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Welcome!

Requisition hires:

Emerauld Ross - F&A - SF (conversion)
Joe Walsh - Product - PA

Leon Ziemba - Technology - NY
Delphine Ménard - CE - Germany

Contractors, interns & volunteers:
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Meenakshi Krishnan - Legal - SF

Ritika Gopal - Legal - SF

Loreen Ruiz - Community Engagement - SF
Liz Williams - Talent & Culture - SF



Anniversaries

Ryan Kaldari (6 yrs) Patrick Earley (3 yrs)
Chad Horohoe (6 yrs) Elliott Eggleston (2 yrs)

(1yr)



Community update
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Indic languages wiki birthdays

Odia Wikipedia turned 14 years online.
Public celebration and three-day long training in two cities. Currently,
there are 27 active editors and the project has 10,600 articles.

Odia Wiktionary turned 11 years online.

108,482 entries. One of the most active Indic Wiktionary projects and
is currently enriched by a 1930 lexicon by the only contributor and
Sysop.

Punjabi Wikipedia turned 14 years online.

23,915 articles contributed by 40 active editors. A focus project of
Punjabi Wikimedians (user group) that, during the celebration,
received a DSLR camera to document community activities.




Wikimedia projects milestones & affiliates

ltalian Wikisource reached 100,000 text units
Kyrgyz Wiktionary reached 200,000 page edits
Armenian Wikipedia reached 200,000 articles

3 new user groups created; Florida Librarians of Wikipedia User Group,
Wikiversity Journal User Group, Kentucky Wikimedians User Group
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Upcoming collaborations with communities

July 2016

e Global metrics consultations

Update the collaboration calendar on meta if you
have a survey, consultation or event that is reaching
out to 50+ people:

meta:Community_Engagement/Calendar
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Update from Discovery - wikipedia.org

20th May: launched new footer on www.wikipedia.org

Wikipedia is hosted by the Wikimedia
Foundation, a non-profit organization that also
hosts a range of other projects.

Terms of Use
Privacy Policy

S

Commons

Freely usable photos & more

Wikibooks
Free textbooks

Wikiversity
Open course materials

Wikisource
The free library

Wikivoyage
Free travel guide

Wikinews
Free news source

Wikiquote
Free quote compendium

Wikispecies
Free species directory

W
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Wiktionary
Free dictionary

Wikidata
Free knowledge base

MediaWiki
Free & open wiki application

Meta-Wiki
Our community site

Source: https://www.wikipedia.org



http://www.wikipedia.org
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Update from Discovery - wikipedia.org

This is the old footer:

_— g %
@ Wiktionary 4\-'3,:!: Wikinews .))j Wikiquote SS! Wikibooks

M| wikidata é) Wikispecies @ Wikisource I"ssi"l Wikiversity

1
o ~
1‘4 Wikivoyage @ Commons [£® 1] Mediawiki @j} Meta-Wiki

| @memm
| project |

Terms of Use | Privacy Policy

Source: https://www.wikipedia.org
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Update from Discovery - wikipedia.org

The effect: users slightly more likely to navigate to sister projects

& Not logged in Talk Contributions Create account Log in

4 Q

‘WI kl Main page Discussion Read View source View history |Search
voyage
Welcome to Wikivoyage
Main page the FREE worldwide travel guide that anyone can edit.
UL Where would you like to travel?
Star articles

Random page

Get involved Got a specific question? Ask it at the tourist office
Travellers' pub
Recent changes
Community portal

Maint | ] - : :
P:I'vz_e"ance pare More: Destinations - Itineraries - Phrasebooks - Travel topics
icies "
Help
Interlingual lounge
Donate
Tools M O ney e
What links here H
N Featured Travel Topic
i . No matter where you go and for how long, you're likely to need
WD something to pay with. Check out our guide to learn of the

Special pages advantages and drawbacks of different forms of payment.

