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Welcome

Contractors, interns & volunteers:
e Aaron Vasanth - CE - India
e C(Clarissa Yeung - Advancement - SF
e Nick Gross - Legal - SF
e Andy Mroczkowski - Product - PA

Requisition hires:
e Trevor Bolliger - Product - SF
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Anniversaries

Tony Le (6 yrs)

Jon Robson (5 yrs)

Mark Holmquist (5 yrs)
Ed Sanders (4 yrs)

Greg Grossmeier (4 yrs)
Amy Vossbrinck (4 yrs) RS
Leila Zia (3 yrs) - - —
Rachel Stallman (3 yrs) K

Karen Zwicker (3 yrs)
Tyler Cipriani (2 yrs)
Joseph Allemandou (2 yrs)
Eric Evans (2 yrs)
Guillaume Lederrey (1 yr)
Jaime Villagomez (1 yr)
Sarah Roth (1 yr)

Riecardo Coccioli (1 yr)
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A writing contest in English and in
French, organized by AGRIPO, a
collective development group of
professional farmers.

1,354 new articles about villages in
French (baseline = 80), 13 new articles
about villages in English.

“Local development requires open access
to information. With more connectivity,
there are increased possibilities to
capitalize, network and disseminate an
encyclopedic knowledge on the history,
geography, culture, economy, lifestyle,
heritage and wealth of the villages.”

More:
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https://en.wikipedia.org/wiki/Wikipedia:Wikivillages_of_Cameroon
https://en.wikipedia.org/wiki/Wikipedia:Wikivillages_of_Cameroon
https://en.wikipedia.org/wiki/Wikipedia:Wikivillages_of_Cameroon




2nd edition of this global campaign to
engage librarians on Wikipedia. Hosted
by The Wikipedia Library

The challenge is to add citations to
Wikipedia.

Three times more contributions, and
two times more languages than last
year: 18 participating languages, 4,171
edits from 741 contributors to 2,588
articles. Dozens of workshops hosted!

Read more:
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Publlc Domain, detail, Virgin and Child:with Canon
van der Paele, Jan van Eyck


https://meta.wikimedia.org/wiki/The_Wikipedia_Library/1Lib1Ref
https://meta.wikimedia.org/wiki/The_Wikipedia_Library/1Lib1Ref
https://meta.wikimedia.org/wiki/The_Wikipedia_Library/1Lib1Ref
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Stewards are a group of about 30
volunteers serving the global community
in numerous ways focusing on user rights
and cross-wiki fight against spam,
vandalism and abuse.

Anyone can apply to be a candidate,
provided they fulfill a specific criteria.
Candidate submissions were open through
January 28. Voting is open through
February 28.

Read more:

CC-By-SA 3.0, Cyrax Cyborg


https://meta.wikimedia.org/wiki/Stewards/Elections_2017
https://meta.wikimedia.org/wiki/Stewards/Elections_2017
https://meta.wikimedia.org/wiki/Stewards/Elections_2017

New members: Affiliations
Committee

e The committee responsible for guiding volunteers
in establishing Wikimedia chapters, thematic
organizations, and user groups hosted an open
call for candidates through 31 December 2016.

e Kirill Lokshin was elected for a new term; Satdeep
Gill and Camelia Boban are two newly elected
members.

e Ting Chen, Manuel Schneider, Ganesh Paudel,
Anirudh Singh Bhati, and Emily Temple-Wood
have finished their terms in the committee. Thank
you for your service!




Foundation highlights

e Project Grants open call. The Community Resources team announced an open call for
projects for the first round of Project Grants. The call is open until March 14. Grants will be
announced in May 19, and disbursed in June.

e New Transparency Report. The Legal team announced the publication of a new
transparency report, revealing 187 requests to remove or alter content on the projects (0
granted). More:

e Inspire campaign: Developing knowledge collaborations with non-movement partners.
48 ideas created, 141 participants so far. Submit your idea until Feb 28!
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Coming up in March
2017

e Wikimedia Conference in Berlin.

e Movement strategy: Cycle 1 discussions.
e Wikistats 2.0 Design: Round 2.

e Annual planning!
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“Wiki-fy the Met, and
Met-ify the Wiki”

Bringing together the complementary strengths of global community and
institutional knowledge.

Primary focus is on artworks themselves: all Public Domain artworks in
the museum (2D + 3D) on Wikimedia Commons; all artworks in the
museum on Wikidata.



Chiriqui
Frog
Pendant

e Our 1stupload
e (culture only documented on

pl.wiki so far!)



https://pl.wikipedia.org/wiki/Gran_Chiriqu%C3%AD
https://pl.wikipedia.org/wiki/Gran_Chiriqu%C3%AD

Ferdinand |
Armor

e WikiThree Project
e (2nd suit of armor ever on

en.wiki)

CCO, Kunz Lochner



An encyclopedic museum
with global coverage

The Met offers a collection for the GLAM-wiki program that bridges art and historical topics,

and high-quality images and data, encourages community creation of articles and other
developments.

We expect: 375,000 photos on Wikimedia Commons
400,000+ items on Wikidata

There are many NE€W genres of articles practically missing from Wikipedia as yet, as we move beyond
the paintings paradigm of art.



Lessons learned

e Focus on acommunity of practice and working with groups that share a deep interest in
your efforts.

e Advantage in provincialism and building up local community.

e Embrace a diversity of institutions with different strengths, areas of focus, and steps along
the openness path. Trying different contexts and activities is also important.



Upcoming activities and how
to getinvolved

o Image-add-a-thon in April, probably at Watson Library at the Met.

e DPossibility of collaboration with Women in Red, African and Asian campaign efforts, other
thematic online edit-a-thons.

e Joinusat , become , and participate in

e Weneedtech help with Wikimedia Commons, Wikidata, and Wikidata games!


https://en.wikipedia.org/wiki/Wikipedia:GLAM/Metropolitan_Museum_of_Art
https://en.wikipedia.org/wiki/Wikipedia:GLAM/Metropolitan_Museum_of_Art/Members
https://en.wikipedia.org/wiki/Wikipedia_talk:GLAM/Metropolitan_Museum_of_Art

Reach out for more
information:


mailto:Richard.Knipel@metmuseum.org
mailto:Richard.Knipel@metmuseum.org
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Our recommendations are
indivisible from our process.

