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17 July 1960

NSTITUTIGN: Kdbe Nain Prisom
R F IRSTITUTICR: 123 |
120 Ckubo-emchi, Norita, Akashi-gun, Syoge reflecture
2 311;1&3 1950
27 Jume 1550
£e Taleehi
JAPANESE INSPECTOR: S, Suyssm and H, Xishine
BRANCH PSD IEFRESENTATIVE: E. L. lamwll
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Allotted Funds

Industry 12,140,000 ¥6,5610,341

Construction New 0 C

Mo intenance 180,000 760 0 179,250
Operations 25,474,081 14,760,616 656,374 8,007,641
Total 35,794,081 21,271,407 000,145 14,523,124




leau 1 Fun
indus try
Construction New
Sa intenance
Jperations

Total

acocounts

Ant of Petty Cash on Sand
Security of cash en hand
Mo thod of Paying involees
Nethod of paying Limmates
Supplies

Food (Sourees)

Staples

Moot and Fish

Vegotables

Clothing and bedding

Medicel supplies
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Under ration, Food Distribution
Agonoy

oot and Fish

v 60X produced on prison farm
ege ables - -

thing and bedding Inadequate clothing and bedding
Cle Bat which s en hand is in poor

condition

Medical supplies Adequa t»
Good

2 stusco type single story bulldings

Yeos

Stock santreol system

Twice each manth

non-expendables | Stock santrel
Frequency of inventory noe each month

CILASSIFICATI(N

Psychologist So. (Medical Doctor soting in
W— this capaci®y.

Sumber of assistants

Full or part time
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i1 Ala ()l

tems covered in Socia
History All items are properly covered

Is initial Clasgification
porfourmed upon arrival les

Within shat leagth of time

Vased for cell assigments

Used for work assigmments les

18 reclagsification performed Tes

Sow of'ten Every #ix nonths for those whose
sentence is 8 months or lenger,

every two months for those less than
8 months.

is pri-ptrolc class performed Yes

is is used for parole
roc anme nda ti ons los

i8S Pre-parole report sube
mitted 60 dayr before
eligibllity dace ) CT

Ars recoumendations forwarded
on eligibility date leos

Are propor channels followed Yes

is parole being considered

as por par (1) of parels
procedure regulatioms
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i1 Ala (]

tems covered in So¢
distory All items are properly covered

is initial Classification
perfarmed upon arriwval

Within what length of tine

Vsed for cell assigmments
Used for work assigmments

L8 reclassilfication performed Yes

Hdow of ten Every oix nonths for those whose

sentence is 8 aonths or lenger,

every two months for those less than
8 months.,

is prb-ptrolo class performed Yes

is is uwsed for parcle
rec anme nda ti ons los

i8 pre<parole report sube
mitted 60 days befoye
eligibility date

Are recomendations forwmprded
on eligibility date

Are proper channels followed

is parole being considered

as por par (1) of parecle
procedure regulatioms

BDUCA TI ON
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is is used for parecle
roc aune nda ti ons

is pre<parcle report sube
mitted 60 days before
eligiblility date

Ars recoumendations forwarded
on eligibility date les

Are proper channels followed Yes

is parcls being considered

as por par (1) of parels
procedure regulatioms

Yes (1114terates only)

No. Chief of Bdueation, Secretary

iz asting in this capasity at
present, dus to the fast that he is

umable to secure & oertilied
director.

Sumber of sssistants wo
Full or part time

bducational breakdown of
fi:umtes

Alliterates
id terutes

Slective Course Sdone

Roquired Courses language, Sociology, Camposition,
and Aritimetic

Schocl hours 2 hours per day - § days per weoek
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Buaber
Part or full time

Sumber of guest speakers
last 12 months 4?

Number of lectures givem
last 12 months 52

Subjects discussed Relizion, Current Bvents, Civics and
History

Yisual aids and Tng filee Visual aids only

Yocational

Fagilities

Training hours

Inatructors (technieians)

——
g
rl
P—
[
-
iy
iy
P -
-——
F *
g
~~
i
P
N
—
NS
—
o
Hﬁ
,p
g°
Pl
—
[—
-~
-
-
-
)
&
-
o
—
_—
-
-
—
o
-
—
J
i :
i
?
!
1



- .. -l &
‘ . 4 .

Fumber of aszistants wo (Lrumte's assistants)
Full or part tise Full e
Subjects taught Woodwork only

Facilities fdequa te

‘1 PAaTIISSEO3(

Tralining hours 3 hours per day, over a two months'
period.

