Learning Days

@ Wikimedia Conference 2017

Welcome! As you are getting settled, please:

(1) Choose a picture card from the back table which helps illustrate your biggest
hope, or biggest fear, for today’s workshops at Learning Day.

(2) Once you choose your picture, please write a short description of your hope or
fear on a post-it note, and attach it to the back of your picture card. We will be calling
for folks to share, and collecting these later on in the orientation session.



Learning Days
Wikimedia Conference 2017



Learning?



Affiliates + Programs =

Over 100 Affiliates
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Affiliates direct programs
to create and improve
hundreds of thousand

articles

Programs add diverse
content and quality
references

Programs attract tens of
thousands of
contributors each year




Getting Lost in the
Museum

“As a community we are great
to organize the world's
knowledge but we suck to
organize our own knowledge”

Kippelboy (talk) 11:44, 8 February 2016 (UTC)



https://meta.wikimedia.org/wiki/User:Kippelboy
https://meta.wikimedia.org/wiki/User_talk:Kippelboy
https://meta.wikimedia.org/wiki/User:Kippelboy

We support community learning exchange and
infrastructures to better connect our world
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We connect community leaders and
support learning

Image: Subhashish Panigrahi, CC by SA 4.0


https://commons.wikimedia.org/wiki/File:Wikimedia_Program_Evaluation_community_in_an_animated_globe_map.gif
https://commons.wikimedia.org/wiki/File:Wikimedia_Program_Evaluation_community_in_an_animated_globe_map.gif
https://commons.wikimedia.org/wiki/File:Wikimedia_Program_Evaluation_community_in_an_animated_globe_map.gif

Learning Days

Focusing on affiliates &
programs

Getting organized and
focused on what works

Connecting with other
people like you

Sharing best practices &
learning new strategies



Learning Days
themes

e Program design and
management

e Community listening and

volunteer engagement

GLAM

Education

Budget

Community Health




Before we get started...



Question 1:

Who has experience running an
Education Program?



Question 2

Who is experienced in GLAM
partnerships?



Question 3

Who is experienced in volunteer
support?



Participant Goals for
the Pre-Conference



Our Pre-Conference
Goals



Participants gain increased
fluency in a common language
of programs and evaluation and
understanding of available

resources



Participants learn ways to identify
measurable outcomes and tools
for measuring program impact



Participants work together as a
network of commmunity leaders to
share learning



Participants learn how to bring
their learning home to their
communities



Overview of
Learning Days
Evaluation



1. What did you like best
about this session?

2. What would you

The Questions suggest for improving
next time?

3. One action step you
plan to pursue in the
next 30 days.



