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SUBJECT Heed Office of Karatau Iron Works, Producers of
Mechinc Tools,

Personncl intcrrogatcd and background of each: Bookkecepers of the

firm were the only opersonncl left in the office as Lr.

Toshisukl Takeo, President of the firm, is staying at
the factory,

"here Interviewed: 212 Karunouchi-Koojimachi Ku (wara) Tokyo

Interrogator: 2nd Lt, Alen B. Smith,

Intcrpreters Lt.(jg) R. Pinea
Allied Officers present: None
SUMms ry s

Karatau Iron works produced machine tools for thec Army
througiout the war., It wns never demaged and is still producing.
Its chief difliculties during the war were in obtaining raw
matcrials and skilled labor.




INTERROGATION

Karatau Iron "orks is a corporation founded in 1907 with
a single plant located in Karatau, oa n-Ken, The capital
stock is ¥5,000,00C, the President Toshisuki Takeo, holds the
controlling number of shares. Therc arc 95 shar. holders in all.

Bquipment on hand at thc end of September 1945 was:
Land: 13.2 acres,
]’achine tools: 283.
Shops: 148,000 Sq. fcel.
Wiarchousess 48,000 Sq. fecte
Other buildings: 17,000 Sq. fect.

Inventory of machinc tools has bcen anproximately the
same figurc, 283 machine tools, since 1935,

PRODUCTION I YEN | NULBER OF WORKLRS
1935 3,108,160 689
1936 3,2734799 756
1937 3,629,374 972
1938 4,509,709 1,047
4939 4,154,201 1,174
1540 8,328,318 AL
1941 5,781,843 1,347
1942 6,300,311 1,396
1943 745795250 1,453
1944 8,048,579 1,220
1545 500

It was strtod that the aooarent doubling of production
in 1940 wes duc to thc rise in prices cguscd b lower purchase
value of the ven. There Was 1o great increase 1in production
in units. The scatistics as to units produced is available
only at the plart.

Up unt’l 1939 the working day was S hours. After 1939
the working dev was 1l hours. Productive workecrs numbered
buotween 500 and 6CO from 1935 to the present tine, The in-
crcase in numbers of cmployees from 1937 to 1944 was largc-
1y 2 hiring of unskilled 1sborers and avprentices used TO shift
stocls, rearrangce plant layouts cte. The reascn they were ne-
cded is tha* there was a demand for "mixed" production which
required froquent rearranegement of machincse.

The firm was producing almost 100% for the Army but
obtaincd no assistance fror the Army in obtaining raw matecrials
and workcers. The principlc machines furnisted to the Army
were Gesr Hobbers, Milling i.achines, and Bevel (cear Generators.

Ball Bearings and Electric motors for machlines werec
furnishcd by subcontrcctors. The ycorly cost ol raw materials
and the subcontracted items mentioned above amounted to ap-
proximrately 10% of tre figures for yearly prcduction in yen.

The Keratau plant never encountcred any difficunltlies
i7ith +trensoortation. Their most serious problems were the
cver increasing shortages of all tTypes of raw materials, part-
ticularly stcel, and of skilled labor. There w-s plunty of
anskilled l-bor available but it couls not take the place of
skillcd laborers.

Th: plant was never bombed nnd is at present undamaged
and in production. It 1is producing machine tools and storing
ther in hope of a2 futurc demanc.




