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. Opening (10 min)

« Warm-up Activity (10 min)

« Overview and Why (10 min)
Agenda . Intro to Logic Models (30 min)

« Break (10 min)

« Intro to Evaluation Plans (45 min)

o Closing (5 min)



Learning
Objectives

Describe the relationship
between strategy, logic
models, and evaluation
Understand what a logic
model can be useful for in
program planning
Understand how to create
an evaluation plan



If-Then Statements

e Take a strip of paper
e Think of an If-Then statement and write
It down!
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First of all...

What do logic models,
evaluation, and strategy have
to do with each other?
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Mission & Vision

Strategy - plan of action to achieve a long-term or overall aim

Program A Program B Program C Program D
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Mission & Vision

Strategy - plan of action to achieve a long-term or overall aim

A 1 T

Program A Program B Program C Program D
Logic Model

Resources # Activities #Outputs # Outcomesﬁlmpact
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Mission & Vision

Strategy - plan of action to achieve a long-term or overall aim

A 1 T

Program A Program B Program C Program D
Logic Model

Evaluation

Plan Resources mp Activities s Outputs m) Outcomesmpimpact

Questions
Design

Methods

Analysis

Use




Why is this important??

Think-Pair-Share

e Think to yourself (2 min)

e Turn to the person sitting next to you

e Take turns sharing why this is important (2
min each)

@
©
WIKIMEDIA

OOOOOOOOOO



Why is this important...

e TO have a clear destination
e To align work to a meaningful
MIission
e TO learn and improve our programs
e TO ensure iImpact and change
Q)
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Step 1. Strategy
Step 2: Program Planning

Step 3: Evaluation Planning
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Step 2: Program Planning
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Logic Models
(for Program Planning)
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Questions

| am new to logic models.
I've created logic models before.
I've attended other logic model trainings.

Our program/ project has clear outcomes that
we all know and agree to.

e The WMF/the grant committee/ my funder
requires me to do logic models.
Q)
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Different terms...
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Different looks...

Open Science Fellow Program: Theory of change
IMPACT: Open Sclence becomes widespread practice in scientific research and education Wikisource
GLAM 2017 Logic Model
* More editors on Wikisource
£ * More Armendan content
5’ Scientific institutions change policies and procedures to further Open Science
a
2 What we Who we What we do What we Resultsin | Resultsin R
3 invest reach create terms of terms of X
g ) N i o L Comect ot Learning |  changing drl.: Wikipedia & Wiktio
= . N _ o _ | letw uman jor onne ools Action
. Scientific institutions and researchers regard Open Science as useful and integrate it into their pr: st hetietibioncel Understanding ‘ At gy
£ T knowledge Small GLAM loning Recognitior 6Ly o
8 Enable and effective WMCH role important actor
3 Budget International ook onthe Ciscene | relig
3 c partners and More diverse from
g A Community of Practice is formed, grows, and acts jointly to further Open Science ol Bagiondl and GRAM netaork i eeplesen: loflisicog
H v 9 iy B pporting. international Coordinate | More local and tation of strategyand WM AM programs
smaller ones insights People working high quality GLAM aligning the way
PALan Represent CH o .
onicentificd | (POSTE content throughout CH major Instit * Education program
Contribute and Network specialized and Ipo institutions | of co « GLAM
e SERSEIGHE AT ic T e alignto {volunteer localGLam | 1 Aligned New metrics | organize their 25
Fellows continue to use Open Science in their research, publicize their experiences, and thus create ; e e po = international | FEE bl hew | e reor ot © Wik Loves Sclence
awareness about Open Science among their colleagues and at their scientific institutions. aaronal scene Sl gl
23 National and Satigicwoli projcts) o
53 international : e —
o2 Organize 2 Knowledge bens Logic model of Digitization program. Digitization impacts on the
g3 1. Plea: % GLAMonTour | imPact forand 5 : : K 2k
g S BTt . Please specify for your program transfer an¢ increase of Armenian sources on Wikisource, which in its turn
Se Gender across CH effective use of B 5
% s 1 e impacts on the quality of other wiki projects and WM AM projects
g8 | Edl‘:::l 1 Generate
1 on 1 ideas and
—————— Different views of Wikipedia, consultin
terms of tools
Editing more, talking to others, joining other

events / meeting women,
Wiki-basics, Wi code + pillars
Reliable sources, leam by editing, motivated : E:
by accomplishments. i

Evaluation
- Design - ion - Completion/Follow-up

Shared interest and feel useful

25 newbies and women
5 teachers

Gender Gap Editathon

Venue, community, curators, catering, H
Joputs’ Resources faciltators, sources /resources, donated | i

. resources, connecting H
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Common cause

Link our actions to intended outcomes/
societal change/ our mission

« An easy-to-grasp, visual diagram that illustrates
how (you think) your program will work

. Demonstrates how your actions are linked to
your goals or intended change
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Basic elements

Inputs

What you invest
Time
Money

Resources

®

cause and effect assumptions ('if - then’)

AN

/
p
{ Outputs

\.

Outcomes

What you implement What you change

Activities
> What you do

Target group
» Who you reach

Direct products -
What you create

Short term
> SkKills & Attitudes,
Learning

Intermediate
» Behavior & Action
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What you change

Long term
» Conditions & Society

Change the world!

©



Delivers a graphic overview of a
program'’s activities and goals

Helps you to identify your outcome
goals right from the start (‘to plan with
the end in mind’) and to make your
assumptions explicit

Establishes a common understanding
among collaborators/ partners about
how the program works and what its
goalis

WIKIMEDIA
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Defines key outcomes and helps you to
plan evaluation measures

Allows for checking your program'’s
logic for gaps

Long-term: Assumptions about
input-output-outcome paths are tested
(and used for improvements)



Any
questions
so far?
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Let’s draft basic logic models! (15 min)

1. Get together in groups of 2 or 3 people (which you don't know well or regularly work

with so far!)