To understand our recommendations,
we need to walk you through our process.



team

questions

process
recommendations

next steps



Core team

]
. Kristen Lans ] | .
(CC by SA 3.0, Myleen Hollero) (CC by SA 3.0, Myleen Hollero)

(cc by SA 3.6, Guillaume Paufnier)

Extended
team

Maria Cr \

(CC by SA 3.0, Victor Grigas)

(CC by SA 3.0, Myleen Hollero)
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We don'’t have to say everything
with our values...



... we have other foundational documents
to guide our decisions.



vision
mission

guiding principles



Each answers a unique question.



Where are we headed? Our vision

What do we do to get there? Our mission

How do we decide and behave along the way? Our guiding principles

Why are we going there in the first place? Our values



Identifying the organization’s values
comes from identifying the underlying
motivations for changing human lives
the way we do.

The effect that the Wikimedia
Foundation has on human lives is
through our mission...

Our values are the deeply-held
beliefs that explain why we do it.

CC BY-SA 3.0 by Meta-Wiki authors at
https://meta.wikimedia.org/wiki/Values/2016_discussion/Framing.
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Values/2016 discussion/Framing

< Veues | 2006 dzcussion

s we embark in discussions about the core values of the Wikimedia Foundation, s helpful to provide some background, and define a frame that explains the place of vakies
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https://meta.wikimedia.org/wiki/Values/2016_discussion/Framing

We set out in search
of “the why”.

“The Thinker NYC March 6, 2015-13" by Victor Grigas,
under CC BY-SA 3.0, from Wikimedia Commons.



https://commons.wikimedia.org/wiki/File:The_Thinker_NYC_March_6,_2015-13.jpg
https://commons.wikimedia.org/wiki/User:VGrigas_(WMF)
https://creativecommons.org/licenses/by-sa/3.0/legalcode
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Arrive at five values.

Any more, no one can remember them,
their use in decision making grows complicated,
they are difficult to embed in culture.



Our process was precise and open by design.



We publicly announced our intentions and
process on Meta and the lists.

[[m:

1]


https://meta.wikimedia.org/wiki/Values/2016_discussion

We hosted 25 live, facilitated conversations.
109 people participated.

They were staffers, volunteers
and Board members.



A dedicated scribe
attended each
conversation.

We published all the
anonymized) transcripts
on Meta.

CC BY-SA 3.0 by Meta-Wiki authors at
https://meta.wikimedia.org/wiki/Values/2016_discussion/Transcripts.
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Values | 2016 discussion | Transcripts

Browse transcripts: A-B-C-D-E-F-G-H-J-K:-L-M-N-O:-P-Q-R-S:-T-U-V-W-X-Y¥ -7

1 | = preliminaries =

, |2 1 do feei hat ransparency & a proteciion against other principles and values being compromised. I fet that they re kel 10 be compromised and be traded o, I'd emphasize them. Transparer
that category. If you don' call it out s likely 1o fall through the cracks.

3 | 1: Meta question about values vs. guiding principles.

4| ==your three values

5

6 | (overall meta point: making sure I'm hitling values | think are critical for the future, not only those that have Served us wel in the past)

7 | Pluralism - of identiies; of types of knowiedge (not only , but careful of wisdom vs. of forms of knowledge (not only heaviy textual, but visuz
1: because there's a very clear focus on the encyclopedia, historically driven cuturally specific concept, highly Enightenment driven form, what do we know about the workd's knowledge, that is w

8 | Careful about the distinetion between knowledge, wisdom, propaganda. In terms of product: how do we make sure as we move ahead that the forms of knowledge that we are producing are muli
Different ways for people to access, understand this knowledge.

o | Hosoitalty - there's a diference between open and weicoming, and while we valus openness for many difierent reasons, key s to be welcoming at the same time. And this i  cultural valus many

as well as oniine) understand in embodied practice.

1: What have we been missing in the last 15 years in terms of openness? Really signficant way in which open dosn't mean welcoming. Trying to think about a value that could be Something that
the real world. Hospitality is a value that most of our communities understand and can embody. Applicable to editors but also people whe read and support Wikimedia sites.

11| Cooperation with collaboration

1: Feels obuious 10 me that the way that Wikimedia projects (W in particuiar) is Structured is around a form of peer production, collaboration. BUt there's a difference between the symbolic Coope:
collaboration. Strong tacit meaning that leads to practice certain kinds of behavior. What are the ways in which we can think of the hows and the whys about values.

Useful 1o distinguish between the values of the foundation and those of the projects (e.g. Wikipedia: five pillrs, what the community feels is important). If we make up announcement about what w
doesnt mean that the rest of the community does. Something like friendiiness hasn't necessarily made it 1o the practices on the wiki. Model out what we're trying to preserve and protect against. |
the WMF specifically, the models of what can go wrong are different from those of what can wrong with communities. E.g. for the organization, giving people Space 1o lead while protecting the cuy
communities have other threats. What | picked are those that | think are important for the organization, and they're already firmly anchored in the community.

+ Freedom: free licensing and open technology protect our work in perpetuity and enable others to buid on it - relates 1 openness, long term thinking. Also speaks to free exuress»(I’\ within the c
mission and behavioral norms

16| 2: Crucial for the long term preservation of what the community has created. There have been internal discussions about possible wals, that shows the need for this value.
17|t we can only pr to neutrality i we remain in terms of funding,
15| 2 Avaid interference from governments, people with vested interests. It important 1o call out b decisions, ition of the Board, ete. don't always refiect 100% commitmer

must ahways remain free of unwanted nfluence and control.

