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The ¥olly,
Benford,
Rochdale, 18 Jen.l9a

Deay Mopsden-8snedley,

s T St 1o VL1 o Gaste oreinie
apd s: SO0YTY w g e TOse for me
!o “tﬂ 'ﬂu maeting on Thursday next.

Ouing to other commitments I haven't had nueh
tize to think sbout the proposels contsined I8 your memorends,
dut I promised Mra.velton that I would try to put some thoughte
on peper for you before the meeting.

I sgree with you entirely that you should have
soseone "in or near Ambleside” who can keep on eye on expandliture
and prepere when required budget estimates, csoees the degreo of
essentielity and urgency of items of espital (or current)
expenditure, otc.,etC., und be able to report on these things
to the Hon.Trecsurer or the merged orgenisstions in London.

thethor it is neceseury for this person to be
himself (or herself) en Hon.Treszurer is, perhsps, & noot .
But the essentisl is that this offieer should be resident im or

neoar Ambleslide (mot farther sway than x:nﬂ{; ::yny).

AL
in Boehdsle, I am much neayer than the peop the London Hele
will be, I am nevertheless 80 niles away, and I sm finding 1t
dirficult to rind the time for the sbsolu essentisl

ch heve to be made fram tinm2 to time. These ts
eye more importsnt now than they were when motters at Ambleside
vere in the skilled snd competent hande of ¥r.Price and kiss
Herdonslte, Nrs.Bexrry @ burssr for Felrfield - ond krs.ielsby =
burseyr for the P.U.5. (m‘uucidantnm. I hove hmever net)-
ere both do s good job, but in both cases it is “port-time®
snd neither theee ladies has the experience end knowledie of
affairs that we were able to drow upon beforee

If 1t vere ible to find ome person - & yetired
bonk menager or accountant for inetence - living in imbleside, who
take thllioh on, snd desl with both Folirfleld end P.U.Ss
st sn annual fee = ghould it be impossible to find a
will do it for love - Shat 1 think would provide the best

You sugpest two seperete committoes for the F.U.5
Fairfield, ot ambleside. Enowing the éiffieulty of ase
ttees when you went them - and ench would require a
tary - would it not be prefernble to appoint & single
tten for both?
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I am not clear on one ppint in para.l of your first
prondum. “Such expenditure will be suthorised .... Conmittees".
vhet expenditure - that coversd by the cheques up to £50 which
esn be dyown ot Ambleside without express senction from London,
or expenditure in excese of that?

At the time of writing I om weliting for some figures
from lirs.Berry on the telerhone, and I shall have to edd them
later. In the meantime, however, I would like to point out that
1t would sppear there are no resources ot the moment for providing
e "float” of £2,500 to enable the P.N.F.U. sccount with the
vestminster Bank to be elosed, unless Nartine are prepared to
increase the cverdraft beyond the present £12,000 ts But

rhaps in slg;mst'n discussions with Hertins this has elrecdy

5:.. arran

Our own valusr's velustion of the chettels ot the College
is, secording to Mr.Brownson, sbout £8,000, but I think 1t would
be optinistic to sssume that the Tigure finslly sgreed between
our voeluer and the waluer for the D.Ve. 2% Lancester will be as
high. I connot say how long it will be before the U.V'e valuer
hos completed his work, though he has made o start.

Of vhagtever wve get eventually for the chattels, £5,000
will be promptly sbsorbed by the purchase of the 4 eat{am

which 2re included in the Letse t0 the L.'.A. ond only the balsnce
will be svailable for other purposes.

The next querterly payment from the 7.C.Ce 18 due on

Elst - £650; and to thls we cen edd probebly sbout 280/2100
t of rooms to 6 students at Low ook lusst term.

%t this rent will be sgreed by urs.ialton with Nr.Clork
t ot Ambleside at the beginn of Februsry.

which will have to be met folrly soom are the

the Schedule oné vealustion of the chattels, the

the Schedule of Condition; Mlr.Brownson's

roy, Entwistle & Co. for their work in preparing
the property (t this ean proba welt end

nominal) and last, bdut first in order of ority, a

which be repsld very soon to lMise lies, wvho

' addition there is still the question of

rdecastle is to be coupensated for her voluntary

of £200 @ year of salary for sbout five years.

