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DECLASSIFIED E.O. 12065 SECTION 3-402/NNDG NO.

HEADCUART FR®
CHUGORD CIVIL AFFAIR® RECION

BCONMICS SECT ION
CCAR 319,11

TUBJECT s Report of Pield Trip, Onomichd

: Chief
Teonomics Section

VREFARED BYs Tetsuro Ka jiya, Distridbution and Industry Division

le REFERENCE:

e Do 1),
2« ITRPOSE;:

“timulation of Tndustries.
3¢ PACEDROUND:

None.

bo "IF'?("'V”"I"Nz

The following plants were visited and routine questions ssked.

a. ‘nomichi Shipbuilding Co,

(1) No. of worksrs - 600 including administretive persomnel.

(§4) YNo., of slipwmays:
(a) “ne 3000 tone

(b) One 600 tons
(¢) Five 300 tons

(5) Fleetrical allocation - 67,000 KnE per month.

(6) Fleetrical consumption - 80,000 ¥WH per month.




labor Problem « This company conducted a purge of
comunist elements on 14 October 1550, Involved were
four workers who were in official caracity in the Co.

™Mion, ™e of the purgees resigned voluntarily but
the remaining three insisted that the company had neo

rizht %o discharge then and mrsuaded the union inteo
ob jecting the company's actione The union demanded that
the company negotiste with them on this matter but the

company repiied that as long s the three rurgees are in
the unien no negotiations will be made on any matter.

The union finally decided to vote on t he custing of the

action,

be '‘Byakeswa Comu CO0, and Comei Co
Yo, of workers - 510 including adninistreative personnel.
‘Toduction:s

% Hr-

' 4 ) ~ " } ' - pu .
.8 reprocessing of rubher el LOns per month

(b) Pubber shoes 26,000 paire per month

Canvas shoes 20,000 pairs per month
(d) PRubber sandles 75,000 pairs per month
imported raw rubber - 22 tons per month
7lectrical allocetion ~ 300,000 EWH per month
Zlectrical consumptione~ 970,000 XNH per month

‘roduction problems -« The denand of finished products

exceeds production a%t the present but no selution can
be attained unless the allocetion of cotton fabries

utilized in aheoe producticn can be incresased. Ifforts

have been extended toward increesed allocation but MITI]
disarproved the aprlication since the rubber shoes ine

dustry 1is already receiving the largest amount excepting
general consumers,

(7) Labor problem -« Nene.

Hroshima Comu Cop
(1) No. of workers - 900 including adninistrative persennel.

2




(2) FProductions

(a) Tire tubes 12,500 per month
(b) Rubber shoes 30,000 FPairs per month

.

(¢) Sport shoes 12,500 pairs per month

(d) Fobber sandles 100,000 pairs per amonth
(3) Fleetriecal sllocation ~ P£5,000 XWH per month
(4) Flectrical consumption « 10 9000 KWH ver month
(5) Produetion problems - Jame as above
(6) labor probleas < Yone
de Sureshiki Shikimono
{1) No. of workers - 143 ineluding edministretive personnel.

(2) FProduction:

(a) Rice strav mats » 80,000 (Oct to Mareh) te U.S.

(b) Rush grass mets 5 F0,000 (yearly.) to Singapore
& Africa.

.

(¢ O&Quito nets $100 ,00¢ (yearly) te Sough Seas

Electrical allocation - 1,700 FWH per month

Ilectrical conswmption - 500 “WH per month

Susiness problems -~ The company is opersting without
& profit or loss but profits can be attained if other

nanufactures would not reseort to underselling rival
companies. Fowever, if an association to comtrol prices

was to be established it would come under the control
assoeiation vicletion, This problem is now under cone
sideruticn by the Ulmysna Toreign Trades Pureeu,

(6) laber problems - Nene.

50 CONCLI'SIONS:
h‘.o
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Fukuyamna
<7 July 1950

/

Inspection of Hayakawm industry Company, Hayakawa Gomu and " roshime

€+ Dackground:

Sﬂﬂ.ilhnl. in accordance with DeDe 11l.

