1579-1/JPS-rob
HEAD)UARTERS
24 baTTALION, 26th MaRINES, Sth MARINE DIVISION, FLEET MARINE FORCE
c/o FLEET POST OFFICE, SAN FRANCISCO, CALIFORNIA

18 april 1945

Serial No. 0262410845

From: Commanding Officer,
To The Commanding Officer, 26th Marines, '
Subject: ~Action Report'on Iwo Jima Operation, 19 February, 1945
to 27 March, 1945,
References? (a) 5thMarDiv General Order No, 34, 18 Jamuary, 1945,
(b) 5thMarDiv Memo No, La., 17 March, 195,
Enclosures: (4) action Report, LT 2-26,
1 In compliance with directives contained in references (a)

and (b), the attached report of action azainst the enemy on Iwo Jima
Island by Landing Team 2-26, Lieutenant Colonel Joseph P, Sayers, USMC,
Commanding, is submitted herewith, Enclosure (a),
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PART I
INTRODUCTION

When thie orgenization landed on Iwc Jima on 19 February, 1945, it was
n a high state of efficiency, well-equipped, and its perscnnel in excellent
hysical condition, Organized and trained as a unit fer more than one year,
ts personnel included ex-parachutists, ex-raiders, marines who had Been conmbat
ith other divisions, and sume who were serving with a combat organization for
he first time, In the difficult campaien that ensued the unit accomplished
ts missions in a commendable manner, Some errors were made, and many things
earned by oven the most cxperiencedl hands, It is the purpose of this repcrt
¢ record the experiences andi difficulties encountered, and to recommend improve-
ents in the hape that they will prove useful in future operations,
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PART II
PRELIMINARIES

A. Training
1. Beginning on U4 November, 194k, with an LVT landing exercise at
Hapuna Bay, Hawaii, T H., this organization commenced training with the
specific purpose of vrevaring for the Detachment Overation in that an
"Island X" map, simulating Iwo Jima, was used. During this exerciee initial
Plans concerning boat assignment tables and landing diagrams were conceived.

2. On 1L November, 19LY, certadn .members of the battalion staff
were briefed on the Iwo Jima Operati n at Camp Tarawa, Hawaii. PFrom this
date onward, concurrently aad in addition to the normal training carried
on by troops, the bDnttaliocn staff studied plans and orders for the Igo Jima
Operation. It also perticivated in a HthMarine Division CPX, and & ~V .Amoh-
ivious Corps CPX on 3 December, 1945, and 20-21 December, 1945, resvectively.
The official map of Iwo Jima for the Detachment Overation was used, and
emphasis was placed on the use of supporting elements, proper procedure for
requesting such support, and communications. -

3, On 4 January, 1945, thie landing team was fully embarked aboard the
U.S.5. HOCKING (aPa 121), sailed from Hilo, Hawaii on % January, 1945, and arrived
at Pearl Harbor, T. H. on 6 Jenuary, 1945. From 5 January, 1945, ta 13 January,
this landing team par ticipated in ship and debarkation drills. From 13 January
to 18 January three rehearsals were held off Maui, Hawaii, with an actual landing
being effected on 15 January. TFurther problems and defects in landing plans
were "ironed out" as a result of these rehearsals.

4. While enroute from Hawail to Saivnan, this landing team ¢arvied on
training in intelligence subjects, first aid, briefing for the overation,
physical conditioning, and indoctrination in pertinent SOP's

8. Planning
1. The Task Organization of LT226 was as follows:
2dBn, 26thMar, 5thMarDiv., LtCol . Joseph P. Sayers, UShC
2dPlat, Go"A“, 5thEngrBn. Gommanding.

Det OollSect, Co"a", HSthMedBn.
Det, 5th JaSCO

Det R-2 Section

2dPlat, 3ﬂﬂi$ection. RegtWnnelo.

‘ 2. Because of its assignment as the reserve landing team of the reserve

Oombat Team (CT-26) of the V amphibious Corps, this landing Teem issued no

wkitten Operation Plan, and utilized the operation »lans of higher echelons,

supplemented by verbal instructions, exclusively. IZxtensive study of both the

5¢thMarine Division and LYthMarine Division Overation Plans, those of their

Combat Teeams, and a deteiled study of all terrain and beaches was mede in order

to be prevared for any eventuality. :
1040
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3. The Ship-to-Shore Plan provided for the landing of CT-26 Headquartefsf
followed by LT 2-26. It was formulated on the assumption that this landing
team would land on a secured beachhead.

4, Laending Team vehicles were combat loaded, and praority was given to
ammuhition whose ranid expenditure was anticipated (i.e. mortar and machine
gun ammunition) and to demolitions too bulky to be hand carried ashore by
personnel (i.e. shaped charges and bangalore torpedoes). Two hand-carts
were made avaellgble to each assault squaed, and special nrecautions were
taken that heavy machine guns and reserve flame-throwers be landed as soon as
possible, on the proper beach. The pre-lending of vehicles and materials
reduced the total time of debarkation considerablg, and kept to a minimum
the period of time in which troops were required to be in small boats.

C. Embarkation
1. Embarkation of troops aboard APA 121, USS HOCKIFG, L£Col Joseph P.

Sayers, USMC, Commanding Officer of Troops, was completed on 4 January 1945 at
Hilo, Hawaii. The following troops were embarked

ory AL,
2dBn, 26thMa 3% 903
H&SCo, 26thMar 22 168
Co"aM, BthEngrBn 3 91
27th Repln 2 75
Co"a®, 5thMedBn. 7 61
5th JaSC0 5 25 .
OrdCo 1 27
MPCo 1 25
HgBn, 5thMarDiv. : 3 3
5thanohTruck 11
5tpMTBn. : 2
Co"a", 5¢thTank 15
1st Band Section 28
3lst NCB 2
JICPOA 1
ARG _1 0
Total gl 14ko

2. With the exception of a few minor changes, the number of troops
aboard ahd the orgenizations embarkecd remained substartladly the same through~

out the voyage.

3, The Base Echelon, 2dBn, 26thMarines, which remained in Kamuela,
Hawaii,'consisted»of one warrant officer and twenty-one enlisted men.

D. Rehearsals
1. Rehearsals at Maul were extremely valuable as tests for ship-to-
shore movement plans, and as onportunities to correct detaile and improve tech-
nique. The rehearsal off Saipan on 13Febl5 was conducted under adverse weather
conditions, It is not believed that any benefit was derived from this debarkation
drill. Swells were high and vehicles could not be unloaded, OCombat equipment
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w8 wet by salt water.

E. Rehabilitation Period
1. A combined liberty and orgenized recreation plan was followed from
19Janlt5 to 26Janlt5 as a rehabilitation plan. Twenty-five per cent of the troops
embarked aboard APA 121 were given liberty deily, and twenty-five per ceant were
sent on orgenized recreation parties, supervised by officers, to Richardson rzeld
Pearl Harbor, T.H.

F. Movement to Objective
1. APA 121 sailed from Pearl Harbor, Hawaii, on 27 January, 1945, and
arrived at Eniwetolk, Ma.sha}l Islands on 5§ February, 1945, Fuel and provisions
were taken aboard here, and the shiv Bdlltd on 7 Tebruary, 1945 for Garapan
Harbor, Saipan, where it arrived on 11 February, 1945, On 16Febl5 4PA 121 sailed
from Saipan for Iwo Jima, where it arrived on 19Febl5.

Iog2 '
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PART 111 kY
CHRONOLOGI Cal. NAXRATIVE S

;ﬁze L5 . (D Dday)

In the eerly morning the USS HOCKING (APA 121) "lay to" about 15000
yards off the Eastern Beach of Iwo Jima. The weather was favorable for the
landing, with clear skies and e¢alm waters. Orders to vrepare for debarkation
were roceived from the Combat Team Commender at 1130, and debarkation commenced
at 1200. The advance echelon of the LT 2-26 Command Post, consisting of Major
anedeo Rea, Bn Executive Officer, First Lieutenant Royer "G" Warren, S-3, Second
Lieutenant Willian M. adams Jr., $-2, and 5ompanf guldes preceded the troops
ashore for the purpose of. reconraiscancy %W 2. ¢ landed on Red Beach #2 under
nortar and artillery fire, and "cuz ia® on *ne roavk awalting orders. 4% about
1730 guides from the reconnaiscance party contacicd the companies cn the beach,
and they proceeded to a reserve assembly area at 147<J. 3EBnroute intermittent
mortar, artillery, machine gun, and sniver fire was encountered, and some cas—
ualties occurred, LT 2-26 was intact with the exception of one section of the
81MM Mortar Platoon, which landed on Yellow Beach #1 and did not rejoin the
organization for thirty~six hours. The men "dug in" in darkness. Some enemy
infiltration occurred during the night, and tanks parked in the vieinity of
the assembly erea drew artillery fire on the adjacent troops.

20Febl45 (D plus 1)

At 0300 a warning order was received to be prepared to sunport the
attack of the Twenty-seventh Marines that day. ERowever, the order was not :
put into execution, and the orgenization remained in the same assembly area. 1
Unloading of APA 121 commenced at 0830. aati-sniper patrols were sent out with
no success, and the organization wesa undériaslmbstseonsbant: artiriersy and mortar
fire. JDuring the night orders were received to move to a forward assembly
area in rear of the 3d Battalion, 26th Marines the following moraing.

21FebiS - (D plus 2)

At 0800 the movement to the new assembly area at 163 D,E,J, was
begun. In the new assembly area highly accurate enemy artillery fire was
received, and a request for reconnaissance of Xama and Kengoku Rocks was
requested as possible locations of enemy observation posts. The movement o
the assembly area was effected under heavy and accurate saniper fire. . For the
firet time incividuml contact was made with eneny troops. Patrols attacked
by-passed pill-boxes clong the beach from which fire was being received. At
1630 orders wére received to move to an assembly area at 164 4,B, and ¥ with
the mission of protecting the left flank of the 27th Marines in the event of
counterattack along the Western Beach. 4t about 2130 word was received of an
enemy counterlanding on -the beach northwest of the battalion area in the viecinity
of the West Boat Basin. Companies were alerted. Company "F" was naneuvered |
into a poeition facing the beach to recenforce Company "E®, and mortar fire was
placed on the beach. The enemy activity along the beach ceased, and twenty i
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enemy dead were counted the next day. Whether it was an enenmy counterlandingf‘ﬁ'}
or infiltration was not determined. a4 platoon of Company "F" was used to carry
emmunition to the lst Battalion, 26th Marines. The first incident revealing
the compromise of the password occurred during the night when PFC Thomas J.
Farkas of Company "F" challenged a moving figure. Unsatisfied with the mispro-
nounciation of "Chevrolet", Farkas chollenged again. "Chevrolet" was mispro-
nounced agaln, and Farkaes fired and killed the challenged person, who proved to
be Japanese the next norning. Orders were recsived &uring the nizht to pass
through the 3d Battalion, 27th Marines in attack at 0800 the next day.