The PoleSe have a floet of £1000 which miss Cochrene says
has not hod to drew upon, but I hove not hed = statement from
To.Helsby of the present position of this necounts (Krs.berry
some time ago %o &gk lirs.H. to let me know).
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It wvould appear that the P.U.0. iz nov on a ssound
bosis, ané will not need ony finaneliel hlep,

palirficld, on the other hand, is loeing noney because
1% 1o short of ite quots of boanders = Z0 mext tem, s agsinst
cepacity for 30. At present it is losing money at the rete of
/2400 per temm - the income from about € more bouarders.
Sith 20 bosrders it should more than pay ite wey, but =s yoa
see the mergin 1s Lmtty thin. (I was told only this week, by
the wny, thet Oundle, 8 heavily endowed school with high Tees,

would be "in the red” if their pumbors fell by es few &3 30 boys)e

Itis plein thet Feirfield will heve to Le supported for
some time end the only source of income is the rent received
fram the lease of the College property to provide this support.

is the long temm of course the untaxed income of 22,600
a r shonld be ample to meet eny situstlon thet is llkely to
L hed Bl - B U0 3

gammeals Lo ~ Akt pon 1t ““ML’-E&
Moy I say that I still doubt the wisfom of completing
the merger in & hurry. The Lesse should shortly be ready for
ture, but would it not be better to vait until st leset the
ve of the chattels hes been agreed snd the money in our hends?

vhat is the virtus, except from o costing angle, of
charging @ rent to Pairfleld and the F.,U.,57 There is no question
of any tox bemefit, since tux will not be levied anywaye
Yours sineerely,

{ogid.) Reg.rFetrie
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34, Tedworth Squsre, S.W.3.

Jspuery £4th 1961

Dear Reg,

m::.l:mm torﬂy::r letter of Jnounyy 18th 1961
ecomenting so an paper I put %0 the PliS.U. andd
CdieFe Finence sub-Commltlec.

Poerbaps I should begin by saying thet the Finance
ub=Comemlttee s post sotisfactory luncheon naet o
Jonuary 19th. ¥We eclected vennie Jose Cheirmon, and cxmentes
It t sxzcellent, ml-mmmwnﬂuanm
with pany iloprovensnts whieh emerged from our dellberstions.
xu:mhlltppmhhwhnmtboem if the rovement s

to survive is most

Perhaps I should say here how fimaly I belleve in our
¢t sné worldewide Movement, its tecchings end philosovhy.
treined observetion I learnt from oy P.N.E.U. govermess

th cueh gquelificotions as I heve to sdminieter

spd almost oll the plessures 1 aahq.; The
&n:ammrorm few
uiss Neson dled thore has never

il

-
t the O.HJ.comii
of its responsibilities both with rognrd
business, and has not either iteelf
cuu.n‘u. deliverated upon zany
£y %ﬁ”‘ﬁﬁ.&:‘:ﬁ’m‘“
usu cy

s coch doing thnfr. um{npmh omn

ron b g g A N gy

effect on the busincpe slde. uli‘ul of
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dininished interest eleemmyn sugnentetion of income
has dried upe. 48 & result of o lock of business methods
expenditure hes been gquite ocut of the Council's control and I
challefge ony member to be able to extract from the figures
that have been ziven us vital sepsrete coeting emd secounting

for esch departuent.

Meny nembers hove long held these views, I myself have
not put them forsanrd becsuse I hoped everything would proceed
suoothly tovards the merzer. But I feel I must do s0 now
becouse I senpe there has sprung up among Amblesiders & last-diteh
eampaign for “let's g0 on as we were®™; and thet viewspells
dissster to the wvhole Movement, The sooner we nerge ond try to
put the orgoniestion on a gmpcr footing the bLetters The PH.F.U
and th.l.r.’m: e ?:. tgifa and I maeot ::’xi&h" been
somewhet diene B thle polic cislon mumurings
for Gelsy from Amblesiders etill continuec. 1{ is more than time
a werning vere fssued., I am gure you will agree that once &
deciaion of this kind hes been Soken, murmurings only hamm the
onlge,

Turning to your letter, the two prinecipul points seem %0
e to bei

(1) The truly cetestrophic finenclel situstion ifnto which
imbloside has been allowed to drift; ond

(2) The comment on the rent question in your lasst parugraph,
beccuse it shows thet & misunderstending existe with
regepd 0 the necessity of methods of re-orgenisstion.

om of course distressed that
mma“: wtm:'“thomm
blunder the foundstion ;r ﬂt:' h:tunl;tgmhﬁt is no good
mnm‘?&:‘ﬁ:‘.&:‘ f‘..:‘i':ﬂn Bons o StNCeERENS
polley too. Furthemwo uuuwan:mzunmkﬂl
conducted in the
Hason Oolll:. it
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The fuet that the P.N.X.U. c2nnot hand the Foundation its
sssote (smounting %0 some £8,000) unlaoos the Foundatlon supplies
a flont of £2,000 mesns thet the merger nay well be deferred
slnost indefinitely; ond if this heppens I think 1% orove
guch & dlow to the whole lovement that 1t may never be pong
sgein. Thet is wiy it is neceseary %0 press op ard use all means
possible to countercct delay.