18 | * Transparency: by sharing the *how” of our work openly, we enable accountabilty, criticism and self-mprovement

2: The organization as it grows will be inclined to build more and more processes inside the walls of Decreases towards Ifyou want o uphol
value, its important to highlight this because it's easier not 10 be transparent

21| 1: Question about foundation vallies vs. community groups, etc.

F: We cant really declare values for somecne else. We're focusing on foundation values but we need to keep in mind the other parts of the movement. Model those values, be grounded in them, 2

have some impact

23| = why are those good things 2 do they enabie other good things? are they intrinsically good? —

24 | [Puralism]

25 | F: Alot of people are bringing inclusivity as a value, but inclusivity into what? Pluralism may be more outward-looking. Why is it & good thing?
1. Great comment. There is something around the notion of inclusion as being by & community that already exists. Presupposes an homogeneous set of values, identites, etc. | want to break tha
of community itself is complicated and complex. Heterogeneous. Who has power, whose voice we're hearing. If we're to accept that there are multiple communities, with muttile forms of working
better encompasses who we are and who we want o be. And not using “diversiy” because it's used a lot and doesn't mean much. Losing power in the way it gets coopted by companies. Loses 1
ditference. Pluralism affirms that there is diference and it says "we celebrate that"

57 % Ve inclusivity and pluralism. What t uimately enables for me is that you have a comprehensive source of information that serves everyone, nat just people of a specfic background / ethnicity
7
10 enabling partici by all th i

5 1t Ethical mperative to have mutipi identiies and people in our movement, but also strategic imperative. It we 150k at OUT COMMUNES right now, the real growth potential is i communites tat ha
50 far in our movement, Pluralism maiters from both of those lenses

2: The obj is that you give an informati that is relevant 1o their needs, useful to them. Remember something about WikiAfrica / Wikiloves Africa. When | looked at the pictures on Ce
impressed. Example of helping peopie tell their own story, document their ffe, their workd, and broaden the Understanding of the world. Documenting cuture as a whole, early parts of history, Storie
been suppressed, topics that haven't been brought up much (women in science, etc.)

™
B

1. If you start slicing and dicing the: data, the majority of the world is currenty marginalized on Wikipedia. Most of the world (women, giobal south, Igbtgi, indigenous people), most of them are marg
given a passing nod) on Wikipedia (and the rest of the internet). We can often as Wikipedians think of access to knowledge as a unidirectional thing. Victor's movie on the Cape Town students he
(appeal for Wikipedia Zero). What does it mean to show that mutidirectional sense of knowledge? | loved sesing those Students editing and ficing errors on Wikipedia. Deeper and more intrinsic: i
center of gravity that is already fixed. To make this enterprise of free knowledge something that is brilliantly and beautifuly muttidirectional, that's what makes Wikipedia so exciting.

[Freedom]

@
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https://meta.wikimedia.org/wiki/Values/2016_discussion/Transcripts

Eight themes emerged.

CC BY-SA 3.0 by Meta-Wiki authors at
https://meta.wikimedia.org/wiki/Values/2016_discussion/Themes.

WIKIMEDIA
META-WIKI

N
@g‘ Content page | Discussion

A sgen & Cunmmaquits) B[] Ta Pratwesces Sen

Read | Edit | Edit source View history # | More ~

Values/2016 discussion/Themes
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This page coects the themes that have emerged during the 2016 vakies discussion. The quotes are taken from the iranscrpts of the discussions.

inpsge
:’::“ﬂ"“i This is & work in progress, it is ROt exRaUSIve, and the Cument JrOURINGS Wil oSt cenainly change as the Symthesis of the discussions continues.
Recer, Contents fie]
P 1 Freedom; emposrerment; ieny: ndependence: SanCtuary: neutralty: courage; equalty
i 2 Kindness; care; love; respect; 1act; empachy; trust; relavionship: safety
— 3 Pluralism; openness; inchusiveness; diversity
’”:;'_:;_m 4 Cooperation; hospitality; community; collaboration; togethemess
i 5 Honesty: integrty: transparency: service: responsibity: accountanity: intative
s & The long view: perpetuny: Stewardshig; Sustainabiny: duty
By 7 Wisdom: sef auareness; conscientiousness; keaming; humiy; curiosiy
Repur: 8 Fum; playfuiness; enthusiasm
Resemch 9 Other themes
eyt e W . :
Freedom; empowerment; liberty; sanctuary; neutrality; courage; equality [est | ct souce]
e + Prosecting our conten from explcily biased i s tantameun o reaki that is globaly -5
Masnes i « Protecting our fscal independence: §A1
B = Freedom i the vabue upon which we have bt our projects from the beginning and inherent in free: knoiedge, free culture, and free softare. - GA2T k
Bt + Using toois that represent our vakies. To remain free and open, it the vabie of usi saaL 3
Sl = Giving everyane their own e ub. - 3446
e + We are not ted to commercial interest, and this afows us 10 serve the Communites and protecting the projects and car vision. - ASL
* It touches al dfferent layers of the work: the wiay We Work, the cOMEnt that We Senve, it ennances parmcipation. - SASS
e = It's not just about free of charge. It's about openness 1o the werkd and empowsring others. - SAST
s = We are not tefing communities what to do, we are unlocking the poer for them 1o do the work - ASE
e 1 10 years we change ou eadersip, thy might bring nea deas that colide, Bk conporate unding, which ight endange our vision. - 481
Speciepaces . Protect the mssion and parmersnps for today and tomorrow. - SB6
Pamanerin + Remaning i income, informarion, pannerships - in pursut of ganing reputation for being trustwonhy Source - §810
Pageintarmetan + Independence - a5 e are making decisions or partnering that we understand ur stenaniship and senvice and are not daing anything that could ham or isk cur missien i the future, - 5855
Gom e . 1 thnk s . cur e orth,our mision,and o project 25 we say rlevant. | want creaive, il on and projects. - 5875
St . and dge y ork  people are & goals - 5058
i g * Many of our goais e inking. - §C60
(e + Purty and idsaiam o the micsion genaraies gad wil om siaff and fom the gensral pubic. Fusk thic sensa of gassion. suthentcy of whas hagens. - SCOL- 6064
« 1 think peopie have iferent ways There's a lot of opportunity that's tied 10 access and emposrerment. - 5C30
. aspect outof s easier sc107
* noncommeritan i 2 meare ta mearingh inpact, <t of v, i of papese - KCLL0
§ achieve this amazing vision, achieve that We donit advertise, , e arenit panial - §D3
+ Knouledge and information can level the playing field and foster ahurays been used to manipulate i ie. Kooniedge freeing and empowe