Instructors (techmnicians) Two

0

Imaates Iwo
No immstes participating

MEDICAL AND SAN ITATION

Meodical Staft

Joe tor
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Full or part time Full

Dentist No, a dentist comes twioce each weer
' from Batiooal Hospital at Ukubo

Sumber of Assistants None
Full or part time Part tie
Hospital

Type of buildings
Condition of building

Sanitation
Capacity
Population
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Adequate with the exception of
shielding to protect ocperatar,.

uotT 309§

Insufficient

Isolation ward 1o

NINN/ CO% -t

Are contagious diseases
isoclated Teos

Neontal Ward None

#indows and doors screensed les

Prysical (by whom)

Mental (by whom)

Are periodical physieal &
sental check given

dow of'ten

Heothod of obtaining
medical attentiaon




Procedure

Are new arrivals given
examination

Prysical (by wham)
dental (by whem)

Are periodical plhysieal L
sental check given

How of ten

ethod of obtaining

medical attentien
channels in oAse. of emergensy.

Ho ‘Qeaths last 12 months 15
Causes of deaths

No released for mediocal
reagons last 12 months

..Nio donths following nodical
olonse last 12 months

Mothsds <i' nandling
psychiatric cases

:QO. pi ﬁl »

Are food handlers givean
periodical physical exams les

How of'ten Cnce each month
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i1 A la (1l
z Dally food allowances "Wples

¢

2 2694 .

5 2540 . Calories
- ”

'] pn! ‘1‘;‘:(‘13(‘(]

‘0"

& 2006
& 1545

Sospital patients receive an additional
calory ration of 199,

Livan te s

fotal population
Sentarced

Not sentanced

WINN/ZO%=¢ uwor3o9s§ 9071

Batiomality

.()N

Japanese

Korean

Chinese

Uther

Cammunist 10
Average age bracket 28 years
Grading of immmtes

Segregation by type les

i0tal number of ifimmtes
working 1871

iotal mumber of lmmtes
idle 8§76

Bsason for idleness 101 sick; 3 dieciplinoary action;




: 9

Other

Caumnist

Average age bracket
Greding of Lmmmtes

Segregation by type

Total number of Lmmates
working

io0tal oumber of lmmtes
idle

Reeason for idleness

Maill, visitors & Lt
more le

12 sail censored

Loss of mail privileges

Visitors
Are visits supervised

Norale of fmmmtes

Channel for Lmmates
complaints

Custody and diseipline

soard-prisoner ratioc

10

25 years
1-2=-3-~4

les
1871

876

101 sick; 3 disciplinary astion;
B89 under olassification; 308 idle
due to inadequate shop facilities

S0

leos

Jood

Adn. channels and direct contact
with warden,
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ypes disciplinary astlion

Jumber cases last 12 months
Whe holds Pisgoiplinary Court
Nunber escapes last 12 nonths
Cirocumstances of escapes
Recoveries

Written rict & escape plan

Coordimated with lesal
police

Emergency disaster plan
Lype of alam system
Recreation

Athletic facilities and Bquip

How of'ten

Inmate stage show group
(1) How often showm

(2) Other than main institution

stage akows

s specilled
- of Prison law
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Recreatiom
Athletic facilities and Squip
Organised athlotics

Entertainment

uovies
How of ten

Izsate stage show group

(1) How often showm 4 times each year

No

ie8

Two during last FI

LooalCiviec Groups
les

ies

History, Beligion, Flotion and
Refeoreonce

2154
to

Nethod of issue Index Card System/cell and shop
Band or orchestre Band (10 plece)

Religion
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Within institution

vontracts

Goverment

(1) Number of contracts 3

(2) Written or oral Written and oral

(3) %Nype of industry Woodwork, metal work, priating, tile
making, and leather work

(4) angth of contracts o monthg
(6) Anount cof contracts 2,507,524
(8) Kamber of Lrumtes employed

Sumber of techanicians
exployed

Sumber of contracts

irititen or oral Written and oral

Iype of Industry detal, leather, prianting, wood work,
tile making, weaving, and brush
manufaeturing

Mngzth of contracts o months

Anount of contracts 4,587,450
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Sumber ' saahntalan
employed

(8) BEquipment
Private Contracts
(1) Number of contracts 1l
(2) Written or oml Written and oral
(5) Yype of Industry Metal, leather, printing, wood work,

tile making, weaving, and orush
manufacturing

(4) length of contracts 3 months
(6) Aacunt of contrects ¥4,587,450
(6) Number of Lmmates employed 910

