
Workflow assessment criteria
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ty Benchmark Process familiarity Technical comfort Community feeling Personal social capital Domain knowledge

How visible and clear is the processǂ Whatffs the 
learning curve likeǂ

Is much technical experience needed for me to be 
comfortable taking partǂ

How much understanding of the community and its 
values do I need to do thisǂ

Do I need to have and spend my personal social 
capital to make this happenǂ

How much familiarity with the contentffs or policyffs 
topic you I need to have to be able to participateǂ

5

I don't need any experience to take part Account creation Using the visual editor for basic edits enwiki: Correcting a typo enwiki: Nominating some spam for deletion enwiki: Taking part in a nonsense deletion 
discussion

The process is listed prominently with help shown 
for each step and advice where needed

The tool is intuitive and doesnfft require anything 
beyond writing

You donfft need to be aware that the community 
exists to do this succesfully 

You donfft need to be familiar to any other 
community members to do this action

You donfft need any special knowledge or 
experience to have your actions stickʐ

4

My very basic familiarity is helpful Move page button in Vector Using the wikitext editor for basic content edits enwiki: Proposing to rename a page enwiki: Moving pages to a more specific category enwiki: Taking part in a spam deletion discussion

Shown in contextʑ but is out of the way and not 
immediately obvious

The tool is familiar but has some things that arenfft 
obviousʑ like wikitextʑ which you can ignore safely

You need to have a vague idea of community 
norms with respect to this action to proceed

You likely will benefit from being a familiar 
participant in this area

It helps to know the very basics of the topic area 
when taking partʐ

3

I'm happy I am quite familiar here; it helps me enwiki: Article creation for newbies; Finding and editing discussion / talk pages enwiki: Creating a new article enwiki: Participating in a deletion discussion enwiki: Making a good article nomination

No direct linkʑ but listed prominently in general 
documentation

The tool uses some symbols controls which you 
need to understand at a basic level to succeed

You need to know about general community 
sentimentsʑ and might have to defend your actions

You might be ignored or bypassed in this action 
unless you are a familiar voice to some 
participants

You need to know enough about the topic to make 
an argumentʐ

2

I'd be lost if I wasn't very experienced with this enwiki: How to use infoboxes Editing references via wikitext enwiki: Creating a new category enwiki: Uploading a new non-free media item enwiki: Making a featured article nomination

There is some documentation but itffs hard to find ɢ 
understand

The tool uses lots of symbols controls which you 
need to understand to succeed

You need to be familiar with community practices 
hereʑ and will be discussing it with others

You might be prohibited from doing thisʑ or it will 
be undone afterwardsʑ unless you are known

You have to know quite a lot about the topic area 
or your input will be ignored and actions undoneʐ

1

My expertise is crucial to making this work enwiki: Making a deletion decision Editing a complex template enwiki: Proposing a new policy enwiki: Speedy deletion close Commons: Taking part in a Freedom Of 
Panorama discussion

There is little to no documentation and you might 
go by precedentʑ or asking for help

The tool uses almost only complex symbols  
controls which you need to understand to succeed

Youffll extensively discuss this with the communityʑ 
so need comprehensive understanding of dynamics

Your actions will be seen through the prism of how 
well people know you and your previous actions

You have to be an expert in the topic to be able to 
meaningfully take part and be listened to at allʐ
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y Benchmark Parallel  activities (small screen issues) Detail/high context (small screen issues) Temporal length (continuous use issues) Tied steps (continuous use issues) Precision needed (touch screen issues)

Do I need to have many things open at once to do 
thisǂ

Is there a lot of contextʑ where I might need to 
repeatedly zoom out and in to understand itǂ

Do I have to do this all at onceʑ or can I do a little 
and then come backǂ

Must I do lots of steps in successionʑ or is it one
and doneǂ

How important is very careful pixel perfect  key 
sequence precision to the taskǂ

5
It's natural for me to do this on mobile Account creation Wikidata: Magnus's tools' system enwiki: Nominating some spam for deletion enwiki: Participating in a deletion discussion Wikidata: Magnus's tools' voting buttons

4
Doing this on mobile works well for me enwiki: Making a deletion decision [Android] Wikidata description editing enwiki: Creating a new category enwiki: Speedy deletion close Visual editing

3
This is something I'm OK to do on mobile enwiki: Proposing to rename a page Give input to a deletion discussion Using the wikitext editor for basic content edits Edit patrolling Finding and editing discussion / talk pages

2
I'd be lost trying to do this on mobile Commons: Taking part in a Freedom Of 

Panorama discussion
Editing references via wikitext enwiki: Creating a new article enwiki: Taking an article through the featured 

content process
Image cropping / editing

1
It's impossible for me to do this on mobile Rewrite all references on the page Restructure content between a set of articles enwiki: Taking an article through the featured 

content process
Renaming a category and moving all articles 
within it

Editing a complex template
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e Daily uses How many times does this happen per day?

Wiki specific Does this happen on every wiki, or just one?

Common steps Is this step something that happens a lot?

Rights Do I need any special rights / access to do this?

Existing tools? Do I need a special tool to take part here?

Wiki config Does this only work if my wiki has this set up?


