
Global GLAM Calls
2026 Planning Proposal 

Connor Benedict — Global GLAM Call 9 December, 2025 — CC BY 4.0 



Input and Background

● Call organizers meeting (27 November) 
● Content Partnerships Hub project plan 
● Global GLAM Strategy outputs 



Objectives

Expand Reach 
and Diversity of 

Participation 

Balance Meta- 
Discussions with 
Practical Capacity 

Building 

Streamline 
Content Planning 

and Processes 



1. Expand Reach and Diversity of Participation

Move calls to fourth week 
of the month  to better align 
with the TMiG newsletter, 
for promotion and 
documentation 

Quarterly  Diff 
article for 
dissemination 

Continue with alternating 
time-zones , inviting hosts from 
different time-zones, and 
encouraging hosts to invite 
presentations/capacity building 

Promote real-time 
language 
interpretation  



2. Balance Meta-Discussions with Practical Capacity Building

Invite and find topics based on the 5 
strategic pillars  that are useful and engage 
the participants 
● Robust Technical Infrastructure 
● Small GLAMs 
● Small Languages 
● Community (Mental) Health 
● GLAM Wiki Recognition 

Monthly contributions from relevant 
Wikimedia Foundation  teams  
● P&T and Advancement 
● Product demos/testing, tutorials, 

community engagement activities, 
partnership training or otherwise 

Monthly Content Partnerships 
Hub Updates and Activities 



3. Streamline Content Planning and Processes

Add the agenda on 
Meta-wiki event page  and 
move to etherpad for note 
taking 

Categories on commons  
for presenters to connect 
slides, videos, and other 
documents 

Submission form  from 
Meta-wiki page for 
contributions and proposals 

Refresh  the host guide 

Update  Meta-wiki 
event template 



Do you have 
clarifying 

questions?



Do you have 
comments or 

feedback?