increase ou chances 1o ive in a just workd, - $D13

« Ignorance and misinfomation is at the core of what's happeni it it have

+ There are many peogie trying to manipulate others and impase their point of vien. e a place

+ 1 want peapie to have an opportunity 1 tecide by themseives. and | hope that they make decisions that make the wond & better pace. - G049

* Wikimedia profects are a Commen god. Anyining possibie Musk be dons to 3vok! VKITISGha PIOS Becoming posic aly or rebgiously orienied,
prejects to bacome a sanctuary that can be a sale place for peopie sesking that knouledge. - D53

+ Greating toos and resources that empower users 1o learn and expiore. Feeis iniked in many wiays to the commitment 1o NPOV, Wikipedia as & way 1o leasm rather than be guided. - 5€9

+ Faciitating nat ey Tcontbutors” work on our profects, .18 the best of our a6y, to nt gt akons (Whether because they Wan 1o, of BEcause they feel they have to).. SEL7

+ There is a constant push o infiuence the projects. conten, the Foundation, movement srganizations, and commusiy members, We must be the defenders of 1o ensure not only L icipaie in
continued existerce. - 530

*+ Users shoud oo el has e prvacy s mwaded, Proect the enites and prvacy. - 5535

Be. People are fated to the same destiny. - D24
peoples 2 515

1o think, dependent of extemal resources. We (@S a whole community)

‘and self censorship and it includes isi

. Kmmqmalwxymﬁtsmlmmtw Vimesa i 0ot take 25 money. That 25003 pecgie 1 apeiy and sl Share 30 1t i Core vakes W N S DeneE them. 555
« Creatity the work they do and the process by how they do 1. - 5FS

. Wemwlmmwxzmpﬁhmmsuﬂmmmmmmwmwmi&mkmm“mwd and by L . i

= I came to work for the foundation because we work to support people who want to help others. s fves - §G16

« I came to this organization because of the work it does to support athers who are trying to help of 5618
« Not be behoiden to any preminent systemic actor - Social, cultural, poitical, state, or any other iy |

= Without a commiiment to do what is imporiant when we have fear or face risk, we willbalk at the most imponant junciures and decisions. - BH23

= Without courage, there fs no creativity. - §H23

“No our gosls, & ¥ i 1o doing what's mportant and right or i won't look good to the press or the Community or mere convensent not 1o do . - §H50

= We cant become what we aspire to without courage. - §H0

= Peopie shouldn' be horie 10 each other; i's nice, and 1 Creates 3 more ProduCTve environment, * SJ2L

= Itis imponiant, when we construct emvironments, 1o think about how people are going to communicate in them. We monitor the servers to check if loads are teo high and are going to carch fire; we also need to moritor communities to mak
fre. - 5322

+ As the peopie providing the space for people to colaborate, IS our responsibity to make Sure iU a healthy place - 5324

= Bold; It is about being innovative, it is about holding yourself to standards beyond that wouid simply those that
‘around the issues wre face in our werkd. Starfieet captains didn's simply wializ around idy they went boidy. - K30

+ We'ke st cursehies not an impossisi 5ol but 5 5o figh and 5o grand 2 vision that e have o be wiing 1o make thoss i choices and those Eificul sisps touards reaching .+ 532

= We shouldn't be afraid, we shouldn't languish in simply the mundane. Nothing was ever achieved by Access s nothi 52

= When 20% percent of our Users think that we'e a commercial entity, it means they don't see us for what we stand for W SROUIGN be 50 naive about the importance of the being open, free, reusabie. B1c. - K68

* 15t free gratis, or free bre, or al t the same tme... Engish sucks. Actualy prababiy all human knguages suck. Ler's defin this in mathematics! - SK74

- for jority of # we think that, The worid is hurt by ignorance. Ignorance is net biiss. It is net a state of safery. It i an existence that alows h
1 6 Sometnng hat 3 Bette than WAt Rave 1. To 5 20 1 lesve the uira 3 bewer pace. - 5LL3

. ves wha they need for s 0un Bases of noniaioe n 303 unser hes cun tam. - SIS

+ aking our kncwedge ey avadabi, and g avoeis s 24

« Emponsring through knowledge is powerful, sustainable and beautiul because it cannot be taken away, is often sefi<Birected, and is intensely individusized (s in your head).- SM25

- Equalty is important because nequaldy is bad. | can't break & domm any more. It's a reason to go to work every day. Equality is justice. §M43

« Empowerment is for greater equaity. It about independence. What are the things we want 1o be equal In? I's not equaty of height or smed or Sight. I's alout equality of power. Education does that - SM44

+ Winen | ik of educaton ane s patemaliic. | besiau i1 kosuiedge orio you. Then the ether i educaton 36 3 pracice. Empowsing pecsie o racice edusaton i ihercafy fves. D42

‘small donors keeps our i

“knowledge” - §F25

extent we

are not suppressed. - 5646

for. Providing 2 of ot it goi = be




When we say, “emerged”,
it was not a gut feel.

It was an elaborately documented
distillation process.

[[m:

1]


https://meta.wikimedia.org/wiki/Values/2016_discussion/Themes

Each theme was
composed of
statements reference
from our transcripts.