22Fcbl5 . (D plus 3)

At 0500 the 2d Platoon, Company YF", reenforced by a machine gun section
under command of 24 Lieutenant Earnest Clark, was dispatched to the sulvhur vit
on the Western Beach in rear of the lst Battalion, 26th Marines, to destroy
eneny troops in hiding there. The platoon accomplished its mission, and returnad
in time to rejoin its company prior to K hour. at 0800 the battalion relieved
the 3d Battalion, 27th Marines in the front lines at 181 H,J, and I (center),
seventy-five yards south of the east-west road marking 0-1. The relief was
effected under one of the most severe artillery and nortar barrazes yet received.
The Commanding Officer, 3d Battalion, 26th Marines became a casualty in the
early morning, and a delay in the K hour resulted. The battalion finally
attacked in a heavy rainfnll, with Company "D!", Captain Thomas M. Ficlds, fome
mending, on the right:; Company "E", Oaptain Buzene B. Higgins commancding, oa
the left; and Company "F", Ceptain Frank C. Caldwell commanding, in reserve. In
the face of heavy machine sun and mortar fire from the ridge on the exposed
rizht flank, the battalion advanced five hundred yards to 198 R,S5,T and stopped
to reorganize. During the attack four friendly tanks unexpectedly arrived, and
in error fired on the trooms, causing severnl casunlties. They were finally
brought under control, and supnorted the attack until two were "knocked out"
by land mines. The battalions on hoth flanks had not advanced, and in the late
afternoon "D" an® "E" compenies were ordered to fall back to tie in with the
other organizations for the night. The withdrawal wés oavered. by the 24 Platoon,
Company "F", Casualties were severe, a total of 120 being recerded for the
day. The "tieing—-in" necessitated a withdrawal of four hundred yards to O0-1.

It was on this day that Platoon Sergeant William H. Van Dykre of Compony "D

was killed while c¢limbing into a disabled tank in an effort so cover the with-~
drawal by tank fire, and Second Lieutenant Earnest a. Clark personally carried
four wounded marines to safety while under heavy fire. Other heroic deeds, too
nunmerous to record here, were enacted on this most critical day. The heavy
rain, the fierce enemy opposition, and the necessity to relinquish the dearly
paid~-for ground because of exposed flanks resulted in the most severe drop in
norale and efficiency of the orzanization for the entire operation. Mortar
and artillery continued to harrass the troops all night, and orders were re-
eceived to attack at 0730 the next day. ’
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23Febls5 (D plus L)

K hour was postpone’ in order to allow LT 3~26 to echelon to the left
rear to conform with the slope of the ground (high ridge on right, low beach on
left). Many weapons had been rendered inoperative by rain and sand. X hour was
finally postponed till the next day in order to allow the Third Marine Division
on the 26th Marines! rignt to come up on line. at about 1200 Lt. Col. Joseph P.
Sayers, USMC, was wounded by shrapnel at the Battalion Command Post, and Mojor
Amedeo Rea assuned comnand of the Battalion, at 2130 orders were received to
attack the next day on signal of a rocket barrage,

UF bl (D p]_us 5)
The rocket barrage was delivered at 1330, and the attack began with

Company "E" on the left and Compuny "D¥ on the right. an alvance of five hundred
yards was effected to 198 R,3, and T. The 24 Battallon, 27th Marines on the left
did not keep up with the advance. Company "' of this organization, having been
"squeezed out" by a narrowing front during the attack, was used to fill the zap
on the left between Company "E%, 26th Marines, and the 24 Battalion, 27th Marines.
Consolidation of lines during the night was extremely difficult due to heavy
snlper ‘and mortar fire. Stretcher bearers suffered particularly heavy cesualties,
as ¢id carrying parties, Officer casualties were high, and it was necessary for
remaining leaders to expose themselves constantly in order to meintain control.
lstlt Bernard L. Pedn:au of Company "E", actinz both as company executive officer
and platoon leader, executed the duties of both offices under heavy fire in a
most creditable manner.

25Feth5 (D plus 6) | ,

The attack was once again postponed because the Third Marine Division
had not yet advaon ced as far as the 26th Mar ine's front line. Accurate eneny
artillery fire continued to fall on the Battalion Command Post, which was in
defilade from observation from eneny-held around, and reconnaissance of Kana
and Kangeltu rocks was azain requested. That nig ht a Navajo Indian mistcken as
Japanese, was "captured" by Company "F'". His voor English, nade even less under~
standable by fright put him in a difficult situation for a while. Fortunately,
he was unharmed, end was finally identified by another Nevajo as a marine. That
nigzht orders were received to attack the next morning on signal of a rocket
barraze. '

26Febd5 (D plus 7)

At 0300 orders were receive’ to attack at 0800. Companies "EY and
"D¥ jumped off on schedule, advancing about fifty yards under heavy opposition.
Company "F", until now not committed, passed throuszh Company "E' at 1000, and
Company "E" reverted to battalion reserve. advance was slow but steady against
an enemy strong point consisting of pillboxes and honeycombed caves at 198 N&O.
Tanks supported the attack effectively until shey drew artillery fire and were
withirawn. 'The fire of the tanks on this occasion was directed by PFC Jack
Russell of Company "F", who stood by the tanks and designated targets ¥y firing
his BaR.” The bozooka and hand grenade were established as indispensable weapons

Annex QUEEN, appendix 4 (LT 2-26 Repor t, Narrative) 1045
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in attacking pillboxes and caves ‘n the minds of the men when Corporal John G.
Folsom and Corporal Harold E. Trenthan, both of Commany "F", destroged five
pillboxes and fiushed a number of Japs from numerous caves using the weapons.
Company "F", Captain Caldwell commanding, had been purposely retained in reserve
until this day, and when finally comnitted lived un to 2ll expectations witi a
determinédd, high-soirited attack that carried them a total of 250 yards for the
day. For the first time during the campaign numerous enemy soldiers could be
seen and "closed with®, and the result was definite upsurge of morale. During
the attack Captain Eigzins, the only remaining officer of Company "E", was wounded,
and lst Sergeant Jack 7. Canzonieri took command. Lt Warrsn, S5-3, and Captain
Welihan, S5-1, were also wounded and evacuate’ when the batialion received a
direct hit from artiilery. Company "DW&"F" "dug in" at 198 M,¥, anc O fcr the
night., It was on this day that smoke was first used for covering the refri:ving
of casualties in front of the lines. During the attack Corporal Harold W. lrab-
tree had been'killed, and at 1700 his body was lying in front of the Company "BY
lines. He had been one of theffinest marines of this organization, a squad leader,
end highly popular with all hands. The M"word" was passed among the men that they
were going to bring his body back. There was heavy sniver fire from all direct-
ions. Permission was granted to lay a smdéke screen with .81 calibre sméke shells
to the front. The brother of Corporal Crabtree, Corp Luther C, COrabtree, and
others went forward under cover of the smoke, and retrieved the body and several
other casualties, Later that night there were several attempts at infiltration.
at the Company "D" Observation Post, Captain Fields and Lt. Horvath detected
three Japs walking boldly and nonchalantly within 25 feet of them, carrying
pictric acid satchel charges. The two officers routed the Jaos with hand gren-
ades, killing one. At 2045 Sgt. Carl a. Rosmussen, stationed at the Battalion
0.P, observed two hundred to three hundred enemy coning over Hill 362. artillery
and naval gunfire were directed on the target. That night orders were received
that the orgenization would be relieved by the lst Battalion, 27th Marines at
0800 the next morning.

2JFebl5 (D plus 8)

Relieved by the 1stBn, 27th Marines at 0800 end noved to assembly
area at 181 L&{. The 24 Platoon, Oompany "A", 5th Engr Bn, 2dLt. John J.
Rausch, commanding, that had been used to unload ship, moving supplies, and
constructing roads to the battalion dump, wns released to its parent orszanization.
A defense of the beach to the left of the assenbly area was organized using
the 2d 3™MM Platoon, Weapons Company. Half tracks from the Rezimental Weanons
Coimwany fired on Kana Rocks. Lt. Herbert B. Van Meter, chanlain, USNR, collected
the dead and retrieve’ bodies that had received hasty burial. ZEquipment was
salvaged, "10 in 1" rations, which proved to be highly popular were issued, and
toilet articles, tobacco, and writing naver received fron Mr. Steward M. Strong,
anerican Red Cross representative, all of which areatly improved rorale. Captain
Fields, became Battalion Executive Officer, lstlt Horvath took command of Company
"D", and Captaein Haroid F.” Gardner took command of Company "E". The battalion
was in division reserve.