(7) Whamber of technicians employed O

(8) Working scheduls 8 hours per day

(§) Bquipment Gov ovmed 70X Privately owned 30%

Outside Projects (less farm)

Contrects

Goverms nt (direct)

Sumber
Aritten or orel Written contract
Iype of project Building brealwater at Kedbe mrber

(¢) length of contyuet S months

(5) Amocunt of contract $877,580
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(6) Number of lLumates eaployed 51

(7) hhmber of techaicians
eaployed




Jov projects under privats
contrasct

‘rison Farms

size of tyaot

Gov owned or leased
Lquipment

+ov owmed or leased
50 of lnmates employed
50 of guards employed

‘roduction income #1,001,443

N

+srain &60,000
Vege tadbles $541,443
Livestock &300,000
Uther O

Viilization of produc All produce consused at institution

iiving conditions Mve at institution
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iype and anount of fortiliszer Comercisl, compost, and night sell




oy §

§o of insmtes smployed 4

o of guards employed !
Production income #1,001,443
Jrain $60,000
Vegs tadles $641,443
Livestock $300,000
Cther 0

Vtilisation of produce All produce consumed at institution

Living conditions Mve at institution

Iype and amount of fertilizer Comsercial, compost, and night sell

lndustry (general)

Shop facilities and egndition
of equip Are loadequate

Industrial safeguards Adequa te

Market for mfg goods The desand for mamufectured goods 1is
gradually falling off.

Competition with priwts Inoreasing, sspecially in printing
indus try

Raw saterial

Procursment Open market and fraam ration doards

farchousing (steckpile) Steel - 2 weeks
Lber -~ 3 nonths
faper - 5 nonths
leather - 2 nonths
Sorap iron - 4 nonths

Immmtes monthly average wage $435.20
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g pn}]}ﬁsvljn”
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ndus tyr quota

Total income from all industries

$90¢C 1

list shortages of machines
equip and raw materisls

Are all contracts subjeet o
approval by NES

PHYSICAL PLANT AND BQUIMNENT

WINN/CO%=t UOTII95

fated capacity
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Type of constructiom Hood, stucce, and concrets

vonditiom Good, except for single type cell
block

Yentilation
Lighting

Hea ting




Freguency of batas
Security features
Fenos or wall, materials

Height and condl tion

Locking system

Ranging from single oell of 2 .48
tsube to dormitory UPpe gell of
§.02 tsube

Custody offioce whioh is inside the
sain wall

8 rifles

All serviceabls

5151 rounds - plstols
S - rifles
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Fumber of static pools IM/OI'
aydrents

Periodical inspecticns
Written fire plan
Coordinated with local ¥O
Frequency of fire drills

Fire marshal greaduate of
gentral fire school, Tokyo

NARDEN'S COMENTS AND REMARKS

(1) Approximately 1/5 of these ine
mates who are actually eligible for
parcle are turned down due te the

fact they have no place to go.

Seed new sihgle type oell block and
e auditorium. (3) An increase of

50 guard persomnel, so that

contracts can be accepted,

Relocate prisom armory. (5) Needs
gsower tile for sewage disposal system.
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Coordinated with looal g4

Frequency of fire drills

Fire marshal greduate of
central fire school, Tokyo

HARDEN'S COOQENTS AND RENARES

are available.
samaged., Rating, satisfactory.

(1) That National Headquarters releass

sonstruction budget as soon &S possible.

(2) New cloth for clothing and
be allocated in early

sunmer in order to permit sufficient
time to complete tallering before

o absorb idle populatiem. (4)
Allocate funds to construet adequate

ghop facilities and equipment in

order to provide employment for
{dle immtes. (5) Fam work crews
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out ¢ W present ic and ¢ :

up the and factories. (6)
Construct an auditoriwm, (7) Relocate
armory by transferring from present
site in Custody Office to second
floor of new administration bullding.
(8) Construct a dormitory for guard
persounel. (9) Provide flusti-
tution with additional fireflighting
equipnent, (10) A seownge disposal
system should be installed as soon

as possidle. (11) Wateh towers should
be constructed at the corners of

the perimeter mll, (12) Remove

pig sty from inside prison to the
adjacent farm tract. (13) Obtain

training films through Pistrioct
Headquarters. (14) Frovide adequate

operating room equipment. (15)
Provide additiomal athletic equip-

ment. (18) All mmm
Govermmeat or private, sh

writing. (17) PFrovide additiomal
books for library.
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