J+ Risgussion
Conferecs,

Mr. Mayalawa, "resident and his stafrf.,

&, HNeports on the prineiple products and raw materials power situe-

tione, employees of both myakawa Rubder Industry Co. I8d4. and ‘Byakawa
Rubber Co, unlimited are i» our file.

fayalawa Rubber Company, unlinited
¢laimed rubber and 120,000 pairs of rubbdber

year with a total of 219 eaployees ,

produces ,.am pea. ef bicycle
13,555 pairs of rubber shoes, 29,500 pairs

footwear and 350 pes. of reclaimed auto
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4. Conculstion’

The two Fayalmawa Fubber Companies and 4 roshima Rubber Industry

Company are all desirous of getting more canvas, gascline and electriec
power alloeation.

5. Rescmmendations®

It was recommended to My, Hayalkawa that:

8. Iin view of the shortege of canvas for the campany's shoes

mapufacturing it would be wise for the company to see if the Onomichd
Flant of Toyo Seni might not be able to supply the type of canvas they

need. (Toyo Seni is now operating at A0% of capacity.)

b The company officials should consult with My, ¥o jima of Hircshime

Branch of MITI regarding their request for more allocation of electric
power giving him some scientific data as compared with other similar plants.

%%
Re Co TTRADLEY

Chief, "rice, Dstridbution
and Industry Division




=d

i1. Name of Company Hiroshime Rubber Industry Co., ILtd.
2. Name of President Kiyoichi Miyeehi
b. Location 186-1 Matsuhama-eho, Fukuyama-shi, Niroshims-ken

¢. Capital T 6,000,000.00
de Bstablishid 8th Mareh, 1647

:. ::;ﬁf‘.lnd Clerks gg ((lhlo 46, Female 7 )
* 6 Hale 107 Female 1
¢. Others None ’ . 20

3« Average Monthly Salary 76,921.62 (Male ¥86989.16 : Female ¥5,144.08 )
8. Btaff and Clerks
B Labor

v
e
4
"
—
.
O
X
¢
e
N
o
o
W
N
]
-
O
<
-
'
>
5
~N
<
:
S

4. Working Hours

&s Staff and Clerks Male 210 hours per month

Female 208 hours per homth
be Iabor Male 201 hours per month
Female 198 hours per menth

OS5 L

De m.inl Product
Manufasctured

Item Monthl Yearl
8. Bieycle Tire 9,850 pioon 118 !UE pleces

>
b. Bicycle Tubes 9,990 " 119,880 "
¢. Rubber Shoes 13,595 pairs 163,140 pairs
"

d. Canvas Shoes 29,500 282, 000
. Foot VWears 95:000 g 1,146,000 o

f. Renewing of
Automotive Tire 3560 pleces 2,100 ( Half year )

6. Principeal Naterisl Used




S. Principal Product
Manufectured

Item Monthl Yearl
2. Bicycle Tire 9,850 p;oces 118 E& pleces

’
b. Bicycle Tubes 9,090 " 119,880 "
¢. Rubber Shoes 15,595 pairs 163,140 peairs
d. Canvas Shoes 23,500 . 282, 000 v
®. Foot Vears 95,000 o 1,140,000 »
f« Renew of
Automotive Tire 360 pleces 2,100 ( Half year )

6. Prinecipeal Material Used

8. Material Used Per Yeanr:
Crude Rubber 254,000 kg.

Reclaimed Rubber 642,000 "
c. C. 72,000
an 0 69,000
CacCO3 110,800

HNgCO03 14,000
Coal 1,870 tons

Gésoline 67,000 L
Fibre 78,514 1b.