CC BY-SA 3.0 by Meta-Wiki authors at
https://meta.wikimedia.org/wiki/Values/2016_discussion/Themes.

Kindness; care; love; respect; tact; empathy; trust; relationship; safety [edit|editsource ]

« Tact: ability to have a positive outcome/experience out of a negative situation. - SB31

« Tact: tum a negative situation around. Using "I" instead of "you". Or referring to the situation rather than the people. - SB46

= There is a tactful way to say that you are upset with someone. You can say it with anger or with tact. How you communicate to get from one space to another. - SBG6

* We should be spreading rainbows. - SB66

= [ want to know that when | engage with another co-worker they feel safe enough that they can bring a playful side to the conversation. Not have their guard up. - SB70

« Trust is the confidence that their peers and intentions are good. You don't have to be guarded. Requires vulnerability and that this vulnerability will not be used against them
§B78

» Tact: communication does take a bit more time and reflection to put together - few people do this automatically when communicating quickly or in a reactive way. - §C38

= Without assuming gooed faith, it is hard for far-flung communities to be able to always engage with each other given their possible opposing cultures. - §C68

If you don't assume good faith, it causes a lot of tension and conflict. AGF allows people to engage without being ostracized. More willing to work with each other. - §C71

» You need to be curious to build 2 community, because you need other people to build that community. You need to learn about what they believe in, compare your values with
theirs. It's a component of equality. - §D37

You have the right to your own opinions, but you also need to be open to others and respect them. - SD51

« This is how | want people to treat me, and this is why | treat people this way. - 8D85

« Empathy - understanding why people use and contribute 1o - and how they experience - our movement/projects, and than mirrering our understanding of that back to them, wil
allow Us to Serve and SUpport Users and contributors in the ways they need. - SE16

« Amplify voices to allow us to truly hear people. We don't need to always agree, but we need to at least be able to hear people. - SE5L

= You'll see people say things and they didn't think how that would come across. That's how some people live their lives. If we can position ourselves in a way where we are thinking
ahead of time how what we are doing will be interpreted and understood. - SE63

= It's about dialogue. You cannot operate independently of other people's understandings and needs_ - SEG3

« In a perfect world, everyone would have empathy. It's never gonna work that way. Different communication styles. Or care so deeply. Part of being empathetic is attempting to
understand why those conversations are happening. - SE64

= Modeling the behavior. We make a choice in our interactions. You can impose rules, but then people like to break rules. - SEG5

« Free speech doesn't mean without consequences. Don't be surprised if you are rude that there will be consequences. - §E69

« Lack of empathy will fundamentally impact their ability to be successful. - SE70

= You are curtailing the freedom of the people who are afraid of you by being this frightening, intimidating personality. - SE71

= Most of us have gone off the rails at least once. Someone has approached and told us that we are accountable and that wasn't cool. When that happens it has had a huge impact
on changing my behavior rather than a written policy. - SE74

* We fix mistakes rather than breaking people. | don't want it to be finger pointing. - SE78

« If sOmeone screws up they don't need to be publicly shamed or fired. Make it a safe to fail environment. Do you know why it happened? Do you know not to do it again. - SE87

= You need to have the ability to let go of what you think is best for the movement. Say your piece. And then support the decision. - SE93

= Not being supportive of one anather is detrimental to shared power; our ability to be transparent; free-speech; and freedom. No one likes to be told what they are doing is not useful
orwrong. - §F3

* “humaneness.” Be good humans, be good to humans. That's fundamental. - SF19

« Supportive is the equivalent of respect. There are a lot of good ideas in the Foundation. Supportive seemed important because our movement doesn't have a structure. This
opportunity to be more supportive. - §F40

 Listening to others, taking into account other ideas, being transparent, freely willing to share with colleagues, and the world - 5G7

« Curiosity: a desire to leamn and grow, interest in the world, open to other ideas and changes. - §G10

= | want to see other succeed. - §G19

= Talk to the quietest person in the room and ask them “how can | help you™. - §G20

= We are here to share in the sum of all human knowledge. We say this because we believe that every person in the world is valuable and has something valuable to share to the
world - §G22

« I've always been wary of the word “to help”. It's not just about helping others, but alse putting yourself on the same footing. Mentorship is a really hard concept to display and

explain without coming out as patronizing - §G25

Knowing the people | work with is essential to maximize my effectiveness here both personally and professionally. | not anly need to have relationships on a personal level - but so

to know who is an expert in what for those times | need guidance on how to proceed from a strategic perspective. We need to have strang ties with each other - 5G58

» Knowing whe can help you, who | can help, to do our best work and collaborate. Develop personal relationships with people as a result of work activity. - 8G58

« The stronger our relationships with each other, the better we collaborate, and the deeper the relationships. - §G62

= If somebody is having a bad day: there might be something else in their life that is a problem. Not take it personally. So try to think the best in others/forgiveness is good. - 3G77
Openness and respect bath help deal with conflict especially when you are encountering a new way of perspective which you might never have encountered before. Try to see
things from the other person’s perspective. - 5G78

= Listen to learn, not listen to respondicontradict. - §G79
« Listening, observing, caring enough to take the time to be in the shoes of others, and including that leaming compassionately when making decisions - SH4

Civility; care in communication - understanding that words make impacts, and consciously crafting communications with that understanding. Caring to empathize with those you
are communicating with, working with, solving problems with - whether in person, remote, in written or spoken communications. - SH6
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EIGHT MAIN THEMES

Freedom; empowerment; liberty; independence; sanctuary; neutrality; courage; equality
Kindness; care; love; respect; tact; empathy; trust; relationship; safety

Pluralism; openness; inclusiveness; diversity

Cooperation; hospitality; community; collaboration; togetherness

Honesty; integrity; transparency; service; responsibility; accountability; initiative

The long view; perpetuity; stewardship; sustainability; duty

Wisdom; self-awareness; conscientiousness; learning; humility; curiosity

Fun; playfulness; enthusiasm



team

questions

process
recommendations

next steps



The core team metin
person for two days.

