.~"!le1 up as the applic
ation of a very effective, systematic plan of defense that tf~,k ,every advantage 
vi terrain. T.he enemy h~ld the ground at all costs, taking cover in caves and 
piilboxes when, under heavy fire. 

3. Maps issued befere the operati ;n to tiis 3n were 20 ccpies of 
1:20,,000, 30 copies of 1:10,000, and 24 copjes of 1:5.000. 1his was an adeq.uate 
supply for the opeaa.tion', and no ~further issue was .. eeded." at"JMy'- tirne: ::'~," ~ , 
during the campaign. In additlon, this ]n was supplied. with a plaster relief 
ma.p. which ",as used. fractuently for briefin~ pUTpuses aboari ship. An adequate 
supply of the 0-2 enemy situation map of 1:10,000 was also received. This map 
cuntained enemy installations. Each intelligence man in the ritle ccmpanies 
carried a copy of this map for tIle Co Commander. and it was used. very effectively 
for reference to enemy positions, With this map on bani it was unnecessary to 
have enemy s~bols \...in the vp'era.tions map. 

4. T.b.e aeria.l photo~raph coverage suppliei to this orr:sa1'lization was 
cvmplete. The stereoscope strips were used aboard ship to augment the terrain 
detail of the maps. The stereoscope proved wery efficient. n"e most useful 
ph(lto during the operatiQn~)were thvse with the whi ta synbols of en9J:lY posi tiona 
superimposed on the surfa.ce. They cle.lred up terrain detail where tho map failed. 

5. Vectographs were use1 fre~uently in briefing. This was the first 
time' the battalion had the ()Pl'ortuni ty tc wcrk wi th them. Durinr'~ the cpcration 
they were not used'because the bulk of the vectographs were mis~laced during 

',the landing. 

6. Hydrographic information su~pliec'!. to this crganization was 
adequate and foun1 to be of good caliber. T.ne intelligence information, received 
frvm G-2 was a resume of the previ0us days operation in the form of a periodic 
report. The material in this report '"a8 cunsidered sufficient, anti. served as a 
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good review elf the enem.y si tuation. However, the G-2 report by itself 1.rlCulcl. not 
have been an adequate picture cf the enemy's recent activity. This is v!here 
the Division Radi0 Intelligence Hat became so effective and valuable. This 
vrganization received many "flashl1 reports on enemy activi:~y almost as soon as it 
occurred, whereupGn the 3n immediately disseminate:l this informaticn to the comp
anies. It was through this Intelligence net that the2dBn, was best able to keep 
abreast of the complete enemy situation. 

7. lhis organization took only one prisoner durinI'; the campaL'?;n. 
~, system provided for the handling of prisoners and interrogating same v!as 
f0und to be adequate. There were no civilians encou..."1tered in the En 1 s Z:.one of 
action. 

8. A great wealth of enemy documents and material was captured by 
this organization. The most outstanding was the nevI Japanese 'tveapcn, the 
Spigot lvlortar. While 3n could send back small cuanti ties of docTh"Jents anc1 mat
erial to, the Regt' 1 OF by runner, difficul ty wa~ encountered in getting large 
ctuanti ties back. 

9. There were no JICPOA teams observ~d in this En's zone of acticl1. 
liaison men from Reg I t fulfilled their ,:lut~.es in a competel1t m&'1ner. 

One man is sufficient for the work to be done. These men "rere useri to take 
to Reg1t small quantities of documents an r1. gear. On their return from Reg1t 
they usually brought -back an overlay sho~Ti:hg any changes in the enemy si tuation. 
The 8-2 liaison men to companies ,"'ere exceptionally valuable, and left li ttle 
to oe desired.. They were the source of much front line inform3.tion, not only 
of the enemy but (if cur O\\I'n troops. Each man w'i thin the ccmpa.~y h8on;].lec1 the 
Co map, ancL served as a receiving station for the documents and material cf the 
enemy found by pers(lnnel of the company. 

10. Enemy tactics in the En zone of actL,n diel not fo1lmrl the usual 
Japanese plan of iefense. The enemy diet not attempt a large scale If Banzai" 
attack as was antiCipated, a3: thuugh there were some ,small infil tration attempts 

The enemy followed a very s\,uncL defense plan in this caInpaign" He 
simply "he,led up", and. made advance as difficult as possible. The defense 
tactics were effective. He wasted li ttle front line infantry in the early 
days uf the carnpai6n, depending upon his su:c)portint:; weapons. Infantry pOSitions 
Yluuld be replenished ,and reinforce,i at night. 

Ill. Japanese artillery vias found tu be greatly improvecl, and the 
enemy mortars were as effective as ever. The eneT!1Y has not yet learned the 
science of barrage artillery fire, as Qach t:;tll1 was fire(lindividually. His 

were usually too high to be effective. His he3.vy flat trajectcry 
such as the 37MH and 471'-1M AT guns were registered alon~ avenues of 

These weapuns were very effective against tanks and vehiCles, and 
supplemented by many minefiel(is. 

t'i ~')" 
,: t:~' 
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12. !l'he individual Japanese sLldier was well eq,uipped. In one 
instan 00 an individual fox-hole periscope was fc,und. It is apparent that many 
Jape had these, because uf the fact that· the enemy was so well concealed in the 
Bn z~ne of advance. He used axpl:~sive bullets. Many snipers were concealed 
wi thin the Bn Z0ne t;f acticn, and they were very effective. '!he enemy would put 
i.ln Marine clothixig and walk nonchalantly thr, :'\4;h the area. at night. His marks
manship has inu>roved. tremendously. He used many spider traps. All in all the 
enemy is a greatly improved. fighter, and 1a adapting a more sound pGlicy of 
fighting to substitute for the reckless ana. wasteful "Banzai" type of itlmfa1lsBr; 

C. Operat ions 

1. The 2d ~n landed on Red Beach =11=2 at 1630. 19Feb45. under the 
assumption 17hat the beach would be seoure, but nevertheless tactically prepared 
tv meet any emergency. "DIf&"E"00 I s landed in th,,: 1st and 21. waves, ttri th CouFf' 
in the 3d wave. The beach was secure· in that this r)rganizaticn 1id not have 
to fight its way inland. However, heavy sniper, artillery, and. mortar fire was 
received. 