Seft Carbon 33,000 kg.
7. Blectricity Problem |

B. Average paid per month ¥ 360,000.00
T

8. Others

8. Iabor Union Organized; Yes .

be Volfare Institution for loyee;
Base ball, Tennis, Velley , and Medical treatment

¢. Other’ Matters; Nome.
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.2 1in the
Reconversion

;OMMO -
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S. Tanaksa
General .Jlanasger o

Hiroshima Precision Machine "“orks,
West Jepan Fesvy-Incustries, LtcC,

‘./“)_'.’.}J-—
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‘5’ «.+ . HEADQUARTERS
IROSHIVA NILITARY RNMENT. TEAM
APO 317, K s HONSHU

DACE _J6 Nowssber 1906

SUBJECT: Permit for Reconversien from War Production and

fcr Pesumption of Preduction of Essential Civilian
Commudities,

Jiroshipa IhiinilllJlDdlIEEJqqk%ﬁ._.M._ - o

ame and address

l. In accordance with the provislions of paragraph 3 ¢f
Dire~tive No.,3 ffom the Supreme Commander for the Allied Pow
datea 22 September 1945, you are authorized to commence oper.
tisn of your plant, and to manufacture the essential civiiia:

commodities listed in annex 1 to this permit.

2« This permit grants authority only te operate. The
acquisitien of materials, "~rts, and sub-assemblies, as well
as the dispositien of finisi.ed produets and establishment ef

sales prices, will be in accord with the regulations of the
Imperial Japanese Government,

3« You will notify this headquarters in writing of the
exact date upon which you commance manufacturing operaticns.

This notice will be mailed not later than date of commencemer
of operations.

4. Two months after date of commencement of operations.
and at the end of each month thereafter until notified to th.
contrary by this Headquarters, a repert will be made to this
Headquarters. This report will be written in English and wi
1ist each item, by name, type, and quantity produced by the
above ldentified factory. This report will be delivered to
this Headquarters not later than fifteen (15) days after the
conclusion of the period to which the repert per-ains.

Info Copy to:
SCAP (Attn: ESS) (1)
CG Eighth Army (1)
Central Liaison Office(1l)
(Imp., Jap. Gov)
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O

HEADQUARTERS
HIROSHIMA MILITARY GOVERNMENT TEAM
APO 317, KURE HONSHU

Date 16 lNovambar i

ANNEX NO, 1

Permission 1s granted to _ Hireoshine Ianke Zeki Jolas Stesk Go.
~ — 5097 Puchummehd mmgd._um ___________

~ (Name and address of company)

to produce at the above R SRRy
¢Mame and locatlon of plant)
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Q T Wi

I‘J; ) ge!’l&l No. of Rol or-

APPLICATION POu PERATION OF
AND
AEPORT OF INTWSTRIAL FACILITIES

: e
JVeasorKesnm o 20N) S st 575 ofle

. M&J ““ 22052
Name and Address of Ropcr* onit

B el . . T g
ate

Name of Facility __.,:_”_Ll_f ,gm;,oL /MC-.I&:»A’ Cﬂ?“/ﬂn? i
Lo~ation ,-Ja_t_?*_;zﬁdmg-“ﬂ_ mﬂjfz‘[ )@M%ﬁu

Name of President or Manaer __*# , (Pt ot 2

“isterv
H.- :ate Of Cﬂflﬂt ‘L‘ ’ - ‘g_' el /

b. Date of first operation ' 4 | ' Y rila

Ce 103:}"1041 ’rq.lh(' iﬂn (hrm 18l V&lu_e 1n an-
products by unl or weights. )

~

quantities of ;rinéipal

anf?:' !

1. Present capitalizaticn in Ven (L R0 o J oo
—-—-——."_‘.L..L;-‘—L“—"*"_—-—_______

St fl"'ﬂ“"'—"m Mé—éu/t IJ-M«/'A

ture since 1935 “*:aﬁ HLCBoee das 0230 awd

- mt;&.‘g‘(,f g, (ak ol /roD vwo vt Po [~

e. Changees made in capical sirus

f+ Name ani addrees of parcnt company

Hunmber of stockholiers (3ive names of those owniag 10 or more of total )