We had a couple central

questions on our minds and
hearts...

Ome Paumier

33
e



Which values would support our work
and sense of belonging going forward?

How would they work together, as a whole?

How could we make them sing?



Three themes were about “how” more than “why”.
Those themes were covered by the
guiding principles.

That left us with five themes.
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1. Wisdom; excellence; self-awareness; conscientiousness; learning; humility; curiosity

“I'm always impressed at the brilliance,
and creativity of the people in this

organization. And at the same time that doesn’t

always bubble up through the decisions that we make
it, and working at the WMF should always feel like a privilege that as an organization.” - §J58
should be repaid with responsible effort.” - §U20

“We have to get over the idea that nonprofits are a “mess” or
that it is okay to accept less than excellent work. Our
contributors and the wonder they have created deserve

“We have a duty to

“We value understanding do more than let
“I want to be able to self-actualize. Reach my complicate problems before doing the machine
potential as a human being, whatever it is. things that will have a lasting effect. survive.” - SWie

Not something I can do on my own. Critical thinking. Thinking things through.” -

I need a community, a reciprocal §H54

relationship to do this.”- §x100 “Excellence also means facing our

mistakes in an excellent way. Learning
“You're curious because you want to do something, build something, constant from them. Reckoning with them, both privately

learning. It makes you humble because you don’t have all of the and publicly. Without excellent accountability for
/ a mistake it is difficult to regain trust.” - §X61
answers.” - §H41


https://meta.wikimedia.org/wiki/Values/2016_discussion/Transcripts/X#61
https://meta.wikimedia.org/wiki/Values/2016_discussion/Transcripts/J#58
https://meta.wikimedia.org/wiki/Values/2016_discussion/Transcripts/H#54
https://meta.wikimedia.org/wiki/Values/2016_discussion/Transcripts/H#54
https://meta.wikimedia.org/wiki/Values/2016_discussion/Transcripts/H#41
https://meta.wikimedia.org/wiki/Values/2016_discussion/Transcripts/X#100
https://meta.wikimedia.org/wiki/Values/2016_discussion/Transcripts/W#16
https://meta.wikimedia.org/wiki/Values/2016_discussion/Transcripts/U#20

Wisdom; excellence; self-awareness; conscientiousness; learning; humility; curiosity

We strive for excellence.

With leaps and bounds as well as stumbles and false-starts, we seek to continually improve
ourselves, our projects, our communities, our world. With initiative and experimentation, we
iterate our way toward making the world a better place, an excellent place. With curiosity and
humility, we learn from our mistakes as well as our successes. We are duty-bound to steward
our resources and deliver exceptional products and services.



2.  Pluralism; openness; inclusiveness; diversity

“You can’t get all the world’s
knowledge if you only see through

one set of eyes. If the foundation

accidentally becomes a monoculture on any
of a gazillion axes, it’s going to become a big
problem for the movement.” - §K5

“It’'s not just a good idea, it’s
essential to what we do.

Otherwise we make an inferior
“You can bring different perspectives product.” - §T61

to the table, but people have to
feel welcome when they get
here.” - §U40

“Inclusiveness is a way of expressing to our
users that they are accepted, valued
and represented within Wikimedia
projects.” - §E4

“We foster an inclusive space that
everyone can feel a part of.” - §B37

“Pluralism affirms that there is difference
and it says ‘we celebrate that’.” - §v26

“Inclusivity - it’s all over everything. Free
knowledge. That’s so many humans.”-
§H34

“It’s one thing to strive for equality, but it’s
another thing to actively go out of our

way to reach out to someone, to
invite them to come and talk to you.” - §G23


https://meta.wikimedia.org/wiki/Values/2016_discussion/Transcripts/B#37
https://meta.wikimedia.org/wiki/Values/2016_discussion/Transcripts/B#37
https://meta.wikimedia.org/wiki/Values/2016_discussion/Transcripts/E#4
https://meta.wikimedia.org/wiki/Values/2016_discussion/Transcripts/E#4
https://meta.wikimedia.org/wiki/Values/2016_discussion/Transcripts/G#23
https://meta.wikimedia.org/wiki/Values/2016_discussion/Transcripts/G#23
https://meta.wikimedia.org/wiki/Values/2016_discussion/Transcripts/H#34
https://meta.wikimedia.org/wiki/Values/2016_discussion/Transcripts/H#34
https://meta.wikimedia.org/wiki/Values/2016_discussion/Transcripts/H#34
https://meta.wikimedia.org/wiki/Values/2016_discussion/Transcripts/K#5
https://meta.wikimedia.org/wiki/Values/2016_discussion/Transcripts/K#5
https://meta.wikimedia.org/wiki/Values/2016_discussion/Transcripts/T#61
https://meta.wikimedia.org/wiki/Values/2016_discussion/Transcripts/U#40
https://meta.wikimedia.org/wiki/Values/2016_discussion/Transcripts/U#40
https://meta.wikimedia.org/wiki/Values/2016_discussion/Transcripts/Y#26
https://meta.wikimedia.org/wiki/Values/2016_discussion/Transcripts/Y#26

2.  Pluralism; openness; inclusiveness; diversity

We welcome and cherish our differences.

The sum of all knowledge for every single human being; we can’t do that by leaving people out.
Our vision is about more than providing universal access to all forms of knowledge.

It's about creating an inclusive culture. It's about inviting others to join in and thrive with us.
It's about embracing human diversity. It's about saying, “We see you and you belong with us.”

Our differences are precious; they make us smarter, stronger, more humb]e.
They balance our biases and weaknesses. They open our minds.
We do our best work when we understand a problem from all its perspectives.

We encourage others to do what we can’t, and we help them succeed.
When voices are absent, ignored, or silenced, we seek them out.
We are welcoming hosts, caring neighbors, and equitable allies.

We don'’t fear difference. We welcome it with curiosity, delight, and hope.