2. The 2dBn was ·engaged in fr(,nt line activity during the follo~r1ng 
periuds, making advances as indicated: a)' 22Feb45 to 26Feb45 inclusive 750 yards, 
b) 2Mar4S to 5Mar45 inclusive 700 yards. c) 9Mar45 tc l5Mar45 inclusive, 1000 
yar'is. In addi tidn to the above, the 3attalic.,n engageA.. in nmo:opin~ upu action 
un 19M£~45 and 24Mar45 in target sq,uares 235 anti 251 directly behind the frent 
lines. 

3. This organ'ization was under 2Qth Marines control throughout the 
campaign with the following exoepticJns. a) Commi tt ed to Di vi sion Reserve at 
0800 27Feb45 and remaine.d in this c~'Paci ty until 0945 28Feb45. when (,rdere were 
received to convert to 27th Ivfarines control~ b) Fr(,m 0945 27Feb45 t r.gJO 
lNar45. remained in 27th Marines control. c) From 1900 lOM~:.r45 to 170( ".L:~~r45 
inclusive B?;§.in under 27th Marines c,:ntrol. This conversion was marle during a 
period of front line activity.· d) Fr'jm 0800 7Mar45 to 1800 8Mar45 irJ.clu.ei,-e 
~n was in Qprps Beserve. At 2130 rectd written Cor,s Operations order to be 
prepared tic fill in ga.ps or reinfcrce the front lines anywhere all",n~~ the Corps 
frunt. At the end uf the perivi the :En reverted to 26th Marines control. 

4. ~he updrations orders rec' d by this orge.nizati,_n were, wi th two 
e~cept1vns verbal or telephonic. ..i. wri tten order was rec f (i from Corps Hct on 
7Mctr45. and a Regt'l order accompanied by an overlay dated 23Mar45. giving 
instructicns to be !qllwoed in mopping up the area aSSigned to this org8.niz9.tion. 
On several occasions orders were delivered to this ()rganizat1on by lia.ison 
officer. Orders, thruugh the medium of the tolephone, were usually received 
at about 2100 on the night before execution • 
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5. T.his En submitted at 1600 daily a ,~itten periodic report 
accompanied by an overlay, showin~ the operati.,n for the past 24 hours. Repcrt 
was not ~bmitted when the Bn was in reserve or a static situation. 

6. ~oughout the campaign this En reced normal operational support, 
including engineers (1 platoon attached), 37MM'AT plt, artillery support, naval 
gunfire support, and air support. ~e8e were used to perform their normal func
tions with a tew exceptiuns, where in times of emergency engineers and 37MM 
persunnel were used to fl11 gaps for night defense along the Bn front. In 
addi tion to this support, Tanks, "Half tracks" from .Regimental Wea:pc,ns Oompany 
and rockets were un call from Regiment. ~ese latter 3 agenCies of support were 
ueed \.in many occAaions thrvughout the campai~n. especftally the tanks and rockets. 

7. Initi811y it was found tha.:t the Engineer Platoon could better aid 
the vperational efficiency of this organi~ation by operating in the rear of the 
~n area. ~ey were eo used until the ~pply problem from the beach to the Bat
talion was under control. On many occasic.ns their tractors were used to haul 
sleds of supplies' frum the beach to the :an dump. Their bulldo 7er was used to 
dig out ammunition dugouts, t·) improve existing roads and construct new roa.ds 
to the :En forward area. ~,:ineer perslJnnel oleared the Bn dump area and a.t 
night were used as protecti,)Zl for the 13n ~id Stat1<.jn. They were first used in 
the furward area about 25Feb45 to mark a minefield, and finally to clear a path 
thruugh it so that tanka could move up and'support the'infantry attack. During 
the ~n's 2d period of front line activity, the Engineers cleared of mines the 

, road running north and suuth in 1'J2l7. In this area and TA 234 the .En encounter
ed many'minefield defenses. During the Bn's first two periods in the front 
lines the engineer platoon remained intact under .En control, and was sent where
ever needed within the .En zone of action. During the 3d period, 1 squad waA 
attached to ea.ch assault Company and the remain;ng squad remained under 311 conJ;:' -. 

trol. It was during this peri,,;d that the engineers did ,their most ef!ective 
work. Their armored bulldozer, ems) was used constantly building r03 i9 'GO 
the assault companies t forward posi tions. so that tanks coul1 SU"lJport t1:w a-1jtack • 

. Engineers blew up caves behind the assault uni ts. securin~ the .. ~rc·un('l 'Jehini~ 
the Co t 8. 1he utilization of engineers reached its peak in the nClrtj1~~":1 JJal"t of 
the island where the terrain was characterized by many rock formatio:..:s and caves. 

8. The 37MM AT Platcon was never used in the attack. It was used 
to augment the defense, while in a reserve position, along avenues of ap~roach. 
Ocdasiona11y the 37MM Platoon was use1 in front line positions. lhis occurred 
d~ing the ]attalion's first period of fr0nt line duty. In the ~d & 3d periods 
terrain in many instances ma.de it impossible to use them in forwar1 areas. 37MM 
personnel were used many times during these periods to fill ~aps in the line 
for ni~ht defense. 
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9. The battalion used its artillery support at all opportune 'times. 
"vmpany Conunanders and forward observers ~A}'orked together in figuring out support
ing fire missions before the infantry attacked. Normal and emergency barrages 
were decided upon and fired "in", under observ.::..tinn of Company Commanders and 
furward observers, prier to darkness. Harrassing night fire was worked out 
by the Artillery 1iasion Officer and the Battalion Operations Officer. Four 
or five likely areas of enemy activity during the night were selected ·as targets 
for the harrassing fire. TarF':ets select e:d were usually road junctions and draws 
or areas where enemy activity had been reported during the day. 

lO. Naval gunfire support was obtained throUtSh a naval gunfireliaa:-mm 
vfficer and party at the :an CP and a naval g-unfire observer and party at an OF. 
Nava.l gunfire was not used much ,for close support. It was usei to a great extent 
as a deep s~pporting weapon, projectiles falling 600 yar1s beycnd. front line 
tru0ps. Naval gunfire fired harassing fireiurin~~ the n1~ht, an1. ~~as used every 
night for night illumination. .!Unount of illumination <iapended UI)On sup~,)ly of 
shells, and later in the vp.eration 1 ship illuminated. for 2 or 33n's. Usual 
illumination was 1 round every 12 minutes in :Bn front. Naval RUnfire was used 
twice at night during operation on targets of o~portunity. 