2. Agree on one activity/ project/ program you like to draft a basic logic model for.

3. Collect the basic elements of your logic model on sticky notes. Draft one note per:
(Impact) - Outcomes - Outputs/ Activity - Inputs

4. Start with the Outcomes. Keep it simple, focus on one or two outcomes.

5. Check for the connections: s the Output clearly connected to your intended Outcome?

6. Stick your Logic Model on the sticky wall.

7. Thankyou!:)
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Reflection questions

« What did you learn about creating a logic model by
doing this activity?

« What was hard? What was easy?

. What remaining questions do you have about logic
models?

@
©
WIKIMEDIA

OOOOOOOOOO



More:

Session on Saturday: Partnerships & Logic Models

12: Putting it on the road: how to set up the daily business of managing
partnerships (The Partnerships Plavbook: Chapter 1)
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https://meta.wikimedia.org/wiki/Wikimedia_Conference_2018/Program/12
https://meta.wikimedia.org/wiki/Wikimedia_Conference_2018/Program/12

Outputs Outcomes

Direct and observable products of a Short-term or mid-term results of the
program’s activities and services <::> program’s activities and outputs

3 measures of program 2 measures of program success
Implementation

What'’s generated or what happens How participants are affected when
while working with your participants they go back to their everyday life
Examples: Number of workshop ’ o
participants; participants’ activities Example: Workshop participants
during a workshop change their behavior in the course

after a workshop
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https://commons.wikimedia.org/wiki/File:A_small_cup_of_coffee.JPG

Step 3: Evaluation Planning
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Evaluation Plans
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Mission & Vision

Strategy - plan of action to achieve a long-term or overall aim

A 1 T

Program A Program B Program C Program D
Logic Model

Evaluation

Plan Resources mp Activities s Outputs m) Outcomesmpimpact

Questions
Design

Methods

Analysis

Use




Evaluation plans include everything in
the Logic Model plus...

Evaluation guestions
Indicators

Evaluation design

Data collection methods
Data analysis & reporting plan
Plan to share and use results

o A WNN o
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1. Evaluation Questions

Parallel each section of the logic model and are
evaluative (e.g. quality, value, success, challenge)

Common evaluation questions:
. What was the quality of implementation?
. How valuable were the outcomes?
« What were the barriers and accelerators?



2. Indicators

The measurement of the
outcome
OR
How you know about an
outcome

e They approximate, or “indicate” an
outcome

e Not perfect
e Findthe most meaningful indicator




Indicators vs. Targets

Examples
Qutcome: Improve literacy among students in Mali
Indicator: Literacy test scores
Ta rget. Students gain one grade level per year

OQutcome: Increase knowledge equity on English Wikipedia
Indicator: Number of women editors
Target: 20% increase each year
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3. Evaluation Design

When and how often you evaluate

e When will you collect data? (e.g. before, after,
during)

e How often will you collect data? (e.g. monthly,
quarterly, annually)
e Do you need a baseline to compare to later?
Q)
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4. Data Collection Methods

How you collect information for evaluation

QUALitative

Goal: Understand

e Open & explorative

e Inductive » develop
hypotheses

e Small sample

e Close to individual reality

QUANtitative

Goal: Measure

Standardized

Deductive » test hypotheses
Large sample/ scale
Generalizing across larger
groups



5. Data Analysis & Reporting

Things to consider:
e Do you have people who can analyze data?
e Do you have the right software?
e How much time can you dedicate to analysis?
e What kind of reports will you create? Who are

they for?
Q)
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6. Sharing & Using Results

Evaluation is about use, not compliance

What are different ways we can use the
results?
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Draft your own
evaluation plan!

Evaluation questions

e Breakinto 2 groups . Indicators

e Pick one of the programs . Design
from the logic model . Data collection
sticky wall methods

e Create a poster with a . Data analysis &
rough draft evaluation reporting plan
plan, use the headings to . Plan to share and use
the right @ results
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Debrief

« What was that
experience like?

« What was hard?

« What was easy?

« What remaining
qguestions do you
have about planning
and evaluation?
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Please
contact
us!

Christof Pins, Monitoring & Evaluation
Wikimedia Deutschland
christof.pins@wikimedia.de

Dana McCurdy, Evaluation Strategist
Wikimedia Foundation
dmccurdy@wikimedia.ord

Q)
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Attributions/ links

Logic Model Open Science Fellows Program (English), CC BY-SA 4.0

° Logic Model GLAM (WMCH), CC BY-SA 4.0
° Staircase Logic Model - Gender Gap Editathon.pdf, CC BY-SA 4.0
e WM AM digitization program logic model, CC BY-SA 4.0

Photos:

e  Bundesarchiv Bild 183-25595-1374, Weissensee, Planung der Ernte, CC BY-SA 3.0 DE

Doris Mable Cochran (1898-1968), measuring a turtle shell, No known copyright restrictions

Dennis Hill from The OC, So. Cal., Questionmark sky 3 (2005), CC BY 2.0

By Crossroads Foundation Photos [CC BY 2.0 (https://creativecommons.org/licenses/by/2.0)]. via Wikimedia Commons
By ParentingPatch [CC BY-SA 3.0 (https://creativecommons.org/licenses/by-sa/3.0)]. from Wikimedia Commons

Logic Model Templates:
e  ‘Classic’ Action Logic Model
e  Staircase model (Google Doc)
° Logic Models on Meta

Evaluation Plan Template

: ),
This presentation was set up for the Learnin @ @ @

Days at Wikimedia Conference 2018 and is V\!!,'U(L':)"EELA
licensed under CC-BY-SA 4.0 International
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