Annex QUEEN, appendix 4 (LT 2-26 Repart, Narrative)
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28Febli5 (D atus'sy

At 0945 the battalion reverted to 27th Marines control, ,and moved
to an agsembly area at 198 0 and 199 K:at 1100, Several Japs were killed in
caves behind the lines, and some highly. important enemy documents captured,
at 1500 Company "JF" reenforced the lines of the 3d Battalion, 27th Marines, and
one platoon of Company "Dt reenforced the lstBn, 26th Merines line in the vicinity
of 215 T, JYour listmning posts were utabnmd along the beach, utiliging one
dog and a fire growp at each poss, The only resistance during the night was
from the dogs. vho were kept gwake with great diffieculty by constant prodding,

1Marl5 (D ilus 10)

. A%t 0800 the Battalion reverted to 26th Marines control, and returned

to the essembly area at 181 L&M, 4t 1245 a warning order that the Battalion .
would be committed on the 28th Marines left flank was received, Lt, adams,

$-3, made a reconnaissance at 215 N&, The order was bolayed, and at 1600

orders were roceived to move to an assembly arca at 199 H&I instead, At 1800

the Battalion was in positiohiin the new assembly area, ' Four officers and 99
enlistod arrived after dark as replacementa, JFrom their actions and movement

it was apparent that they had not been in front lines before, and were in need
of much indoctrination, When the rocket-tyve weapon often referred to as
"Burping Betty" went off, and the more oxperienced marines scattered for foxholes,
the replacoments stood -around wondering at the commotion, However, when the
rrojectile landed, the replacements "gcaught on" immediately, and needed no further
indoctrination on that score, During the night numecrous by~-passed Japs were
killed, at 2200 orders were receiv~d to supuort the attack of the 3dBn 26th
YMarines the next day, .

guaris (D plue 11) : : '

at 0815 a gap occurred betWeen the 3dBn, 26th Marines, and thc lstEn,
28th Marines, Companies "D and "FY were used to f£ill the gap, Somc advance
was made, and another EK-hour was set at 1415 for a final drive for the day, How-
ever at 1400 orders wera received to discngage from the onemy immediatcly and
procecd to the right flank of the 3dBn, 26th Marines, to close another gap, The
discngagenent wae effected under heavy sniper ‘fire, and numerous casualties
received, The movement to the new positéon led the battalion through mimo fields
and heavy sniper and mortar fire, with further complications arising from
lack of informatiovn-as to which battalion of the 218t Marines 'was to be contacted
on the right of the-gap, " The gap was finally closed Just as . night fell, the
engineers beoing used to clear mine fields, Company "F! was. on the left and
Company "&" un the right, -the battalion line extending from R,J at 217H(SE) to
E111 362 at 235U, - Caves were gealed in-the Company "P! arca, and hand grenade
fights cccurrced during thc night with fiftﬂen enemy dead accuunted for,

§MarE§ (D plus 12)

- at OTY5 the battalion attacked in what was to bo the most costly and
successful attacs of the operation for ‘this organization, The plan was for
Company "EY to "hold" on the right and Gomnany NE to ‘manouver arouné in an
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AR
encircling movement with the high ground to its front as the objective, compan;
"D relieved the left flank company of the P7th Marines at 0830, Tanks were used
tv cover the left flank of Company "F' by fire, Tank fire was directed by radio-
Cumpany to Bn C,P, to tank liaison man to tenks, Company "F" made a sustained
drive of 600 yards to 234X and Y, gained the high ground in a fierce hand grcnade
fight, and held thc gruund in spite of heavy casualties, At 1600 Companies "DV
and "E" attacked Hill 362. They advanced to the top of the hill, utilizing assault
squada covered by machine gun fire all the way., JFlame throwers, bazookas, and
demullitions wero used to their fullest extent in over-running a network of caves
and pillboxes, -The 37MM Platoon was used to tie in with the 3dBn, 26th Marines
which was approximately 300 yards to the rear of Company "F", Grenade fights
continued during the night on ground that was covered with caves, Flat tragectory
weapuns were usecless except for direct targets of ovportunity, 152 casualtiecs
were received on this day. Captain Gardner and Lt Horvath were casualties,
2dLt Richard A, Griswold taking command of Company "E", and PdLt John McCaffrey
of Company "D", 3By this time all the original officers and staff NCO'a had
becoume casualties in "EM Gompany, resulting in loss of personnel records, Japan-
ese wereg reported in marine uniform, Orders were received to attack at 07u5
the next morning, - :

hMarui (D plus 13)

The attack order was to renain in position on the left flank until
the 3dBn, 26th Marines caught up, and to guide on the lstBn, 27th Marines on
the right, Company "DM was passed through by the 1st3n, 27th Marines on the
right, and used tc fill the gap on the 3attalion left flank, 24Lt, McBaffrey
was wounded, and Platoun Sergeant Ernest J, Buckley took command of Company "DM,
Tank fire was directed by having an 1nfant‘y guide in the tank, This method
proved most satisfactory,

5Mark5 (D plus 14) ,

There was n. general K-hour, and the battallun remained in positicn
on’'orders tu await advances by the uvrganizations on the left, The lst3n,
26th Marines relieved Cumpany "EM, which reverted to battalion reserve, Eneny
fire cunsisted of sniper and mortar fire, the volume and calibre of which was
narkedly on the decline., PFC Richard M, West of Cimpany "F" directed tank firs
by firing the tank machine guns frum inside the tank, When Japs attacked a tank
West covered the tank by machine gun fire, killing five Japs who were attempting
tu disable the tank,

bMarls (D plus 15)
' The lstBn, 26th Marines relieved the Battalion at 1130, and the

Battalion moved to an assembly area in the vicinity of 217M. at 1815 orders
were reculved tc revert $o0 Y nnphConps Reserve on TMarls,

ZMarhﬁ (D nlus 16)
Noved back t. assembly area at 199D as Curps Heserve at 0800, At

2130 received a Corps order to be prepared tu reenforce the lines anywhere in
‘the Corps 11nes on one hour notice,

. Annex QUmEN ﬂnpendix L (LT 2-26 Report, Harrat1ve)
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Mark5 (D plus 17)

4t 1830 the Battulion.reverted to CT26 control, and at 2100 orders were
received to relieve the 18tBn, 26th Marines two left flank companies the next day.

9Marhb (D plus 18) .

The Battalion moved from the aseembly area at 0500, relieved two
companies of the 1stBn, 26thMarines at 234 X&Y(North), and was ready to attack
at 0700. Orders to attack did not arrive until 1545, at which time an attack
was launchsd with Comvany "E" on the left end Company "D" on the right. Fifty
yerds were gained aguinst heavy resistance, but the Battalion withdrew to the
original positione for the night 1stlt Harold O. Swaney took commsnd of

Company uDu

10Marlks (D plus 19)
The Battalion attacked at 0800 with GOmnAny "F" on the left, Company

"DY in the center, and Company "E" on the right. There wes little advance due

to heawy enemy resistance from a complicated network of draws, criss~crossing

fire lanes, and exceptionally accurate pifle fire. The 23 37um Platéon wes used
effectively amgainst nillbexes and a larze blockhouse-~to the front until it drew
heavy mortar and rifle fire, Tanks arrived at 1330, but had no fields of fire due
to the nature of the terrain, The armored bulldozer could not operate due to
mines and clase enemy attecks. The lst Platoon, Comveny "E", was sent around the
left flank of Comvany "FV in an effort to outflank the resistance, 2dLt William B,
Jawkins, platoon leader, wes killed in the attempt, and the vlatoon was pinned
déwn by machine zun fire whose source could not be located. . The Battalion
attacked again at 1100, advancing about 75 yerds. It had become obvious that the
nain line. of gnemy resistance was to the front, and the terrain was most favorable
to their defense., The uncanny accurascy of the eneny rifle fire caused many -
casualtics, and forced the men to0 remain in almost stationary pesitione until they
finally became acquainted with the fire lanes and "danger areas", That night

the attached Zngineer Platoon and Eq Company were used to close a zao between
Companies "F¥ and "D". a recommendation was nade to Regiment to "pocket“ the
resistance and nake a main effort on the extreme right’ along the high zround.
Orders were received to relieve the lstBn, 26thMarines the next morning after
being relieved by the 3dBn, 26thMurines. Total cagualties for the day were_85

uru§ (D plus 20)
- at 0830 a difficult reliséf was effected by the 3dbn, 28thMarines. and

thia battalion in turn relieved the letBn, 26thMurines, with 'E' and "F" companies
on the line and Company “D" in reserve. =t 1300 the Battalion attacked from its
new position. Oompeny "F* advanced 75 yards and managed to zain a better position.
Company "F" coptured three enemy gins in its advance. at 1100 Company "DV was
comnitted on the Conpany 4" rioht flank. The battalion was attached to the
27thM:rines on passing through LT-26.

1Marks . (D plus 21) .

- The entire front lines attackeu at 0630, but henvy opposition wes
encountered along the entire front. The enemy ‘could not be seen, and all would
be quiet untid an attewpt to oaavance wos made, when accurrte machine zun and-
rifle-fire would open up from -all directions. ‘The Jap positions were in well- :
camouflaged caves and plllooxes. It wee deciderl that new_tactics must be used, 1049

annex QﬂEEN nnnendix u (LT 2-26 Report. Narrative)



Annex QUEEY, appendix 4 (LT 2-26, Report, Narrative) i :\"
. R B
Artillery, mortar, and small arms fire were ineffective, and the terrain tce
cluse for air bombardment, The only possible sclution seemed to be tanks, The
2d Engr Platoon, commanded dy 2dLt Cooley, was brought up, Under the protecticn
of infantry, the cngineers cleared a path of mines,. Then the armored bulldoger
-waa guided up by Lt Cuolpy, and made a rcad through the rocks to the front lines,
Extensidne were cut tu each front line company, and tanks immediately brought up
tu fire to the front,
A

13Marks5 (D plus 22) |

There was no E.hour, and the day wes paessed in extending roads and
firing tanks, The infantry-engineer-tank cocrdination proved to be the solution
tu breaking the unusuael and particularly strong line, Guides directed tank
75MM fire, flame-thrower -tanks - ~ burned caves t¢ the immediate front, and
marines used sniper tactics, firing at all movement tuv the front, Half-tracks
fired into caves at long range, Hopes were raisei for cracking the resistance
the next day, ZLate in the afterncon a small advance of /5 yards was msde, The
assault squad was cumbined with engineer personnel under Sergeant John W, Pctter
Jr,, of Company "ID*, and were usedl very effectively in cluse fighting, sealing
caves and knocking ut pillboxes, 1stLt Swaney was wounded, and Sgt, Hubert J,
Faltyn, though wounded twice, remained on the field and tock command of Company
*D", LT 2-26 reverted to CT—26 control at about 1800, the sector held passing
tu CIL26 regponsibility, :

Marls (D plus 23)