11. Air support was represente:i by an air liaison officer al1rt party 
~t the ~n OP. Aircraft was never used for close su~port Uurins the operation, 
but used Gnstantly as a.deep supporting weapon. 

'. 

12. ~anks were used extensively by this : .r~an1zaticn in support of 
infantry atta.cks. Whenever the infantry was held u!> by enemy strong points of 
reSistance, such as caves and pillboxes, tanks were callet to assist the advance. 
In~his capacity flAme-thrower tanks were extremely effective. During the 3d 
peri{;d tanks.were used continuously to sup.port the infant:ry attack. Knowing 
tanks could definately be used the foll([[wing day. 3n woul;!,. reo.uest a platoon 
0f tanks the night befure. Tanks wculd. be at the ~n OF the follG'Wing: morning 
about 0700. Guides i'rclm the companies woul(i take ther.l up into position. :!:his 
~n had a platoon of tanks supporting its attacks fron 12Mar45 to 15Mar45 in
clusive. 

13. Half-tracks were first re~uested by this Bn on 27Feb45 for the 
mission of firing on Kama Rock and Kanf~OSU Reck. During the 3rt period l'half
track~" were used in conjunotion with tanks to support the infantry ittack. A 
"half-track" would replace a tank that returned. for' ammunition and vice versa. 
resulting in continuous fire support 'for the infantry. 

i~. Rockets were used for support, firin~ 400 yards to front of 
trliOps, and used many times as a. signal to attack. This organization used then 
several times during the campaign to "cover" the companies while "tying in" 
fQr the night defense. :an was able· to d,epend. upon the rockets as an add! tional 
emergency supporting weapon in its night defense plan. Rockets were fired (inea 
in this capacity, and were on call on several occasions~ 
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D. Logistics ~d Supply 

a) s-4, lie'oort 
1. !l'r(lops ot LT 2-26 lan:ied 'on 19Feb45 ea.rryin.q; field marching 

'packs, generally one uniitt of fire for ~ll weapona, 1, K raticn .. 1/l D ratiun, 
1 a.ssault ratL,ll and two canteens of water. Each 1e.nd.il1r~ araft curiee .. ten 
~allo.ns of ,water in cans to insurQ each man having two oant'eens upon hi tting 
the beach. in the eveJ;lt, a long period vf time was spent ip. the boats. lJ.'he p.bove 
ammuniti(ln. wa.ter,: and ratL,ns were considered sufficient to last for the fi\rst 
twenty-fcur h0urs.: at ,the end of Which time,resuuply wa.s antioipated. Due to ' 
the tactical employraent of L~ 2~26~:Lt was n(lt. necessary to isaue ammunition 
ashore until D plu~, 2, ,X ~ati()ns on :P plus 2 and. water on D plus 1. 

, 2. OT-26 established a dump site on D plus 2, and LT's were notified 
,that a portion of this dump would be set,asld,e for each LT' sorganizational '~' 
equipment. However .. n(;ne uf this e4uipment ha.d been received prinr to the 
cwmr.ai ttment of the battalic)n on D plus 2. Some water, ammuni tion. and ratic.ns 
were availE,.ble a.t the C~ d.ump during thi,s perio~i. but for the most part supplies 
were mO'VGd to this urganizat ion directly from the 'geach. B:elupply no t beinf,; a 
prvolem for LT 2-26 until D plus 2, no Ll" dUl~P' was estaollshea ':pri0r t,; that 
time. Wi th the excepti0n vi heavy,'machine gUns, no h1ghpriorl ty equipment was. 

, received during this period. .. 

3. ['he tractors of the attached en~ineers were used. on the beach 
until D plus 2 tv a.ssist ,LVT's and lXTXit/·s in m(ivi~ sunplies f%"(~rn the beach to 
higner echel~_n dumps. During this periu1 LT 2-~6 he.d li ttle .. or no use of . 
urganizatibnal'supply vehicles. ~y D plus 3 all these vehicles ~a1 been , 
accounted for, except a l-ton truck but ha.d in the cases of two t~ton trailers 
been strip})ed cf cumbat leads, &ita ~ ton truck was dama.g'~ll but was repaira.ble. 
Until D plus 2 all sup:,)~y personnel, ea.ui~Jped with an SOR 300 radio" wi th the 
exceptiL.n vi' 5-4 and une curp0ral reTJaine1 at tlle beach to be un the loo~ut 
fur:urgrul1zational equipment (especialiy hi~h-p'rior1ty items) comin~ ashore. 
On a plus 2, they were statiuned ~t the OT d:u.mp. . 

4. B~ evoke were used in ~uarterma8ter work to haul BlMM MOrtar 
ammunition, to guard. dumps, and as e:,"Uides to the front lines. 

5. At 1600 on D plus 2 an LT fcrward dump wa, established about 
~O yards in rear of the ~n cp. By D plus 3 a fairly well-st()cke:1. LT du.mp wi th 
facilities for serving flame throwers bael been established 50 yarri.s.east of the 
CP. The battalion attacked that mGrning. and the tl"C)I,PS left their haversacks 
and rolls. in the O:ump, carryinh only"the ponclio, ~infall was heavy,and. a+.mc>st 
all suppl~es were broUhht up. by LVTts a.nd tr~ctors 'and sleds. ~ 
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6 • .ti. request was made fer weasels to be used t() brin~ supp~ie's; 
t~ front lines, but were not available at this time. The guides left at the CT 
dump were working and tCi good advantage, but sunply frcm CT was nc t as yet 
uperating smoothly. The CP 'IN'as displaced again arr,;und noon and the rifle c',mp
allies t(iok up posi tions tc.o far for'fllard to be supplied irr m this 3)cin t. It was 
n.ecessary to establish a for\Olard DP about }50 yards forward, 50 yards in rear 
uf the new OP. The early movement uf supplies to this position had tc be by 
hand,.... carry. Later i t wa~ possible t(; i.;et a few LVT loads throu~~h (direct from 
regiment) and the attached i'leapons Company one-ton trucks ~,ere useri to goed 
advant:·se. Carryingpart1es forward of the forward lP were furnished 'in r:lost 
part by the 'companies. Trl,OPS received all essential supplies, hOir'8vor. There 
was a high percentage of malfunotioning weapons reporte'''!. by tr,';iJps in the line, 
uIle cu1npany statin,::; that their machine guns 1¥'ere all that were operatin~ eff-ic-
1ently. CT cculd not supply replacement ~leapons that day. The Gverflr:t1T of 
casualties was taken care Clf by LVT1s and one-ten trucks cf i'leaJ'ans Ccmpany~ 