3. Cooperation; hospitality; community; collaboration; togetherness “We are a community of people

dedicated to share knowledge. That
community is part of a bigger one.

We work together, we
discuss together, we decide

together, we act together.” -
§D30

“There are two ways to do things: competing or collaborating. Collaboration
leaves fewer bodies on the ground.” - §s46

“Cooperation is the force multiplier
for everything that we do.” - §K41

YY)

“I really want a Wikipedia t-shirt that says “it’s an ‘us’ thing”.” - §J9 “You can put different notes
or instruments together, but

you can still feel the

“There is a wide variety of expertise . .
YLTEXP unity of the music.” -

and hearing their perspectives is a

t the best work. That’s V2
“If the movement has taught us way to ensure the Hest Work.
anything, it's that we can do more the Why' It prOduceS our best
work.” - §E55
together than we can as “We make sure that we work with people.
individuals. But that doesn't mean We grow with them, we fail with

that we should always agree.” - §E31 them. We join strengths and overcome

weaknesses together.” - §G28


https://meta.wikimedia.org/wiki/Values/2016_discussion/Transcripts/D#30
https://meta.wikimedia.org/wiki/Values/2016_discussion/Transcripts/D#30
https://meta.wikimedia.org/wiki/Values/2016_discussion/Transcripts/E#31
https://meta.wikimedia.org/wiki/Values/2016_discussion/Transcripts/E#55
https://meta.wikimedia.org/wiki/Values/2016_discussion/Transcripts/G#28
https://meta.wikimedia.org/wiki/Values/2016_discussion/Transcripts/J#9
https://meta.wikimedia.org/wiki/Values/2016_discussion/Transcripts/K#41
https://meta.wikimedia.org/wiki/Values/2016_discussion/Transcripts/S#46
https://meta.wikimedia.org/wiki/Values/2016_discussion/Transcripts/Z#27
https://meta.wikimedia.org/wiki/Values/2016_discussion/Transcripts/Z#27

3. Cooperation; hospitality; community; collaboration; togetherness

We are in this together.

Collaboration is not always pretty. Sometimes we struggle. Working together is hard,
but it’s worth it. We do it because it makes us stronger. We solve problems better together.
For it to work well, each of us needs to be honest, accountable, and transparent to one another.

But it runs deeper still for many of us: we find joy and belonging in human connection.
We are there for one another; we support one another through life’s ups and downs,
our mistakes, our successes. We challenge one another in service of our personal and
professional development.



4.  Kindness; care; love; respect; tact; empathy; trust; relationship; safety

“It’s about dialogue. YOU cannot
operate independently of other
people’s understandings and
needs.” - §E63

“There is a tactful way to say that
you are upset with someone. You can
say it with anger or with tact. How you “Your words have impact.

communicate to get from one space to In civility inhibits problem
another.” - §B66

solving. Being conscious of your
communication.” - §H33

“You are curtailing the freedom of the people who are afraid of you
by being this frightening, intimidating personality.” - §E71

“To be able to be creative and do the things I need to “Openness and respect both help deal with conflict

do, I need to feel able to put things out especially when you are encountering a new way of
perspective which you might never have encountered

before. Try to see things from the other
person’s perspective.” - §G78

without fearing that someone is going to
lash out to me.” - §He6


https://meta.wikimedia.org/wiki/Values/2016_discussion/Transcripts/H#33
https://meta.wikimedia.org/wiki/Values/2016_discussion/Transcripts/H#66
https://meta.wikimedia.org/wiki/Values/2016_discussion/Transcripts/B#66
https://meta.wikimedia.org/wiki/Values/2016_discussion/Transcripts/E#71
https://meta.wikimedia.org/wiki/Values/2016_discussion/Transcripts/G#78
https://meta.wikimedia.org/wiki/Values/2016_discussion/Transcripts/E#63

4.

Kindness; care; love; respect; tact; empathy; trust; relationship; safety

We engage in civil discourse.

Our words have power. What we say has consequences. Engaging in civil discourse requires
kindness, care, respect, tact, empathy, trust, and safety. It is key to getting, giving, and
receiving good information. We must create space where people feel safe to express
themselves and be heard. This is true especially when we disagree. If we do not understand
what the other is feeling, we are still open-minded to where they are coming from.

We strive for empathy, we accept no less than civility.



5.  Fun; playfulness; enthusiasm; awe

“One of the chief ways humans build connection is
by eating and laughing together.” - §819

“I like to approach my work with
enthusiasm, and passion. You want to feel
like you're doing something meaningful.

Serious work but an environment
that fosters optimism.” - §G56

“Curiosity is the spark to “We're building
playfulness. Deep motivation is that I monuments to other
want to have more fun. You get one life. You people’s knowledge.” -
live it. That’s it.” - §H79 §C26

“On my team there is a lot of humor. It
helps build trust and connection

with my co-workers, which helps with

better collaboration and more open and
honest conversations.” - §V31

“Wonder and awe for the works

that the communities create with and
without our support” - §K11 - §K12

“It’s a century long project and we take on
huge tasks that may not be on a certain
schedule. Humility around the scale of

things. We’re in it for the long haul.
Awe. Or even terror of what we've
taken on.” - §H73


https://meta.wikimedia.org/wiki/Values/2016_discussion/Transcripts/G#56
https://meta.wikimedia.org/wiki/Values/2016_discussion/Transcripts/H#79
https://meta.wikimedia.org/wiki/Values/2016_discussion/Transcripts/B#19
https://meta.wikimedia.org/wiki/Values/2016_discussion/Transcripts/V#31
https://meta.wikimedia.org/wiki/Values/2016_discussion/Transcripts/C#26
https://meta.wikimedia.org/wiki/Values/2016_discussion/Transcripts/C#26
https://meta.wikimedia.org/wiki/Values/2016_discussion/Transcripts/K#11
https://meta.wikimedia.org/wiki/Values/2016_discussion/Transcripts/K#12
https://meta.wikimedia.org/wiki/Values/2016_discussion/Transcripts/H#73

5.  Fun; playfulness; enthusiasm; awe

We are inspired.