(2) with regexd to the proposal to eredit the main sccount
with rent for Fairficld and Lov Kook, oo you soy it must be &
foctor in eosung;u There are, howover, two other vital
if the reeorgsnisst ie to be effectives The first is
ropsibility in knowine what
riucipdé und
the ezercise of mind
For thnt purpose one
nust unbedevl by hidden subsidy.

If the departmsntal income is insufficlent for lts work there
from the mcin sccount. ‘The second polat
and (4) in Londom eye peying rent and

no comperison betwveen the various deysnrtments
unlape they ere oll on the sume bugie. One cennot ey that emy

dopnztment 18 selfesupporting unlese it is free of all .

Eoreover, if sll the subeidy is openly made by the Council from

the mein cccount there is moye freedos to use 1t for the objeets

that are most hmnt to the Wovemnet, For instence, the
rovision at Fu eld of privete school fuellities for the
fomilice of ¥indermere hag reslly very iittle osll
on the Sovement for subsidy. It might fall within the sphere of
the Cherlotte Keson Schools Company; bdut If it pmnks for
the yovement 0ot the other nenber schools? Vhat has
i0s Hunford got thet ise Lemberd homn®t? Thy are Vindermere
rving of subsidy then those of Payswater? One
want to pay isl subsidy, on the other hand, t0 stme
%, and if n'm-uu were receipt of hidden subsidy
re difficult to extreet it in order to encble the
te distridute open subeldy wher nost needed.

these recsons 1t seems tO me oo o motter of eecounting
0 instil the right out-look on rtnents thot rent on
Low Hook should be paid into the mein scoount.

There 1s one other conpideration which must be taken into
Sccount in considering vhethor s depsrtment la selfesuprorting.
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buting its share to the upkeep of overhesds and
iuzn.:mua? You mey remenber tlult‘ft wae the originsl
se of the merger %o cnsure that these exzpences should be
the mmtm depeprtuents. Incidentally, I think
that e sspect needs further consideration by the Finance
sub-Committee. You will apprecicte thot most of the financial
burden of common eervices have hitherto fallen on the London

office.
The question ol two n)"tsmte Comuittese for Fairfleld end
the P.U.5. rether a detail., My view wes that if departoent

really to do 1ts Job of cducatvor policy it vould
be seperete from Feirfleld tut extremely hu{. One
ve t0 try to get noted educationslicts on to 1t. It
to be a Committes with a worldewide outlook; vhereas
(depsrtment (b)) would me be » local Committee
upon dilspidations and other such mstterse I am sure, os

pressnts the test Tinencisl problems, the firss
Etdgc procedure

is to estab an elementary
snnual estimstes of expenditure., Uthere
of comperison with cotusl calls upon fundse
the preparation of estimantes fulls on the Pmﬁ:h
do th%: in the -x’upniauun with
and I em nwe e + nothing is more tiresom =
more beneficisl to cll concerned.

above considerations heve sone bes on whether
should be 2o nﬁ&uuuhrn eld end the
but the one essentisl is thet

cante when contpsly

¥ obn BT o

wve con get back to ition
oh views as we thipk t to
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eontridute %0 nationnl or international eduecation we shell
command the respeet shich is due to the Novement, so
the kind of work I envisege for Committee (a). It i
most important Committee. Thie is quite » strong
sgument in favour of continuing ite eetivities in Lomdon,
which ctse porheps the imbleslde febric maintensnes ete,.,
eould be looked after by the sume Conmittee us Feirfield sp
suggest. Whotever the decision I fesl ¥ducotionsl Poliey
be not only large and importent but very much & subjcet
omn 1ts owne

Yo sum up, the spprosch vhich I very much hope will de
followed :

1. Though we ecannct coln funds that don't eﬁnt, ve
ve con and must take every atep to down the “tomorrow

will do" sttitude of the imdlesiders; ond rarticdhrly
the pernicious and dlesloyul lstbying ::.lch hog gone

a hurry”. Foot-éragging

the nnrr formaliticas for ne

Eovement hes suffered snd vwill suffepr
uniese a stayt iz sede in taking & fiym hend in
setion along the lines the Foundation hes resolved.

£, A considered and definite time-tuble is drown on
bohalf of the Foundation giving op neer ss pon:gbh an
axnet dete for the canpietion of the negeassyy finsneiel
reliminaries to enable the merger to teke ploce. Until
s is done we cannot lssue the notices convening the
Extraordinory Genemasl Kesetinge which Ge.valton apd I
hop-ed to do when we discussed the mottsy sfter the
meetings on December 7th 1060, in time for = meeting on
Jenuary Zlet 1961.