Source: https://en.wikivoyage.org
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Update from Discovery - wikipedia.org

2nd June: language detection

WIKIPEDIA

Briva enciklopédija

Latviesu English
68 000+ 5 165 000+ articles
Pycckuin 2 B4:E

£ /

1314 000+ cTaTen 1017 000+ 2=
* c \S

A
Espafiol @ Q /L Deutsch
1261 000+ articulos 1945 000+ Artikel

Francais % %%:

- Italiano
1 761 000+ articles \ '&L/\, = = 1 275 000+ voci
Portugués 3
922 000+ artigos 881 000+ & H

Source: https://www.wikipedia.org
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Update from Discovery - wikipedia.org

How does the site know the best language? Your browser tells it!

Languages

Web pages are sometimes offered in more than one
language. Choose languages for displaying these web
pages, in order of preference:

Latvian [lV] Move Up

English [en]

’ Move Down
Russian [ru]

Japanese [ja] Remove

Select a language to add... Add

Cancel

Source: my browser :-)



Update from Discovery - wikipedia.org

The effect: users more likely to go to Wikipedia in their language

& Neesi iegajis Diskusijas Devums Izveidot jaunu Vikipedijas kontu leiet Vikipedija

o e

e R

e @ Sakumlapa Diskusija Skatit Aplakot kodu Hronologija | Meklet Q

on G

S0
VIKIPEDIJA Laipni ladzam Vikipedija, o Sabiedriba Maksla o Tehnologija
Briva enciklopedija brivaja enciklopédija, kuru arT Tu vari papildinat! * Geografija * Kultdra * Zinatne
Sobrid latviesu valoda ir 70 074 raksti. o Latvija o Vesture « Visi portali

Sakumlapa
Kopienas portals
Aktuainates Vértigs raksts §1 diena vésturé
Pédgjas izmainas
Nejausa lapa Sputnik-1 (no krievu: cnytHnk — 'pavadonis'), oficialais nosaukums « 1894. — Sorbona, Parizs, péc barona Pjéra de
Palidziba Iskusstvenyj sputnik Zemli (VickyccTaeHHbil criyTHUK 3emmm), Kuberténa (attela) iniciativas dibinaja Starptautisko 3
Ziedojumi kodetais nosaukums PS-1 (no Prosteisij Sputnik — IMpocTesiLumii Olimpisko komiteju.
Koalzid CnytHuk-1 vienkarsakais pavadonis”) bija pirmais Zemes  1919. — Latvijas brivibas cTnas: Césu kaujas beidzas {
Riki maksligais pavadonis (ZMP), kas ievadits geocentriska orbita. Tas ar Igaunijas un Latvijas speku uzvaru, ienemot Césis.

Norades uz $o rakstu tika palaists no Padomju Savienibas teritorijas 1957. gada 4. oktobrT  1941. — Lietuvas Aktivistu Fronte pasludinaja Lietuvas 3

?aisti!és izmainas ar starpkontinentalas ballistiskas raketes (SKBR) R-7 nedaudz neatkaribu no Padomju Savienibas, ko p&c dazam c

Tpasas lapas modificétu variantu R-7 PS. Ar Sputnik startu iesakas ,kosmiska éra”. nedslam partrauca vacu okupacija. k.

Pastaviga saite
Lapas informacija

Pavadonis nepartraukti raidTja radio signalus, kurus vargja uztvert e 1972. — Votergeitas skandals: ASV prezidents Ri¢ards Niksons un Balta