7. on D plue 4 the LT dump and forward DP were combined at about 
1200. It was neces aary tl} extabli sh ano ther for~Jard !P ab u t 2(l() yards' north. 
rLr the first time the DP was furward l.'f the CP by 150 yards. Su:!,pl1-es were 
carried te: the rifle cGP.lpanies by cooks, ensineers, and details fr('m the comp
anies. Trc,e.ps were resupplieri before dark. Roans to the main dUi:1p were improved 
by the engineers. There ~!as no further iisplacement of supply points until D 
plus 9 (28Feb45). Hot coffee was preuared at LT d\l1!l!> and carried f(;r~~ard for 
the first time on D plus 5. All GrF'anizatL)nal eq.ui~1ment located an tl nnt act
ually needed was placed in .3attaliun Secticns vf CT dump, with the four cook 
.~uides, and two carpenters detached to guard it. 

8. The OF waS displaced (;n D plus 9 and a fc,rward Ill? established 
in I.1uch the se.ll1e manner as -Defure about 100 yards in rear. The SOR... 300 was 
effectively used in all these movements. Supply forward was by hand-carry and 
Jeep and trailer. 

9. On the morning of D plus 10 the Battali'·l1 was ordered te! the 
rear ;fc.r a day of rest, and sup:oly was' carried en frC;1J the main dump. 11 Ten-in-
.ne lf rations were issued fur the first time, al(':n.~ wi th frui t juices, One pair 
~ f svcks per man was issued. 

10. A chaIlt-;e of orders having been recei ved t the :Battalion moved up 
&.r.:;:;.in the aftarn00n of D plus 10. The troops '¥'ere resupplied again before 
!eparting. it being n,ecessary tu reissue rati",ns (X). Due tc the late hour cf 
~vV2ment Gl'lly a ske.letl)n fOT~:{ard .DP could be established. It }iToved adea_uate 
h..., wever, and was run by a q,M corporal. For the firs t time a telephcne was run 
tr~::1 the CP tv the iF, and this proved to be valuable in sp~eedin~ up supply, in 
c Ljunction with tbe SCB 300 already being used in the rear dump. On this 
,ccasion HMG's were rushed up before dark, but were not used, as had been the 
~e un almost all previous nights. 
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11. Early un D plus 1l the D.P was ordered to select a TIP site forward, 
~e point selected was 'a.t 199D, near the-CPof L,T 3-36. The pre'V"ic,us method 
of muvement wa.s used and displacement was made q.uickly. 1he location proved 
tv be the final si te vi the main dump, and was used for that purpose n.uril1~ the 
rema.inder of the upe:-a.tion.. '!he OP was displaced twice on D plus 11 i e.,l1Ctlu8 to 
the .. lateness Cit the sec0nd movement very few supplies CGuld -De m(I'v~d te:' a fj!'Ward 
DP before nightfall. Resupply was chiefly from a ,lump left by the' organ·:'.zation 
relieved. For the first time· hand .... carry aftar dark was nacessai:'Y .. 

12. Several days prio~, a on·e-ton truck had been al:'..6'~ate("1 to the 
81MM Mortar Platoon fur its exclusive use in transPGrtin~ arnm1Jnition r , At ./-.ih~ .. s 
time the TOS; je~p (~8eful unly as a carrior, thtl ra1io' havh1g b~Gn dam&~i.~'~L eel:-:-l 
rem0ved) was turned over to the Gcmm Platoon for their exclusive u~e. ~1:h8~k~ two 
arrangements proved· o.uite- satisfactory. It is estimated that the BIMN Plat(0n 
fired BOOO r,unds durin~ .the operation. 

l3~ Early on D plus 12 the forward DP was di'splace1. abcut 150 ya,rds 
tc.rward uf th~ CP, and all essential 8uy->plies were mcved t(J this point. Sup})ly 
SfSt Oresci was mov6,i up fr"m the rear dumn tu su'Oerv1se d.istribution. TwcJ 
weasels were finally obtained and 'supply b-egan _t~_, funetion smoothly. The w-easels 
aided materially in cutting down on carrying parties. 

14. On D :plus 15 i3n reverted to re{~imental control and all supplies 
l~er.e· carri-ed. back to rear dUmp 8i te at 199D. A: cooked hot meal "las served in 
the -evening. Extra water· was issued so that the men could wash. 

15. On.J) plus 17 the ]n moved up e.t-0500. Column,was f(;llowed.· by 
tW0 "'ea.sels. and line l-ton truck loaded wi th demolitions', F~renadest and flame
thruWi2r servicing equipment. DP was established -about 200 yar.is forward elf cp. 
Supply was n0rmal. FruL1 lOMar45 tv 16Mar45 su'oply' iUhctioned, normally. .4 
shvrtage· of 60MM L1vrtar illuminating arnmul1i tif)n was keenly felt arounri l3IvIe.r45, 
when the l~avy c(;uld nut furnish adetluata 111uminatie:n.. It was, necessary tc have 
\.ina cumpany' s 60MM Mortar Platllon i lluroi nat e the whc.le bat talicJn front (in two 
nights. Illuminati!lf.; hand grana,ies were used tG a~~ent the illumination fur~ 
ianed,by the Cc fS 'out· this d.id net prove entirely satisfactory. One .pair of 
s~Cks per man in the rifle c,_mpanies was is.:,ued, durin,;~ thisperiuo. .. , The bat
ta11vn was relieved at the fr(jnt en 16 March. 1945. anrl muved t() rear assembly 
area at 199D. Hot meals were resumed, an'i a clothinFt issue ~Tas helrl. Supply 
:1n, ~1Vl;ue.C area was normal fer remainder :11' operation. 