We are guided by a vision of a better world. We are taking on a huge challenge.
We revere what has come before and are in awe of the work ahead.
It brings us hope. It fills us with wonder.

When we are inspired, we play and laugh together. It’s not about one big party,

it’s about making space for new ideas and new connections, making space for creativity.
Inquisitiveness arises when we’re having fun. It's ok to wonder, to ponder. We don’t need to
take ourselves too seriously.

When we are inspired, we do excellent work.



We strive for excellence.

We welcome and cherish our differences.
We are'in this together.

We engage in civil discourse.

We are inspired.
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1.

These values are up on Meta:

[[m:

Posted on Valentine’s day (February 14).

The conversation will close on March 4.

1]


https://meta.wikimedia.org/wiki/Values/2016_discussion/Synthesis

2.

We’ll convene a new working group (late Q3)
to explore how to embed these values throughout our culture
and the employee lifecycle.

We'll work in the open and with similar precision.
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Project goals

1. Identify as a movement one cohesive direction that aligns and inspires us all over the
next 15 years.

2. Build trust, goodwill, and alignment within our movement. Participate in a
legitimate, transparent, open process based on shared power, not hierarchy.

3. Better understand the people and institutions that form our movement, those we are
not yet reaching, and how their needs may change over the next 15 years.

4, Build a shared understanding of what it means to be a movement, how others outside
of us can take part, and what it will take to increase our movement’s impact. Unite
around how to grow to achieve our vision.

5. Build relationships to expand and enrich our movement and prospective partners.



Four audience tracks

Current high- Current low-
“In-movement” community discussions reach markets reach markets

TRACK A TRACKB

Organized groups Individual contributors

TRACKC TRACKD
New & New &
existing readers; existing readers;
New & existing New & existing
partners & experts partners & experts

Lead:
Nicole
Ebber

Lead: Lead:
Juliet Adele
Barbara Vrana




Prototype for strategy process
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Market research to better understand the evolving needs and expectations of new and existing readers

Design research (Brazil, Egypt, and Indonesia) to supplement 2016 research findings (Nigeria, India, and Mexico)



Track A:
Organized groups

e Audience: Affiliates, Regional groups, Committees, Foundation staff & leadership etc.

e QOutcomes: On- and offline conversations with all groups in cycles 1-3 in order to iterate
toward an inspiring, impactful and unifying strategic direction and priorities by
Wikimania 2017; consensus among key stakeholders; (re-)build trust and partnerships

e Activities: Create an Advisory Council to ensure equitable participation from all
groups, with members from different regions, genders, types and sizes of org groups;
outreach to all groups; each group will be asked to designate a discussion coordinator;
conversations guided by toolkit; Wikimedia Conference as main platform for Track A
conversations; support from CE @



Track B: Individual
contributors

Audience: Editors, Volunteer Developers, & Curators

Outcomes: Supported by 3 Meta coordinators, 17 language liaisons and Community
Engagement staff, Discussion Coordinators will be recruited to host online and offline
community discussions across 17 key languages in addition to English. This will take
place in 3 cycles aligned to Track A in order to iterate toward a movement direction.
Activities: Coordination of discussions of the future of the movement and generate
various themes (Cycle 1), identification, exploration (Cycle 2), and refinement of those
discussions into the top 3-5 thematic clusters and a cohesive direction (Cycle 3) through
on-wiki, social media, and anonymous survey routes to participating in the strategy

conversations. @
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Bishakha Datta - India
(CC-BY-SA 3.0 - Lane Hartwell) France

Andrea Zanni - Italy Florence Devouard -

(CC-BY-SA 3.0 - Karen Sayre)
(CC-BY-SA-2.0-FR - Rama)

Kaarel Vaidla - Estonia
(CC-BY 3.0 - Marta Vaidla)

Dumisani Ndubane -

South Africa
(CC-BY-SA 3.0 - Thuvack)

Liam Wyatt - Italy
(CC-BY-SA 3.0 - HPNadig)
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Risker - Canada
(CC-BY-SA-2.0-FR - Rama)

Nicole Ebber - Germany
(CC-BY-SA 4.0 - Jan Apel)

Lucy Crompton-Reid -
United Kingdom
(CC-BY-SA 4.0 Simoncromptonreid)

Mykola Kozlenko -
Ukraine
(PD - George Chernilevsky)

Sandra Rientjes -
Netherlands

(CC-BY 2.0 - Sebastiaan ter Burg)



Track C: Partners and readers
in high-reach markets

Leads: Juliet Barbara and Caitlin Virtue
Audience: new and existing readers in high-reach markets; experts and partners

e OQOutcomes: (1) Understand key trends (technological, social, demographic) that will
impact free knowledge and Wikimedia over the next 15 years. (2) Build ecosystem of
allies and potential movement partners (3) Iteratively share insights into all tracks of
strategic direction process

e Planned activities: (1) Research: Desk research, demographic research, and generative
research (2) Salons and expert interviews in high-reach regions (tentative regions:
U.S., Canada, Western Europe TBD, Russia, Japan)
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Track D: Partners and readers
in low-reach markets

e New and existing readers, new and existing partners, thought leaders and experts

e Outcomes: (1) Understand these audiences’ relationship with knowledge and what the
barriers keeping them away from Wikimedia projects are. (2) Capture key market
trends that will inform our strategic direction. (3) Ensure the representation of
low-reach market audiences in the development of the strategic direction for the
Wikimedia movement.

e Activities: (1)Ethnographic research with new and existing users in Brazil, Indonesia
and Egypt. (2) Interviews with new/existing partners and thought leaders/experts
across New readers priority countries (Nigeria, Egypt, India, Indonesia, Brazil and
Mexico). (3) Regional events/Salons with local experts in at least 1 country per region.
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