Tenks were used at daybreak, and at 0810 Company "D' attacked, Comp-
anies HP% and "EM being relieved by the 3d3n, 26th Marines, Company "F" was
scon comnitted on the left of Company "D¥, 4 rapid advance of 40O yards was
‘made, in spite of low merale, fatigue, and an averaze strength of 70 men per
cumpany, Company "EY and the engineer persunnel followed the attacking troops
clusely, sealing by-passed caves and mopping up, The armered bulldogzer also
folluwed closely behind the attacking truops, extending the rosds, The enemy
resistance had at last been broken, and the front lines "dug in® at 235 B(Scuth)
for the night, Company "E' and HqCo were again usei to fill in gaps for the
night, That night there was a great deal of infiltration, and numercus enemy
killeqd,

15Marl5 (D olus 2k)

Mcrale was very low, and the strain of many Aays in the line was
evident, It was noted that the man became more careless, and expcosed themselves
mere to fire when fatigued, Major Rea called the NCO!lg of Company "D" tcgether
and though exhausted they determined t. make ancther concerted Arive, The men
respunded, and at 0800 the attack began, &t the end of the day, Companies "Dté&
#F" had gained ancther 350 yards to.251 V(North), Company "E" was used to 'mop
up" and that night filled a gap on the left of Company "FY, Durins the attack a
sheer cliff was by-passed, "and then neutralized by tanks firing back at it, At
2230 orders were received that the 2dBn, 2l1st Marines would relieve the Battalion
the next morning,

annex QUEEN, appendix b4 (LT 2-26 Repcrt, Narrative)
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16Marli5~27Marlih, inclusive, (D plus 25 to D »lus 36, inclusive)

On 16Mari5 relisved at 0700, and arrived at 199D, in reserve, at 1030,
The day was gpent in cleaning up and resting, .From 17-18Marl5 ‘the Battalion
remained in regimental reserve at 199D, Work of dollecting déad, preparing
reports, and reorganigaticn was carried out, "B" rations were issued, a galley
set up, and cooked meals served twice a day, The men visited the Divisicn
Cemetery, and numercus gravestones were'cut from the soft rock and piaced on
graves, 4 high spirit of comradeship and pride prevailed in the Bathalion, a
flag belonging to the former Battalion Commander, Lt Cul, Joseph P, Sayers, was
railsed in the Battelion assembly Area,

On 19Marh5 "mopped—up" in the area assigned thc Battalion by thc
Hegimental Conmander

On 21Marh5 the sattalion attended the dedicaticn ceremcniss at the
Fifth Division Cemetery, Ten men from this organization reoresented the 26th
Merines as eaccrt, On 2UMarl5 the "mopping up" was completed of the arca
assigned this battaliun,

At 1200 on 25Marlf, the Battalion bvoarded trucks and proceeded to
Beach White on the Western Beach, boarded LST 76 at 1LOC, and embarked aboarid
the USS JOHN LaND (aPi 167) from the LST at abcut 1600,

On 27Marl5 at 1730 AP4 167 eailed from Iw: Jima, with the 24Bn, 26th

Marines avbcard, and as the ship drew away a minute of 511ence observpd in memory
uf the marines who had been left bchind :

Amnex QUEEN, appendix 4 (LT 2-26 Report, Narrative) 1051
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§
PLRD IV el
ST..FF SECTTON XEPORT

4, Personnel adninistration

a) S-1 Rewnort.

1. The function of the mersonnel sectien was to ac:ount for the ner-~
sonnel of this orgonization «nd renort, on spmecific occoasions, the strensth of
the unit. In addition, records were to be kept showinz the disposition of cus-
naltics leaving battolion control. The information wos obtained frowm the
Battulion 4id Station and the Commpany First Sergennts.

2. Juring periods when heavy casunlties were occurrinz it was a physical
imnossibility to effect an entirely correct report. Information from th- con-
oanies was net available ot the vrescribed times due to other nore essentinl
activities, and o full report could not de had from the 3uttnlion aid Station.
Recordd of the «sid Station mave no evidence of those killed in action, or ef
casualties from this orsanization evacuated throush other facilities,

3. The personnel section remuined in the rrea of the Battalion Command
Post until 2 Mureh, when it was divided into a forward and rear group. DJif-
ficulties hed been encountered becouse of the continual movement, heavy cas—
ualties, and loss of key personnel, and it wes felt that the personnel section
would operate rore efficiently in a rear area, &t this voint additionrl
information was requested as to burinl dat:, as well as information on casualties
evacunted from the island. Revorts were dispntched from the Command Post to the.
rear area by runner and telenhone. This approach to the administrative prablem
proved to be wise, as pertinent information was Dbesinning to accumulate,

4, Casualties occurred rmona nll th2 line company First Sergesnts within
a thrae day veried. Shortly after a renlocement of this key vwersonnel, it occ—
urred sznin in two commanies. This made comoilation of records doubly difficult.
It was necessary to nrepnare rosters of all comoanies to enabls actinz First
Serceants to familiarize themselves with the strensth of the compenies, the
menbers! nanes, and to zive them an oumortunity to clerify their records during
periods when all infornition wrs lost. after particivation in the onercntions
for only fifteen days the bottrlion hod receivecr over two hundred and fifty
renlncements, a portion which were Joined durinz times of heavy fire and dark-
ness, which further confused the issue,

5. » renort of total cnsunltiés accurring during the oner: tion avpear

below:
. TOZL | TOTWL POTAL, TOTAL
_ O Kla oND LOV 8K Evee : Wla Ivac Casuclties

OFFICuiS R [ T 27 38

LHLISTED 216 - A -k - 611 - .

GR.ED T0TaL | k26 93 630 49
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~ b) Ba Surgecn Report
1, The medical section, consisting of 2 medical officers, 39 corps-

en, 11 Merine litter bearers, and 1 Marine 2nd 13 corpsnen from "A" Medical
Cuipany as a collecting section, landed on Red 3each #2 at 1630 on 19 February

G5, 25 of the 39 corpsmen landed as company aid men with their respective

rits, The remainder of the medical section composed the 5n Aid Section, A4t
1700 on the beach, the aid staticn was in operation, end five casualtiss freom
$he 27th Marines were ccllected, treated, and evacuated to the shure party
redical section, The aid station was in continuous operation thereafter until
1000 25 March 1945 when it was secured fur embarkation,

2. The method of noving the eid staticn was fur 1 medie-l officer,
the aid station corpsmen, and all idle litter bearers to mcove with the forward
‘echelon cf the 3n CP and establish themselves in a new site, Durins this tinme,
the other medical officer, the ccllecting detachment ¢f "Al Medical Compeny, and
any -litter bearers whc were cut collecting casualiies maintained arn active eaid
station at the original site, This group would then move with the rear eshelcn
«f the Bun CP,

3, The aid station was always established in a defiladed area near
and within the defense zcne of the Bn CP, The closest the aid staticn sver was
t. the frcnt lines was 250 yards; the furthest distance 900 yaris, Tho aver=ge
distance to the front lines was 400 to 600 yards,

4, Bvacuation frum the front lines to the aid station was accona
plished by a y nan litter team, Oecfasionally it was possible to gend anbulances
and Yreconf trucks forward to a point in defilade nearer the lines frcm which
the litter tepms c.uld uperate, BEvacuation to the shcre party melical section

ves acccuplished by Jeep ambulances and zmphibicus tractérs, In the latoer
>hases when the division hospital was set up, "recun" trucks replace’l the ammhe
lbivus tractcrs as supplementary transportation, These trucks were sbtained

,n call from the Regimental Motor Pool at euch tines as heavy casualties were
mcbuntered,

5. From the beginning the 11 Marine litter bearefs proved inadequate
for evacuation from the front lines, In the first 12 days of the operation,
alditional litter squads were provided by cornsmen frem the aild staticn, Marines
frem HgCo, and from the mortar platcons of the rifle companies, IFrum D plus 12
until withdrawal from the lines on D plus 25, additionsl litter teams were
drawn frcm the replacements assigned tc the 3attalicn,

6. The work of the ald station was primerily that «f first ail;
contrel ¢f hemorrhage, dressing of wounds, and treatment of shock, Only
occasicrally was uperative work d.ne and then of a simple nature such as sutur-
irz a sucking chest wound or removal of shrapnel from minor wounds, Only 2
amputations were done during the entire omeration,

7. The total number of cases handled during thecoperaticn was 922
distributed as fi.llows: 1053
aAnnex QUEEY, appendix 4 (LT »2-26 Report, Staff Section)

~15-



annex QUEEN, appendix 4 (LT 2-26 Repert, Staff Section)

. ﬂg
Died of wounds in the aid station ol el
Sick Treated and Returned tc duty L3
Wounded treated and returuned to duty 57
Sick Treated and Evacuatcd - T4
(Combat Patigue U6  Tllinacses 28)
Wounded treated and Zvacuaied 724

(Stretcher cas:s 527 ‘ielking wounded 197)

It will be noted that more w unded were evacuated thrcuzh the aid
station than the Bn itself experienced, Ythe present official figure is 633z
Scme of the wounded died in rear areas, wiiza fact would account for a certain
discrepancy in figures, The chief reason for the discreocancy, however, isg care
uf wounded from other organizaticvns, The mcst striking exemple of this cecurred
on 3 March 1945, peak day f6r the aid stationg when a total f 162 casesz werc
logged, 55 of them were from other organigzations,

8, Casualties in the medical section were sufficiarily heasvy that
replacements had to be drawn several times thr.usgh the Rerimeutsl 13 LHaisicn,
ReplacementsDrafts, and frcm 5th Motor Transport, and from ColAf 55 Medical
sattalion. The tctal number of replacements was 17, Casualties in the medical
section were distributed as follows:

29 original corpsmen .f the Bn
Killed and Dicd of wounds
- Wounded and Evacuated
Sick and Evacuated
. (Combat Fatigue 3 Other illnesses 5)
11 Marine Litter Bearers
Killed and Died of Wounds
Wounded and evacuated
Sick and evacuated
14 Men of "alMMedCo Cullecting Section
Wounded and evacuated
17 Replacement Ccrpsmen
Killed and Died of Wounds
Wounded and evacuated
0f the variable number of men acting as additional litter
bearers, 2 are known to have been killed in acticn, No other casualties cccurred
in this group,

o, O

o ) W N o -

9., Sufficient medical supnlies and equipment were carried ashore
by hand and in 2 jeep ambulances t last thrcugh the first 5 days of the opera-
tion with the excepti.n ¢f blankets and litters, IReplacements for these were
drawn as early as D plus 1 from the Shore Party Medical Secti.n, After the Hth
day, supplies were drawn as needed frcm the Regimental Aid Stgtion, the Division
Huspital, and frum cur own reserves carried in Maveety drums by the 3n QM, 4t no
time was there a failure of medical supply.
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10, On landing, both Jeep ambulances became bogged down on the
beach and wers not in service until ncon of D plus 1, Evacuation during this
period was accomplished by hand carry and amphibious tractors,