b) TQ;I report. 
1. Unloeiling of assault vehicles began at 0800 qn 19Feb45. After 

LCVP fS and LOM' s ~ere loaded they rende~voued until l10r when called alr'na; side 
.tu d1s~~bark tr:)~;ps.. :Boats bef?,:an· raturnin~ to the ship .after carryinr;: trl c:ps 
to t~e beach at abv~t 1600. Nu other unloading was effected on this date. At 
073C'· i.JD. 20Feb45 the unloadin~i; (if .hi~h priority sunplies "~as b'egun. These con
aisted (;1 flame-thrvwer gear, heavy machine ,g'Ulls, sB.l:ld bags and engineer tcols. 
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At 1300 an vrder was received from the flagship not to send any more boats to 
bed.ch. .avG:.t S -began returning tu ship at appr0ximat ely 1500. and were immec'Liately 
taken ab0ard. Orders received iTem the c~)ntrol boat were net to 3·3:nd any {~Gar 
t<., the beach unless called for. At 1100 on 21Feb45 a reoues-t ':'~as 1'8~Giv.:;d· frr-m 
the beach. The ship 'I/{)uld nut dispatch any boats until lird0rs '",ere ,.~,-)"i):I.'0iT0d by 
the flagship. ~ppr(Jval was ~iven at ab0ut 1500 by the flagship, and (·!.te .LeM 
was dispatched to beach. Ji.t 0800 vn 22 Feb45 the LOM ~ispatched the previcus 
day returned tv the ship. The J3eachmaster w{)uld nut accent c..3,rgeo. Orders 
were received frvm the c(Jntrul beat t·,_ C0mmence unloading ammunition intc! LOM's 
cnly. ~ppr()ximately six h,urs were spent in an attempt to obtain :->ermissicn 
frl."m the flagship to unll..'ad ammuni tion, and finally one LOM was disnatched with 
a lvad ef ammuni tic;n. Xhe unloadinf~ of ammuni tion into~, !he:·qne L5M continued 
durir!f~ the 23rd and 24th day uf February. On 25Feb45 anGther L5M lr{as received 
f"r F;eneral unl",·ading. The remaifider uf the ar.lmuni tivn, high priortty organ
i2ativnal gear t and hii\h priuri ty vehicles were unloaded. 

I -

2. On 27Fab45 one LST was received t(J c(,rrol at e unloa'iing. .tUl 
perscnall left ship and bvarded LST at approxir:1ately 1630. About 2 lifts of 
gear belonging tv the 31st 03 .En WaS left abcarrt. Since the ship hari received 
vrders tu get under way at 1630, time did not ,ermit unl(adin~ cf remainint2; 
gear. Commenced unloading of LST at 1930. Unloadi!4; was completed at 1630, 
2;)Feb45. 

E. Signal Ccmmunic~tion 

1. Communicati0ns perse'nnel carried ashore wi th them 011 D-d.ay 
en(;ugh equipment tu establish immediate :3attali(n si~nal c(;L1munic::-;.ticn. Sup!)ly 
was adequat e thr,_,u~hou t the operat ion. 

'2. Relatively short range vper2~tiun permitted maximum use of pcurt
able sets. GrCiunri occupied by L[, 2-26 in initial sta,~es !,f 'peratiun rendered 
impractical the use ~,f rad.io vehicles. The TOS jeep later r>J:'oved invaluable 
in brin..:;il1g up \supplies fr0rn Regft and aidinr: 'in f~jrward dis'Olacements. 

3. The Rehimental Cc.mmand Net ",4" (m) was establishe-l £6'r a psrio,t 
!wi 24 hcurs durin~::: 19-20Feb45, then was never ( ... pened a~ain. Rei::im~ntal C U':1IJ and. 
nets liB" (SCR-610) ani "C" (SCB...,300) prc,ved sufficient. 

4. On 21Feb45 a sniper singled Lt. '~i te out cf aJlarge group 0f 
men and 'Shut him. Lt. Wni te Was carryinf ; an SCR-610. On 23Feb45 the Japs 
spotted the Illb antenna :.·f an SOR-3(1() 0peratin2; with Company ifF" and fired. a 
flat trajactGry f2;Ull at it until they succeeded in 1ern(jlishin~~ the radio_ :an·4. 
injurirlh th~ cperat<hr. DuriM the operaticn it was 'lefini tely seen that a11 

antenna Clr radio must be well cuncealed if it is he t to 'll:"aw severe enemy fir;r. 

5. On 14 March 1945 "lOrd was ~~eceived frem Re .. ~rt that the RS2"t 
Cl.Jmmand Net ff~" had been cc/mpromi,se8.. On l5Mar45 a voice with heavy J~..;t)a:nese 
accent trE;.llemitted lin this net the f011uwil1g messar~e, "Rad.io Tukyo, this is 
.. .... ~.~:.. _' ~ __ . .... ~'.J., ... ···~1.:: ~.-.i.~. . .... : -~ ... ~f' ('. ,. • 

. I ~ 
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IW0 J1ma. 50 sorry, must gu now". This wae inmediately repurted to Re~rt. 
lie~'t did ll0t hear the transmissiull and was never able to determine from where 
it <.,riginated. That was the only unauthorized transmissionshearri (In this net. 

6. Several times difficulty was enc,untered due tco the fact that so 
many SCR-5~6Is were uperatinr; on the same free.uency. This 1A!aS mest serious (111 

D-day. Later in the uperatiun. Lt Aubrey vf the 81MM Mortar aeetic/n, received 
seri<.,us interference frum an adjacent battalion. This interference d.elayed the 
firin~ of the 81I~ Murtars consid.erably on this occasion. 

7 .•. Companies had nc, occasicn to use siFc-;nal :oyrotechnics. Otherthan 
the use vi frunt line.markers. there was 'no gruund.-to-air panel communicaticns. 

B. Fr . .Jln . .D-day thro'Uf:sh 16Mar45 the wire secti(;n lair! twenty-seven 
mileS vi t~-114. On 2·2 February 1945 there '''ere thirty-seven lines lla.!OL to the 
c\.)mpanies. I t ~,as i'mp(.Jssi ble to trvub'le sh! ,(Jt the old lines because Ci'£ enemy 
m0rt~ and sniper fire. 

