
Logistics issues

Not enough computers, 
internet connections 
and conducive space 

for training and 
workshop

Teachers not open to 
the idea and opposing 

it because they are 
not ready to change or 

learn.

Project team not getting 
enough support from 
community members, 

online resources and the 
foundation.

School related issues Community related issues

Increase the use of 
computers for digital
literacy training in a 
conducive space and 

provide  strong 
internet connections 

for the devices.

Design a very 
interesting and 

practical 
course/module for 

the teachers on how 
to use Wikipedia as a 
learning and teaching 

tool

To motivate and 
engage community 

members to get 
involved in the 

project.

Problems

Objectives



Not enough computers, 
internet connections 

and conducive space for 
training and workshop

Less participation 
from Teachers and 

students.

Project target not met 

Empowered teachers and 
students with the skills 
and devices needed to 
access OERs and edit 

Wikipedia.

Teachers not open to 
learning and opposing 

every element of 
change to their usual 

teaching method.

The school graduates’ 
students that cant add 
value in their field 
with no relevant soft 
skills.

The long term impact of getting 
teachers to use Wikipedia as a 

learning and teaching tool will not be 
achieved. 

.

Empowered teachers 
that will train their 

students with digital 
literacy which is a vital 

soft skill needed to 
thrive as a student and 

in career.

Impacts



Impact Statement

Project team not getting 
enough support from 
community members, 

online resources and the 
foundation.

The project not well 
planned and executed

The project team 
experience burnout.

Increased community 
engagement and  
collaboration skills 
among volunteers In 
the User Group.

Less participation 
from Teachers 
and students.

The school graduates’ 
students that cant add 
value in their field with no 
relevant soft skills.

Empower most of 
the teachers and 
students with the 
devices needed to 
access OERs.

Empower and engage teachers 
to impact their students with 
digital literacy which is a vital 
soft skill needed to succeed in 
every career.

Improve community 
engagement and  
collaboration among 
volunteers In the User 
Group.

The volunteers are not 
motivated Intrinsically or 
extrinsically to commit to 
work or participate.

Impacts



The ICT Unit does not have 
enough tools for digital 
learning or training.

Not enough 
computers, internet 

connections and 
conducive space for 

training and workshop

Hire computers and 
devices for the 
training.

Provide a strong internet 
subscription for the 
training.

Secure a conducive 
venue.

Teachers not open to 
the idea and opposing 

it because they are 
not ready to change or 

learn.

They are not motivated to 
improve themselves and 
are not interested in making 
learning interesting for 
students.

Lobby the school 
administrator to make the 
training compulsory for 
teachers.

Design a very interesting 
and practical 

course/module for the 
teachers.

Organize contest  with 
prizes during the 

training to motivate
teachers to participate

and add content.

Activities



Project team not getting 
enough support from 
community members, 
online resources and 

the foundation.

The volunteers are not 
motivated Intrinsically or 
extrinsically to commit to 
work or participate.

Make arrangements for 
Facilitation and 
transport token for 
volunteers.

Advertise the project on all 
community platforms and 
update the community on 
progress.

Call and lobby for 
volunteers from 
different community 
members.

Activities



Objective tree
Impact

Activities

Objectives



Increase the use of 
computers for learning in a 
conducive environment and 

provide  strong internet 
connections for the 

computers and devices 
during the training.

Empowered teachers and students with 
the skills and devices needed to access 

OERs and edit Wikipedia.

Hire computers 
and devices for 
the training.

Provide a strong 
internet subscription 
for the training.

Secure a conducive 
venue.

Impacts

Activities

Objectives



Design a very interesting 
and practical 

course/module for the 
teachers on how to use 
Wikipedia as a learning 

and teaching tool.

Empowered teachers that will train their 
students with digital literacy which is a 

vital soft skill needed to thrive as a student 
and in career.

Lobby the school 
administrator to 
make the training 
compulsory for 
teachers.

Conduct a problem and need 
assessment for the teachers 

in order to design a very 
interesting and practical 

course.

Secure a conducive 
venue.

Impacts

Activities

Objective



To harness community 
members skills to 

achieve an impactful 
project.

Increased community engagement and  
collaboration skills among volunteers In 
the User Group.

Call and lobby for 
volunteers from 
different 
community 
members.

Advertise the project on all 
community platforms and 
update the community on 

progress.

Make arrangements 
for Facilitation and 
transport token for 

volunteers.

Impacts

Activities

Objective