- I ——— T e - ———— — e - — I — e ———  —

h A "N - e \ -: 4 .
nreverse siic zive onutline skotch of plant lavout with approximate
Jdmensions. ‘
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(Report sn Industgal raelilitine,

o. Deseription

a. Prineipal Products

1. Wartime M& 4%“«“—&%#1&#;'1“6/;“

h. Capacity

l. Wartime . V. __".__“""__.Z. Boohbe - W_M_A‘M D——
20 At Prr'Br:ILt 7{.‘1 ___;‘;;__u__.&;‘\__a_-tﬂ-ﬂ)‘hi“ — e e

3. 1946-47 (With unrestricted aceceess to materials) :

’

/fdz_ _—r

c. Number of “mvlovees

l. Wartime

oe At Preegent

o g —

3. 1946-47 (At maximum capacity) m____44£_ﬁi__ﬂm“__"_________________

6. lachinery & Equipment in Plant

4(.4.,//_:/.40/4./ .
CIBCERICNTE 0 T TTARA TW

- — — A — ——— A —— - e e Sme——

Preeent Stocks of Raw laterfizle, Suppli & and Unfinish~d Goois

~cecrivtion Quantity vondition

Prrgent Stocke of Finished Gooie

Degeription




4~ (Report on Industrial Facilities)

1€. Certification by applicaut

I certify that the informati.n coniained horein is true to the best
of my knowledegn 2nd belinf.

17. Actlion by Occuvvation FYorces

ihe factory described

‘n this appiication has bren inevrocted and the
following aciioun:

a. Oréeicd o0 romain closed

b. Ordered to ceasc operations immediately les

C. Autlorized to produce at the following rate:

LSS THUCTIONS

“he purpose of this form is to present a complete picture of the factory
concerned

lf oxact information is not avallabl  make estimetes and mark them as
such. |

Use the reverse gide of an
on the face of the form.

y sheat for data for which there is net space

Where capacities Lr quantitles are

given state clearly unit of measure
being used,
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C J

3- (lﬁport on 1&&\18&:.3; & e bl .'-UJ{“'-‘-J

10. hachinery & Equipment needed for maximum production 1946-47

Description

R —— e — e m— e T W — e — T R " — . e o il gl

11. Raw materials & suppliers noeded (monthly)

a. For present canecity (5b2 above)

Vegcrintion

12. Fuel needed menthly (Do not include present stocks)

Jeseriptio
IR < TR TR NN o SR R IO O et S . M
_—__&&Aa_tﬂf__.ﬂ____ﬂ ARG AR O SO 0 Ol S0 Vv

13. Additional Pereonnel needed (Yot locally available .
Speclal Skills Jumber

e AMWH%LJ_.WM___

. A —— - —— —_——— . —— et e ¢ = e ——— . — - — ——— e A —  ———y . E—

14. Pricee (Give eurrent sellins prices in Yen of principal products)

Descripvtion ' Price

15. Remarke (Include here any factors hampering production not already
mentioned and any recommendatione you consider necessary)

B R S L S
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READQUARTERS
SEVENTY-SIXTH MILITARY GOVERNMENT
HEADQUARTERS AND HEADQUARTERS COMPANY

APO 317 (Kure, Homshu)

SUBJECT: Permit for Industrial socilities

TO : vommanding General, Eighth Army, APO 343

L« In accordance with Par 4 letter Headquarters Eighth Army
file AG 004.04 (MG) Subject: "Disposition of War Production Plant
Squipment” dated 16 Nov 45, enclosed are four (4) copies of permit

issued by this Headquarters together with four (4) ccpies of the
application.

¢ Inol:

1. Application of Kaya Iron Works.
&« Pormit for Reconversion.




J

HEADQOUARTERS
SEVENTY=SIXTH © LTARY GOVERNMENT
HEAD ~ ‘RTERS AND READQUARTERS COMPANY

APO 317 (Kure, Honshu)

SUBJECT: Permit for Reconversion from War Production and for
resumption of Production of Essential Civilian Commodities,

TO:

L. In accordance with the provisions of paragraph 3 of Directive No.3
from the Supreme Commander for the Allied Powers, dated 22 September 1945,
Jyou are authorized to commence operation of yowr plant, and to manufacture the
eéssentinl civilian commoditics listed ir anex 1 to this permit,

2. This permit grants authority only to operate. The acquisition of
materials, parts, and Jub-assemblies, as well as the dlsposition of finished
products and establishment of sales prices, will be in accord rith the
regulations of the Imperial Japanese Gov rnment.