9. On 21Feb45 the .3n displaced. f(.~~'ard in one. "jumnlt.,.not ty echelon. 
4t this time it ~las impussible t, maintain "lire Cnmn1Unicc.tie,n tfl the re"ar. The 
seme thillF-; happened vn" 22Feb45. These were the (Jnly instanCeS '~here wire ' 
c\..mmunicativn was not clJnataJ1t. 

10. The dam~e d:,;ne t(; wire by enemy shell fire and vehicles in the 
ini tial phases () f the u:oerat i n caused. wire maintenance,: t(J be a major problem. 
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'P~l...qT if 
CONl~lENTS .AND BECOl-fr,iEND.d.TIONS 

J~ Personnel Administration 

,'lCa) 5-1 Report 

COmment 
During tho early phases of an operation the identity and classification 

of casual ties is difficul t if not inpossible. 'rhose :persons responsible for the 
data are either preoccupied with [~re essential natters, or have boen unable t~ 
obtain tho required ini'cSrmation because of the tactical si tuation, or have become 
casualties thenselves. 

Roconnendation 
That during the earlier phases of an operation the only casualty r~orts 

required be tactical ( by nW1ber ). and that adninistrative details be subni tted 
r.1uch later. 

Cotment 
The required forn of the 5-1 report was changed after tho operation had 

begun, resulting in dUplication of effort. 
Rcco r.:menda t i on 
That tho subject natter and nethod of cocpiling reports be standardized 

and adhered to prior to JfDn Day. 

Cow.ents 
On 1 March 1945. ninety-nine enlisted raplacer:cnts reported to thi,s 

Battalion inr.:odiately aftor the organization had. :::ovcd to a new asso;~:bly area, 
during hours of darkness, and wi th &--hour the next rJornit!g sct at OgOO. 1'he 
roster accor~anying the r~lacccents was not typed, but hand-written on several 
sheets of paper. . 

RecotlOandations 
That raplacenonts be sent only when an organization will have a full 

day for assigning and indoctrinating thor:. and only when the organization io 
in roserve • 

.oonnont:-; 
The ~crsonnel section of this Eattalion operatod initially at the 

forward C.P,. and consisted of a personnel sergeant and oncclork. Its~ 
work was interruptod by onOLW fire and lack of facilities, and i~ inevitably 
bacane ooncerned with tho tactical situation. 

RGconl"Jcndation 
That at least five personnel clerks be :-:aintained in the porsonnel 

section during conbat, ~d that the personnel section operate in rear areas. 

Co Ol'lont 
l'he "blackout tontfl of this 3attalion was lost in the landing. and 

the personnel section could do 'no work. at night. 
~ReCOr.1nendation 

Again, that adninistrative reports be kept to a r1inin'W.1 during the early 
phases of an operation as difficult and as severo in casualties as tho one of 
Iwo Jir.1a. 

c ; .;~ .:'"<\:1m!,;1> Q,UEEN. ""PP ondix . 4 (L~ 2-26 RcpCllrt. Connon t s and Reoo ,,"cda 1 Us s 
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b) ~4edical Report 

Co l'Jr.1 en t 
The provision of 11 narine 11 tter bearers for ovacua.t1o~ .. was inadequate, 

and it was necessary to draw personnel frOD rifle conpanies for this function. 
Reconnendation 
That a niniD'un of 24meu1'~~ cmt.attai1Sdas a li tter--boaring section, 

and preferably 32 ::"-10n and i NCO. 

Connent 
A total of 17 replaceoent corpsncn wore received by this Eattalion, 

They wore excellently trained in first aid, and poorly trained in field tactics. 
Of 39 original corpsnon, only 14 wore killed or wounded. Of 17 roplacoL1ont 
casualties, 10 werc killed or wounded in a ouch shortor period of tine and under 
less fire than the original group. 

Recor:lr.1onda t ion 
That all corpsncn, rcplaconont or otherwise, be given prolonged periods 

of field training with rifle cor~anies. 

COrlncnt 
+t was necessary to load and unload nedical s1lp-plios on the jeo:..o an

bulanco each tL·.e tho aid station was noved. 
RecoT.1T.'lcndat ion 
That a trailer be provided for joop anbulancc to expcdite' r.oveDent of 

the aid station and to prevent danagc of nedical supplies. 

Oonncnt 
On each of the rehearsal s, as J.1any as 30% of the nen in srJall 'boats 

becaLm sea sick. Had the condi tions of the soa on IfDII Day boon such as to have 
the sano effect, tho landing would have boen considerably r10re difficul t. 

RocoT.1I.1cndation 
That a Dotion sickness rCr.1ody such as a conbination of arJ,ytal and 

hyoscino bo provided for all ar::phibious operations. 

J Intelligence R~ort 

Cor.ment 
The 1:1a1' used was inaccurato and insufficiont in detail. 
Roc 0 Dnondat ion 
That nore accurate r1aps bo ~orovided. In the event a J..1ap is found to 

bc inaccurate, leaders should not hesitato to usc it very little-(probably only 
to approxinate a ~osition for the purposo of naking an overlay). There is no 
function, including firing artillery, that cannot be offectively and safely done 
by observation of the actual ground. Loaders should be trained to oper';:tto 
by observation of tho gro.und, and be taught to dopend very 1i ttlo on a L1ap. 

Connent 
Tho enlisted linguist lacked self confidence whon brought forward to 

induce Japanese to cone out of caves. It is believed this lack of confidonce 
was duo to tnsufficient field training. 

;i-nnox Q,UEEN, ~pondix 4 (L~ 2-26 Report, Cor1l.!ents and RoCOL1f.1cndationf06B 
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Rocont'londa,t i on 
More field training for lillgui sts. 

00r.1t10nt 
Porsonnel cooperated excellently in Uturning in" captured 

l
ana. nateriol. This i"S attri butod to the stress placed on the proper 
of captured, dOCUIJCntB"',1.n conbat during training by the 5-2. 

Racomrwndation 
Oontinue such indoctrination during training. 

~j~ 

Connon t 

do CW'Jell t s 

handling 

?ropaganda spread to tho oneny had Ii ttlc effect. One prisoner wa.s 

Icapturod. There was evidenco that he had read the surrender leaflots in that 
be had nothing but a fundoshi on. 