atiets Viddate zinatnieki un radioamatieri visa pasaulé, ITdz 26. oktobrim (22 nama biroja vaditajs H. R. a ka apturét
dienas), kamer baterijas bija pietickama elektroenergija. Péc tam Sputnik bija noverojams tikai CIP un FIB izmekléSanu; $Ts sarunas ieraksts vélak iznicinaja Niksona
Drukatieksportat vizuali. 1958. gada 4. janvarT Sputnik iegaja atmosféras blivajos slanos un sadega, kosmosa politisko karjeru.
lzveidot gramatu nolidojot 92 dienas.  1990. — Moldova pasludinaja neatkarfbu no Padomju Savienibas.
Lejupieladét ka PDF y . e i
Drukajama versija Starts un pavadona darbTba notika Starptautiska geofiziska gada laika. Vairak notikumu: 22. janija — 23. junija — 24. junija
Citos projektos Lai arT pirmais ZMP nebija aprikots ar zinatniskajiem instrumentiem, ar to tika veikti atmosféras Arhivs
Vikikratuve un kosmiskas telpas pétijumi. Sputnik palai$anai bija milziga politiska nozime PSRS prestiza Sobrid ir 2016. gada 23. janijs (UTC) - Atjauninat lapu
Meta-Wiki celSana. =
Wikispecies (lasit visu rakstu) fzveidoirakshu

Source: https://lv.wikipedia.org
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Why improve search on wikipedia.org?

A multilingual entry point to Wikipedia... now even more multilingual!

WIKIPEDIA

English Espanol
The Free Encyclopedia La enciclopedia libre
5077 000+ articles 1 233 000+ articulos
B&E . Deutsch

7 —ER=EH
1001 000+ £

Die freie Enzyklopédie
1 907 000+ Artikel
Pycckui

CBO&O,HH&H SHUMKnoneguna
1 289 000+ cTaTeu

Francais
L'encyclopédie libre
1 723 000+ articles
ltaliano

L’enciclopedia libera
1 252 000+ voci

Portugués
A enciclopédia livre
909 000+ artigos

F3L Polski
HEHAERSE Wolna encyklopedia
863 000+ &8 1 154 000+ haset

Source: https://www.wikipedia.org
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Why improve search on wikipedia.org?

Around 14 million page views per day

Pageviews to the Wikipedia Portal
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.wmflabs.or § ageview tab


http://discovery.wmflabs.org/portal/#pageview_tab
http://discovery.wmflabs.org/portal/#pageview_tab

Thank you!

Thanks to everyone in the Discovery Department who made this possible

What’s next? Check out our Q1 goals (July 2016 - September 2016)

Contact us: discovery@lists.wikimedia.org

Contact me: dgarry@wikimedia.org



https://www.mediawiki.org/wiki/Wikimedia_Discovery#The_team
https://www.mediawiki.org/wiki/Wikimedia_Engineering/2016-17_Q1_Goals#Discovery
mailto:discovery@lists.wikimedia.org
mailto:dgarry@wikimedia.org
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Many college students use Wikipedia as a ‘supplement’

Why do they use Wikipedia?
e Accuracy and up-to-dateness
e (Quantity and coverage

e Availability and ease of access



Since 2001, the way people use the internet has changed

e Trend lines point towards mobile, multimedia, and interaction

How have these changes affected students consumption habits?



Since 2001, many other free (gratis) content providers have appeared

e They provide different content, or present it differently

e May work better for some learning styles, subjects, contexts, and use cases

When and why do students choose other providers over Wikipedia?



What we did



Goal: understand student use of Free Online Information Resources (FOIRs)*

e A survey focused on which resources students used, which features they
found most valuable

e Developed with students at the University of Washington
e Deployed by students via social media, listservs

e 214 other students responded

* “free to use, accessible via the internet, not provided by UW, not a search engine”



What we found
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Top 5 FOIRs

Wikipedia
YouTube
Stack Overflow
Khan Academy

Coursera

74
40
32
20
11



Why Wikipedia?

“It's well-maintained and generally understandable. | can go to it with only a
little understanding of what it is I'm interested in and follow links until | feel like |
understand the concept.”

“My profs don't allow Wikipedia to be used as a reference, but | use Wikipedia
as a ‘jump off’ for research.”

“It is quick and easy to find information | need, though | know it is not the most
reliable.”

“It's usually the first link that comes up when | look up a topic on Google.”