Je You will notify thi~ headquarters in writing of the exact date upon
which you commence manufacturing oper-*'-ns, This notice will be mailed not
iater than date of commc.: ment of op..atibns,

4e Two moenths after date ©7 commencement of operations, and at the end
of exch month thereafter until acvtlried to the contrary by this Headquarters,
A report will be made to this Headquarters., This report will be written in
Inglish and will list esch item, by name, type, and quantity produced by the
above ldentified factory. This report will be delivered to this Headquarters
not later than fifteen (15) days after the conclusion of the period Lo which
the report pertains.

JOIHN E, HOLLAND
Captain, CMP

Adjutant
Info Copy to:

SCAP (ittn: ESS)

CG Eighth Army

Central Liaison Office
(Imp. Jap. Gov)
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HEADQU" .TERS
SEVENTY-SIXTH il .{TARY GOVERNMENT
HEADJUATERS AND HEADQUARTERS COMPANY
APOQ- 317 (Kure)

Date

ANNEX NO. 1

Permission is granted to

‘ﬁ‘l

N
£

W1MM'Mﬂ ;ﬂh‘-l: ."I-:-’!MJL “. ‘ ‘*J-‘"- S “_‘m‘ i h-,lq m"t:!h'.n' 1 -~ tn *"“‘WJ‘; M . o
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-

HEADDU TERS
SEVENTY-SIXTH MILITARY GOVERNMENT
HEADQU/. ..ERS AND FEADQUARTERS COMPANY
APO 317 ( e, Honshu)

Date X VA

SUBJECT: Permit for Reconversion from War Production and for
Resumption of Production of Essential Civilian Commodities.,

S

4 o F 2 , p A
vor - LR AR

(Name and address of firm)

F 4
&

‘

(Name and lc “ion of plant)

1. In accordance with the provisions of paragraph 3 of Directive No.J
from the Supreme Commander for the Allied Powers, dated 22 September 1945,
you are authorized to commence operation of your plant, and to manufacture the
eesential civilian commodities listed in annex 1 to this permit,

2. ‘his pzrmit erants authority o ly to operate, The acquisition of
materials, par: , and sub-assemblies, .s well as the disposition of finished
products and establishment of sales prices, will be in accord with the
regulations of the Imperial Japanese Government.

3. You will notify this headquart 's in writing of the exact date upon
which you commence manufacturing operat.ons. This notice will be mailed not
later than date of commencer .t of operatlions.

Le 'Tvo nonths after ~te of commencement of operations, and at the end
of enxch month thereafter w...11l notiried to the contrary by this Headquarters,
a report will b: made to this I  igquarters., This report will be written in
English ana will list each item, by name, type, and quantity produced by the
above lidentified factory. This report will be delivered to this Headguarters
not later than fifteen (15) days after the conelusion of the period Lo which
the report pertalns,

JOHN E. HOLLAND
C"L.}Jt-?.ln, Cﬂﬂ:
Adjutant
Info Copy to:

SCAP (2ttn: ESS) (1)

CG Eighth Amy - (1)

Central Liaison Office (1)

(Imp. Jap. Gov)
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HEADQUARTERS
SEVENTY-SIXTH MILITARY GOVERNMENT
HEADJUARTERS AND H....DQUARTERS COMPANY
APO-317 (Kure)

\

Dat e . v

-___—*_-__—

ANNEX NO. 1

Permission is granted to

/

' -, . ' 4
‘ -
| - { x

— — L ] — - e - —y— - = | — ——— E Rl d —— — | —

~ (Name and address of company)

to produce at the _ % x _
'(1 ame and locacion of
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APPLICATION FOR OFERATION OF
AND
REPORT ON INDUSTF [ FACILITIES

.; -
[ ] F/- ‘
Historv /

-
B
s
i

i—

1. UJUate of construction

b . f)!tt <

2 of f'irst operation > '
F G & SR .