Roconnondation 
None. 

Connont 
. Tho intelligence porsonnola attached to tho rifle cOL1panies did , 

icxcellont WO, rk. dircctud work connected with intelligonce, and were invaluable 
~ aids to conpany cOr:l.T.1anders. They were handica:p~)ed by insufficient rank. 

iocomoondation ' 
r.hat intelligence personnel attached to oOLwanies be given the rank 

r of sergeant to Dalte tho prestigo of tho posi tion cOIT.:cnsuratc' wi th tho du:bics 
~and responsibilities. 
I 

QQ:mt1ent 
!we corinand post oxercises were hold long before flDlJ Day in which a 

5 of Iwo l!na was used. Tho nano u,~wo Jinall was not on tho nap, but the 
, oquli,a~ aha,p". C of "thO island caused i,t,S identity to be revealed to all :personnel 

ho 'particip.~tod in the CFX when. sovorpl days later. the "Honolulu .. ~dvortisarlf 
. ublished an aerial photograph of IwdiiJir.1a. ' .i lfacor1.t:lendation :~. 

!hat closer s~curity ncasuros be taken. 

o-Of.lL10nt 
t' , ~pc inaccuracy of the map ,~os~ted in little knowledge of terrain to 
~hp fr~nt and,dispute as to front lini looations. 
1 · ~99t_da.tion 

1b@.t lQ,w alti tude aorial photogra:phs of a battalion front be taken 
'And. deli for ad ,on call. 
.. :I" -¥,,~ .. 

. . 
Qooment 
Personnel fJf this :Battalion had Ii ttle traimnf~ wi th vectogral)hs prior 

to D Day. .!I!':-. • 

Recommendation 
That voctographs be ~ade available in training • 

• • 
" 
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~) QR.Q.~ations 

Ogmment 
The air-liaison 'Party attached to this J3attalion did not mainta,in a 

orward C>!~ •• and therofore no close-support air missions were flown. Riflo 
09any porsonnel are ttto preoccupied to observe air strikes. 

R§'commondation 
That a forward 0.1. bo maintained by air-l.iaison parties. 

Cgmrnents 
On this operation tanks wera the most effective sup~orting weapon. 

ame thrower tanks wore ospecially effecti vo. The mo st satisfactory ;~ethod of 
rocting tank fire was that of having a guide inside the tank. Too much time 
s taken for refueling tanks. 

Recommendations 
~at oore tanks be made available in training. and systems for the 

l
41rection of their fire be experimentd wi the Also th, at the refueling station 
tor tanks be located much eleser 'io the front lines tl:)an they were during thi s 
"Perat ion. ' ' 

Cornm"ents 
r J.~tillery forward observers often lost contact wi th rifle company 
roommanders. Sometimes they wi thdxew wi th tho battalion being relieved on- tho 
r tront lines during a passage of lines. They frequently cot1."91aincd of their 
leuobersome communications a quip men t. Forward Obscrver~easual ti es were high, 
[probably due to some extent to insufficient infantry training. 

Regqrnmendations. 
~at artillery forward observers receive more training with infantry 

units to alleviate these difficulties. ~so that the possibility of furnishing 
'.0' s. wi th lighter comnunication equipment be il'lVestigated, and that F.-O's. 

e given more specific instructions concerning their renaining on duty or being 
relieved during 'apassage of lines. -

Oomments 
The work of engineer personnel was generally excellent~ However, 

they were not prepared to demolish caves and pillboxes on the front lin.es. 
erforuing this duty only after friendly 'infantry had by-passed the enemy 

-ositions. They were very otten needeel in assault for this purpose, expecially 
t hen the assault squads had received heavy ~sualtios. The work of enginoor 
~ersonnel in tho construction of roada wi th an armored bulldozer was inve~uable. 
: ~ommitlMtion§-, . 
~ ~ t the aroor ed bulldo zerb-=iol-~, heav.11.yc armo~ B.L'1.d equipped wi th 
,A radio for communication wi th~:~ commanders. "...].so that engineer personnel 
~be trained. to perform as saul t functions. 

Ootuneat 
III umination at night by 6or.un Me rtars was an added burden for company 

"commanders, necess! tated ooordination between companies. and :present ed a· s'l.lp}Jly 
problem .. 

Reeo.mrnendatlon 
That an illumination shell be developed for the 81mm l"iortar. 
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Commont 
Replacement personnel were not trained in assault squad functions, 

and even poorly trained as infantrymen. Casualties were'higA anmng then. 
Recommondation 
That R~lace~ont Battalions be attached to a division and undergo 

-tho same training as all othor infantrymen in the di vi sion. 

Comsont 
The actual effect rocke)s had on the eneLV could at no tine be 

~obsorved. Howevor, the sound they made on impact, and the knowledge that, duo 
,to their excellent nobility, they were available for s~port on short notice 
"~ad a favorable effect on the morale and confidence of tho troops. 

Reconmendat ion 
That rockets be retained and used c9i;ain for further 0'V'81 uation. 

COn1nont 
81L'lm white phosphorous shells were used effoctively to cover the 

evacuation of woUnde~. Their casualty effect on enony troops w~s not observed. 
Recommendation 
Nonc: ' 

Comment 
The term IIsnipcrslf 21ay have boen over-used on this operation. How

ever, the onerrw did dofini tely and effectively employ excell ant L':E'lrksr:on at 
long ranges to single out key personnGl as targots. Using warines as snipers 
against enemy snipers was effective. 

Reoomr:;ondat ion 
That some personnel in the infantry battalion be armed with tho 

United States Rifle, .30 calibro, lilodol 1903. and a t(;lescoyic si 6nt, a"1d be 
usod exclusively as snipers. 

Comment 
\'1ar dogs were used once during tho operation at listening posts at 

rnight. They wer2 ineffective. 
Reoommendation 
That the use of war dogs bo discontinued. 

