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Evolution of Perspective



Stages of evolution: Metrics

Phase 1:
Accountability
* Relationship to 
grantmakers / 
investor

Phase 2:
Learning
* Organisational 
Effectiveness

Phase 3:
Action
* Behaviour, 
values
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Examples

Metrics as agents for (cultural / behavioural) change:
● Quality content





Examples

Metrics as agents for (cultural / behavioural) change:
● Quality content
● Diversity



Stages of evolution: 
Communication
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Phase 1:
Monodirectional 
* Reactive, limited 
to the essentials

Phase 2:
Dialogic
* Bidirectional, on 
eye-level

Phase 3:
Proactive
* Anticipatory 
communication



Examples

Anticipatory Communication:
● Learning patterns





Examples

Anticipatory Communication:
● Learning patterns
● Elephants in the program
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