1955-1941 Production (Annual
prod: ts by units or weights’

"-H~Jé11hL6214%‘4:;uhL, i - | _E?%mdau‘§f;*_____

d ’ém ¢ 2tLae 42Ki')tLA&iLt;:..KAHW Z-2@( 72 | f%éﬁ ° e,

alue in Yen; quantitics of principal

h.iﬂilh9?u§;4?42%¢L?(//nu&Zﬁu/:£hz4J¢r.2/’=.dﬁufynﬁéi )(Jfo,aamu4;zwLb-
. /

T —— — B S ———— o
—— S ———

resent capitalization in Yen -y, ——

L — -rl- '-lm . a—— . —— i

d.

'« Name and address of parent company

. — —— e ——— . — i — ——

-

g« dNumber of shares outstanding

h. Number of stockholders (Give names of' those owning 10% or more of total

subsidies, ete)
m

O? reverse side give outline sketg@h
dimensions.
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(Report cn Industrial Facilities)
O Descri:‘tion
a. Principal Froducts

)

j Wflrtimf:___}[ T T &//_, o o ac L"/“_ — e uﬁ / ,..,,).t{;

2. At Presel _Aome cooding Zind PR SOy I

2, 1946-47 (With unreostrictec ¢ss to materials)

- e o --—-—* m“‘

Ligecriled su che cQeveige —exols

Number of Employcee

6. Machincry ¢ Equipment in Plant

Description Condition

Dowwir o D tdhe 20 wrirge. diale

Mm
-"-'"'-"“

—

Present Stocks of Rew Materials, Supplies and Unfinished Goods

DescriEtlon Qunntitz Condition

resent Stocks of Finished Yoods

Deseription uan Condition

Present Stocks of Fuel

Descrietion




DECLASSIFIED E.O. 12065 SECTION 3-402/NNDG MO.




DECLASSIFIED E.O. 12065 SECTION 3-402/NNDG NO.

2 _
3= (Report on Industrial Facilities)
10. Machinery & Equipment needed for muximum production 1946-47

Egpcrigtion Quantity

.
-l

11. Raw materials & supplies needed (monthly)

a. Por present capacity (5b2 above)

DescriEtion Qunntitx

b. For maximum (5b3 above)

——

De: ‘ription

12. Fuel needed monthly ("~ not imclu.. present stocks)

Descriontion

13. Additional Pcrsonnci needed ( Not locally available )

Sgocial Skills Number

14. Prices (Give current selling prices in Yen of principal products)

Descrietion Unit Price

S —————

S .
- , "
- -m- — e e ——
!‘M'—'—ﬂ*“—“‘*—-—_“ . — e Al . 5. *-—————_—L_M\.—M ? '

. 4 »

o

S - " '
— - — B - -~ S . ———— . ]

4

- o 4 . -

15, Remarks (Include here any feetors h.

npéring production not alread
mentioned and any recommendations 3 iz

4 consider necessary)
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4<(Report on Industrial Fecilities)

16. Certification by applicant

I certify that the information contained herein is true to the best
of my knowledge and belief.

17 Action by Occupation Forces

The factory described in this applieation has been inspected and the
following action:

e O . red to remain closed Yos No

b. Ordered to cease operations immediately Yes No

C. Authorized to produce at t following rate:

Item to be manv?qcturuq_ Lonth1Xi4gantitX

Signature of authorizing Off'icer

Designation of Authorizing

INSTRUCT IONS

The purpcs  of this form is to prcsent a complete picture of the factory
concerneaq.

If exact information is not available male estimates and mark them as
such.

Use the reverse side of any shect for data for which there is not space
on the face of the for:.

Where capacities or . 'ntities are given state clearly unit af measure
being used.
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