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de

Guidance Section
Ragawa Prefecture

In-Service Training Program in 1951

Principle

l. Education Board Secretariat holds only the training courses or

lecture~classes which are really necessary and effective to the
school education, because so far the lecture-classes were too
often given. Not always systematically.

‘he course for the Teachers' New Certificate law will be given
effectively so that it may meet the demands of the teachers.

In=-service training program in each school st be practised

Tl A o -

thoroughly. In order to assist it, teachers' consultants and

assistant teachers' consultants on each subject visit the schools
and give advice as often as possible.

Promote and assist the democratic research associations.
cave the expense, ut the contents must be effective.
Program

le The course for Teachers' New Certificate law

Summer - 4 units)
Winter - 2 units)

- expected
2e Workshop
(a) Elementary and Kindergarten Workshop

(1) Preparatory Workshop

for a week in each county and city in August and
Septem‘mr.

(b) Secondary War kshop

(1) Preparatory Workshop

for a week in each county and city in September and
October

(2) Workshop
in November in Tokushima
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Send about 14O teachers to the universities and Education Research
institutes of other prefectures for three months or six months
for in-service training.

™ ™~

About 20 times lecture-meeting tI
and other educational nroblems.
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Study meeting in each county and city, at each experimental

' . - P A e 4 A 3
Joluntary Study of democratic associations

Wworkshop of principals

Secondary Principal Workshop in May
“lementary Principal Workshop on July 12th and 13th

romote and assist the study of Iducation Study Commiti
.eachers'! Union.
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l. Name in-Service Training Program Planning Committee

2« Alm Thits 1s an advisory committee in regard to the in-
service training of teachers in this prefecture. The
aim 1s to make the in-service training program which
really meets the demands ¢f the present school
education

3. Committee members 10

representatives of elementary schools
representatives of lower secondary schools
representatives of upper secondary schools
representatives of Kagawa Universily
representa.ives of Teachers' Union
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Le Procedure of the Comnittee Meeting

a. Chairméan

150
Vice-chaimman 1 )

electec from among the members

b. Chairman presides, conveneg, and manages Lhe procequres
of the meet.ing.

The members of the Secretariat of School Board in charge of
in-service training attend the meeting and express their opinions.
But they do not participate in voting.

The meeting is held regularly once & semester (4 months).
I1f necessary, extra-ordinary meeting is held.

The business concerning this committee is atltended to by the
Guidance fection of the School Board Secretariat.

5 LXxpense If necessary, Guidance Section pays the expénse.
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Kagawa Prefecture In-Service Tralning Advlgo Commlttee

The Kagawa £4visory Cémmittee on teacher in-gefvice tralning

met on 4 June where the organizational plans and procedures

were adopted. There are 10 committee membere representing
Kagawa Univerelty,tne 1leachers Union,the elementary,lower
segcondary and upper secondary schools' associations. The general
aim 18 to make necessary suggestions for the improvewent of

the inservice trainingprogram which will more pesily meet the
needs of education in the prefecturs. The Guidance Section of
the Prefectural Board of Education Seeretariat will als0

the meetings in an unofficlal capaclity.

OE met with the members of the committee on 14 June for a
d4 scussion of suggested plans. The commliitee én penera: dlscusesed
general proposals for the inservice trainingprogram now planned
without getting down to practical matiers. CE steered the
discussions into an appralisal of sducation needsg in the schools
at various levels and the uge of univerbltly personnel avallable
in giving instruction in f1eld s where weaknesgses now exlst.Such
f1elde included: secondary and elemantary admini stration, guldance
in the secondary schools, tests and mes gurements, evaluatl n ol

ashool work and vocational tralining in the segcondary schoolas.
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ne No. 149 Note of the Education Ministry

l called four Board of tducations asking whether they received this
note _Answers were as follows (Bnd what théy have done with 1ty

They all received it already.

About the contents of the note, the officials in Kagawa, Ehime and
Tokushima talked at the conference. Kapawa--at the preparative conference;
thime and Tokushima--at the Feceration (onference.

nly Kochi distributed cories of the note tc all of the unit PTAs.

thime official said thet Ehime representetives who attended the
delegates' conference in Tckyo on 18th May reported that et that tine, the
¥inlstry suggested them, seeing those reprecentatives were not democrati-
cally elected, to have reelection in democreatic method which they suggested.