How frequently do you consume information from free online resource in the following ways?

very frequently (5)

frequently (4)

occasionally (3)

rarely (2)

never (1)




How important are the following factors related to availability on mobile devices to you when deciding whether to use a free online resource?

very important (5) | R

important (4) | 1

moderately important (3)

slightly important (2)

not important (1)
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Mobile access method



Opportunities

Full report: https://meta.wikimedia.org/wiki/Research:FOIR survey



https://meta.wikimedia.org/wiki/Research:FOIR_survey



https://meta.wikimedia.org/wiki/Research:FOIR_survey

Product demo
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RevisionSlider

Demo by Wikimedia Deutschland TCB team
https://www.mediawiki.org/wiki/Extension:RevisionSlider



Executive Director update
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WIKIPEDIA

The Free Encyclopedia

Main page
Contents

Featured content
Current events
Random article
Donate to Wikipedia
Wikipedia store

Interaction
Help
About Wikipedia
Community portal
Recent changes
Contact page

Tools
What links here
Related changes
Upload file
Special pages
Permanent link
Page information
Wikidata item
Cite this page

Print/export
Create a book
Download as PDF
Printable version

Languages

3
# Add links

2 Maherkr Talk Sandbox Preferences Beta Waitchlist Contributions Log out

Article  Talk Read Edit View history 7% More v |Search Q|

Star Apartments

From Wikipedia, the free encyclopedia

The Star Apartments are a purpose-built residential housing complex on Los Angeles' Skid Row that caters to the needs of the chronically homeless.['! Opened in October 2014, the Star
Apartments include 102 units averaging 350 square feet, alongside amenities such as on-site medical services, counseling, fithess and art facilities and a community garden. The complex was
developed by the Skid Row Housing Trust, and designed by Los Angeles based firm Michael Maltzan Architecture. The building also houses the Los Angeles County Department for Health

Services' Housing for Health division.[2]

Contents [hide]
1 Description
1.1 Location
1.2 Residency
1.3 Developer and Architect
1.4 Architecture
2 History
3 Critical Reception
4 References

Description [edi]

Location [edit)
The Star Apartments are located in the Skid Row neighbarhood, known for its large homeless population.!®] The site of the building has frontage on East 6th Street on the northeast, South San
Pedro on the southeast, and San Julian Street to the northwest.

Residency | edit)]

Residents of the Star Apartments have been identified as members of the "most vulnerable" population of Los Angeles County, including the chronic homeless and those with a record of frequently
utilizing emergency medical services.!*! Each resident is required to pay 30 percent of income or government assistance toward rent. Residency is non-conditional, meaning residents are not
required to enroll in assistance programs offered on-site, including addiction counseling, medical assistance, or psychiatric counseling.!%]

The building received a certificate of occupancy in 2014, and is expected to reach full occupancy by November 2014.517!
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Photo by Paul Weinberg CCO



Clear desire for a unifying vision

Affiliate requests

Community feedback

FDC recommendations

Trustee responsibility

Wikimedia Foundation engagement survey results
Major donor interest in our long-term vision



P b o o

Challenges

Staff burnout from 2014-2015 process
Community dissatisfaction with inclusivity, engagement, and consultation

Needs

Engage Foundation staff with compelling vision

|ldentify community and organizations operating roles within broader vision
Address and prepare for longer-term opportunities and challenges
Allocate resources against holistic strategy

Build confidence in permanent leadership team



Preparation and planning

|dentify:
o Stakeholders
o Resources
o Timelines
Review strengths and weaknesses of past processes:
o 2010-15 Wikimedia movement strategy:
m Process, strategy, results
o 2016-18 Wikimedia Foundation strategy:
s Captures all assets and strengths and opportunities
s Counteracts all challenges
Capture stakeholder feedback (Board, affiliates, staff)
Make recommendations for movement-wide process



Identify goals and build alignment

o Organize sessions with staff, Trustees, affiliates, and contributors around:
Strengths (our movement assets)

Destination (where we are going)

Purpose (why we want to be there)

Strategy (how will we get there)

o O O O

e Engage Foundation departments through discussion on department-level
ownership of their part of the vision



Prepare for m(avment st
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Questions? Answers.






