
 

 
Wiki Ambassadors– Logic Model 

 

  

 
Situation 

 
Argentina’s 

vast 
geographical 

extension 
means that 

WMAR lacks 
the human 
resources 
needed to 

respond to the 
projects and 

activities 
demanded by 
educators in 

the provinces 
outside 

Buenos Aires. 
To have a 

network of 
students and 
educators to 
coordinate 
projects by 
their own 

initiative is 
necessary to 

scale WMAR’s 
Education 
Program. 

 
 
 
 
 
 
 
 

INPUTS 
 

OUTPUTS 
  Participants    -    Activities    -     Direct Products 

What we 
invest 

 
Time from; 

Staff 
Educators 
Students 

Volunteers. 
 
 

Travel 
allowances. 

 
Travel costs. 

 
Merchandising. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

What we do 
 
 

Training 
ambassadors on 

WMAR’s 
Education 
Program.  

 
Building 

sustainable 
networks of 

educators and 
students at 
educational 
institutions. 

 
Supporting any 

activities 
designed by 

educators and 
students that are 
in line with our 

objective of 
quality/quantity 
improvement of 

content. 
 
 
 
 
 
 
 
 
 
 

What we 
create 

 
Wiki 

ambassador’s 
manual, for 

educators and 
students. 

 
WMAR’s 

manual of 
educational 

activities, for 
educators. 

 
Activities for 
improvement 
of content, for 
educators and 

students.   
 

An increased 
community of 
ambassadors 

of our 
Education 
program 

 
 
 
 
 
 
 
 
 
 

Results in terms 
of changing 

Action 
 

Students improve 
content within 
the Wikimedia 

projects. 
 

Educators carry 
out new activities 

with their 
students with 
Wikipedia as a 

learning or 
evaluation tool. 

 
Students and 

educators build a 
community 

network to design 
new ways of 

learning. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Results in terms of 
change to the 

Conditions 
 

New editors in 
Wikimedia projects 

 
New content created 

or improved. 
 

An engaged 
community of 
educators and 

students. 
 
 

WMAR’s Educational 
Program present in 

the classroom. 
 

 
   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Priorities 
. 

 
To involve 

teachers in the 
Education 

Program as 
promoters of 
its activities  

 
To link 

teachers’ work 
and active 

participation 
by students as 
promoters of 

activities 
within the 
classroom 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Assumptions External Factors 

Evaluation 
Identification – Design – Implementation – Completion/Follow-up 

Who we 
reach  

 
Students. 

 
Educators. 

 
Educational 
institutions. 

 
Other 

provinces in 
Argentina 

outside 
Buenos Aires. 

 
Regional 

Wikimedia 
communities 
(through the 

design of 
project 

manuals). 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Logic Model adapted and modified from UW Extension (2003). Program Development and Evaluation Logic Model. Available at: http://www.uwex.edu/ces/pdande/evaluation/pdf/LMfront.pdf  (Retrieved 6/22/2013) 

OUTCOMES - IMPACT 
  Short term  -    Intermediate     -       Long-Term         

Results in 
terms of 
Learning 

 
 

Students 
improve 

their 
knowledge 
regarding 

free culture 
and 

Wikimedia 
projects. 

 
Educators 

design new 
educational 

activities 
using 

Wikimedia 
projects. 

 
Both, learn 
how to edit. 
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