B, Intelligence

1, Thruughout the operatinn eneny information was relayed to all
units, The Bu rec'd reports from otler units over the intellizence radio net,
Cluse liaison was maintained with the line companies by means of the intelligence
men attached to each company, These men were cne f the most reliable means of
actual front line enemy information,

2, The eneny situation, as a whole, can be summed up as thc applic-
ation ¢f a very effective, systematic plan cf defense that to: k svery advantage
«f terrain, The enemy held the grcund at all costs, taking cover in caves and
pillboxes when under heavy firea,

3. Maps issued befcre the operati .n to this 3n were 20 ccpies of
1:20,000, 30 copies of 1:10,000, and 24 copies of 1:5,000, This was an aiequate
sunply for the cpemation, and no'further issue was weeded at-any:time .-~
during the campaign, In additicn, this Bn was supplied with a plaster relief
map, which was used frequently for briefing pumrpuses aboard ship, An adequate
supply of the G2 enemy situation map of 1:10,000 was also received, This map
cuntained enenmy installaticns, Zach intelligence man in the rifle ccmpeanies
carried & copy of this map for the Co Commander, and it was used very effectively
for reference tou enemy positions, With this map on hanil it was unnecessary to
have enemy symbols un the uperations map,

4, The aerial photugraph coverage sunplied to this craanization was
cumplete, The sterececope strips were used aboardi ship to augment the terrain
detail of the maps, The stersuscepe proved wery efficient., The most useful
photo during the operatigiswers those with the white symbols of enemy positions
superimposed on the surface, They cleared up terrain detail where tho map failed,

5. Vectugraphs were used frequently in briefing., This was the first
‘time the battalion had the coportunity tc werk with them, Durins~ the cperation
they were not used because the bulk of the vectogrgphs weres misnlaced during
“the landlng.

6, Hydrographic informaticn sumplied to this crganization was
adequate and found to be of gocd caliber, The intelligcence information, received
from G-2 was a resume of the previcus days operation in the form of a pericdie
report, The material in thie report was considered sufficlent, andi served as a
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. good review «f the enemy situation, however, the G-2 report by itself would not n"\"
- have been an adequate picture of the eneny's recent activity, This is where

| the Division Redi¢ Intelligence et became sc effective and valuable, This
vrganization received many "flash" reports on enemy activity almost as soon as it

- occurred, whereupon the 3n immediately disseminated this informaticn tc the comp-
anies, It was through this Intelligence net that the 2dBn. was best able to keep

: abreast of the complete enemy situaticn,

7. Thls organizaticn touk only cne priscner during the campaisug

m@? system provided for the handling of priscners and interrogating same was

fuand to be adequate There were nc civiliang encountered in the 3n's zcne of
action,

3 8, & great wealth of enemy documents and material was captured by
this vrganigaticn, The most outstanding was the new Japanese weapcn, the

A frigot Mortar, While Bn could send back small cuantities of docunents and mat-

b erial to the Regt'l CP by runner, difficulty was encountered in zetting large

b quantities back,

i 9. There were no JICPOA teams cbserved in this 2n's gzone of acticn,
}The two liaison men from Reg't fulfilled their Juties in a competent manner,
;One man is sufficient for the work tc be done, These men were usel tc take

10 Beg't small quantities of documents an< e,eﬂr On their return frem Reg't

g they usually Dbrought back an cverlay showing any changes in the eneny mtuatlon
'”he 8-2 liaiscn men to companies were exceptlonally valuable, and left little

tc be desired, They were the scurce of much front line:;informa.tion, nct oniy

i 0f the enemy but of .ur own trocps. Zach man within the company handiled the

‘Cc nap, and served as a receiving station for the documents and ﬂaterlal of the
‘ enemy fourd by perscnnel of the ccmpany,

? 10, ZEnemy tactics in the 3n gone of acti.n did not follow the usual
| Japanese plan of defense., The enemy did nct attempt a large scale "Bangail

: attack as was antlcmated althiugh there were some small infiltraticn attempts
ade, The enemy followed a very s.und defense plan in this campaisn Ee

 simply "hcled up", and made advance as difficult as possible., The abfense
Wtactics were effective, He wasted little front line infantry in the early

t days of the campaign, depending upon his sunporting weapons, Infantry positicns
- would be replenished and reinforced at night,

11).Japanese artillery was found to be greatly imprecved, and the
eneny nortars were as effective as ever, The enemy has not yet learned the
science of barrage artillery fire, as each mun was fired individually. His
roursts were usually too high to be effective, His heavy flat trajectcry
veapens such as the 37MM and U7MM AT zuns were registered alons avenues of
‘gpproach, These weapons were very effective against tanks and vehicles, aund
were supplemented by many minefields,
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12, The individual Japanese scldier was well equirped, In one
instenoce an individual fox~-hcle periscupe was frund, It is aspparent that meny
Japs had these, because uf the fact that the enemy was so well concealed in the
Bn zune ¢f advance, He used expl.sive bullets, Many snipers were concealed
within the Bn gzone .f acticn, and they were very effective, The enemy would put
vn Marine clothing and walk ncnchalantly throuzh the area at night, His marks-
manship has improved tremendously, He used nany spider traps, 4ll in all the
eneny is a greatly imprcved fighter, and is adapting a more scund pdlicy of
fighting to substitute for the reckless an?® wasteful "Bangai" type of défiahss,

C. Operations

1, The 24 3n landed on Red Beach #2 at 1630, 19Febl5, under the
assumpticn that the beach wculd be secure, but nevertheless tactically prepared
tu meet any emercency, "DW&IENCo!s landed in the 1lst and 24 waves, with Co!F
in the 3d wave, Ihe beach was secure in that this nrpanizaticn 4id nct have
to fight its way inlandi, However, heavy sniper, artillery, and mertar fire was
received, '

2. The 2d3n was engaged in fr.nt line activity durinz the follewing
pericds, making advances as indicated: a) 22Febd5 tc 26Febls5 inclusive 750 yards,
b) 2Marl5 to SMarli5 inclusive 700 yards, c) 9Marl5 tc¢ 15Marl5 inclusive, 1000
yeris, In additidn to the above, the Battalicn engazed in "monping up® action
on 19M=rl5 and 24Marls in target squares 235 ani 251 directly behind the frcut
lines,

3. This orzanization was under 26th Marines control throughcut the
campaign with the followinz excepticns, a) Committed to Division Reserve at
0800 27Febli5 and remained in this capacity until 0945 28Febl5, when orders were
received tc convert to 27th Marines control, b) From 0945 27Febls t (200
1lMarl5, remained in 27th Marines control, c) From 1900 10M-rl5 tc 170C L/Marls
inclusive aggin under 27th Marines c.ntrcl, This conversion was made Auring a
pericd of front line activity, d) Fronm 0800 TMarks to 1800 8Marls inclusive
on was in Corps Reserve, at 2130 rec!d written Corns Operaticns order to be
prepared t. fill in gaps or reinfcrce the front lines anywhere alunz the Corps
front, 4t the end of the pericd the Bn reverted tc 26th Marines contrcl,

L, The uperations orders rec!d by this organizati.n were, with two
exceptiuns verbal cr telephunic, a4 written order was rec'd from Corps Hgq on
THarlis, and a Regt'l order accempanied by an cverlay dated 23Marl5, siving
instructicns to be follwced in moppinz up the area assigned to this crgsnization,
On several cuccasions orders wers delivered tu this organigation By liaison
officer, Orders, through the medium of the tolephcone, were usually received
at about 2100 cn the night before executicn,

Annex QUEEN, Appendix 4 (LY 2-26 Report, Staff Section)

- | 1057



Annex QUEEN, appendix 4 (LT 2-26 Report, Staff Section)

5. This Bn submitted at 1600 daily a written periodic report
accompanied by an overlay, showing the cperati.n for the past 24 hours, Repcrt
was not submitted when the Bn was in reserve or a static situation,

6. Throughout the campalegn this Bn rec'd normal operational support,
including engineers (1 platcon attached), 37MM AT plt, artillery support, naval
gunfire support, and air support, These were used to perform their normal func-
ticns with a few exceptiuns, where in times of emergency engineers and 37hif
persunnel were used to fill gaps for night defense along the 3n front, In
addition to this support, Tanks, "Half tracks" from Regimental Weancns Company
and rockets were wn call from Regiment, These latter 3 agencies of support were
used un many occasions throughout the campalgn, espedially the tenks and rockets,

7. Initially it was found that the Engzineer Platoon could better aid
the uperational efficiency of this organization by operating in the rear of the
on area, They were 8o used until the supply problem from the beach tc the 3at-
talion was under coatrul, On many occasicns their tractors were used to haul
sleds of supplies frum the beach to the Zn dump, Their bulldc-ser was used to
dig out ammuniticn dugcuts, t., improve existing roads and construct new rcads
tc the 3n forward area, ZEncineer persunnel cleared the Bn dump area and at
night were used as protecti.n for the Bn aid Staticn, They were first used in
the forward area hbout 25Febli5 t¢ mark a minefield, and finally to clear a nath
through it su that tanks could move up and support the infantry attack, During
the 5n's 24 perivd of frunt line activity, the Engineers cleared of mines the
" road running north and scuth in TA217, In this area and TA 234 the 3n encounter-
od many minefield defemnses, Durinz the Bn's first two periods in the front
lines the engineer platuvon remained intact under 3n control, and was sent where-
ever needed within the 3n zone of gction, During the 3d period, 1 squad was

attached to each assault Company and the remaining squad remained under 3n cond:

trol, It was during this peri.d that the engineers did their moust effective
work, Their armored bulldozer, (TD18) was used constantly buildins roszis %o

the assault companies' forward positions, so that tanks could sumport the attack,

‘Engineers blew up caves behind the ass&ult units, securing the ground Sekind

the Co's, The utilization of engineers reached its peak in the northein rart of
the island where the terrain was characterized by many rock formaticzs and caves,

8. The 37MM AT Platcon was never used in the attack, It was used
to augment the defense, while in a reserve position, alcng avenues of apnroach,
Ocdasionally the 37MM Platoon was usei in front line positions, Inis occurred
during the Battalion's first period of frunt léne duty, In the 24 & 34 periods
terrain in many instances made it impossible to use them in forwari areas, 3ITMM
personnel were used many times during these periods to fill zaps in the line
for night defense,
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9, The battalion used its artillery suppcort at all opportune times,

Vumpeny Commanders and forward observers worked together in figurinz out support-—
ing fire missicne before the infantry attacked, Normal and emergency barrages
were decided upon and fired "in", under observ:ticn of Company Commanders and
forwvard cbservers, pricr to darkmess, Harrassing night fire was worked out
by the artillery Liasion Officer and the Battalion Operatiocns Officer, Four
of five likely areas of enemy activity during the night were selected as tarzets
for the harrassing fire, Tarsets select:d were usually rcad junctions and draws
or areas where enemy activity had been reported durinz the day.