i rea consider thet enyone who thought for ¢ moment
obout the u;in which the situstion hos been allowed to develop
ought to feel that the circunetances celled for st lesst a full
explonntion to the Couneil. If pegessary I will see
oF tvo other mesbers of the Foundstion feel sbout the met
then mgnunﬁtu‘k for = specisl mecting of the Gl
e-eﬁ 1} %o consider all matters which have contributed

the implemerition of the nesolutions taken et

on Deecembor 7th 1660, and
difficulties and expedite the hpl!ﬁ:!t:sg of

1 em sorry %0 hove wrlitten et such 1 but I really feel
thet your very full letter deserved an equally frenk replys end I
an greatly doned ot the set-back the Lovement has teken. I &m
sending coples of thies letter and yours to Ge.dulton, Robers Nutsall|

Jose, Nrs.Frooklin ond Mr.Rangere

Yours .'.r.
(sgd.) Basil (Kersden-smedley)




April 7th 1961

pesr Basil,

¥ichael hes shown me the eorrespondence between

you and Dennis Joss. I have, of course, no views as to
the financial errangements - that does not come under ny

ew, but I do strongly urge you not to think of a
pirector Generals Ve eouldn't find anyone better in
administration and understanding of the work then Mrs.iayles.
she has it all at her finger ends and has an exeellent staff
who work heymoniously with her.

The actual ed*gat%onal vert of the organisation
18 in KFiss Cochrane and ss Wareham's hends, and 1s well
done, I don't think there will be mueh alteration in P.U.S.
and F,l,7".Us reletionships in Mature. Mrs.,Hayles now gets
the new puplls, fees ete. and sends names to the P,U.S, who
enter them as pupile, ond by correspondence end advice get
to know each child as if at school.

I am sure Mra.dayles would leave 1f anyone other
than officers were put over her. You know, I think, what
responsible podts she has held end her many contacta.

For over & years the Choirmen, first Lomd Lytton
7 years, DreCostley-vhite 17 years, then Sir Clement Jones and
you have worked hammoniously with me ag HoneSecretary, and the
Hon.Douglas Cernegie end Colonel Temple os Trecsurers. 1 hope
Michael may succeed ne. He not only was, like you, 8 PeU.Se
boy, and knew liiss Mason, but had s class for his own children,
end has lectured on the principles and methods in America and
at meny schools here.

0f course you must be Chaimmen, end Mrs,Velton
0;04:108 with Lady Celia Milnes-Coates. I &m sorry Nre.iuttall
won't contirue as Trensurer, but I am sure Mr.Jose will look
after the finance eide well, Meanwhile he would get & much
better idea of the whole organication if l{ou could persuade him
%o have & talk with Mrs.iayles and see all the depsrtments, and
know about all the letters os you do in Glennlls, I think too

Af he hed time 1% would be useful if he could come to our Ordinary
meeting on the 26th.
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LOMNDON, ; BRADFORD, + CARDIFP, oy + COMALETON, DARLINOTOMN, OLARGOW, HANLEY, HamROBATE,
1) g H, LE: NOTTINGHAM, BHEFFIELS, BTORE, SWANSEA, TORR

GREAT

LEEDS, LEER, L L
€D OFFicCES UNITED STATES OF AMERICA, CANADA, BOUTH AND CENTRAL AMEMIZA, MEXICO, THE BAHAMAR, BEAMUDA, dAMAICE,
IRELAND, CONTINENT OF EUROPE, CYPAUS, AUBTRALIA, BOUTH AFRICA, EABT & wEST AFRICA, AHODES|A, ZAMBIA, MALAYSIA, HOND KONO,
CORRESPONDENTE IN AUBTRIA, NEW TeALAMD 4 PARISTAN,

SAPAN, INDIA, IRAN, ADEN, LEBANON, SUDAN, ETHIORIA,

PEAT MARWICK MITCHELL & CO

A M PEAT

manTHERS
M. 0. LEACH, C.BL.E.
Telsphone: . U. PEAT
M. PEAT
siax 23 W OLIvIER
F.8. PROCTOR
JAMUIRIE
EA.MICHOLSON M
.M, BOWIE
oW HMAROETTS

o

Frvenmo

. 0, E. BENZIE
5. WALRER Telagmmu:

LG PEAT VERITATEM

0%

. B MIWHIRTER

. . ORENSIOE LONDON, E.c.2
L R, MATHER

L OUNHRERLEY

. WELLS

- THOMPROMN

«BUTLER

FOLPE LN
ez

Il, Ironmonger Lane, London, E.C. 2.
O.P. 0. BOX N? 30

FBH/EJBA/CA

Miss P,P. Gilmour, 7th July,
General Secretary,

Parents' National Educational Union,

Murray House,

Vandon Street,

London, S.W.1.

Dear Madam,

We have pleasure in enclosing two copies of the
draft Accounts of the P.N.E.U. for the year ended 28th
Februa;y, 1967, and would be grateful if you would have
;hem ilgned and returned to us for completion of our Audit

eport.

Yours faithfully,
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