D. Suppf.Y 0-~:: _ 

a) 5-4 Ropo rt 
Cornment 
On D plus 2, 60% to 70% of all weapons OXco9t light machine buns 

were rendered inoperati vo by rain and sand. Tho Carbine was nost unsatisfactory 
;in this respect throughout the opor?tion. One co~any requested 36 1:1-1 Rifles 
lend turnod in tho same number of Carbines. Dependence upon sal vago to replace 
~alfunctioning weapons was not satisfactory. Shortly before embarkation, a now 

'
~tYPe flane thrower and rocket launcher were issued, and ~crsonnel had no oppor
tunity to become conoletoly indoctrinatod in them before sailing. 
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Recornr.J.endat ion 
That the Carbine be replaced by the ~~l Rifle, and that higher 

eohelons oarry a resupyly of weapons to be :nacle e.vailable when needed. iUSOEthat 
weapons of more recent IlOdel be nad.8 availaolo !Jrior to an operation in. order to 
allow time for faniliarization wi'th thorn. 

Comments -
The 8lmm White ~hosphorous shells used on this o~eration frequently 

fell tf short". The new netal boxes fo~ mOl'tar ar.1rn14"'li 'cion \'J'ero fOUl1d to be heavy 
and therefore difficult to carry. There was a scarci t.iy of ~lrnm Mr;!'"\",ar aEununi tion. 
FavorB.ble comment was oxprossed regarding tho packaging of . 30 c8.l~ber a9.chiEe 

'gun ammuni t i on. 
Recommendation 
~hat a.mlnuni tion be more thoroughly inspected ,rior to embarkation . 

.iUsO that nore careful study of the amou.~t of aonunition ce.1"~ied it:. an ()~'joration 

be mde so that there is no scarei ty should the operation last longor tha.."1.
anticipated. 

Co f.'men t s 
The new It en and III0-in-l U rations were well-l iked by tho troo:9s, and 

the improvod uK" was considered superior to tho old tY}.')c" ~he now li'e:: "t!as con·
sidered the best all-purpose ration. The !lrepe.ration of tlEIf ratiol.!. i·J?uS a good 
r.1orale factor. The supply of ~X ra,t ions was suffiei en t in C{ilftn-~i ty all.a. "floll·
handled. ?ersonnel were well-pleased wi th the sU:9Ply of ·oakoI'Y products. 

Recommendations 
That battalionsba permi tt •. ;d to carry at 1 east three da.y r s rations 

of various t~es so that mixed issues may be mado. This will also aid supply 
when troops are suddenly ordered to tho front after having been issued "lO-in-l lt 

; rations in a rear assembly [~rea. JU so that a quota supply of "hot:. boxit heaters 
be oarried. and the preparation ot ":a" ration bo continued in conbat. Juso that 
fruit juices be made availablo in individual containers~ and that water be de
livered in 5 gallon cans to battalions and not in drums which require transferral 
to 5 gallon oans. 

00 runents 
Difficulty was enco~~tored in landing kna~sacks as no containers 

were provided for them. upon reonbarkation, no lw~ber was available for crating. 
Recommendations 
That containers be :provided for 1mal')sacks when they a.re not brought 

, ashore on individuals. Also that sufficient Ifknockdo\'Jll 'f boxes or lUrJbor be 
carried to allow crating for reo1:1barkation..These would also-be helpful for 
~acking persone~ effects of casualties~ 

00 oments 
The poncho was inadequate protection againat rain and cold, a.."1d hal~ 

erod movor.'lents such as throwil1g grenades and firing woapons.' 
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Recommendation 
That the poncho be replaced by a hooded jaoket siIJiliar to the Navy 

"foul weather tf type. 

Comment 
After D plus j transpor·I:~t".C'n was adequate due to the use of the -

vehicles of attached units. The f~we[;t.£'.cli! waG excellent for st~:T9ly ~9urposes. 
Recgmmendation 
That at least two "weasel:.:;i: be :i.ncluded in the :i.nfa.'Yltj."Y battalion 

when going into combat, and the.t the ~,?l· C;~ z!'&ce of thi S "f"E.::': C.LC "i.:: e,e.18.:"gfJd if 
·,')ossio1e. 

Comment 
:Both in training and during the operation the need for a well-tr[1.lned 

S~plY:9ergeant in the rifle company was sorely felt. 
Reco mrnenda t i on 
That the property sergeant of each rifle comgany be ~:1)'~rsonnel~. 

Comment 
An infantry battalion engaged with the enemy cannot possibly engage 

in salvage work. This is also true of ourial and evacuation of dead. The Reg
imental Chaplain performed this latter duty in an outstanQing manner, but was 
handicay~ed by lack of yersonnel. This battalion could not furnish help for 
these two important functions due to the tactical situation and the high nULwer 
of cao.ual ties. 

Reoommendation 
!rhat higher echelons perforo the functions of sal vai;e and eV8,cua.tion 

of dead with specially-trained personnel. 

Commen~ 
The use of the SOB,.. 300 radio at the :Ba.ttalion c.ur:1p, and a telc:9hone 

from the Battalion O.i. to the forward D.j? were v ry satisfactory r'nd speeded 
up s1199ly functiol1s. 

Recommendation 
~at this system be used in future o~crations. 

b) Troo~ ~ransport ~arterL~ster Re~ort 

Comments 
unloading of the ship was delayed because the ship would not allow 

boats to be dispatched to the beach wi thout ai')proval from the Flagship. Coxswains 
did not oarry out orders and contact tho control bo[,t before h1ttinc the beach, 
resulting in the landing of ~attalion bear on three different beaches. Numerous 
boats of high priority gea.r were rejected at the beach by the beachmastor. 
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Annex QUEEN t A:ppendiB 4 (LT 2-26 Report, OOmmentt and Recommen(laiCj)~.~ 

Recommendation 
That letter coordination and liaison be effected between naval and 

~rine personnel in charge of unloading and landin~ s~o~lies. If ,oss~ble, the 
senior officer on the beach should be a rnarinc, so that ~:'l(Jre cognizance can be 
had of the iDportance of 121'lding suoh 1 tams. as flame thrc)'irJers :1r.d' 8Elnd.~ b20Gs 
re~:_ardless of the diffic'Ul ties existing for landing boat2, 

E. Communications 

Comments 
Wire communications were very satisfactory. The use of a t ''2cn 

Truck for hauling signal equipment is essential. Some difficulty was enco~~tored 
in maintaininG lateral wire co~~unications to adjaceni battalions. 

Recommendation 
~hat all battalions maintain at least half the length of lateral 

lines in their switchboards. 
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