10, Naval zunfire support was obtained throuch a naval gunfirelibison
officer and party at the 3n CP and a naval gunfire observer and party at an OP,
Naval gunfire was not used much.for close support, It was usel to a great extent
as a deep supporting weapon, projectiles fallinz 600 yards beycnd front line
truops, YNaval gunfire fired harassing fire Auring the nizht, anil was used every
night for night illumination, Amount of illumination depended unon sunnly of
shells, and later in the cperation 1 ship illuminated for 2 or 3 3n's, Usual
illumination was 1 round every 12 minutes in 5n front, Naval gunfire was used
twice at night during operation on targets ¢f owportunity,

11, air support was representel by an gir liaiscn cfficer and party
=t the on CP, Aircraft was never used for close suopcert durinz the operation,
but used cnstantly as a deep supporting weapon,

12, Tanks were used extensively by this : rzanizaticn in support of
infantry attacks, Whenever the infantry was held up by enemy strong points «f
resistance, such as caves and pillboxes, tanks were callel tc assist the advance,
In this capacity flame-thrower tanks were extremely effective, During the 34
pericd tanks were used continucusly to suppcrt the infantry attack, Xnowing
tanks could definately be used the follewing day, 3n would resuest a platcon
of tanks the night bvefure, Tanks wculd be at the 3n CP the fullowinz morning
about 0700, Guides frum the ccmpanies would take them up into position, This
sn had a platuon of tanks supporting its attacks frcn 12Marl5 to 15Marl§ in-
clusive, :

13, Half-tracks were first requested by this 3n on 27Febd5 for the
mission of firing cn Kama Rock and Xanmosu Rceck, During the 34 pericd "half-
tracka" were used in conjunstion with tanks tc support the infantry attack, A
Thalf-track" would replace a tank that returned for ammunition and vice versa,
reosulting in continucus fire support for the infantry, :

1k, Rockets were used for sunport, firinz 400 yards to front of
troops, and used many times as a signal to attack, This organization used then
geveral times during the campaign to "ecver® the companies while "tying inlt
for the night defense, 3Bn was able to depend upocn the rockets as an additional
emergency supporting weapon in its night defense plan, ZRHockets were fired cnce
in this capacity, and were on call on several occasions:,
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D, Logistics and 3upply

a) S-h Report
1. Tr.ops of LT 2-26 landed on 19Febd5 carryinz field marching

" packs, génerally une undit of fire for all weapons, 1 K raticn, 1/3. D ration,
1l assault rati.n and two centeens of water, Zach laniing craft carried ten
#allons of water in cans to insurc each man having two canteens upcn hitting
the beach, in the event a long pericd of time was spent in the bcats, The above
ammuniticn, water, and rati.ns were considered sufficient to last for the first
twenty-four hours, at the end ¢f which time resuoply was anticipated, Due to .
the tacticel employment of LT 2-26, it was nct. necessary tc issue ammunition
ashcre until D plus‘e,,K rations on D plus 2 and water on D plus 1,

2, CT-26 established a dump site on D plus 2, and LT's were notified
that a portion of this dump would be set aside for each LT's organigzational -
equipment, However, nune uf this cquinment had been received prisr to the
cumnittment of the battalion on D plus 2, OScvme water, ammuniticn, and raticns
were availeble at the CT dump during this period, but for the most part supnlies
were moved to this urganization directly from the beach, Resupply nct being a
prodlem for LT 2-26 until D plus 2, nc LT dump was established nricr t« that
time., With the exceptica Jf heavy machine guns, no high pricrity equipment was.

"received during this period,

3, The tractors of the attached enzineers were used on the beach
until D plus 2 tc assist LVT's and DUEW!'s in mcving sunplies frem the beach to
higaer echel.n dumps, During this pericd LT 2-p6 had little or no use of .
organizaticnal ‘supply vehicles, 3y D plus 3 all these vehicles hat been
accuunted fcr, except a l-ton truck, but had in the cases of two %-ton trailers
been stripped of combat lcads, ORe ¢ 4 ton truck was damazel tut was repairable,
Uatil D plus 2 all supsly pereonnel, eouinped withem SCR 300 radio, with the
exceptin of S-4 and vne curpcral remained at the beach tc be cn the lockout
furiorgenizational equipment (especially hizh-priority items) cominz ashore,

On E plus 2 they were statiuned «t the CT dumn

4, 3n cuoks were used in quartermaater work tc haul SIMM Mortar
ammunition, to guard dumps, and as ¢uwides to the front lines,

5. a4t 1600 on D plus 2 an LT fcrward dump wag established about
50 yards in rear &f the Zn CP, 3By D plus 3 a fairly wellestockel LT dump with
facilities for serving flame throwers had been estavlished 50 yards east c¢f the
CP, The vattalion attacked that morning, and the tro.ps left their haversacks
‘and rolls in the dump, carrying cnly the poncho, ZRainfall was heavy.and a}nost
21l supplies were broucht up by LVT!s and tractcrs and sleds, :
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6, 4 request was made fur weasels to be used to brinz supplies’
tc front lines, but were not available at this time, The gpuides left at the CT
dump were working and t. good advantage, but suvply from CT was nct as yet )
vperating smoothly, The CP was displaced again arcund nocn and the rifle crmp—
anies took up positivns tuo far forward tc be supplied frem this ncint, It was
necessary tc¢ establish a forward IP about 350 yards forward, 50 yards in rear
of the new CP., The early movament «f supnlies to this poesiticn had tc be dy
hand~carry, Later it was possible t. get a few LVT loads throuzh (direct from
regiment) and the attached Weapons Company one-tocn trucks were useil to zocd
advant ge, Carrying parties forward of the forward IP were furanished <in most
part by the companics, Tr.ops received all essential supplies, however, Thers
was a high percentage of malfunctioning weapons reporte’ by tro.ps in the line,
une cumpany stating that their machine guns were all that were cperating effic-
iently, CT cculd not supply replacement weapons that day, The cverflcw of
casualties was taken care of by LVT!'s and one-ton trucks «f Weapdns Ccmpany,

7. On D plus 4 the LT dump and forward IP were combined at about
1200, It was necessary t. extablish ancther forward IP ab ut 200 yards aorth,
For the first time the DP was forward f the CP by 150 yards. Sunplies were
carried tc¢ the rifle ccmpanies By ccoks, enaineers, and details from the comp-
enies, Trccps were resupplied before dark, Roads to the main dwmp were improved
bty the enzineers, There was no further displacement of sunply pointe until D
plus 9 (28Febl5), Hot cuffee was prenmarcd at LT dumn and carried fiurward for
the first time on D plus 5, all creanizational eaquinment lecated and nnt act-
ually needed was placed in 3attalion Secticns ¢f CT dump, with the fcur ccok
<cuides, and twe carpeaters detached to guard it,

g, The CP was displaced .n D plus 9 and a furward IP established
in much the same manner as befure about 100 yards in rear, The SCR-300 was
effectively used in all these movements, Supply forward was by hand-carry and
Jeep and trailer,

9. On the morning of D plus 10 the 3attali.n was crdered tc the
rear fcr a day of rest, and supnly was carried .n from the main dump, "Ten-in-
.ne" rations were issued for the first time, alony with fruit juices, One pair
.f sucks per man was issued,

10, a4 change of orders having been received, the Battalion moved up
e-=in the afternvon of D plus 18, The troops were resupplied azain before
departing, it being necessary tu reissue rati-ns (K). Due tc the late hcour cof
=uvznent .nly a skelet,n forward IP coculd be established, It nroved adeguate
t.wever, and was run by a QM corporal, JFor the first time a telenhcne was run
fr.n the CP tou the P, and this proved to be valuatle in speedins un sunply, in
e rjunction with the SCR 300 already being used in the rear dump, On this
sccasion HMG's were rushed up before dark, but were not used, as had been the
pase cn almost all previcus nights,
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11, Early on D plus 1l the P was ordered to select a TP site forward,

The point selected was at 199D, near the CP of LT 3-36, The previcus method
of movement was used and displacement was made quickly, The location proved
to be the final site uf the main dump, and was used for that purncee durine the

remainder of the ouperativn, The CP was displaced twice on D plus 11, and dus to

the lateness ¢f the secund muvement very few supplies cculd be mived t¢ a forward
DP vefure nightfall, Resupply was chiefly from a dump left by the-organization
relieved, ¥or the first time hand-carry after dark wae necessa?y.

