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HEADQUARTHERS f
Us Se STRATEGIC BOMBING SURVEY
(PACIFIC)
APO #234
C/0 Postmaster, San Francisco

INTERROGATION No., 114 PLACE: Tokvo
(obtain from G-2)

' DATE: 23 Oct. 1945
DIVISION OF ORIGIN: OIL AND CHEMICALS

SUBJECT: RECORDS AND STATISTICS

PERSONNEL INTERROGATED AND BACKGROUND OF EACH:

I're Te Katsura, Director of the Chemical Industry Control
Association and personal secretary to the

(president

WHERE INTERVIEWED: Room #340, Meiji Building
INTERROGATOR: Lt, Comdr. Wn. H. Evans, USNR

INTERPRETER: None

ALLIED OFFICERS PRESENT: None
SUl MARY ¢

(1) The 0il & Chemical Division, Chemical Section, cucstionnaire
outlining the sfatistical reccrds renmuired was explaired in
detail to I'r, ¥atsura. BHe will bricef theip accounting
departrent on the requirements and start im~ediate preraration
of the repcort

(2) Mr, Katsura will errange a neeting of the Beard cf Directors
to decide on the question of the rmost important chermicrls, A

list of the 2% most imoortant chemica2l products 111 be presentat!

ed to this section on 25 Oct,

(3) Mr, Katsura explained the relationship betreen the CICA 2nd the
Chemical Bureau (under the Ministry of Comrerce & Industry)

prior to 15 August 1945 and the Breauy of Industry after that
daete,

(4) He further explained the physical makeup of the Burasu of
Industry and its functions as related to the chemical irdustry,
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Along with the rccrganization in the Jepanese government which took
place on 15 August 1945 carme a change in the ministerial control
organization of the Chemical Industry. Prior to:that date,: the
gcverning body which had direct control over the industry wes the
Chemical Bureau. The overall ninisterial bodv was the Muniltions
Ministry under which was the iinistry of Commerce and Industr,

On 15 August 1945, however, the immediate governing bedv fer the
industry became the Bureau of Industry(¥omu Kyoku), . This bodyv was
organized into Two separate sub-sections cor departments as shown
in the organization chart (See Figse 1 and 2), ° -
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FIG. 1 s PTR, B
(prior to 15 Aug. 1945) (after 15 Aueg, 1945)
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| Headlng the Bureau cf Industrv as it is today 1s the Chief of the
, Bureau (Kyoku Cho) and under him at the head of the Orernics and
Inorganics Depertments are the Managers (¥acho « Organics and :
Organics)e With respect to the mennar in which thev are apnointed i
and the relative authority of their position, the officials of the ;.

ﬁegeral positlons in the Bureau of Industry have "rank" as exnlained
elow,

T e T

(1) SHIN NIN KAN - This is the highest "rank" or position. Top "E
officials reccive this "rank" in the presence of the Emperor, i

The Chief of the Bureau of Industry and eauivalent positions
arc thus appointed,

(2) CHO XU NIN XAN - The Chief of the Bureau cf Industry receives

this "rank" by appointment in the form of a letter from the
the Emperor,

(3) The %anagers of the Inorganics and Organies Departments under
thg ureau of Industry are anpointed to this "ran¥" by the
Cabinet (Prime i'in), This rank is ¥known as SO NIN FAN,

(4) HA NIV KAN - Sections of the Departments of the Bureau of

g Industry are apvointed to this ''rank" by the Minister of tha
. Commerce and Industry.

114=2




i Sl 5 .gil':.' :

o 4 T e T A e R

i o a R *- r T D }“'—".;."|.5.".':"'"E=5£;.',-""" 'F;‘%.‘.;—* o8t prL B

' | R o e e R R el LR L e P et R -
SR T e R R SR LT D e R A e
e Ly e e B R L D P i
) sl gl G E e el il IR e R L T il

3 1A
0o LT
AR E e b iy

At

R g SRS e it M e el A A b R e e L et P o G T
R e P e R
R T LR S e e i b s L e T e
" i - T g, a z s e B ;
.

R
LS e i@
e o B R

.....

iy Sy e R
A

..-..-.l":.fﬁ."?}".:;_-'.-'-é'.l_ b Pt 5
; 5‘«‘: i L S T
ol e
L ]

PRy g
Tl

T 2 o e S e g R S e R S e T S AR
R e béfm;?hﬂ,iﬁ**‘fi’é&fe;ﬁh«wﬁﬂwknf& =i

b e s i s wao d  t gh ter R  IR E Be inis e et  g i b st e oA e i e S AT, el ]
% Tk e e s e L Bt e A T e U s B et R e e e g A e A e e R s B SRR T e A e e R A e T 0 L Ry oo SR L gt B S A A

- e e WIPF crepaa S - i 4 e - - . s = B ™ T - - -

The Bureau of Industry exercised control over the allocation of raw
materials for the chenmical industry. Priorities were issued by the
Bureau of Inddstry for so-called Class C materials. These were_for
civilian use or for civilian product manufacturing prccesses. In the
case of raw materials which went to industry engaged in Army or Naw
contracts, priorities were subject to the control of the General
Planning Board. If the Army or Navy considered that certain products
or raterials were strategic, they would negotiate directly with the
private business concers irvolved. <this by-passing of the Bureau of
Industry resulted in gap being created in the recording of these
transactions. . 1%

The CICA 2cted as a buffer for private industry between the Bureau
of Industry and manufacturers., The Bureau of Industrv would allocate
so much of a specific raw material to the industry and it was up {578,
the CICA to allocate that amount among the several prcducers 7ithin
the industry. . For example, if 1,000 tons of salt W&S"th? dailly
allotment to the soda ash producers, namely A (60%), B (30%) and C
(10%), the CICA would proportion this amount among the three cn a

pro rata basis = 600 tons to A, 300 tons to B and 100 tons to Ce.

Replacement parts, new equipment and materials in general were hand.
led in a simllar manner,

Imports and cxports were nct controlled by the C¥CA cr the Bureau of
Industry, but by a separate Bureau under the Minlstry gf Coqme?ce
and I.dustry called the International Exchange Foundation (Koelrl
Eidan) and the Ministry of Greater East Asia (Dai Toa Shyo) respect-
ivelye
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