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War Years.

Personnel interrogated sard hackground of cach?

Viscount M. OKOCHI - Prosident cf Producticn Machinery Contrel iss!n
from Jan 1941 to Jan 1943, snd & Dircetor of Riken
Insii®nte ~f Physical and Chomieal Research,

Where interviewed: Reoom 361, MeiJi Blde.
Interrugator: Lt. A.B. Smith
Interpreter: Lt. Wortham

allied Officers Presont: None.,

l. Production Mechinery Contrel Ass'n cntrolled all

"Production Machinery", which constitutod ebout 30% of all Mechinery
Prcduced.

<. Production vlenning, rew materisl allocatlon, and actual
protucticon were completely unreleted,

3. The Army end Navy tcok muich cf materisls origsinally
allctted to civilian producticn. There was no real system of pricr-
itles fur sllocation or rew materials.

<o, Finished machines frequently went tc a different purchaser
than one whe had originally placed the ordor, due t pressure by
military on behalf ~f customers favored by them.
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The Production Machinery Contrcl Associaticn contrclled all produc-
tion of the classkﬁf machinery known as "Produetisn Machinery". This
classification amcunts t: ebout 0% of the broadler classificetion of
Electrical Machinery, Procisicon Machinery, Rolling Stcck, and sutomotive
Bquipment.  Viecount OKOCHI was very cmphatic that oroducticon planning,
raw materlel allocation, ani actual production had absalutely“no reletion
tc one rutther. Plans were long range wishful thinking on the part of
planning offices in the government. There was a system of crder exam-
ination to determine whether omr not orders wero really nocossary, but
thls was only a form as very fow crders were over turned down. Tickots
for the purchase of raw materisls were issued far in excess of the aotwal
amounts of raw materials availablo for purchase. Each quarter the
tickets were cancelled and new onecs were lssued. There were many orders
outstanding over a lone noricd of time due to the fact that the Army and
Navy tock the matorisls crginally allattel te eivilisn vsroducticn., There
was 1o real system of pricsrities for allocation of raw materials to
certain urgent orders, but vressures were brought t¢ bear f:r the alloca-
tion of finished machincs t¢ customors favcred by the military. AS 2 T
result the finished machine froquently went tc a differont purchaseor

than the one who had orieinally oleced the crder end obtained the

Hecessury raw materlal ticket for its oroducticn.