12, Several dnys prior, a one~ton truck had been allozated to the
81MM Morter Platocn for its exclusive use in transporting ammunition, At this
time the TCS: jeep (useful only as a carrier, the radio haviag been danaaei and
remcved) was turned over to the Comm Platoon for their exclusive use, Thess two
arrangements proved guite satisfactory, It is estimated that the Z1M¥ Platron
fired SOOO r unds during the operation, ‘

13, Early on D plus 12 the forward IP was displaced about 150 yards
focrward of the CP, and all gesential sunplies were moved to this point,  Supnly
Sct Oresci was moved up fr.m the rear dump to supervise Adistribution, Two
weadels were finally obtained and -supply begen to funetion smnothly, The weasecls
aided materially in cuttingz down on cerrying narties,

14, On D plus 15 In reverted to resimental cwntrol and all sunplies
wora. carried back to rear dump site at 199D, A cuoked hot meal was served in
the evening, ZExtra water was issucd so that the men cculd wash,

15, On D plus 17 the 3n moved up at 0500, Column.was fcllowed by
two- weasels, and vne l-ton truck loaded with demoliticns, zrenades, and flame-
thrower servicing equipment, IP was established about 200 yards forward of CP,
Supply was normal, Pronm lOMarM5 to 16Marlt5 sunuly functioned normally, 4
shoTtaze of 60MM mortar illuminatine ammunitinn was keenly felt arcund 13Marl5,
when the davy cculd nut furnish adequate illuminaticn, It was necessary itc have
une cumpany's 60MM Mortar Platoon illuminate the whule battalicn front on two
nights, Illuminatins hand crenales were used t. angment the illuninaticn furns
ished. by the Cc's but this 3id nut nrove entirely satisfactory, One pair of
s8ucks per man in the rifle c.mpanies was is:ued durin- this veriod, . The bat-
teliun wae relieved at the front ¢n 16 March, 1945, and moved t. rear assembly
area at 199D, Hot meals were resumed, anl a clcthing issue was held, Supply
in. blviuac area was normal for remainder of operation,

b) M report,
1. Unloading of assault vehicles began at 0800 on 19Febls, after
LGVP's and LCM's were loaded they rendegvousd until 1100 when called alrng side
tu disembark trocps, Bcats began returning to the ship after carryines tr ons
tu the beach at avout 1600, No other unloading was effected on this date, At
0730 un 20Feb45 the unloading of nigh pricrity sunnlies was becun, These con-
aksted cf flame-thrower zear, heavy machine guns, aand bazs and enzineer tccols,
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at 1300 an urder was received frum the flagshin not tc send any more bcats to
Deach, ouats began returning tu ship at approximately 1500, and were inmeﬁiately
taken aboard, Orders received frum the c.ntrol buat were nct to sond any zea
t« the beach unless cazlled for, at 1100 on 21Febds a request was received frenm
the beach, The ship would nut dispatch any boats until urders were wonreved dy
the flagship. approval was given at about 1500 by the flagshin, and cne LCM
was dispatched tc beach, at 0800 un 22 Febl5 the LCM disvatched the previcus
day returned tc¢ the ship, The Beachmaster would not accent cargeu, Orders
were received frum the contrul beat t. commence unloading ammunition into LCM's
vnly., 4pproximately six h.urs were spent in an attemst tc obtain nermissicn
from the flagship to unl.ad ammunition, and finally one LCM was disnatched with
a lead of ammunition, The unloading of ammunition inte- The-one LSM continued
during the 23rd and 2Uth day .f February, On 25Febd5 ancther LSM was received
fur zeneral unlcading, The remaifider of the ammunition, high nriority organ-
izati;nal gear, and hish pricrity vehicles were unloaded,

2, On 27F2bl5 cne LST was received to complete unloaiing, all
verscnell left ship and boarded LST at approximately 1630, About 2 1lifts of
gear velconging tu the 3lst C3 3n was left abecard, Since the ship had received
orders tu get under way at 1630, time 4id not nermit unlcading «f remaining
gaari)u Commenced unloading of LST at 1930, Unloadinz was ccmnleted at 1630,
23Febl5,

E, Signal Ccmmunic.tion

1, Communicaticns perscanel carriei ashure with them cn D-day
encugh equipment ftu establish immediate 3attalion siznhl communicsticn, Supnly
was adequate thr.ouzhcut the operation, ' :

2. Relatively short range wperzticn permitted maximum use of port-
able sets, Ground cccupied by LT 2-26 in initial sta.es : f ~peration rendered
1mnractical the use .f radioc vehicles, The TCS Jeep later nroved invaluable
in bringing up supnlies from Reg't and aiding ‘in forward disnlacements,

3. The Regimental Command Het "a' (T8X) was establishel £6r a nerici
of 24 hours durine 19—20Febh5, then was never .penei azein, . Rexinental Cormand
nets "38" (SCR-610) and "C" (SCR-300) nroved sufficient, '

L, On 21Fcbl5 a sniper singled Lt, White cut of allarse groun of
men and shot him, Lt, White was carryins an SCR-610, On 23Febl5 the Japs
spotted the 1 ng antenna ..f an SCR-300 (perating with Commany "F" and fired a
flat trajectery cqun at it uantil they succeeded in demclishing the radic..and
injuring; the cperatdr, During the cperaticn it was lefinitely seen that an
antenna cr radicv must be well cuncealed if it is nct to¢ Araw severe enemy firg,

5, On 14 March 1945 word waslfeceived frcm Reo't that the Res't
Command Net "3M hal been compromised, On 15Marlb a voice with heavy Japanese
accent trunamltted v th1s net the follumm messsar ”Raiic To kyo, th:_s 1s 1088
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Iwe Jime, Sc¢ sorry, must gu noew!, This was immediately repcrted to Rez!'t,
Reg't did not hear the transmissicn and was never able t¢ determine from where
it criginated, That was the only unauthoriged transmissionsheard on this net,

6. Several times difficulty was enc .untered due tc the fact that ao
many SCR-536's were uperatin: on the same freauency. This was must sericus cn
D-day, later in the uperatiun, Lt aubrey of the 81MM Mortar secticn, received
sericus interference frum an adjacent battalicn, This interference delayed the
firing cf the 81lMM Murtars counsiderebly on this ceccasion,

7. Companies had n. occasiun to use siznal wyrotechnics, Other then
the use of front line .markers, there was no ground-to~air nenel communicaticns,

8, Fr.m .D-day through 16Marl5 the wire secti.n laid twenty-seven
miles of Welllh, On 22 February 1945 there were thirty-seven lines lafd tc the
c.mpenies, It was impussible to truuble shiot the old lines because of enemy
morter and sniper fire, -

g, On 21Febl5 the 3n displaced fcrward in cne "JumpMenct by echelon,
at this time it was impuesible ¢ maintain wire communicatiun t. the rear, The
same thing hanpened on 22Febl5, These were the unly instences where wire
o.mmunicaticn was not constant, ’

10, The damase 4.ne tc wire by enemy shell fire and vehicles in the
initial phases of the uperati n caused wire meintetencectc be a major problem,
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COMMENTS AND RECOMENDATIONS ‘ : .

4 Personnel Administration
«'a) S-1 Report

Cobmment

During tho early phases of an operation the identity and classification
of casualties is difficult if not irpossible. Those persoens responsible for the
‘data are either preoccupied with rore essential matters, or have been unable to
obtain the required inférmation because of the tactical situation, or have become
casualties themselves.

Recormnendation

That during tho earlier phases of an operation the only casualty reports
required be tactical ( by nurber ), and that administrative details bc subritted
much later,

Connent
The required fornm of the S-1 report was changed after the operation had

bogun, resulting in Auplication of effort,

Becomnendation

That the subject matter and nethod of corpiling reports be standardized
and adhercd to prior to "D# Day,

Connentsg
On 1 March 1945, ninety-nine enlistcd replacercnts reported to this

Battalion inmediately &ftor the organization had moved to a new asscibly arcs,
during hours of darkness, and with K-hour the next rorning set at 0800, The
rostor accorpanying the replaccrionts was not typed, but hand-written on several
sheets of paper,

Recommendations

That replacerionts be sent only when an orgaenization will have a full
day for assigning and indoctrinating ther, and only whon the organization is
in resecrve, '

Cennents

The personncl scction of this Battalion operated initially at the
forward C.P,, and consistcd of a porsonnel sergeant and onc clork. Itg
work was interrupted by cenory fire and lack of facllitlcs, and if incvitably
becano concerned with the tactical situation,

Recormendation

That at least fivo persomnnel clerks be raintained in the versonncl
section during combat, and that the personnel section operatc in rear areas.

Corinent
The "blackout tent® of this Battalion was lost in the landlng, and

the personnel section could do no work at n1ght

‘Recomnendation

Again, that adninistrative reports be kept to a rininun during the early
phases of an operation ag difficult and as sevecre in casualtics as thc onc of
Iwo Jina,

bl 4
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b) Medical Report

Corment

The provision of 11 narine litter bearers for evacuatién was inadequate,
and it was necessary o draw personnel from rifle corpanies for this function,

Reconmnendation

That a mininun of 24 mes nd:dAFTV0O dbtatchédas a litter~boaring section,
and preferably 32 nen and 1 NCO,

Cornent ‘

A total of 17 replacement corpsmen were rcceived by this Battalion,
They were exceollontly trained in first aid, and poorly trained in field tactics.
Of 39 original corpsncn, only 14 were killed or wounded. Of 17 rovlaccnent
casualties, 10 wero killed or wounded in a much shortor period of time and under
less firc than the original group.

Recormendation

That all corpsnmen, rcplacement or othorwisc, be giveon prolonged periods
of ficld training with riflc commpanies.

Cormient

It was neocessary to load and unload nedical supvlics on the jecp ar-
bulance cach tic the aid station was oved.

Roconnendation

That a trailer be provided for Jcop arbulance to expeditc movenont of
the aid station and to prevent darmage of medical supolies,

Cornent

On cach of the rchearsals, as nany as 30% of the nmen in snall boats
becano sea sick, Had the conditions of the sca on "D" Day been such as to have
the sane offect, the landing would have becn considerably rore difficult,

Rocormendation

That a motion sickness renedy such as a cormbination of amytal and
hyoscino be provided for all arphibious opcrations.

B Intclligence Report

Connent

The nap used was inaccuratc and insufficicnt in detail.

Roconnendation

That nore accuratc maps be nrovided, In the event a nap is found to
be inaccurate, leaders should not hesitate te use it very 1little (probably only
to approxinate a nosition for the purposc of nalkdng an overlay). There is no
function, including firing artillery, that cannot be effectively and safecly done
by obascrvation of the actual ground, Leaders should be trained to agperate
by observation of the #round, and be taught to depcnd very littlec on a nap.

Cornent

The enlisted linguist lacked self confidence when brought forward to
induce Japancse to coric out of caves., It is belicved this lack of confidence
was duc to Insufficicnt field training.
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Rocormendation
More ficld training for linguists.

Connent :

Forsonnel cooperated excellently in "turning in" capturcd documents
and natericl, This is atiributed to the stress placed on the proper handling
of capturcd documcnts—in conbat during training by the S-2,

Recommendation '

Continue such indoctrination during training.
Ea -
Conment
Fropaganda spread to the eneryy had little ceffect. Onec vrisoner was
Icaptured. There was cvidence that he had read the surrender lceflots in that

he had nothing but a fundoshi on.
Becomnendation
None.

; Comnent
The intelligence personncl, attached to the rifle comwanics did ,
;excellent work, dirceted work connceted with intelligence, and were invaluable

aids %o commpany comianders. They were handicapned by insufficicnt rank,
Rocomnendation

That intclligence porsonnel attached to ocormanies be given the rank
fof sergeant to nmake the prestigo of the pos:Ltlon corzensurate with the dubics

iand responsibilities.
i

%

CQ nrent ,
Pwo command post exercises were held long before "D¥ Day in which a
- of Iwo J¥ma was uscd. Tho nanc %Jwo Jina' was not on thoe : nan, but the
cculiar shape of the island caused its identity to be revealed to all versonncl
ho participated in the COFX when, sovorel .days latcr, the "Honolulu ..dvertiger!
ublished an herial photogranh of de Wi 19..
‘ - Kédonnendation :

!hat closer socurity 'wasurcs be taken,

Gom ent
; The inaccuracy of the nap rcsulted in little knowledgc of tcrrain to
’tha front and .dispute as to front lme locations.
: 3 Reconngndation

Phat low altitude aerial 'ohotogranhs of a battalion front be taken
la.ucl. dCllVCrgd on ¢all, f

f

nment
P rsonnel of this Battallon had little tralmng with vecto graphe prior
to D Day.
Recomendation
That vcctographs be made available in training,

* | 1
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&} Oporations

Conment

The air-lisison party attached to this Battalion did not maintain a
forward O1P,, and thercfore no close-swpvort air missions were flown. Rifle
gcomoany personnel are too preoccupied 9 obscrve air strikes,
Recommendation

That a forward O.F. be maintained by air-liaison varties.

Comments

On this operation tanks were the most effective supvorting weapon,

¥lame thrower tanks werc cspecially effective. The most satisfactory nethod of

::rocting tank fire was that of having a guide inside the tank. Too much tine
8 taken for refueling tanks,

Becommendations
That more tanks be made available in training, and systems for the

direction of their fire be experimented with. Jlso that the refucling station
for tanks be located mach cleser $o the front lines than they were during this
operation.

-

2 Comments

3 Artillery forward observers often lost contact with rifle company
oommanders, Sometimes they withdrew with the battalion beingz relieved on the
front lines during a passage of lines. They frequently commlaincd of their
gunbersome communications squipment., TForward Obscrver-casualties were high,
probably due to some extent to insufficient infantry training.

Recommendations.

4 That artillery forward observers receive more training with infantry
wnits to alleviate these difficulties. «lso that the vossibility of furnishing
¥.0's, with lighter communication equipment be investigated, and that F.0's,

ibe given more specific instructions concerning their renaining on duty or being
relleved during a pagsage of lines,

F Comments

The work of engineer personncl was generally excelleant, However,
they were not preparod to demolish caves and pillboxes on the front lines,
Eerforming this duty only after friendly infantry had by-passed the cnemy

yositions. They were very often nceded in assault for this purpose, expecially
when the asseul! gquads had received heavy casualties. The work of engincor
@ersonné]: in the construction of roeds with an armored bulldozer was invaluable,

Recommendations
‘b t the arrored bulldezerbe Rete Heavily: armorsd; and equipped with
a radio for communication withinffatery commanders, «lso that engineer personnel
Lbe trained to perform assauvlt functions.
Comment
, Illumination at night by 60mm Mortars was an added burden for cormany
‘eommanders, necessitated coordination between companies, and presented a supply

problen,

3

Recomnendation
That an- illunination shell be developed for the 8lmn lortar,
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b Commont
é Replacement personnel werc not trained in assault squad functions,
"and even poorly trained as infantrymen. Casualties were high among then,
Recommendation
That Renlacement Battallons be attached to a division and undergo

the sane training as all other infentrymen in the division.

Comment
, The actual effect rockeds had on the enemy could at no time be
{obscrved, Howeover, the sound they made on impact, and the kmowledge that, duo
rto their excellont mobility, they were available for sunport on short notice
had a favorable effect on theo morale and confidence of the troops.

Reconmendation
That rockcts be retained and used again for furtner eveluation.

Comnent
8lmm white phosphorous shells were used effcctively to cover the

evacuation of wounded. Their casualty effect on cnermy troovs was not observed,
Recommendation

None -

Comment

The term "snipers" may have been over-used on this operation. How-
ever, the cnemy did definitely and effectively ermloy excellent arksnmen at
long ranges to single out key personncl as targets. Using marines as snipers
-against enomy snipers was effective.

Recomizendation ,

That some personnel in the infantry battalion be armed with the
. United States Rifle, .30 calibdre, iiodel 1903, and a tclescooic sight, and be
used exclusively as snipers.

Comnment
: War dogs werc used once during the operation at listening posts at
night. They were incffective.

Recommendation

That the use of war dozge be discontinued.

D. Supply Suno

a) S-4 Revort

Comment

On D plus 2, 60p to 70% of all weapons excont light machine cuns
werce rendered inoperative by rain and sand. The Carbinc was most unsatisfactory
dn this respect throughout the opecrntion. One company requestcd 36 i1 Rifles
{end turned in the same number of CGarbines. Dependence upon salvage to replace
;mlfunctlonlng weavons was not satisfactory. Shortly before cmbarkation, a new
f#type flame thrower and rocket launcher werc issued, and personnel had no oppor—
tunity to become comletely indoctrinated in them before sailing.
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Recommendation

That the Carbine be revlaced by the -1 Rifle, and that higher
echelons carry a resupoly of weapons to be made-available when needed. .lgorthat
weapons of more recent nodel be nade availavle nrier to an cperatlon in order to
allow time for familiarization with thenm,

Comments ~

The 81lmm White Thosphorous shells used on this cperation frequently
fell "short". The new netal boxes for mortar ammmition were found %o be heavy
and therefore difficult to carry. There was a scarcity of %lmm Mortar ammunition.
Favorsble comment was expressed regarding the packaging of .30 celiber machine

‘gun ammunition.

Recommendation

That ammunition be more thoroughly inspected »rior to cmbarkation.
Also that more careful study of the amount of amrmmition cerried ir an nveration
be made so that there is no scarcity should the operation last longer than-
anticipated.

Conments

The new "C" and "10-in-1% rations were well-liked by the troons, and
the improved "K" was considered superior to the old type. The new "C% was con-
sidered the best sll-purpose ration. The nrepveration of "B ration was a good
morale factor. The sunply of FX rations was sufficient in guaatity and well-
handled. rersonnel were well-vleased with the sunply of Dakery products.

Recommendationsg

That battalions bo vermitt.d o carry at least threc day's rations
of various types so that mixed issues may be made. This will also aid supmly
when troops are suddenly ordered to the front after having been issved "10-in-~1"
rations in a rear assembly ~rea. 4lso that a quota supply of "hot:.box" heaters
be carried, and the prevaration of "B" ration be continued in combat. A4lso that
fruit juices be made available in individual containers, and that water be de-
livered in 5 gallon cans to batialions and not in drums which require transferral
to 5 gallon cans.

Corments

Difficulty was encountered in landing knansacks as no containers
vere provided for them. Upon recmbarkation, no lunber was available for crating.

Recommendations

That containers be provided for lmapnsacks when they are not dbrought
eshore on individuals. 4lso that sufficient "knockdown" boxes or lumber be
carried to allow crating for reembarkation. These would also be helpful for

; nacking personal effects of casualties.

Comments
The poncho was inadequate protection against rain and cold and hamm—
erod movements such as throwing grenades and firing weapons.
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Recommendation
That the poncho be replaced by a hooded jacket similiar to the Navy
"foul weather! tyme.

Comment

after D plus 3§ transportsaiicn was adequate due to the use of the - . '.
vehicles of attached units. The "weacel® was ezcellent for sumnly purposes.

Recgpmmendation

That at least two "weasels” ve included in the infantiy battalion
when going into combat, and that the carge space of this weliicie v eolarged if
wessible.

~

Comment

Both in training and during the ovmeration the need for a well-traoined
suwpply sergeant in the rifle company was sorely felt.

Recommendation

That the property sergeant of each rifle comwany be Q¥ personneli.

Comment

An infantry battalion engaged with the enemy cennot possibly ensgage
in salfage work. This is also true of durial and evacuation of dead., The Reg-
imental Chaplain nerformed this latter duty in an outstanding manner, dut was
handicavved by lack of nersonnel. This battalion could not furrish help for
these two important functions due to the tactical situation and the high nwaber
of capualties.

Recormmendation

Thet higher echelons perforn the functions of salvage and evacuation
of dead with specially-trained personnel.

Comment
The use of the SCE-~300 radio at the Battalion dwmp, and a teleohone

from the Battalion C.F. to the forward D.&r. were v ry satisfactory ~nd speeded
up suroly functions.

Recommendation

That this system be used in future operations,

b) Troov Transport Quartermaster Renort

Comments
Mnloading of the ship was delayed because the shin would not allow

boats to be dispatched to the beach without anproval from the Flagship. Coxswains
did not carry out orders and contact the control bost before hitting the beach,
resulting in the landing of Battalion gear on three different beaches. Numerous
boats of high priority gear were rejected at the beach by the beachmaster,
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Recommendation
That better coordination and liaison be effected betwecn naval and

narine personnel in charge of unloading and landing susrlies. If nossible, the
genior officer on the beach should be a marine, so that @ure cognizance can be
had of the immortance of landing such ltems as flame throwers ard gendilbags
recardless of the difficulties existing for landing beatas.

B, Communications

Comments
Wire communications were very satisfactory. The use of a % on

Truck for hauling signal equipment is essential. Some difficulty was encountered
in maintaining lateral wire communications to adjaceat battalioas.

Recommendation

That all battalions maintain at least half the length of lateral

lines in their switchboards.
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